North Devon Council
Brynsworthy Environment Centre
Barnstaple

North Devon EX31 3NP

northdevon

COUNCIL M. Mansell, BSc (Hons),
F.C.P.F.A,
Chief Executive.

OVERVIEW AND SCRUTINY COMMITTEE

A meeting of the above Committee will be held in the Barum Room, Brynsworthy Environment
Centre, Barnstaple on THURSDAY, 15" NOVEMBER 2018 AT 2.00 P.M.

(NOTE: A location plan for the Brynsworthy Environment Centre is attached to the
agenda front pages. There are limited car parking spaces in the Visitors parking area.
If no spaces are available, please find an alternative space. Please ensure that you
enter your name and car registration details in the book in front of the entrance door)

Members of the Committee: Councillor Patrinos (Chair)
Councillor Mathews (Vice-Chair)
Councillors Bonds, J. Cann, Chesters, Crabb, Croft, Ley, Roome, Spear, Webber, White and
Worden.
AGENDA
1. Apologies for absence.

2. To approve as a correct record the minutes of the meeting held on 11" October, 2018
(attached). Subject to the following:

(a) The deletion of Councillor Webber from the Members present.
(b) The amendment of minute 41, first bullet point to read:

“At a recent meeting of the PCP not PCC”.

3. Items brought forward which in the opinion of the Chairman should be considered by
the meeting as a matter of urgency.

4. Declarations of Interests. (Please telephone the Corporate and Community Services
team to prepare a form for your signature before the meeting. Interests must be re-
declared when the item is called, and Councillors must leave the room if necessary).

5. To agree the agenda between Part 'A' and Part ‘B’ (Confidential Restricted
Information).



PART 'A'
External items:

6. Health Services. Representatives from health services and Councillors from Torridge
District Council to attend.

Internal items:

7. Quarterly Performance and Financial Management Report 2018/19 Quarter 2.
Report by the Leader and the Executive Team to Executive on 5" November 2018
(attached) together with minute extract of Executive of 5" November 2018 (to follow)
(pages 1 to 37).

Standing Items:

8. Police and Crime Commission Update. Vice-Chairman to report.

9. Work Programme/Forward Plan 2018/19. To consider the Overview and Scrutiny
Committee work programme/forward plan 2018/19 (attached) (pages 38 to 39).

PART 'B' (Confidential Restricted Information)

Nil.

If you have any enquiries about this agenda, please contact Corporate and Community
Services on telephone number 01271 388253

05.11.18
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COUNCIL

North Devon Council protocol on recording/filming at Council meetings

The Council is committed to openness and transparency in its decision-making. Recording is
permitted at Council meetings that are open to the public. The Council understands that some
members of the public attending its meetings may not wish to be recorded. The Chairman of
the meeting will make sure any request not to be recorded is respected.

The rules that the Council will apply are:

1. The recording must be overt (clearly visible to anyone at the meeting) and must not
disrupt proceedings. The Council will put signs up at any meeting where we know
recording is taking place.

2. The Chairman of the meeting has absolute discretion to stop or suspend recording if, in
their opinion, continuing to do so would prejudice proceedings at the meeting or if the
person recording is in breach of these rules.

3. We will ask for recording to stop if the meeting goes into ‘part B’ where the public is
excluded for confidentiality reasons. In such a case, the person filming should leave the
room ensuring all recording equipment is switched off.

4. Any member of the public has the right not to be recorded. We ensure that agendas for,
and signage at, Council meetings make it clear that recording can take place — anyone
not wishing to be recorded must advise the Chairman at the earliest opportunity.

5. The recording should not be edited in a way that could lead to misinterpretation or
misrepresentation of the proceedings or in a way that ridicules or shows a lack of
respect for those in the recording. The Council would expect any recording in breach of
these rules to be removed from public view.

Notes for guidance:

Please contact either our Member Services team or our Communications team in advance of
the meeting you wish to record at so we can make all the necessary arrangements for you on
the day.

For more information contact the Corporate and Community Services team on 01271 388253
or email memberservices@northdevon.gov.uk or the Communications Team on 01271
388278, email communications@northdevon.gov.uk.



North Devon Council offices at Brynsworthy, the full address is:
Brynsworthy Environment Centre(BEC), Roundswell, Barnstaple,
Devon. EX31 3NP.

At the Roundswell roundabout take the exit onto the B3232, after about ¥2 mile take the
first right, BEC is about %2 a mile on the right.

Drive into the site, visitors parking is in front of the main building on the left hand side.

On arrival at the main entrance dial 8253 for Corporate and Community Services.
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Appendix 5

Table A: High level status of all service plan actions tracked on covalent

Completed Overdue Cancelled Not due Total
Totals 314 25 28 86 453
Since the last report 16

included in the total

Table B: Service plan actions that have been cancelled since 01 July — 30" September — authorised by SMT

Action Reason

plan which | will submit once completed.

IH 04 15/16 Strategic approach to plans for a cross GCP: | recently had a meeting with the proposer of this action plan and it was agreed that the
channel ferry service time line originally put in place is no longer viable. We are in the process of agreeing a revised

Service Plan Actions (16) completed since 01 July 2018

Action Closure Note Due Date Completed Date
BC 05 16/17 Develop web submission of applications to  |Closure Note: iDox iApply web submission platform 30-Jun-2017 |10-Oct-2018
support channel shift and increase efficiency introduced including the facility for on-line payments.
BC 06 16/17 Develop mobile data access and recording |Closure Note: iDox mobile app introduced enabling on site 31-Jul-2017 |10-Oct-2018
system to support digital transformation data recording and access to information. All files now
scanned to enable remote access.
C&C C&C 01 18/19 Annual green bin renewals Renewals successfully completed. 12 month rolling permits  |31-Jul-2018 |13-Aug-2018
now in place.
C&C C&CS02 17/18 Introduce webcasting/recording of Ken Miles: Advised that this action is now complete. 31-May-2018 |03-Aug-2018

meetings






Service Plan Actions (16) completed since 01 July 2018

C&C L 05 17/18 Parish Council Training The team has acted for Parish Councils and continues to do  |30-Apr-2018 21-Sep-2018
so. This is an ongoing action.
C&C PL&C 03 18/19 Complete snaggin list from 2012 Settlement agreement reached with Midas Construction. Tank |31-Mar-2019  |12-Oct-2018
refurbishment of leisure centre condition to be monitored. New Leisure Centre now planned
to replace current facility
CE BC 01 17/18 Improve competitive position in the Closure Note: ICT upgrade of all systems now complete. 31-Mar-2018 |10-Oct-2018
delivery of the service
CE ICT 01b 18/19 Feasbility of moving Emails from The feasibility of the move has been determined and we have |31-Oct-2018 14-Sep-2018
Outlook to Office 365 & overcome the loss of GCSX Mail |engaged with Phoenix our Microsoft Subscription provider to
in April 2019 commence this in November 2018.
CE ICT 03 18/19 Tender our Anti Virus solution Closure Note: This solution has now been purchased and 31-Jul-2020 12-Oct-2018
being rolled out. This gives us increased security.
H 07 16/17 Delivery of Disabled Facilities Grants in This action point is now complete in terms of the original task. |30-Sep-2018 |18-Sep-2018
accordance with Devon County Council's Better Fund NDC has participated in the Devon wide group meetings and
requirements the result is that Devon County Council has agreement with
Devon Housing Authorities to redistribute the Better Care fund
to meet demand needs. North Devon Council no longer need
to contribute it's own capital funding and NDC receive funding
above it's mandatory demand to deliver mandatory and
discretionary grants. A new policy has been agreed by NDC's
Executive on 6.8.18:
https://www.northdevon.gov.uk/council/councillors-and-
committees/meetings-agendas-and-minutes/?1D=450ABDF3-
75B9-4583-B082-7BFE84E59D43&DS=68
L 01 16/17 Act for Parish Councils The team has acted for Parish Councils and continues to do  |30-Jun-2017 03-Sep-2018
so. This is an ongoing action.
P 01 15/16 To improve the efficiency of the planning 30 July 2018: SMT agreed that this action should be closed as|30-Sep-2017 |03-Aug-2018
service it didn't actually articulate what it meant.
P 0le 15/16 Write working manuals for new planning staff |Action closed as these are going to be picked up with the 30-Sep-2017 |03-Aug-2018
processes.
R 01 18/19 Ensuring the Authority copes with the roll out |JT Closure Note: UC Full Service roll out went live 4 July 30-Sep-2018 |27-Sep-2018

of Universal Credit Full Service (July 2018)

2018. NDC have signed up to deliver Universal Support on
behalf of DWP. Universal Support includes Personal




https://www.northdevon.gov.uk/council/councillors-and-committees/meetings-agendas-and-minutes/?ID=450ABDF3-75B9-4583-B082-7BFE84E59D43&DS=68

https://www.northdevon.gov.uk/council/councillors-and-committees/meetings-agendas-and-minutes/?ID=450ABDF3-75B9-4583-B082-7BFE84E59D43&DS=68

https://www.northdevon.gov.uk/council/councillors-and-committees/meetings-agendas-and-minutes/?ID=450ABDF3-75B9-4583-B082-7BFE84E59D43&DS=68



Service Plan Actions (16) completed since 01 July 2018

Budgeting Support and Assisted Digital Support; provided by
Customer Service Centre supported by the Benefits team.

R 02 17/18 Upgrade to Web-based Civica Financials JT Closure Note: V18 tested and now live; being used by 31-Jul-2018 27-Sep-2018
Finance Team and programme devised to roll out across
wider service areas with training workshops.

W&R 11 16/17 Attend ND show RMcM: Completed. 31-Aug-2018 |25-Sep-2018

Table D: Actions where Heads of Service have requested a revision to the due date and these have been approved by SMT - 01 July — 30"
September

HoS Code Description Current due Revised due Reason & (if applicable Officer) requesting this
date date or change

cancellation of
action or other
change

Mike Mansell | HR 03 16/17 Health, safety and 30 Sept 2018 31 March 2019 | Due date to be extended to 31 March 2018
wellbeing
organisational
assessment






Table E: Outstanding Service Plan Actions (25)

Code

Description

Progress Bar

Latest Note

Original Due
Date

Due Date

C&C C&CS 01 18/19
Introduce new online
consultations and
engagement software system

Business case to be developed.

D%

17-Oct-2018 Currently on hold due to the
implementation of moderngov IT software.
Request for the target date to be revised
to March 2021. The action will be
included within the service plan for
2019/20

31-Jul-2018

31-Jul-2018

C&C L 01 18/19
Implementation of GDPR
(training, on-going advice,

updating policies, procedures
and guidance notes).

P

31-May-2018

31-May-2018

CE ED 01 17/18 Establish
appropriate governance
structures to deliver
Barnstaple development
projects

2018/19: Proposal to Executive.

Establish regeneration

board/steering group or similar.

Deliverable masterplan for
Barnstaple with key sites being
delivered for regeneration,
improvement, and/or housing
inc. car parking:

* North Walk
* Belle Meadow
* Cattle Market car park
* Queen Street / Bear Street.
* Mill Road / Pottington / Pilton
Park.

* Seven Brethren (specific
project has commenced see
2016/17 action relating to
specific 7BB project.
OPE funding of £75k for
Barnstaple and Ilfracombe site
assessment / masterplanning
work. Undertake Barnstaple
masterplan. Car parking study
now competed. Overaching

| 50%

14-Feb-2018 Approved extension of time:
SMT & O&S approved revised due date of
June end 2018.

Additional Information: Revenue: £50k for
2018/19. top up / supplementary work to
OPE post. Capital: £signficant for new
MDCP, disposals would need to fund.

30-Jun-2017

30-Jun-2018






Table E: Outstanding Service Plan Actions (25)

key projects and agree
programme to deliver. PID
required if any NDC site is
evaluate as suitable to host
development. Undertake site
specific work to deliver (mini-
masterplans. SDBs/SPDs,
marketing, investor
engagement, de-risking work).
Secure additional external
funding where available.
2017/18: Agree approach with
key members.

Flood Study completed. identify

CE ED 01 18/19 North Devon
Growth - Post 2031 Establish
a Plan for Growth

Plan for more significant levels
of housing and employment
growth through innovative and
sustainable new communities
with the support of partners.
Specifically: Instill a culture of
growth at NDC. Develop an
ambitious vision. Agree
appropriate governance.
Establish a programme / route
map with defined tasks and

milestones. Undertaken relevant

studies and masterplans.

D%

14-Feb-2018 Additional information: LGA
grant of £7k secured to support work up to
end June 2018. (Vision and agreed

programme route map). BID submitted for
£100k to support studies / master planning
/ data etc beyond the point.

30-Jun-2018

30-Jun-2018

CE ED 02 17/18 Joint
Northern Devon Tourism
Strategy

With partners - Exmoor, ND,
Torride, wider, public, voluntay,
industry. Analysis of evidence

base, understanding of industry

needs and opportunities.
Development of deliverable

activities to increase value from

and productivity of tourism
sector.

P

14-Feb-2018 Approved extension of time:
SMT & O&S approved a new due date of

September end 2018.
Additional comments: Ad hoc cost for
meetings room hire, data etc. from Ec Dev
budget.

31-Dec-2017

30-Sep-2018






Table E: Outstanding Service Plan Actions (25)

CE ED 05 18/19 Up to date
Strategic Economic
Framework

* Economic Strategy
* Inward Investment Strategy
* Digital Strategy (new)

* Tourism Strategy - identified in

an earlier service plan

Joint with TDC to cover

Northern Devon. Use of internal

and ND+ resource. Establish

steering group to include key

stakeholders already engaged

in agendas (Petroc ,ND+ and
LEP).

