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The contents of this report relate only to those matters which came to our attention during the conduct of our normal audit procedures which are designed for the purpose of completing our work under the NAO
Code and related guidance. Our audit is not designed to test all arrangements in respect of value for money. However, where, as part of our testing, we identify significant weaknesses, we will report these to you.
In consequence, our work cannot be relied upon to disclose all irregularities, or to include all possible improvements in arrangements that a more extensive special examination might identify. We do not accept
any responsibility for any loss occasioned to any third party acting, or refraining from acting, on the basis of the content of this report, as this report was not prepared for, nor intended for, any other purpose.

Grant Thornton UK LLP is a limited liability partnership registered in England and Wales: No.OC307742. Registered office: 30 Finsbury Square, London, EC2A 1AG. A list of members is available from our registered
office. Grant Thornton UK LLP is authorised and regulated by the Financial Conduct Authority. Grant Thornton UK LLP is a member firm of Grant Thornton International Ltd (GTIL). GTIL and the member firms are
not a worldwide partnership. Services are delivered by the member firms. GTIL and its member firms are not agents of, and do not obligate, one another and are not liable for one another’s acts or omissions.
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Executive summary

g Value for money arrangements and recommendations
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Under the National Audit Office (NAO) Code of Audit Practice ('the Code'), we are required to consider whether the Council has put in place proper arrangements to secure economy,

efficiency and effectiveness in its use of resources.

Auditors are required to report their commentary on the Council’s arrangements under specified criteria and 2022/23 is the third year that we have reported our findings in this way. As part of
our work, we considered whether there were any risks of significant weakness in the Council’s arrangements for securing economy, efficiency and effectiveness in its use of resources. Where

we identify significant weaknesses in arrangements, we are required to make recommendations so that the Council may set out actions to make improvements. Our interim conclusions,
subject to completion of the 2022/23 opinion audit, are summarised in the table below.

Criteria 2022/23 Risk assessment

2022/23 Auditor judgement on arrangements

2021/22 Auditor judgement on arrangements

Direction of travel

Financial
sustainability

No risks of significant weakness
identified

A

No significant weaknesses but improvement
recommendations raised.

A No significant weaknesses but improvement
recommendations raised.

L g

No risks of significant weakness

No significant weaknesses identified and no areas
in which we raise recommendations for
improvement.

A No significant weaknesses but improvement
recommendations raised.

Governance i entified

Improving

economy, No risks of significant weakness
efficiency and identified

effectiveness

A

No significant weaknesses but improvement
recommendations raised.

A No significant weaknesses but improvement
recommendations raised.

G No significant weaknesses in arrangements identified or improvement recommendation made.
A No significant weaknesses in arrangements identified, but improvement recommendations made.

- Significant weaknesses in arrangements identified and key recommendations made.
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Executive summary (continued)

Financial sustainability

During 2022/23 the Council, along with many others, faced significant financial challenges from the impact of inflation, staff pay,
fuel and energy prices all increasing substantially ahead of its expectations. Despite this, the Council’s outturn position was a

surplus of £693,000. To achieve this the Council made a planned use of around £1m from its budget management reserve to

mitigate the inflationary pressures the Council faced. In the event, however, it was able to substantially rebuild this reserve based @ Financial Statements
on service underspends and a contribution from its collection fund reserve. In the context, this is a notable achievement. The opinion

Council’s reserves have returned to pre-pandemic levels having been higher than normal for some years due to the effect of certain

central Government grants received during the COVID-19 Pandemic. The Council does maintain lower level of reserves to meet the We have substantially completed our
costs of unplanned events than most other District councils but has a good track record of delivering a balanced budget, clear audit of your financial statements and
budgeting and financial reporting, and a consistent approach to setting the minimum balance in its general reserve. The Council plan to issue our audit opinion following
set a balanced 2023/24 budget in February 2023 and is on track to deliver it. The Council’s medium-term financial forecasts remain resolution of our work on Property,
challenging, however, particularly given ongoing uncertainties around local government funding and limited immediate support Plant and Equipment and attendance
provided in the Chancellor’s Autumn statement. The Council will need to keep a sharp focus on financial resilience going forward. at Governance Committee in January
We did not identify any significant weaknesses in the Council’s arrangements to secure financial sustainability, but raise a 2024.

small number of improvement recommendations - see pages 14 to 16.
Governance

The Council maintained strong governance processes and policies to support standards and good governance, and continued to
operate a sound system of internal control. As in prior years neither the Council nor internal audit identified significant internal
control issues, and we note the Council has implemented our recommendation to formally document the key decisions taken at
statutory officer meetings held between the Section 1561 Officer, Chief Executive and Monitoring Officer. We did not identify any
significant weaknesses in the Council’s governance arrangements.

. 7*& \
d

Improving economy, efficiency and effectiveness

&
@* The Council kept up its recent track record of regular and relevant performance reporting to Members, and has now embedded a
new style of performance reporting, which reports progress on key programmes underpinning the Council’s objectives as well as
more traditional key performance indicators. We consider this good practice. The Council also maintained its active engagement
with key partnerships, including with neighbouring authorities. The Council is moving forward with establishing a housing p
management company in 2023/2Y4, though at the time of our review work (covering the 2022/23 financial year) was at an early
stage. The Council will be aware that some councils’ experience with arm’s length organisations has been difficult, however, and will
need to navigate carefully the key risks in establishing and running such an organisation, for example by establishing very clear
objectives, setting up proportionate governance that appropriately balances autonomy for the company with oversight by the
Council, and closely monitoring performance. The Council wish to keep in view these risks and ensure Members are sighted on how
they are being mitigated. The Council could improve the way it reports to Members on key contract performance and waiver -
activity. We did not identify any significant weaknesses in the Council’s arrangements to secure economy, efficiency and
effectiveness but raise an improvement recommendation related to procurement activity on page 22.
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Use of auditor's powers

We bring the following matters to your attention:

2022/23

Statutory recommendations We did not make any written

recommendations under Schedule 7 of
Under Schedule 7 of the Local Audit and Accountability Act 2014, auditors can make written recommendations to the audited body which  the | ocal Audit and Accountability Act

need to be considered by the body and responded to publicly. 2014,

Public Interest Report We did not issue a public interest report.

Under Schedule 7 of the Local Audit and Accountability Act 2014, auditors have the power to make a report if they consider a matter is
sufficiently important to be brought to the attention of the audited body or the public as a matter of urgency, including matters which may
already be known to the public, but where it is in the public interest for the auditor to publish their independent view.

Application to the Court We did not make an application to the

Court.
Under Section 28 of the Local Audit and Accountability Act 2014, if auditors think that an item of account is contrary to law, they may apply

to the court for a declaration to that effect.

Advisory notice We did not issue any advisory notices.

Under Section 29 of the Local Audit and Accountability Act 2014, auditors may issue an advisory notice if the auditor thinks that the
authority or an officer of the authority:

A is about to make or has made a decision which involves or would involve the authority incurring unlawful expenditure,

A is about to take or has begun to take a course of action which, if followed to its conclusion, would be unlawful and likely to cause a loss
or deficiency, or

A is about to enter an item of account, the entry of which is unlawful.

Judicial review We did not make an application for

judicial review.
Under Section 31 of the Local Audit and Accountability Act 2014, auditors may make an application for judicial review of a decision of an :

authority, or of a failure by an authority to act, which it is reasonable to believe would have an effect on the accounts of that body.
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