D%

to Growth Agenda.

14-Feb-2018 Additional Information: Links

30-Sep-2018

30-Sep-2018

CE P 02 17/18 Explore
options to facilitate
sustainable growth beyond
plan period.

Review of Local Plan and
options for sustainable growth
(for example, new growth hub /
new settlements / incremental

expansion of existing
settlements).

P

24-Jan-2017 The identified work will be

undertaken as part of the review of the

Local Plan in partnership with TDC and

possibly DCC / LEP. It will also need to

recognise the Neighbourhod Planning
agenda.

30-Sep-2018

30-Sep-2018

CE PM 01 17/18 Plan for
improved use of Pannier
Market space and
environment

2018/19 SP: Title revised to
"Review landholding in and
around pannier market (offices,
toilets. Corn Exchange, cafe.
Market Street toilets.
Slaughterhouse. Youth House
and develop options. Link with
Review Operating model for
Pannier Market."

2017/18: Assess current
condition and
usage of spaces. Understand
demand and opportunities.
Liaise
with adjacent
landowners/lessees. Develop
plan around site with income

D%

14-Feb-2018 Approved extension of time:
SMT & O&S approved a new due date of
September end 2018.
Additional information: £30k budget for
surveys and architects fees.

31-Mar-2018

30-Sep-2018






Table E: Outstanding Service Plan Actions (25)

potential.

CEM 01 15/16 "Memorial
Safety Memorials identified

Business case for funding to

24-Sep-2018 RMcM: Work is still not fully

failed testing need to be made deliver project [ 50% completed. 31-Dec-2016 31-Jul-2018
safe"
" 15-May-2018 SMT Extension of Time
CEM .01 16/17 Phase.z . : Request : September 2018
Memorial Safety Memorials Business case for funding to A
identified failed testing need deliver safety of memorials L% N . 01-Dec-2017 30-Sep-2018
t0 be made safe” RMcM Testing is taking place. A new
report is to be presented in August 2018.
24-Sep-2018 RMcM: This has been
CEM 02 15/16 Extension to . 5 delayed due to the land owners
Marlborough Road Cemetery Business Case B% questionning how the value of the land is 30-Mar-2018 31-Jul-2018
to be calculated.
16-May-2018 Additional Extension of Time
Requested: 31 September 2018 and
progress bar reduced from 95% to 70%.
KN: | have already invested a substantial
amount of time in the above and am
making reasonable progress with this, but
have recently found a number of pieces of
. legislation that need to be added/removed
CSs Ol. 15/16 Rewew . o from the scheme of delegations, or
compliance with the Recording and publication of improved in terms of the description of the
Openness of Local decisions with background | 70% b P 30-Jun-2015 30-Sep-2018

Government Bodies
Regulation 2014

papers on the Council's website

power/duty. This leads me to believe that
we were probably inaccurate in our
reporting of 95% compliance as | estimate
that I am only at around 70% completed,
and the delegations that were issued need
to be revised. This is currently my main
priority and linked into a piece of work that
legal will be undertaking to update
Jeremy’s delegation in the Constitution. |
informed Legal (20 March 2018) of the
primary legislation for which they will need






Table E: Outstanding Service Plan Actions (25)

to consider including in Jeremy’s as
everything cascades down from there.

H 06 16/17 To meet the

Through a Task and Finish

19-Oct-2018 Planning consultant's draft
report considered and response provided
by Planning Service. Awaiting consultant's
further report. Planning estimate
November but no set timescale provided
from Planning. Further update to be
provided by end of Jan 2019.

needs of Gypsy and Project Group. Business case | 50% 30-Jun-2017 30-Sep-2018
Travellers and PID required. As we need to work with stakeholders to
agree use of land and understand the
needs of the Gypsy & Travelly community
to provide such needs on the land a
request is made for a revised due date: 31
March 2020.
HR 02 16/17 Re_wew training Report to SMT | 50% 15-May-2018_ SMT approved an extension 30-Jun-2017 30-Jun-2018
provision of time: 30 June 2018.
OS W&R 04 18/19 Cleansing Eff';'e”r]lfgcfr‘;"gg‘,’ of: 15-Feb-2018 Additional Information:
Service - Street Sweeping 5 Bérnstaple‘ a’n d fil% Review underway. Service running on |30-Sep-2018 30-Sep-2018
Review 3. South Molton. minimal staff, no changes expected.
OS W&R 05 18/19 Cleansing | . REView of cleansing service 15-Feb-2018 Additional Information:
) ) . including schedules and times. | g . ) :
Service - Toilet Cleaning Cleaning products reviews. Staff bz’u Review underway. Service running on |30-Sep-2018 30-Sep-2018
Review training. minimal staff, no changes expected.
15-Feb-2018 Approved Extension of Time:
SMT & O&S approved a revision of due
date of September 2018.
OS W&R 07 17/18 Cleansing Litter Bin Replacement p% Additional Information: Older litter bins, 31-Mar-2018 30-Sep-2018

Service - Litter Bins

Sweeping Schedules Review

especially in seaside areas are eroding
with the salty air, a schedule is in place to
start replacing them once the new budget
is in place in April 2018.






Table E: Outstanding Service Plan Actions (25)

P 05 16/17 Explore options for
growth

Explore options for growth
through growth points or
incremental expansion.

P%

15-May-2018 SMT approved an extension
of time until June end 2018: Conclusions
expected by that date.

30-Apr-2017

30-Jun-2018

P 07b 15/16 To adopt the
Traveller Accommodation
DPD and make the relevant
pitch provision

2018/19 Revised Description:
Prepare and adopt a joint North
Devon and Torridge Traveller
site allocations DPD

[ 25%

08-Feb-2018 No extension of time was
submitted to SMT or O&S for this action
so the due date remains at 31 March
2018.

Additional Comments: A joint 'call for sites'
has been undertaken and a consultant is
assessing the suitability of potential sites.

Cost savings from joint presentation.

30-Apr-2017

31-Mar-2018

P 07c 15/16 To implement the
Community Infrastructure
Levy charging schedule

80%

06-Jun-2017 Extension of Time Request:
Original due date February 2016 new due
date requested March end 2018.

29-Feb-2016

31-Mar-2018

P 07d 15/16 To prepare
associated supplementary
planning documents, including
development briefs

| 50%

06-Jun-2017 Extension of Time Request:
Original due date 30 April 2017 request to
change to April 2018. A number of SPD /
DPD documents are identified in the LDS
to the emerging Joint Local Plan (for
example, Affordable Housing and Gypsy
and Traveller Accommodation) the these
are each being progressing in accordance
with individual timetables and the reason
for an extension of time.

30-Apr-2017

30-Apr-2018

PL&C 15 15/16 Build major
extension to the museum

If stage 2 HLF application is
successful and other external
funding is secured, constuction
will commence in Sept 17.
Construction due for completion
Sept 18. Decision on JLF stage
2 application is expected in April
2017.

| 40%

09-May-2017 HLF stage 2 funding
secured. Coastal Communities Funding
application for £500k successful. Building
work due to now start in January 2018

30-Mar-2018

30-Sep-2018

PM 01 16/17 Review
operating model in Pannier
Market. Review offer &
business model.

2018/19: Research town centre
and market trends and
investments in UK, analyse
Barnstaple offer, trader mix and

D%

14-FeDb-2018 Additional Information:
Object is for the market to break even as a
minimum. Explore concept of fully digital

31-Mar-2017

30-Sep-2018






Table E: Outstanding Service Plan Actions (25)

income etc. Develop options for
discussions and agreement.
Potential to digitise market.
Identify capital works /
refurbishment required.

2016/17: Delivered by economic
development team. No PID or
business case required.

market. Capital improvements depending
on business plan.

R 04 18/19 Upgrade of Civica

Upgrade of current software to
v17 (recurring card payments)

27-Sep-2018 SMT Request for an
Extension of Time 31 March 2019:

Icon (income payment by March 2018 and to V18 b% Software upgrade has been delayed to |30-Sep-2018 30-Sep-2018
scheme). (hosted distribution and bank Jan/Feb 2019; testing plan to be signed
rec) by September 2018. off by end of March 2019.
V&EM 01 16/17 Disposal of
assets, Bicclescombe
Nursery, Mill Road Depot, 14-May-2018 SMT and O&S approved a
Phase 2&3 Suplus Assets Executive Report | 0% revised due date as part of the 2017/18 31-Mar-2018 30-Sep-2018

Disposals Identify and
dispose of suplus assets to
maximise capital receipts
(Phase 1 complete)

service plan process, of 30 September
2018.






Table F: Key Performance Indicators : Last year’s data + this year’s results

Pl Code & Short Name

Performance @ Performance Performance Performance Year End Year End Current Latest Note &

Data Q1 Data Q2 Data Q3 Data Q4 Target Result Target History
2017/18& 2017/18& 2017/18 & 2017/18 &
2018/19 2018/19 2018/19 2018/19
Planning
NI 155 Number of affordable 19 37 63 131 131 41 | Awaiting Qtr 2
homes delivered (cumulative?) figures
43
NI 157a Percentage of major 22 30 30 75 45 39.25 45
applications processed within 13
weeks 61 100 45
NI 157b Percentage of minor 81 71 77 95 78.5 75
planning applications processed
within 8 weeks 95 97
NI 157c Percentage of other 88 89 87 97 85 90.25
applications processed within 8
weeks 98 99 90.25 85.00
Waste & Recycling
L82(i) Total percentage 48.22 50.21 46.9 Quarter 2 figures not
domestic waste recycled or 49.16 46.00 | yet available
composted
Finance
BV8 Percentage of invoices 97.76 97.74 97.24 96.72 97 97.37
paid on time 97.39 95.5 97 97.37 97.00

1 NI 155 changed from Gross to Cumulative






29.11 56.48 83.53 97.03 98.00 97.03
BV9 Percentage of Council Tax 56.14 98.00 98.00
collected 28.81
BV78a (M) Speed of processing 20.1 20.2 18.6 22 28.0 20.23
- new Housing Benefit/Council
Tax Benefit claims 23.2 24.7 28.00 28.0
BV10 Percentage of Non- 32.11 58.11 83.04 97.96 99.05 97.96
domestic Rates Collected 32.14 57.31 99.05 99.05

Pl Code & Short Name

Performance
Data Q1
2017/18 &

Performance
Data Q2
2017/18 &
2018/19

Performance
Data Q3
2017/18 &
2018/19

Performance
Data Q4
2017/18 &
2018/19

Year End
Target

Year End
Result

Current
Target

Latest Note &
History

Property & Technical

2018/19

L728 Percentage of the gross 95.31 95.40 95.31 95.40
internal area of the investment
estate currently let 9240 95.40
L168 Income per car park P&D
ticket July 1.78 Sept 1.68 | Dec 1.52 April £1.63
1.78
July 1.72 Sept 1.71

Pl Code & Short Name

Performance
Data Q1

2017/18 &
2018/19

Performance
Data Q2

2017/18 &
2018/19

Performance

Data Q3

2017/18 &
2018/19

Performance

Data Q4

2017/18 &

2018/19

Year
End
Target

Year
End
Result

Current
Target

Latest Note &
History

Building Control

L300 Building Regulation Full
Plan applications determined in
2 months

84

95

96

99

95%

93.5%

99

97

95%






Pl Code & Short Name Performance Performance Performance Performance | Year Year Current  Latest Note &
Data Q1 Data Q2 Data Q3 Data Q4 End End Target History

Target Result

2017/18 & 2017/18 & 2017/18 & 2017/18 &
2018/19 2018/19 2018/19 2018/19
L301 Building Regulation 96 86 98 97 95% 94.25% 95%
Applications examined within 3
weeks 95 92
L302 Average time to first 15 14 10 10 10 12.25 10

response (Days)

11 13

Customer Services & Communications

L999 Feedback Customer
Satisfaction %

57 50

L997 Customer Service
Satisfaction %

95 91 90% 90%

L999 Media Satisfaction %
Annual

Annual 90%






Environmental Health & Housing

78 202 321 707 707 Interventions DUE
L EHHO14 Food Hvoi change dependant on
Int i OOC yglletned activity - e.g. premises
nterventions Complete 37 588 YEE, closing/opening.
LEHHO15 Percentage of Food 13 35 55.8 95 100
Hygiene Due Interventions
Completed 26 69.9
LEHHO016 Housing Options - 181 120 135 267 703 Data Prevention -
Number of Homelessness only 77. Relief - 32. P1E
Prevented & Relieved 130 123 703 Legacy - 14. TOTAL
=123.

LEHHO017 Housing Options - 28 36 25 28 117 Data
Number of Households Only
Accommodated in Temporary 28 33
Accommodation
LEHHO019 Housing Standards - 43 46 27 107 107 Data £183,361.93
Number of DFG's Completed & only
Monies Paid 7 23
LEHHO026 Number of NDC Lets 33 37 30 65 165 Data Broken down by bed
Through DHC onl size:

J 69 41 Y

1=15, 2=22, 3=4, 4=0
LEHHO020 Housing Standards — 226,780 199,968 224,412 33,000 Data
the level of unmet demand for only
DFGs
282,301 297,509






2. Constitution Context

Appendix and Referred or
paragraph delegated power?
5.5 Delegated
3. Statement of Internal Advice
3.1 The author (below) confirms that advice has been taken from all appropriate Councillors and officers.

Author: Sarah Higgins  Date: 22nd October 2018 Reference: Executive Performance Report November 2018
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SREARIE NORTH DEVON COUNCIL
REPORT TO: EXECUTIVE
Date: 5% November 2018
TOPIC: PERFORMANCE and FINANCIAL MANAGEMENT
QUARTER 2 of 2018/19
REPORT BY: THE LEADER and the EXECUTIVE TEAM

1 INTRODUCTION

1.1 This is one of the series of regular quarterly reports on the council's overall operational
and financial performance. The report covers financial as well as operational
performance. It mainly covers the quarter from July to September 2018.

1.2 Sections 4 to 10 deal with headline performance issues. More detailed performance
information is available in Appendix 5.

2 RECOMMENDATIONS

2.1 That the actions being taken to ensure that performance is at the desired level be noted.
2.2 That the contributions to/from earmarked reserves be approved (section 4.2)
2.3 That the movements on the Executive Contingency Reserve (section 4.3) be noted.

2.4 That council approve the variations to the Capital Programme 2018/19 to 2020/21
(sections 4.4.4 and 4.4.7)

2.5 That funds are released for the capital schemes listed in section 4.4.13

2.6 That Executive notes the sections dealing with Treasury Management (section 4.5), and
Debt Management (sections 4.6 and 4.7).

3 REASONS FOR RECOMMENDATIONS

3.1 To ensure that appropriate action is taken to allow the council to meet its objectives.

3.2 To inform the Executive of actual results compared to the approved Corporate Plan, as
well as progress in delivering service within the revenue budget and Capital Programme

4 PRIORITY — RESOURCES AND ASSET UTILISATION

Councillor RICHARD EDGELL and GLYN LANE

4.1 Revenue

4.1.1 The revenue budget for 2018/19 was approved at Council on 21st February 2018 at
£12.220m.





4.1.2 As at 30 September 2018, the latest forecast net expenditure is £12.247m, an overall
forecast net budget deficit of £0.027m. Details are shown in “Appendix-1 Variations in
the Revenue Budget”

4.1.3 Although at quarter 2 we are reporting a budget deficit of £0.027m, we anticipate that
we can reduce the budget variance further throughout the remainder of the financial
year.

4.1.4 The original budget for 2018/19 included a forecast to achieve £0.200m worth of salary
vacancy savings. The current position forecasts this will be exceeded and vacancy
savings of £0.213m will be achieved.

4.1.5 The “Recycle more” service changes were introduced on the 5" June 2017; the take up
of the new garden waste service has exceeded our expectations, 2017/18 saw a total
sign up of 17,320. This year’s income has exceeded last year’s total already by 212
permits to date.

4.1.6 Within the overall £0.027m net budget deficit there are various one-off savings
offsetting the Waste and Recycling unit overspend of £0.290m, waste and recycling
increased costs have arisen from:

o Within the Works and Recycling employees overspend there are additional costs
relating to job evaluations for the operational staff.

o The first half of the year has seen particular pressure on high levels of vehicle
maintenance costs, diesel costs and overtime, these are now being monitored closely.
The vehicle replacements within the capital programme have been bought forward from
future years to help mitigate these costs, although the increasing cost of diesel
continues to be a concern.

o The sale of recyclable materials is an uncontrollable variable where we have seen
recent negative volatility in income, in particularly cardboard and paper.

o The amount of extra income in relation to the Shared Savings Scheme with Devon
County Council for 2017/18 has now been confirmed and has resulted in an additional
£0.049m over and above the year end accrual and based on this additional income we
have also estimated an additional £0.035m for 2018/19.

4.1.7 The Business Rate retention scheme was introduced in April 2013 which sees Billing
authorities receive a ‘baseline’ funding but in addition they are exposed to the risks and
rewards of retaining a proportion of the income collected. This exposure is mitigated by
participation in the Devon-wide pool that collates all of the Business Rate growth and
decline and returns a share of the impact to each local authority.

4.1.8 At the 30" September, we are assuming no change to the £1.252m business rates
growth already factored into the budget and will reflect any changes once we receive an
update from the Devon-wide Pool within the Quarter 3 report.

4.1.9 At 30" September 2018 total external borrowing was £1.250m. The timing of any future
borrowing is dependant on how the authority manages its treasury activity and due to
current low interest rates and reduced returns on investments it is prudent for the
Council to ‘internally borrow’ and use these monies to fund the Capital Programme.





4.1.10 The recommended level of general fund balance is 5%-10% of the council’s net
revenue budget (£0.611m to £1.222m). The forecast general fund reserve at 31 March
2019 is £1.161m, which is a level of 9.5%.

4.2 Earmarked Reserves 2018/19

4.2.1 “Appendix-2 Movement in Reserves & Balances” details the movements to and from
earmarked reserves in 2018/19.

4.3 Executive Contingency Reserve

4.3.1 Full details of the Executive Contingency Reserve movements and commitments are
attached as “Appendix-3 Executive Contingency Reserve”.

4.4 Capital

4.4.1 The 2018/19 to 2020/21 Capital Programme is attached as “Appendix-4 Capital
Programme”.

4.4.2 The Budget and Financial Framework report to Executive 5th February 2018 outlined
the Capital Programme for the 2018/19 financial year of £5.900m. Project under
spends of £1.522m were brought forward from 2017/18 year and further variations of
£1.204m and £0.993m were approved as part of the performance and financial
management report to Executive on 4th June 2018 and 4™ September to produce a
revised Capital Programme of £9.619m.

4.4.3 A capital funding bid for a further £0.133m was submitted to the Project Appraisal
Group (PAG) in relation to the llifracombe Harbour Kiosks. If approved, this would
provide us with an opportunity to re-provide the Kiosks in a more functional “fit for
purpose”, attractive, commercial and practical manner and at the same time open up
the access to the Pier which will alleviate traffic congestion and ease pedestrian access.
This project scored high and has been put forward by the Project Appraisal Group for
funding as it contributes towards the Council’s corporate objectives.





4.4.4 Incorporating the investment proposal above, overall variations of (£1.836m) are
proposed to the 2018/19 Capital Programme as follows:

= Other variations (+ and -) to 2018/19 Capital Programme — £432,595

Scheme Amount (£) Notes
Land Release Fund — Highways 200,000 Executive 6" August
Surrender in the long leasehold interest in 100,000 Executive 6" August

Gaydon Street Dairy

lIfracombe Harbour Kiosks 132,595 PAG Business Case

= Project movements to 2019/20 - (£2,268,651)

Scheme Amount (E) Notes

Disabled Facility Grants 800,359 From 2018/19 to 2019/20
Water sports Centre 1,000,000 From 2018/19 to 2019/20
Provision for temporary accommodation 283,912 From 2018/19 to 2019/20
Coastal Protection and Shoreline 7,658 From 2018/19 to 2019/20

Management Plan

Winter Storm repairs 13,206 From 2018/19 to 2019/20
Jubilee Gardens reserved car park 35,000 From 2018/19 to 2019/20
retaining walls

Resurfacing to various car parks 61,439 From 2018/19 to 2019/20
Re-placement planning ICT system 44,363 From 2018/19 to 2019/20
Office Technology Fund 22,714 From 2018/19 to 2019/20

e Budget virement (transfer) between projects

Scheme Amount (E) Notes
Replacement Planning ICT system (43,734) Budget Virement
ICT asset replacement for planning mobile 43,734 Budget Virement
devices

Replace existing desktop solutions (29,602) Budget Virement
New server for Lynton House to enable 50 29,602 Budget Virement
laptops to be recovered in the event of a

disaster or purchase Disaster recovery as a

Service (DRaaS) to enable those priority

services to be restored.






4.4.5 The revised Capital Programme for 2018/19 taking into account the budget variations
above is £7.783m.

4.4.6 Actual spend on the 2018/19 Capital Programme, as at 30 September 2018 is
£1.268m.

4.4.7 Further variations of £1.000m are proposed to the 2019/20 and a further £1.000m
2020/21 Capital Programme as follows:

= Other variations (+ and -) to 2019/20 Capital Programme — £1.000m

Scheme Amount (E) Notes

Land Release Fund — Highways 1,000,000 Executive 6" August

= Other variations (+ and -) to 2020/21 Capital Programme — £1.000m

Scheme Amount (E) Notes

Land Release Fund — Flood Defences 1,000,000 Executive 61 August

4.4.8 The overall Capital Programme for 2018/19 to 2020/21 is £12.166m and is broken
down as follows:

e 2018/19 £7.783m
e 2019/20 £3.383m
e 2020/21 £1.000m

4.4.9 The Programme of £12.166m is funded by Capital Receipts (£1.923m), External
Grants and Contributions (£8.709m) and Reserves (£1.534m).

4.4.10 The timing and realisation of capital receipts can be impacted by events beyond the

control of the Council and we have been able to manage cash flows for projects through

internal borrowing.

4.4.11 We also have authority to borrow from the Public Works Loan Board (PWLB) as
outlined in the Treasury Management Annual Investment Strategy and the Council
currently has external borrowing of £1.250m.

4.4.12 Release of Funds — 2018/19 Capital Programme

4.4.13 Once funds have been included in the Capital Programme the Constitution requires a
separate decision to release those funds. Accordingly the schemes below need the
funds to be released so that spending can start within the following three months:

e Land Release Fund — Highways £200,000
e |lfracombe Harbour Kiosks £132,595





4.5 Treasury Management
4.5.1 Bank Rate increased from 0.5% to 0.75% during August 2018.

4.5.2 The average 7 day LIBID (inter-bank bid rate), the Council’s benchmark rate at 30%"
September 2018, was 0.43% (previous year 0.11%).

4.5.3 The return earned on the Council’s investments was 0.49% (previous year 0.32%).

4.5.4 £39,972 investment interest was earned during the half year period. (2018/19 interest
receivable budget is £60,000)

4.5.5 As at 30" September 2018, the Council has total external borrowing of £1.250m.

4.5.6 £14,191 interest was paid at an average rate of 2.03% on the PWLB loans during the
half year period. (2018/19 interest payable budget is £40,000)

4.6 Debt Management

4.6.1 The three major areas of credit income are Council Tax, Business Rates and General
Debtors.

4.6.2 As billing authority, the Council annually raises the bills for Council Tax (E50m) and
Business Rates (£30m).

4.6.3 Collection rates are controlled through monitoring:

= the level of write offs
= levels of previous years’ outstanding debt

= the level of income collection in the year against the annual sums due to be
collected.

4.6.4 The council’s budget is based on the assumption that eventually 97.5% of sums due
will be collected. To ensure this level is achieved, year on year levels of write offs
approved are controlled against a ceiling of 2.5% of annual debt.

4.6.5 The outstanding amounts at 30" September 2018 are as set out below:

Council Tax Business Rates
Age in Years 2017/18 2018/19 2017/18 2018/19
£000 £000 £000 £000

1-2 1,049 1,172 451 288
2-3 549 579 148 137
3-4 333 353 47 92
4-5 204 222 73 26
5-6 118 136 45 37
Over 6 204 211 50 60






4.6.6 Irrecoverable debts from previous years not exceeding £1,500 can be written off with
the authorisation of the Chief Financial Officer. Decisions on whether to write off debts
over £1,500 rest with the Chief Financial Officer, in consultation with the Leader of the
Council. As at 30" September 2018 the amount of accounts written off was as follows:

Less than £1,500 More than £1,500
No. of Amount No. of Amount
accounts accounts
448 £43,543.72 Council Tax 74 £64,791.98*
68 £4.560.70 | Business Rates 38 £300,944.47**
68 £12,014.51 Housing 5 £35,116.17
Benefits

* £29,587.97 due to bankruptcy (see section 4.6.8)
** £216,934.78 due to bankruptcy and company insolvency (see section 4.6.8)

4.6.7 The monitoring of in year collection is carried out against national performance
indicators targets of sums collected in year as a percentage of the Net Sums Due for
that year.

4.6.8 The majority of the write offs are individual bankruptcy and company insolvency and in
a number of cases include liabilities for previous years. In these cases we are unable to
recover the debt. However, if at a later date a dividend is paid, the money is allocated to
the account and the relevant amount written back on.

4.6.9 The other main reason for write offs is where the person has gone away (no trace).
However, write offs are reviewed and where we find the persons contact address the
write off is reversed and recovery action continues.

4.6.10 The levels of collection are:

Achieved Achieved

2017/18 2018/19
Council tax 56.48% 56.14%
Business rates 58.11% 57.31%

4.6.11 The Authority has received funding from major preceptors to help support the billing
and collection of Council Tax and Business Rates which we hope will see an increase in
the above collection levels.

4.7 General Debtors

4.7.1 The level of general invoices raised was £4.210m at 30" September 2018 (previous
year £3.090m).

4.7.2 A summary of outstanding debt, by age, is set out below with comparison to the
previous year.





Age of debt 30 Sept 30 Sept
2017 2018
£000 £000

3 weeks to 6 months 503 281

6 months to 1 year 62 40

1to 2 years 197 67

2 to 6 years 157 279

Over 6 years 29 17

TOTAL 948 684

4.7.3 In accordance with the Constitution, irrecoverable debts not exceeding £1,500 can be
written off with the authorisation of the Head of Financial Services. The Chief Financial
Officer, in consultation with the Leader of the Council, must authorise write off of debts
over £1,500.

4.7.4 As at 30" September 2018, the amounts written off were as follows:

Number Written offs - Number Written offs
of £1,500 & of - over

Invoices under Invoices £1,500
71 £14,615 2 £16,397






5 PRIORITY — PARTNERSHIPS AND SHARED SERVICES/COMMUNICATIONS/ICT

Councillor DES BRAILEY

5.1 Staff are being consulted on our new ICT system to see what sort of ‘user’ they are so
they can be provided with the equipment that best suits their professional needs. This
will include more people being able to work from home to free up office and parking
space at BEC.

5.2 We are working on a project that will see our emails moved to the cloud in November.

6 PRIORITY — LOCAL PLAN AND REGENERATION

Councillors PAT BARKER and JEREMY YABSLEY

6.1 The first North Devon and Torridge Local Plan has received approval from the
Planning Inspector. Following the plan’s examination, North Devon Council and
Torridge District Council received the inspector’s report on 11 September. The report
states that the plan is ‘sound’, subject to her recommended main modifications which
have been consulted on previously. This will go before a joint full council meeting on
29 October for formal adoption.

6.2 Mike Tichford has joined the team as Head of Place, bringing together the Economic
Development and Planning teams.

6.3 NDC are working with their partners Petroc, DCC and private sector representatives to
bring forward the Enterprise Centre development at Roundswell with an
announcement on funding imminent. An Innovation Strategy is being prepared to
bring together this asset with the Centre of Technology and Innovation Excellence
and the Institute of Technology, both projects led by Petroc. An Innovation Breakfast
will be held on 1 November to engage the private sector and encourage their input.

6.4 The contract for the £6.5m Housing Infrastructure Funding (HIF) for llfracombe has
been received and work started by the education authority on the consultation
required for the proposed new primary school.

6.5 Discussions continue with the developer and highway authority relating to the HIF for
Westacott, with a planning application submitted recently for the 750 residential units
and associated infrastructure required.

6.6 NDC are working with Homes England to identify a development partner for three sites
across Barnstaple, including Seven Brethren. The aim is to submit a planning
application for the NDC owned site in May 2019, in order to meet tight timescales set
by the funders.

6.7 A Tourism Action Plan has been drafted to drive delivery of the Tourism Strategy, with
a “Marketing of North Devon” task and finish group established to focus on the first of
the three strategic themes.

6.8 The final draft of the Digital Strategy has been completed with a launch event planned
for 21 November.





6.9 A fourth Growth Workshop was held on 31 July with Council Members and
stakeholders, prior to work commencing on the vision document. A funding bid is to
be submitted in November under the Garden Communities Programme to progress
the wider work.

6.10 The llifracombe seafront masterplan has been approved by the Town Council and will
now go out for public consultation. Funding is already in place for the first partnership
project for flood defences at Wildersmouth beach, with NDC working up detailed
design alongside the Environment Agency.

6.11 NDC successfully supported twelve community projects to celebrate the Tour of
Britain coming to North Devon. The event promoted the unique quality of our
landscapes to a worldwide audience.

7 PRIORITY — THE ENVIRONMENT

Councillor RODNEY CANN

7.1 A consortium called Plastic Free North Devon has been set up which includes external
bodies including Surfers Against Sewage, Petroc, Torridge District Council and
AONB. The aim is to reduce the amount of single use plastics within our district. At
present a draft five year strategy and action plan has been produced with suggestions
on how this could be achieved.

7.2 North Devon Council’s Neighbourhood Officers are now equipped with mountain bikes,
allowing them to cover greater areas more quickly and to track down offenders in
places that aren’t accessible by car, such as the Tarka Trail.

7.3 Recently the council’s Environmental Protection team started using biodegradable
spray paint to highlight dog mess in problem areas. New templates with the message
“clean it up” are also being used to make sure the message is really clear — dog mess
will not be tolerated. Spraying is already proving a successful deterrent, with recent
efforts in Rock Park resulting in no new incidents of dog fouling over the following
three weeks

7.4 A Barnstaple resident has been issued with a fine for leaving their household waste on
the street. He was handed a £60 fine after ignoring advice by North Devon Council
about how to present his waste for collection, leading to complaints by neighbours.

7.5 We received a positive response from the results of a survey about our trial of three-
weekly black bin collections and limitless recycling. No final decision has yet been
made but a leaflet is being sent out to all the trial area residents with the results,
which showed that recycling went up and also thanking them all for taking part in the
trial.

7.6 In order to provide savings we were tasked with reducing all the collection rounds. In
October we have managed to reduce the recycling rounds and will be reducing both
the black and green rounds in February 2019. This has been undertaken using a
mapping tool called Webaspx. This enables us to make any changes to rounds in-
house.

7.7 We are soon going to start a trial using large hessian recycling sacks. This is to find
out whether it will stop paper and plastics blowing around and simplifies the task for





our recycling team. This trial will be in Ilfracombe with approximately 650 houses
participating.

7.8 With the rise in recycling we need to replace our existing bailer, which is struggling to
cope with the amount of recycling. We are now waiting for costings on the various
options.

7.9 There has been issues with some of our vehicles. This has been resolved by replacing
some of our existing vehicles and having a sufficient amount of drivers.

8 PRIORITY — HEALTH AND WELLBEING

Councillors DICK JONES and BRIAN MOORES

8.1 We were awarded £209,000 to launch the Safe Sleep Service project which aims to
provide a warm and safe place overnight for up to 20 rough sleepers. Customers will
get a light meal, bed and breakfast between 1 October 2018 and 31 March 2019,
ensuring that homeless people in North Devon are able to choose to sleep in a
secure, warm and dry place this coming winter.

8.2 We adopted a new policy which means the council can provide more Disabled
Facilities Grants (DFGs), Accessible Homes Grants and Healthy Homes Grants.
These grants will provide support and facilities to households in need meeting the
BCF priorities of reducing admissions to hospital and residential nursing care homes.

8.3 Two landlords have been fined for failing to hold a licence for their Houses in Multiple
Occupation (HMO).

8.4 Two two-bedroom houses have been purchased for temporary accommodation and
two three-bedroom houses are now going through. This is a long term investment so
that we can avoid providing temporary accommodation to customers in expensive
hotels/bed and breakfast.

8.5 We received 435 new Housing Advice and Homelessness requests for assistance.

8.6 We assessed and completed 400 statutory homeless decisions in the quarter
compared to an average of 50 per quarter last year. This is due to the new
Homelessness Reduction Act commencing in April this year.

8.7 We accepted homelessness duties to 248 households in the quarter, compared to an
average of 22 households per quarter last year. This is due to the new Homelessness
Reduction Act commencing in April this year.

8.8 We successfully prevented or resolved homelessness for 128 households and
provided advice and assistance for the 147 households who were not owed a
homelessness duty.

8.9 We provided Temporary Accommodation for 48 households during the quarter period
and there were 33 households in our Temporary Accommodation at the end of the
quarter.

8.10 We registered 264 new applications on Devon Home Choice





8.11 We assisted 41 households into social housing vacancies through Devon Home
Choice

8.12 Green Flags were retained at Bicclescombe Park in Ilfracombe and Yeo Valley
Woodland in Barnstaple.

8.13 £450k funding has been secured from the Football Foundation for the new All
Weather Pitch at the Tarka Tennis Centre

8.14 Work is getting underway on the £2m Long Bridge Wing extension to the Museum of
Barnstaple and North Devon. It will increase the building’s footprint by 70%, making
space for a new social history gallery, larger shop, café and improved education
space.

8.15 The contract to run North Devon’s theatres is out to tender.

8.16 The food team spent a lot of time at the llifracombe Street Food Festival, dealing with
the traders to ensure that food vendors were complying with legal requirements. This
included stopping one trader from using her gas appliance as she had no test
certificate for it.

8.17 A hygiene emergency prohibition notice (HEPN) was served on an llifracombe hotel
for handling and serving open foods in the main kitchen which were undergoing major
refurbishment. It was covered in building dust and debris. Staff were using a
kitchenette in attached accommodation to cook the food and this kitchenette was
deemed unsuitable for use as a commercial kitchen. The HEPN meant that the hotel
were unable to handle, cook or serve food until such time that we were satisfied that
the health risk condition had been removed. The notice was lifted on 3 August after
work was carried out to the kitchen and we were satisfied that the use of the kitchen
for food preparation and service no longer posed a risk to health.

9 PRIORITY — BUSINESS TRANSFORMATION, SERVICE DELIVERY AND
PERFORMANCE MANAGEMENT
Councillors DAVID LUGGAR and IAN MEADLARKIN

9.1 A new telephone system, possibly Skype for Business and a new contact centre are
currently being scoped. We have had positive discussions with different suppliers.

9.2 We are investigating other transactions that could be made similar to the garden waste
service, which enabled customers to apply and pay for the service all online. We are
hopeful that in the near future we will be able to offer this service to customers
requesting trade waste collections.

9.3 We are investigating introducing self-serve kiosks in our reception areas so that
customers can carry out their own transactions, including scanning documents.

9.4 We are also working on linking our customer relationship management system
Firmstep to other back office services so that customers can do more self-serve
online and our advisors will be able to help more at first point of contact.

9.5 We are working on being able to take more payments on-line. At present we are
working on taking payments for Temporary Event Notices.





9.6 The new planning system (DEF) has been purchased to replace the current planning
system. This will enable agile working and reduce double handling of planning
information by enabling officers to update records and photos whilst on site. The new
system will see new, more efficient processes brought in to ease pressure on the
staff.

9.7 A project has been launched to improve and ensure the security of our internal and
external websites, making them accessible and encouraging more on-line
transactions by our customers. Included within this is a product called Granicus,
which is an email newsletter/service alert system that aims to drive more people
online and therefore reduce phone calls into the customer services team.

9.8 Democratic Services have just entered into a contract to make agendas and minutes
paperless, using a system called Modern.Gov and Legal have obtained capital
funding for a new legal case management system called iKen.

10 OTHER UPDATES

10.1 Following an audit which was undertaken by Mazars, our internal auditors, regarding
staff safety and security five out of their nine recommendations have now been
completed. The card and access system is proving to be a success.

10.2 A violence and aggression policy has now been produced and will be rolled out later
this year. Training will be required and being devised in order to support the adoption
of this new policy.

10.3 After an upturn in visiting boats at Ilfracombe harbour last quarter, this went down this
guarter although we still had 458 visitors. Birdman and Sea llfracombe events saw an
increased footfall compared to previous years and the Pier Fair went smoothly after
making a few alternative arrangements

10.4 The Waverley had a successful number of calls to the harbour this quarter and even
with the challenge of getting a fuel tanker to the harbour in time to fuel her with the
Tour of Britain bike race due through llIfracombe at the same time, with co-operation
all round it was done and so the Waverley could continue on her way. In fact it went
so well that the Waverley called back in on her way south to fill up on fuel and water
and we are now on the ‘go to’ list for her.

10.5 The good weather did bring out the ‘Tombstoners’ at the harbour in greater number
than usual and caused great concern for the safety of the persons involved, however
with the successful prosecution in July of the ‘naked’ Tombstoner, the message was
heard and the majority of ‘regular’ Tombstoners saw fit to behave themselves.

11 Constitutional context

Article and Appendix Referred or A key In the
paragraph and delegated decision? Forward

paragraph power? Plan?
7.12 Executive power

No No
13, para 4.7 Delegated





12 Statement of Internal Advice

12.1 The authors (below) confirm that advice has been taken from all appropriate
Councillors and officers.

13 Background Papers

None

Author:  Claire Holm and Jon Triggs Date: 22nd October 2018
Ref: I:\Projects\Single Report\2018-19 Q2\Q2 Perf & FM - Exec.doc






“APPENDIX-1 VARIATIONS IN THE REVENUE BUDGET”

Service and Cost Area Qtrl Qtr 2 Movement
£m £m £m
Housing Deposits, Rent in Advance & Repayment 0.015 (0.006) (0.021)
Temporary Accommodation 0.000 0.020 0.020
Rent in Advance 0.000 (0.010) (0.010)
Animal Licence Fees 0.000 (0.010) (0.010)
Environmental Health & Housing 0.015 (0.006) (0.021)
Revenues & Benefits Grant (0.006) (0.050) (0.044)
Butchers Row income Vacant Units 0.020 0.030 0.010
Resources 0.014 (0.020) (0.034)
Customer Services Agency (0.011) (0.007) 0.004
Member Services employee savings (0.006) (0.006) 0.000
Corporate & Community Services (0.017) (0.013) 0.004
Works & Recycling Employees 0.009 0.119 0.110
Works & Recycling Vehicle costs 0.084 0.109 0.025
Works & Recycling Tipping Charges 0.000 0.024 0.024
Works & Recycling Bulk Haulage & Sub Contractors 0.011 0.007 (0.004)
Works & Recycling Trade Waste income 0.000 (0.014) (0.014)
Works & Recycling Recycling Credits 0.000 0.012 0.012
Works & Recycling Savings Sharing Scheme 0.000 (0.084) (0.084)
Works & Recycling Sale of Recyclable Materials 0.153 0.141 (0.012)
Works & Recycling Garden Waste income 0.000 (0.022) (0.022)
Contribution from Crematorium (0.020) (0.020) 0.000
Car Park employees 0.000 (0.008) (0.008)
Various (0.024) (0.002) 0.022
Operational Services 0.213 0.262 0.049
ICT Software (0.018) 0.000 0.018
Harbour Employee costs (0.009) (0.010) (0.001)
HR Various (0.009) (0.016) (0.007)
Various (0.002) (0.002) 0.000
Chief Executive Services (0.038) (0.028) 0.010
Economic Development employees 0.000 (0.034) (0.034)
Planning Employees costs (0.112) (0.077) 0.035
Planning Fee income (0.001) (0.046) (0.045)
Pannier Market employee costs (overtime & agency) (0.006) 0.000 0.006
Pannier Market income 0.030 0.035 0.005
CCTV (overtime & agency) (0.008) 0.002 0.010
CCTV Equipment (0.015) (0.015) 0.000
Place (0.112) (0.135) (0.023)
Additional Vacancy savings (0.059) (0.013) 0.046
Interest Receivable 0.000 (0.010) (0.010)
Interest Payable 0.000 (0.010) (0.010)
Other (0.059) (0.033) 0.026

Total 0.016 0.027 0.011






“APPENDIX-2 MOVEMENT IN RESERVES & BALANCES”

Opening Transfer Transfer Transfer Transfer Closing
Earmarked Reserves Balanct_e to e e between EElEnee
1st April Reserves Reserv_es (to | Reserves (to Reserves 31st March
2018 Capital) Revenue) 2019

Collection Fund Reserve 1,116,557 (422,905) 87,143 780,795
Community Housing Fund -Housing Enabling 636,070 (156,050) 480,020
Crem Earmarked Reserve 296,591 296,591
Planning Enquiries Fund 146,590 50,000 (68,080) 128,510
Second Homes Council Tax Reserve 125,289 125,289
Crem Equipment Replacement Reserve 120,000 120,000
Repairs Fund 248,300 194,290 (34,859) (289,290) 118,441
P C Planned Maintenance Fund 177,936 (65,000) 112,936
Local Plans Fund 147,603 25,000 (60,000) 112,603
Council Tax Support Scheme Reserve 160,439 (53,100) 107,339
Improvement Programme Reserve 119,025 50,000 (43,226) (28,463) 97,336
Waste Shared Savings Reserve 90,000 90,000
Local Authority Mortgage Scheme Reserve 89,402 89,402
Executive Contingency Reserve 62,150 79,750 (17,000) (53,750) 71,150
Office Technology Reserve 103,714 115,000 (151,307) 67,407
Tarka Tennis Surface replacement 118,991 8,680 (50,000) (20,000) 57,671
Prevention CLG Grant Reserve 81,133 (23,816) 57,317
Economic Development Reserve 70,265 (14,090) 56,175
CCTV Reserve 50,000 50,000
District Council Election 25,000 25,000 50,000
Land Charges Earmarked Reserve 97,854 (47,854) 50,000
Greensweep Replacement Fund 47,000 47,000
New Homes Bonus Reserve 94,000 (49,637) 44,363
Community Consultation 38,383 38,383
Land Charges Personal Search Reserve 37,036 37,036
Capital Funding Reserve 226,005 (191,000) 35,005
Self Build & Custom Housebuild 36,356 (3,000) 33,356
Ilfracombe Watersports Centre 25,000 40,000 (35,710) 29,290
Neighbourhood Planning 25,000 25,000
Brownfield Land Registers and Permission 20,130 20,130
Town & Parish Fund 17,544 17,544
Noise Equipment reserve 10,000 2,000 12,000
Community Protection Vehicle Reserve 6,000 6,000 12,000
Habitat Directive Reserve 11,270 11,270






Opening Transfer Transfer Transfer Transfer Closing
Earmarked Reserves Balanct_e to o o between EElEED
1st April Reserves Reserv_es (to | Reserves (to Reserves 31st March
2018 Capital) Revenue) 2019

Car Parking Reserve 12,116 (1,337) 10,779
Local Welfare Support reserve 20,541 (10,000) 10,541
Theatres Reserve 9,466 9,466
Digital Transformation Financial Systems 22,558 (13,400) 9,158
Flexible Homelessness Support Grant 9,202 (8,000) 1,202
Devon District Councils Joint Working 1,396 (1,396) 0
Radio link Reserve 7,332 (7,332) 0
IER Funding 21,852 (21,852) 0
HEAT Reserve 13,211 (13,211) 0
General Contingency 4,756 (4,756) 0
Vehicle Renewals Fund 520,000 224,000 (718,000) (26,000) 0
Leisure Centre Replacement Reserve 52,834 (52,834) 0
Office Accommodation Reserve 40,000 (40,000) 0
Verity Road Signs Reserve 10,000 (10,000) 0
External Professional Services Reserve 8,400 (8,400) 0
Right to Move Reserve 2,834 (2,834) 0
Beach Signs 2,450 (2,450) 0
Business Support Scheme Grant 1,440 (1,440) 0
Landscape Character Assessment Reserve 1,047 (1,047) 0
Major Sports Grants Fund 10,493 (10,493) (0)
Village Hall Grants Fund 6,389 (6,389) (0)
Museum Purchases Fund 17,183 (17,183) (0)
All Weather Pitch 19,787 (19,787) (0)
West Down Car Park Reserve 538 (538) 0)
Specialist Domestic Abuse Reserve 104,636 (104,636) (0)
Museum development fund 16,019 (16,019) (0)
Homelessness Prevention Programme
Reserve 29,068 (29,068) 0)
Devon Improvement Programme Reserve 4,526 (4,526) 0)

5,646,705 819,720 (1,413,231) (1,530,691) 0 3,522,504






“APPENDIX-3 EXECUTIVE CONTINGENCY RESERVE”

Executive Contingency Reserve 2018-19 - Original (9980)

(8245)

Resources Available £
Balance brought forward 1st April 2018 (62,150)
Budget Contribution to Exec Contingency Reserve 2018/19 (79,750)
(141,900)

B/F from 2017/18 £
Junction 27 - Econcomic impacts on North Devon (Exec 3/3/15) 10,000
Watersports Centre, Ilfracombe Exec 5/9/17 (0485/11210) 11,740
Urgent decision - Museum Long Bridge Wing Extension - 22nd March 2018 17,000

2018/2018 Approvals £
Appointment of Project Manager for Leisure Centre replacement (Exec 8/5/18) 1478/11210 20,000
Town and Parish Fund - Exec 8th May 2018 (1531/12805) 7,510
North Devon Fisherman's Association - Exec 4th June 2018 (subject MM funding clarification) 500
South West Youth Games - Exec 2nd July 2018 1030/12829 4,000
Total Approvals 70,750
Balance Remaining (71,150)






“APPENDIX-4 CAPITAL PROGRAMME”

Original Spend as at Original Original
Project 2%1;9/?9 30th Sept Variance Z%Lic;g/ezto Z%g%g/eztl
£ 2018 £ £
Economy
Land Release Fund - Highways 200,000 0 200,000 1,000,000 0
Land Release Fund - Flood Defence 0 0 0 0 1,000,000
Museum of Barnstaple - Long Bridge Wing 1,862,281 253,055 1,609,226 48,773 0
Total - Economy 2,062,281 253,055 1,809,226 1,048,773 1,000,000
Services
21:21 (Transformation Project) 43,226 0 43,226 0 0
Works Unit Vehicles 1,223,999 102,388 1,121,611 0 0
Barnstaple Bus Station PC 80,770 271 80,499 0 0
Replacement Planning ICT system 21,228 12,920 8,308 44,363 0
Website Improvement 15,955 0 15,955 0 0
Committee Administration System 52,000 0 52,000 0 0
Legal Case Management System 24,720 0 24,720 0 0






Original Spend as at Original Original
Project LG 30th Sept Variance SeasE SeasEl
2018/19 2018 2019/20 2020/21
£ £ £
Total - Services 1,461,898 115,579 1,346,319 44,363
Housing
Affordable Housing delivery Grant 5,000 0 5,000 0
Affordable Housing Fund 90,000 0 90,000 0
S106 Affordable Housing - Higher Westaway, Newton Tracey 45,000 0 45,000 0
Wessex Loan and Grant Scheme 56,573 0 56,573 0
Disabled Facilities Grant Programme 813,260 246,170 567,090 800,359
Provision of temporary accommodation 916,088 326,880 589,208 283,912
Affordable Housing 16 Castle Street 5,841 2,995 2,846 0
Total - Housing 1,931,762 576,045 1,355,717 1,084,271
OTHER
Office Technology Fund 151,307 17,489 133,818 22,714
Replace existing desktop solution 5,519 769 4,750 0
ICT asset replacement for planning mobile devices 43,734 0 43,734 0






Original Spend as at Original Original

Project LG §0th Sept Variance SeasE SeasEl

2018/19 2019/20 2020/21

2018
£ £ £
New Disaster recovery server for Lynton House 29,602 0 29,602 0
S106 Contributions 373,784 30,500 343,284 0
Town Station - Pathfield School 18,013 18,013 0 0
Water sports Centre Ilfracombe 478,250 62,497 415,753 1,000,000
Tarka Tennis Artificial Grass Pitch 850,000 0 850,000 0
Total - Other 1,950,209 129,268 1,820,941 1,022,714
Statutory and landlord functions
Planned Maintenance 1,580 1,580 0 0
Marine Drive Car Park Resurfacing - Ilfracombe 12,174 12,174 0 65,000
Coastal Protection & Shoreline Management Plan 0 0 0 7,658
Winter Storm repairs - Environment Agency 0 0 0 13,206
Ilfracombe Harbour - Kiosks 132,595 0 132,595 0
Su_rrender in the long leasehold interest in Gaydon Street 100,000 100,000 0 0
Dairy

Jubilee Gardens reserved car park retaining wall 0 0 0 35,000






Original Spend as at Original Original

Project LG §0th Sept Variance SeasE SeasEl

2018/19 2018 2019/20 2020/21

£ £ £

Resurfacing to various car parks 95,608 45,608 50,000 61,439 0
Replacement roof - Old Bus Station - Tea on the Taw 35,185 34,251 934 0 0
Total - Statutory and Landlord Functions 377,142 193,613 183,529 182,303 0
Total 7,783,292 1,267,560 6,515,732 3,382,424 1,000,000
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		1 INTRODUCTION 

		1.1  This is one of the series of regular quarterly reports on the council's overall operational and financial performance. The report covers financial as well as operational performance. It mainly covers the quarter from July to September 2018. 

		1.2 Sections 4 to 10 deal with headline performance issues.  More detailed performance information is available in Appendix 5. 

		2 RECOMMENDATIONS 

		2.1  That the actions being taken to ensure that performance is at the desired level be noted. 

		2.2 That the contributions to/from earmarked reserves be approved (section 

		2.2 That the contributions to/from earmarked reserves be approved (section 

		4.2

		4.2



		) 



		2.3 That the movements on the Executive Contingency Reserve (section 

		2.3 That the movements on the Executive Contingency Reserve (section 

		4.3

		4.3



		) be noted. 



		2.4  That council approve the variations to the Capital Programme 2018/19 to 2020/21 (sections 

		2.4  That council approve the variations to the Capital Programme 2018/19 to 2020/21 (sections 

		4.4.4

		4.4.4



		 and 4.4.7) 



		2.5 That funds are released for the capital schemes listed in section 4.4.13 

		2.6  That Executive notes the sections dealing with Treasury Management (section 

		2.6  That Executive notes the sections dealing with Treasury Management (section 

		4.5

		4.5



		), and Debt Management (sections 

		4.6

		4.6



		 and 

		4.7

		4.7



		). 



		3 REASONS FOR RECOMMENDATIONS 

		3.1  To ensure that appropriate action is taken to allow the council to meet its objectives. 

		3.2  To inform the Executive of actual results compared to the approved Corporate Plan, as well as progress in delivering service within the revenue budget and Capital Programme 

		4 PRIORITY – RESOURCES AND ASSET UTILISATION 

		Councillor RICHARD EDGELL and GLYN LANE 

		4.1 Revenue 

		4.1.1 The revenue budget for 2018/19 was approved at Council on 21st February 2018 at £12.220m. 

		4.1.2 As at 30 September 2018, the latest forecast net expenditure is £12.247m, an overall forecast net budget deficit of £0.027m.  Details are shown in 

		4.1.2 As at 30 September 2018, the latest forecast net expenditure is £12.247m, an overall forecast net budget deficit of £0.027m.  Details are shown in 

		“Appendix-1 Variations in the Revenue Budget”

		“Appendix-1 Variations in the Revenue Budget”



		 



		4.1.3 Although at quarter 2 we are reporting a budget deficit of £0.027m, we anticipate that we can reduce the budget variance further throughout the remainder of the financial year. 

		4.1.4 The original budget for 2018/19 included a forecast to achieve £0.200m worth of salary vacancy savings.  The current position forecasts this will be exceeded and vacancy savings of £0.213m will be achieved. 

		4.1.5 The “Recycle more” service changes were introduced on the 5th June 2017; the take up of the new garden waste service has exceeded our expectations, 2017/18 saw a total sign up of 17,320. This year’s income has exceeded last year’s total already by 212 permits to date. 

		4.1.6 Within the overall £0.027m net budget deficit there are various one-off savings offsetting the Waste and Recycling unit overspend of £0.290m, waste and recycling increased costs have arisen from: 

		 Within the Works and Recycling employees overspend there are additional costs relating to job evaluations for the operational staff.  

		 The first half of the year has seen particular pressure on high levels of vehicle maintenance costs, diesel costs and overtime, these are now being monitored closely. The vehicle replacements within the capital programme have been bought forward from future years to help mitigate these costs, although the increasing cost of diesel continues to be a concern. 

		 The sale of recyclable materials is an uncontrollable variable where we have seen recent negative volatility in income, in particularly cardboard and paper. 

		 The amount of extra income in relation to the Shared Savings Scheme with Devon County Council for 2017/18 has now been confirmed and has resulted in an additional £0.049m over and above the year end accrual and based on this additional income we have also estimated an additional £0.035m for 2018/19.   

		4.1.7 The Business Rate retention scheme was introduced in April 2013 which sees Billing authorities receive a ‘baseline’ funding but in addition they are exposed to the risks and rewards of retaining a proportion of the income collected.  This exposure is mitigated by participation in the Devon-wide pool that collates all of the Business Rate growth and decline and returns a share of the impact to each local authority. 

		4.1.8 At the 30th September, we are assuming no change to the £1.252m business rates growth already factored into the budget and will reflect any changes once we receive an update from the Devon-wide Pool within the Quarter 3 report. 

		4.1.9 At 30th September 2018 total external borrowing was £1.250m.  The timing of any future borrowing is dependant on how the authority manages its treasury activity and due to current low interest rates and reduced returns on investments it is prudent for the Council to ‘internally borrow’ and use these monies to fund the Capital Programme.   

		4.1.10 The recommended level of general fund balance is 5%-10% of the council’s net revenue budget (£0.611m to £1.222m).  The forecast general fund reserve at 31 March 2019 is £1.161m, which is a level of 9.5%.   

		4.2 Earmarked Reserves 2018/19 

		4.2.1 “Appendix-2 Movement in Reserves & Balances”

		4.2.1 “Appendix-2 Movement in Reserves & Balances”

		4.2.1 “Appendix-2 Movement in Reserves & Balances”



		 details the movements to and from earmarked reserves in 2018/19. 



		4.3 Executive Contingency Reserve 

		4.3.1 Full details of the Executive Contingency Reserve movements and commitments are attached as 

		4.3.1 Full details of the Executive Contingency Reserve movements and commitments are attached as 

		“Appendix-3 Executive Contingency Reserve”

		“Appendix-3 Executive Contingency Reserve”



		. 



		4.4 Capital 

		4.4.1 The 2018/19 to 2020/21 Capital Programme is attached as 

		4.4.1 The 2018/19 to 2020/21 Capital Programme is attached as 

		“Appendix-4 Capital Programme”

		“Appendix-4 Capital Programme”



		. 



		4.4.2 The Budget and Financial Framework report to Executive 5th February 2018 outlined the Capital Programme for the 2018/19 financial year of £5.900m.  Project under spends of £1.522m were brought forward from 2017/18 year and further variations of £1.204m and £0.993m were approved as part of the performance and financial management report to Executive on 4th June 2018 and 4th September to produce a revised Capital Programme of £9.619m. 

		4.4.3 A capital funding bid for a further £0.133m was submitted to the Project Appraisal Group (PAG) in relation to the Ilfracombe Harbour Kiosks. If approved, this would provide us with an opportunity to re-provide the Kiosks in a more functional “fit for purpose”, attractive, commercial and practical manner and at the same time open up the access to the Pier which will alleviate traffic congestion and ease pedestrian access. This project scored high and has been put forward by the Project Appraisal Group 

		4.4.4 Incorporating the investment proposal above, overall variations of (£1.836m) are proposed to the 2018/19 Capital Programme as follows: 

		 Other variations (+ and -) to 2018/19 Capital Programme – £432,595 

		Table

		TR

		TH

		Span

		Scheme 



		TH

		Span

		Amount (£) 



		TH

		Span

		Notes 



		Span



		Land Release Fund – Highways 

		Land Release Fund – Highways 

		Land Release Fund – Highways 



		200,000 

		200,000 



		Executive 6th August 

		Executive 6th August 



		Span



		Surrender in the long leasehold interest in Gaydon Street Dairy 

		Surrender in the long leasehold interest in Gaydon Street Dairy 

		Surrender in the long leasehold interest in Gaydon Street Dairy 



		100,000 

		100,000 



		Executive 6th August 

		Executive 6th August 



		Span



		Ilfracombe Harbour Kiosks 

		Ilfracombe Harbour Kiosks 

		Ilfracombe Harbour Kiosks 



		132,595 

		132,595 



		PAG Business Case 

		PAG Business Case 



		Span





		 

		 Project movements to 2019/20 – (£2,268,651) 

		Table

		TR

		TH

		Span

		Scheme 



		TH

		Span

		Amount (£) 



		TH

		Span

		Notes 



		Span



		Disabled Facility Grants 

		Disabled Facility Grants 

		Disabled Facility Grants 



		800,359 

		800,359 



		From 2018/19 to 2019/20 

		From 2018/19 to 2019/20 



		Span



		Water sports Centre 

		Water sports Centre 

		Water sports Centre 



		1,000,000 

		1,000,000 



		From 2018/19 to 2019/20 

		From 2018/19 to 2019/20 



		Span



		Provision for temporary accommodation  

		Provision for temporary accommodation  

		Provision for temporary accommodation  



		283,912 

		283,912 



		From 2018/19 to 2019/20 

		From 2018/19 to 2019/20 



		Span



		Coastal Protection and Shoreline Management Plan 

		Coastal Protection and Shoreline Management Plan 

		Coastal Protection and Shoreline Management Plan 



		7,658 

		7,658 



		From 2018/19 to 2019/20 

		From 2018/19 to 2019/20 



		Span



		Winter Storm repairs 

		Winter Storm repairs 

		Winter Storm repairs 



		13,206 

		13,206 



		From 2018/19 to 2019/20 

		From 2018/19 to 2019/20 



		Span



		Jubilee Gardens reserved car park retaining walls 

		Jubilee Gardens reserved car park retaining walls 

		Jubilee Gardens reserved car park retaining walls 



		35,000 

		35,000 



		From 2018/19 to 2019/20 

		From 2018/19 to 2019/20 



		Span



		Resurfacing to various car parks 

		Resurfacing to various car parks 

		Resurfacing to various car parks 



		61,439 

		61,439 



		From 2018/19 to 2019/20 

		From 2018/19 to 2019/20 



		Span



		Re-placement planning ICT system 

		Re-placement planning ICT system 

		Re-placement planning ICT system 



		44,363 

		44,363 



		From 2018/19 to 2019/20 

		From 2018/19 to 2019/20 



		Span



		Office Technology Fund 

		Office Technology Fund 

		Office Technology Fund 



		22,714 

		22,714 



		From 2018/19 to 2019/20 

		From 2018/19 to 2019/20 



		Span





		 

		 Budget virement (transfer) between projects 

		Table

		TR

		TH

		Span

		Scheme 



		TH

		Span

		Amount (£) 



		TH

		Span

		Notes 



		Span



		Replacement Planning ICT system 

		Replacement Planning ICT system 

		Replacement Planning ICT system 



		(43,734) 

		(43,734) 



		Budget Virement 

		Budget Virement 



		Span



		ICT asset replacement for planning mobile devices 

		ICT asset replacement for planning mobile devices 

		ICT asset replacement for planning mobile devices 



		43,734 

		43,734 



		Budget Virement 

		Budget Virement 



		Span



		Replace existing desktop solutions 

		Replace existing desktop solutions 

		Replace existing desktop solutions 



		(29,602) 

		(29,602) 



		Budget Virement 

		Budget Virement 



		Span



		New server for Lynton House to enable 50 laptops to be recovered in the event of a disaster or purchase Disaster recovery as a Service (DRaaS) to enable those priority services to be restored. 

		New server for Lynton House to enable 50 laptops to be recovered in the event of a disaster or purchase Disaster recovery as a Service (DRaaS) to enable those priority services to be restored. 

		New server for Lynton House to enable 50 laptops to be recovered in the event of a disaster or purchase Disaster recovery as a Service (DRaaS) to enable those priority services to be restored. 



		29,602 

		29,602 



		Budget Virement 

		Budget Virement 



		Span





		 

		4.4.5 The revised Capital Programme for 2018/19 taking into account the budget variations above is £7.783m. 

		4.4.6 Actual spend on the 2018/19 Capital Programme, as at 30 September 2018 is £1.268m. 

		4.4.7 Further variations of £1.000m are proposed to the 2019/20 and a further £1.000m 2020/21 Capital Programme as follows: 

		 Other variations (+ and -) to 2019/20 Capital Programme – £1.000m 

		Table

		TR

		TH

		Span

		Scheme 



		TH

		Span

		Amount (£) 



		TH

		Span

		Notes 



		Span



		Land Release Fund – Highways 

		Land Release Fund – Highways 

		Land Release Fund – Highways 



		1,000,000 

		1,000,000 



		Executive 6th August 

		Executive 6th August 



		Span





		 

		 Other variations (+ and -) to 2020/21 Capital Programme – £1.000m 

		Table

		TR

		TH

		Span

		Scheme 



		TH

		Span

		Amount (£) 



		TH

		Span

		Notes 



		Span



		Land Release Fund – Flood Defences 

		Land Release Fund – Flood Defences 

		Land Release Fund – Flood Defences 



		1,000,000 

		1,000,000 



		Executive 6th August 

		Executive 6th August 



		Span





		 

		4.4.8 The overall Capital Programme for 2018/19 to 2020/21 is £12.166m and is broken down as follows: 

		 2018/19 £7.783m 

		 2019/20 £3.383m 

		 2020/21 £1.000m 

		4.4.9 The Programme of £12.166m is funded by Capital Receipts (£1.923m), External Grants and Contributions (£8.709m) and Reserves (£1.534m).  

		4.4.10 The timing and realisation of capital receipts can be impacted by events beyond the control of the Council and we have been able to manage cash flows for projects through internal borrowing.   

		4.4.11 We also have authority to borrow from the Public Works Loan Board (PWLB) as outlined in the Treasury Management Annual Investment Strategy and the Council currently has external borrowing of £1.250m. 

		4.4.12 Release of Funds – 2018/19 Capital Programme 

		4.4.13 Once funds have been included in the Capital Programme the Constitution requires a separate decision to release those funds. Accordingly the schemes below need the funds to be released so that spending can start within the following three months:  

		 Land Release Fund – Highways    £200,000 

		 Ilfracombe Harbour Kiosks     £132,595 

		 

		4.5 Treasury Management  

		4.5.1 Bank Rate increased from 0.5% to 0.75% during August 2018.  

		4.5.2 The average 7 day LIBID (inter-bank bid rate), the Council’s benchmark rate at 30th September 2018, was 0.43% (previous year 0.11%). 

		4.5.3 The return earned on the Council’s investments was 0.49% (previous year 0.32%). 

		4.5.4 £39,972 investment interest was earned during the half year period. (2018/19 interest receivable budget is £60,000) 

		4.5.5 As at 30th September 2018, the Council has total external borrowing of £1.250m.  

		4.5.6 £14,191 interest was paid at an average rate of 2.03% on the PWLB loans during the half year period. (2018/19 interest payable budget is £40,000) 

		4.6 Debt Management 

		4.6.1 The three major areas of credit income are Council Tax, Business Rates and General Debtors.  

		4.6.2 As billing authority, the Council annually raises the bills for Council Tax (£50m) and Business Rates (£30m). 

		4.6.3 Collection rates are controlled through monitoring: 

		 the level of write offs 

		 levels of previous years’ outstanding debt 

		 the level of income collection in the year against the annual sums due to be collected. 

		 

		4.6.4 The council’s budget is based on the assumption that eventually 97.5% of sums due will be collected. To ensure this level is achieved, year on year levels of write offs approved are controlled against a ceiling of 2.5% of annual debt. 

		4.6.5 The outstanding amounts at 30th September 2018 are as set out below: 

		 

		 

		 

		 

		 



		TD

		Span

		Council Tax 



		TD

		Span

		Business Rates 



		Span



		TR

		TD

		Span

		Age in Years 



		TD

		Span

		2017/18 £’000 



		TD

		Span

		2018/19 £’000 



		TD

		Span

		2017/18 £’000 



		TD

		Span

		2018/19 £’000 



		Span



		1 – 2 

		1 – 2 

		1 – 2 



		1,049 

		1,049 



		1,172 

		1,172 



		451 

		451 



		288 

		288 



		Span



		2 – 3 

		2 – 3 

		2 – 3 



		549 

		549 



		579 

		579 



		148 

		148 



		137 

		137 



		Span



		3 – 4 

		3 – 4 

		3 – 4 



		333 

		333 



		353 

		353 



		47 

		47 



		92 

		92 



		Span



		4 – 5 

		4 – 5 

		4 – 5 



		204 

		204 



		222 

		222 



		73 

		73 



		26 

		26 



		Span



		5 – 6 

		5 – 6 

		5 – 6 



		118 

		118 



		136 

		136 



		45 

		45 



		37 

		37 



		Span



		Over 6 

		Over 6 

		Over 6 



		204 

		204 



		211 

		211 



		50 

		50 



		60 

		60 



		Span





		4.6.6 Irrecoverable debts from previous years not exceeding £1,500 can be written off with the authorisation of the Chief Financial Officer. Decisions on whether to write off debts over £1,500 rest with the Chief Financial Officer, in consultation with the Leader of the Council.  As at 30th September 2018 the amount of accounts written off was as follows: 
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		Less than £1,500 
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		More than £1,500 
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		Span

		No. of accounts 



		TD

		Span

		Amount 



		 

		 



		TD

		Span

		No. of accounts 



		TD

		Span

		Amount 



		Span



		448 

		448 

		448 



		£43,543.72 

		£43,543.72 



		Council Tax 

		Council Tax 



		74 

		74 



		£64,791.98* 

		£64,791.98* 



		Span



		68 

		68 

		68 



		£4,560.70 

		£4,560.70 



		Business Rates 

		Business Rates 



		38 

		38 



		£300,944.47** 

		£300,944.47** 



		Span



		68 

		68 

		68 



		    £12,014.51 

		    £12,014.51 



		Housing Benefits 

		Housing Benefits 



		5 

		5 



		£35,116.17 

		£35,116.17 



		Span





		* £29,587.97 due to bankruptcy (see section 4.6.8) 

		** £216,934.78 due to bankruptcy and company insolvency (see section 4.6.8)  

		4.6.7 The monitoring of in year collection is carried out against national performance indicators targets of sums collected in year as a percentage of the Net Sums Due for that year.  

		4.6.8 The majority of the write offs are individual bankruptcy and company insolvency and in a number of cases include liabilities for previous years. In these cases we are unable to recover the debt. However, if at a later date a dividend is paid, the money is allocated to the account and the relevant amount written back on.  

		4.6.9 The other main reason for write offs is where the person has gone away (no trace).  However, write offs are reviewed and where we find the persons contact address the  write off is reversed and recovery action continues.  

		4.6.10 The levels of collection are: 

		Table
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		Span

		Achieved 2017/18 



		TD

		Span

		Achieved 2018/19 



		Span



		Council tax 

		Council tax 

		Council tax 



		56.48% 

		56.48% 



		56.14% 

		56.14% 



		Span



		Business rates 

		Business rates 

		Business rates 



		58.11% 

		58.11% 



		57.31% 

		57.31% 



		Span





		 

		4.6.11 The Authority has received funding from major preceptors to help support the billing and collection of Council Tax and Business Rates which we hope will see an increase in the above collection levels. 

		4.7 General Debtors 

		4.7.1 The level of general invoices raised was £4.210m at 30th September 2018 (previous year £3.090m).  

		4.7.2 A summary of outstanding debt, by age, is set out below with comparison to the previous year.  
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		Age of debt 
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		30 Sept 2017 



		TD

		Span

		30 Sept 2018 
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		£’000 

		£’000 



		£’000 

		£’000 



		Span



		3 weeks to 6 months 

		3 weeks to 6 months 

		3 weeks to 6 months 



		503 

		503 



		281 

		281 



		Span



		6 months to 1 year 

		6 months to 1 year 

		6 months to 1 year 



		62 

		62 



		40 

		40 



		Span



		1 to 2 years 

		1 to 2 years 

		1 to 2 years 



		197 

		197 



		67 

		67 



		Span



		2 to 6 years 

		2 to 6 years 

		2 to 6 years 



		157 

		157 



		279 

		279 



		Span



		Over 6 years 

		Over 6 years 

		Over 6 years 



		  29  

		  29  



		17 

		17 



		Span



		TOTAL 

		TOTAL 

		TOTAL 



		948 

		948 



		684 

		684 



		Span





		 

		4.7.3 In accordance with the Constitution, irrecoverable debts not exceeding £1,500 can be written off with the authorisation of the Head of Financial Services. The Chief Financial Officer, in consultation with the Leader of the Council, must authorise write off of debts over £1,500. 

		4.7.4 As at 30th September 2018, the amounts written off were as follows: 
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		Written offs - £1,500 & under 



		TD

		Span
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		Span

		Written offs - over £1,500 
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		71 

		71 

		71 



		£14,615 

		£14,615 



		2 

		2 



		£16,397 

		£16,397 
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		5 PRIORITY – PARTNERSHIPS AND SHARED SERVICES/COMMUNICATIONS/ICT 

		Councillor DES BRAILEY 

		5.1  Staff are being consulted on our new ICT system to see what sort of ‘user’ they are so they can be provided with the equipment that best suits their professional needs. This will include more people being able to work from home to free up office and parking space at BEC. 

		5.2 We are working on a project that will see our emails moved to the cloud in November. 

		6 PRIORITY – LOCAL PLAN AND REGENERATION 

		Councillors PAT BARKER and JEREMY YABSLEY 

		6.1   The first North Devon and Torridge Local Plan has received approval from the Planning Inspector. Following the plan’s examination, North Devon Council and Torridge District Council received the inspector’s report on 11 September. The report states that the plan is ‘sound’, subject to her recommended main modifications which have been consulted on previously. This will go before a joint full council meeting on 29 October for formal adoption. 

		6.2 Mike Tichford has joined the team as Head of Place, bringing together the Economic Development and Planning teams. 

		6.3 NDC are working with their partners Petroc, DCC and private sector representatives to bring forward the Enterprise Centre development at Roundswell with an announcement on funding imminent.  An Innovation Strategy is being prepared to bring together this asset with the Centre of Technology and Innovation Excellence and the Institute of Technology, both projects led by Petroc.  An Innovation Breakfast will be held on 1 November to engage the private sector and encourage their input. 

		6.4 The contract for the £6.5m Housing Infrastructure Funding (HIF) for Ilfracombe has been received and work started by the education authority on the consultation required for the proposed new primary school.   

		6.5 Discussions continue with the developer and highway authority relating to the HIF for Westacott, with a planning application submitted recently for the 750 residential units and associated infrastructure required. 

		6.6 NDC are working with Homes England to identify a development partner for three sites across Barnstaple, including Seven Brethren.  The aim is to submit a planning application for the NDC owned site in May 2019, in order to meet tight timescales set by the funders. 

		6.7 A Tourism Action Plan has been drafted to drive delivery of the Tourism Strategy, with a “Marketing of North Devon” task and finish group established to focus on the first of the three strategic themes. 

		6.8 The final draft of the Digital Strategy has been completed with a launch event planned for 21 November. 

		6.9 A fourth Growth Workshop was held on 31 July with Council Members and stakeholders, prior to work commencing on the vision document.  A funding bid is to be submitted in November under the Garden Communities Programme to progress the wider work. 

		6.10 The Ilfracombe seafront masterplan has been approved by the Town Council and will now go out for public consultation.  Funding is already in place for the first partnership project for flood defences at Wildersmouth beach, with NDC working up detailed design alongside the Environment Agency. 

		6.11 NDC successfully supported twelve community projects to celebrate the Tour of Britain coming to North Devon.  The event promoted the unique quality of our landscapes to a worldwide audience. 

		7 PRIORITY – THE ENVIRONMENT 

		Councillor RODNEY CANN 

		7.1 A consortium called Plastic Free North Devon has been set up which includes external bodies including Surfers Against Sewage, Petroc, Torridge District Council and AONB. The aim is to reduce the amount of single use plastics within our district. At present a draft five year strategy and action plan has been produced with suggestions on how this could be achieved. 

		7.2 North Devon Council’s Neighbourhood Officers are now equipped with mountain bikes, allowing them to cover greater areas more quickly and to track down offenders in places that aren’t accessible by car, such as the Tarka Trail. 

		7.3 Recently the council’s Environmental Protection team started using biodegradable spray paint to highlight dog mess in problem areas. New templates with the message “clean it up” are also being used to make sure the message is really clear – dog mess will not be tolerated. Spraying is already proving a successful deterrent, with recent efforts in Rock Park resulting in no new incidents of dog fouling over the following three weeks 

		7.4 A Barnstaple resident has been issued with a fine for leaving their household waste on the street. He was handed a £60 fine after ignoring advice by North Devon Council about how to present his waste for collection, leading to complaints by neighbours. 

		7.5 We received a positive response from the results of a survey about our trial of three-weekly black bin collections and limitless recycling. No final decision has yet been made but a leaflet is being sent out to all the trial area residents with the results, which showed that recycling went up and also thanking them all for taking part in the trial. 

		7.6 In order to provide savings we were tasked with reducing all the collection rounds. In October we have managed to reduce the recycling rounds and will be reducing both the black and green rounds in February 2019. This has been undertaken using a mapping tool called Webaspx. This enables us to make any changes to rounds in-house. 

		7.7 We are soon going to start a trial using large hessian recycling sacks. This is to find out whether it will stop paper and plastics blowing around and simplifies the task for 

		our recycling team. This trial will be in Ilfracombe with approximately 650 houses participating. 

		7.8 With the rise in recycling we need to replace our existing bailer, which is struggling to cope with the amount of recycling. We are now waiting for costings on the various options. 

		7.9 There has been issues with some of our vehicles. This has been resolved by replacing some of our existing vehicles and having a sufficient amount of drivers. 

		8 PRIORITY – HEALTH AND WELLBEING 

		Councillors DICK JONES and BRIAN MOORES 

		8.1  We were awarded £209,000 to launch the Safe Sleep Service project which aims to provide a warm and safe place overnight for up to 20 rough sleepers. Customers will get a light meal, bed and breakfast between 1 October 2018 and 31 March 2019, ensuring that homeless people in North Devon are able to choose to sleep in a secure, warm and dry place this coming winter. 

		8.2 We adopted a new policy which means the council can provide more Disabled Facilities Grants (DFGs), Accessible Homes Grants and Healthy Homes Grants. These grants will provide support and facilities to households in need meeting the BCF priorities of reducing admissions to hospital and residential nursing care homes. 

		8.3 Two landlords have been fined for failing to hold a licence for their Houses in Multiple Occupation (HMO). 

		8.4 Two two-bedroom houses have been purchased for temporary accommodation and two three-bedroom houses are now going through. This is a long term investment so that we can avoid providing temporary accommodation to customers in expensive hotels/bed and breakfast. 

		8.5 We received 435 new Housing Advice and Homelessness requests for assistance.  

		8.6 We assessed and completed 400 statutory homeless decisions in the quarter compared to an average of 50 per quarter last year. This is due to the new Homelessness Reduction Act commencing in April this year. 

		8.7 We accepted homelessness duties to 248 households in the quarter, compared to an average of 22 households per quarter last year. This is due to the new Homelessness Reduction Act commencing in April this year. 

		8.8 We successfully prevented or resolved homelessness for 128 households and provided advice and assistance for the 147 households who were not owed a homelessness duty. 

		8.9 We provided Temporary Accommodation for 48 households during the quarter period and there were 33 households in our Temporary Accommodation at the end of the quarter. 

		8.10 We registered 264 new applications on Devon Home Choice 

		8.11 We assisted 41 households into social housing vacancies through Devon Home Choice 

		8.12 Green Flags were retained at Bicclescombe Park in Ilfracombe and Yeo Valley Woodland in Barnstaple. 

		8.13 £450k funding has been secured from the Football Foundation for the new All Weather Pitch at the Tarka Tennis Centre 

		8.14 Work is getting underway on the £2m Long Bridge Wing extension to the Museum of Barnstaple and North Devon. It will increase the building’s footprint by 70%, making space for a new social history gallery, larger shop, café and improved education space. 

		8.15 The contract to run North Devon’s theatres is out to tender. 

		8.16 The food team spent a lot of time at the Ilfracombe Street Food Festival, dealing with the traders to ensure that food vendors were complying with legal requirements. This included stopping one trader from using her gas appliance as she had no test certificate for it. 

		8.17 A hygiene emergency prohibition notice (HEPN) was served on an Ilfracombe hotel for handling and serving open foods in the main kitchen which were undergoing major refurbishment. It was covered in building dust and debris. Staff were using a kitchenette in attached accommodation to cook the food and this kitchenette was deemed unsuitable for use as a commercial kitchen. The HEPN meant that the hotel were unable to handle, cook or serve food until such time that we were satisfied that the health risk co

		9 PRIORITY – BUSINESS TRANSFORMATION, SERVICE DELIVERY AND PERFORMANCE MANAGEMENT 

		Councillors DAVID LUGGAR and IAN MEADLARKIN 

		9.1  A new telephone system, possibly Skype for Business and a new contact centre are currently being scoped. We have had positive discussions with different suppliers. 

		9.2 We are investigating other transactions that could be made similar to the garden waste service, which enabled customers to apply and pay for the service all online. We are hopeful that in the near future we will be able to offer this service to customers requesting trade waste collections. 

		9.3 We are investigating introducing self-serve kiosks in our reception areas so that customers can carry out their own transactions, including scanning documents. 

		9.4 We are also working on linking our customer relationship management system Firmstep to other back office services so that customers can do more self-serve online and our advisors will be able to help more at first point of contact. 

		9.5 We are working on being able to take more payments on-line. At present we are working on taking payments for Temporary Event Notices. 

		9.6 The new planning system (DEF) has been purchased to replace the current planning system. This will enable agile working and reduce double handling of planning information by enabling officers to update records and photos whilst on site. The new system will see new, more efficient processes brought in to ease pressure on the staff. 

		9.7 A project has been launched to improve and ensure the security of our internal and external websites, making them accessible and encouraging more on-line transactions by our customers. Included within this is a product called Granicus, which is an email newsletter/service alert system that aims to drive more people online and therefore reduce phone calls into the customer services team. 

		9.8 Democratic Services have just entered into a contract to make agendas and minutes paperless, using a system called Modern.Gov and Legal have obtained capital funding for a new legal case management system called iKen. 

		10 OTHER UPDATES 

		10.1 Following an audit which was undertaken by Mazars, our internal auditors, regarding staff safety and security five out of their nine recommendations have now been completed. The card and access system is proving to be a success. 

		10.2 A violence and aggression policy has now been produced and will be rolled out later this year. Training will be required and being devised in order to support the adoption of this new policy. 

		10.3 After an upturn in visiting boats at Ilfracombe harbour last quarter, this went down this quarter although we still had 458 visitors. Birdman and Sea Ilfracombe events saw an increased footfall compared to previous years and the Pier Fair went smoothly after making a few alternative arrangements 

		10.4 The Waverley had a successful number of calls to the harbour this quarter and even with the challenge of getting a fuel tanker to the harbour in time to fuel her with the Tour of Britain bike race due through Ilfracombe at the same time, with co-operation all round it was done and so the Waverley could continue on her way. In fact it went so well that the Waverley called back in on her way south to fill up on fuel and water and we are now on the ‘go to’ list for her. 

		10.5 The good weather did bring out the ‘Tombstoners’ at the harbour in greater number than usual and caused great concern for the safety of the persons involved, however with the successful prosecution in July of the ‘naked’ Tombstoner, the message was heard and the majority of ‘regular’ Tombstoners saw fit to behave themselves. 

		11 Constitutional context 
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		12 Statement of Internal Advice 

		12.1 The authors (below) confirm that advice has been taken from all appropriate Councillors and officers. 

		13 Background Papers 

		None 

		Author: Claire Holm and Jon Triggs   Date: 22nd October 2018 

		Ref: I:\Projects\Single Report\2018-19 Q2\Q2 Perf & FM - Exec.doc 

		“APPENDIX-1 VARIATIONS IN THE REVENUE BUDGET” 
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		Service and Cost Area 
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		Qtr 1 
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		Qtr 2 



		TD

		Span

		Movement 





		TR

		TD

		Span

		  



		TD

		Span

		£m 



		TD

		Span

		£m 



		TD

		Span

		£m 





		Housing Deposits, Rent in Advance & Repayment 

		Housing Deposits, Rent in Advance & Repayment 

		Housing Deposits, Rent in Advance & Repayment 



		0.015 

		0.015 



		(0.006) 

		(0.006) 



		(0.021) 

		(0.021) 



		Span



		Temporary Accommodation 

		Temporary Accommodation 

		Temporary Accommodation 



		0.000 

		0.000 



		0.020 

		0.020 



		0.020 

		0.020 





		Rent in Advance 

		Rent in Advance 

		Rent in Advance 



		0.000 

		0.000 



		(0.010) 

		(0.010) 



		(0.010) 

		(0.010) 





		Animal Licence Fees 

		Animal Licence Fees 

		Animal Licence Fees 



		0.000 

		0.000 



		(0.010) 

		(0.010) 



		(0.010) 

		(0.010) 
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		Environmental Health & Housing 



		TD

		Span

		0.015 



		TD

		Span

		(0.006) 



		TD

		Span

		(0.021) 



		Span



		Revenues & Benefits Grant 

		Revenues & Benefits Grant 

		Revenues & Benefits Grant 



		(0.006) 

		(0.006) 



		(0.050) 

		(0.050) 



		(0.044) 

		(0.044) 



		Span



		Butchers Row income Vacant Units 

		Butchers Row income Vacant Units 

		Butchers Row income Vacant Units 



		0.020 

		0.020 



		0.030 

		0.030 



		0.010 

		0.010 





		TR

		TD

		Span

		Resources 



		TD
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		0.014 



		TD
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		(0.020) 



		TD
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		(0.034) 
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		Customer Services Agency 

		Customer Services Agency 

		Customer Services Agency 



		(0.011) 

		(0.011) 



		(0.007) 

		(0.007) 



		0.004 

		0.004 



		Span



		Member Services employee savings 

		Member Services employee savings 

		Member Services employee savings 



		(0.006) 

		(0.006) 



		(0.006) 

		(0.006) 



		0.000 

		0.000 
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		TD

		Span

		Corporate & Community Services 



		TD

		Span

		(0.017) 



		TD

		Span

		(0.013) 



		TD

		Span

		0.004 
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		Works & Recycling Employees 

		Works & Recycling Employees 

		Works & Recycling Employees 



		0.009 

		0.009 



		0.119 

		0.119 



		0.110 
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		Works & Recycling Vehicle costs 

		Works & Recycling Vehicle costs 

		Works & Recycling Vehicle costs 



		0.084 

		0.084 



		0.109 

		0.109 



		0.025 

		0.025 





		Works & Recycling Tipping Charges 
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		Works & Recycling Tipping Charges 



		0.000 

		0.000 



		0.024 

		0.024 



		0.024 

		0.024 





		Works & Recycling Bulk Haulage & Sub Contractors 

		Works & Recycling Bulk Haulage & Sub Contractors 

		Works & Recycling Bulk Haulage & Sub Contractors 



		0.011 

		0.011 



		0.007 

		0.007 
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		(0.004) 





		Works & Recycling Trade Waste income 

		Works & Recycling Trade Waste income 

		Works & Recycling Trade Waste income 



		0.000 

		0.000 



		(0.014) 

		(0.014) 



		(0.014) 

		(0.014) 





		Works & Recycling Recycling Credits 

		Works & Recycling Recycling Credits 

		Works & Recycling Recycling Credits 



		0.000 

		0.000 



		0.012 

		0.012 



		0.012 

		0.012 





		Works & Recycling Savings Sharing Scheme 

		Works & Recycling Savings Sharing Scheme 

		Works & Recycling Savings Sharing Scheme 



		0.000 

		0.000 



		(0.084) 

		(0.084) 



		(0.084) 
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		Works & Recycling Sale of Recyclable Materials 
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		Works & Recycling Sale of Recyclable Materials 



		0.153 
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		0.141 
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		Works & Recycling Garden Waste income 
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		Contribution from Crematorium 
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		0.000 
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		Car Park employees 

		Car Park employees 
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		0.018 
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		Harbour Employee costs 

		Harbour Employee costs 

		Harbour Employee costs 



		(0.009) 

		(0.009) 



		(0.010) 

		(0.010) 



		(0.001) 

		(0.001) 





		HR Various 
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		(0.009) 

		(0.009) 



		(0.016) 

		(0.016) 



		(0.007) 

		(0.007) 





		Various 
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		 “APPENDIX-2 MOVEMENT IN RESERVES & BALANCES” 
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		Planning Enquiries Fund 
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		248,300 
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		(289,290) 
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		P C Planned Maintenance Fund 
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		112,936 

		112,936 



		Span



		Local Plans Fund 

		Local Plans Fund 

		Local Plans Fund 



		147,603 

		147,603 



		25,000 

		25,000 



		(60,000) 

		(60,000) 



		  

		  



		  

		  



		112,603 

		112,603 



		Span



		Council Tax Support Scheme Reserve 

		Council Tax Support Scheme Reserve 

		Council Tax Support Scheme Reserve 



		160,439 

		160,439 



		  

		  



		  

		  



		(53,100) 

		(53,100) 



		  

		  



		107,339 

		107,339 



		Span



		Improvement Programme Reserve 

		Improvement Programme Reserve 

		Improvement Programme Reserve 



		119,025 

		119,025 



		50,000 

		50,000 



		(43,226) 

		(43,226) 



		(28,463) 

		(28,463) 



		  

		  



		97,336 

		97,336 



		Span



		Waste Shared Savings Reserve 

		Waste Shared Savings Reserve 

		Waste Shared Savings Reserve 



		90,000 

		90,000 



		  

		  



		  

		  



		  

		  



		  

		  



		90,000 

		90,000 



		Span



		Local Authority Mortgage Scheme Reserve 

		Local Authority Mortgage Scheme Reserve 

		Local Authority Mortgage Scheme Reserve 



		89,402 

		89,402 



		  

		  



		  

		  



		  

		  



		  

		  



		89,402 

		89,402 



		Span



		Executive Contingency Reserve 

		Executive Contingency Reserve 

		Executive Contingency Reserve 



		62,150 

		62,150 



		79,750 

		79,750 



		(17,000) 

		(17,000) 



		(53,750) 

		(53,750) 



		  

		  



		71,150 

		71,150 



		Span



		Office Technology Reserve 

		Office Technology Reserve 

		Office Technology Reserve 



		103,714 

		103,714 



		115,000 

		115,000 



		(151,307) 

		(151,307) 



		  

		  



		  

		  



		67,407 

		67,407 



		Span



		Tarka Tennis Surface replacement 

		Tarka Tennis Surface replacement 

		Tarka Tennis Surface replacement 



		118,991 

		118,991 



		8,680 

		8,680 



		(50,000) 

		(50,000) 



		(20,000) 

		(20,000) 



		  

		  



		57,671 

		57,671 



		Span



		Prevention CLG Grant Reserve 

		Prevention CLG Grant Reserve 

		Prevention CLG Grant Reserve 



		81,133 

		81,133 



		  

		  



		  

		  



		(23,816) 

		(23,816) 



		  

		  



		57,317 

		57,317 



		Span



		Economic Development Reserve 

		Economic Development Reserve 

		Economic Development Reserve 



		70,265 

		70,265 



		  

		  



		  

		  



		(14,090) 

		(14,090) 



		  

		  



		56,175 

		56,175 



		Span



		CCTV Reserve 

		CCTV Reserve 

		CCTV Reserve 



		50,000 

		50,000 



		  

		  



		  

		  



		  

		  



		  

		  



		50,000 

		50,000 



		Span



		District Council Election 

		District Council Election 

		District Council Election 



		25,000 

		25,000 



		25,000 

		25,000 



		  

		  



		  

		  



		  

		  



		50,000 

		50,000 



		Span



		Land Charges Earmarked Reserve 

		Land Charges Earmarked Reserve 

		Land Charges Earmarked Reserve 



		97,854 

		97,854 



		  

		  



		  

		  



		  

		  



		(47,854) 

		(47,854) 



		50,000 

		50,000 



		Span



		Greensweep Replacement Fund 

		Greensweep Replacement Fund 

		Greensweep Replacement Fund 



		47,000 

		47,000 



		  

		  



		  

		  



		  

		  



		  

		  



		47,000 

		47,000 



		Span



		New Homes Bonus Reserve 

		New Homes Bonus Reserve 

		New Homes Bonus Reserve 



		94,000 

		94,000 



		  

		  



		(49,637) 

		(49,637) 



		  

		  



		  

		  



		44,363 

		44,363 



		Span



		Community Consultation 

		Community Consultation 

		Community Consultation 



		38,383 

		38,383 



		  

		  



		  

		  



		  

		  



		  

		  



		38,383 

		38,383 



		Span



		Land Charges Personal Search Reserve 

		Land Charges Personal Search Reserve 

		Land Charges Personal Search Reserve 



		37,036 

		37,036 



		  

		  



		  

		  



		  

		  



		  

		  



		37,036 

		37,036 



		Span



		Capital Funding Reserve 

		Capital Funding Reserve 

		Capital Funding Reserve 



		226,005 

		226,005 



		  

		  



		(191,000) 

		(191,000) 



		  

		  



		  

		  



		35,005 

		35,005 



		Span



		Self Build & Custom Housebuild 

		Self Build & Custom Housebuild 

		Self Build & Custom Housebuild 



		36,356 

		36,356 



		  

		  



		  

		  



		(3,000) 

		(3,000) 



		  

		  



		33,356 

		33,356 



		Span



		Ilfracombe Watersports Centre 

		Ilfracombe Watersports Centre 

		Ilfracombe Watersports Centre 



		25,000 

		25,000 



		40,000 

		40,000 



		  

		  



		(35,710) 

		(35,710) 



		  

		  



		29,290 

		29,290 



		Span



		Neighbourhood Planning 

		Neighbourhood Planning 

		Neighbourhood Planning 



		25,000 

		25,000 



		  

		  



		  

		  



		  

		  



		  

		  



		25,000 

		25,000 



		Span



		Brownfield Land Registers and Permission 

		Brownfield Land Registers and Permission 

		Brownfield Land Registers and Permission 



		20,130 

		20,130 



		  

		  



		  

		  



		  

		  



		  

		  



		20,130 

		20,130 



		Span



		Town & Parish Fund 

		Town & Parish Fund 

		Town & Parish Fund 



		17,544 

		17,544 



		  

		  



		  

		  



		  

		  



		  

		  



		17,544 

		17,544 



		Span



		Noise Equipment reserve 

		Noise Equipment reserve 

		Noise Equipment reserve 



		10,000 

		10,000 



		2,000 

		2,000 



		  

		  



		  

		  



		  

		  



		12,000 

		12,000 



		Span



		Community Protection Vehicle Reserve 

		Community Protection Vehicle Reserve 

		Community Protection Vehicle Reserve 



		6,000 

		6,000 



		6,000 

		6,000 



		  

		  



		  

		  



		  

		  



		12,000 

		12,000 



		Span



		Habitat Directive Reserve 

		Habitat Directive Reserve 

		Habitat Directive Reserve 



		11,270 

		11,270 



		  

		  



		  

		  



		  

		  



		  

		  



		11,270 

		11,270 



		Span





		Table

		TR

		TH

		Span

		Earmarked Reserves 



		TH

		Span

		Opening Balance 1st April 2018 



		TH

		Span

		Transfer to Reserves 



		TH

		Span

		Transfer from Reserves (to Capital) 



		TH

		Span

		Transfer from Reserves (to Revenue) 



		TH

		Span

		Transfer between Reserves 



		TH

		Span

		Closing Balance 31st March 2019 



		Span



		Car Parking Reserve 

		Car Parking Reserve 

		Car Parking Reserve 



		12,116 

		12,116 



		  

		  



		  

		  



		  

		  



		(1,337) 

		(1,337) 



		10,779 

		10,779 



		Span



		Local Welfare Support reserve 

		Local Welfare Support reserve 

		Local Welfare Support reserve 



		20,541 

		20,541 



		  

		  



		  

		  



		(10,000) 

		(10,000) 



		  

		  



		10,541 

		10,541 



		Span



		Theatres Reserve 

		Theatres Reserve 

		Theatres Reserve 



		9,466 

		9,466 



		  

		  



		  

		  



		  

		  



		  

		  



		9,466 

		9,466 



		Span



		Digital Transformation Financial Systems 

		Digital Transformation Financial Systems 

		Digital Transformation Financial Systems 



		22,558 

		22,558 



		  

		  



		  

		  



		(13,400) 

		(13,400) 



		  

		  



		9,158 

		9,158 



		Span



		Flexible Homelessness Support Grant 

		Flexible Homelessness Support Grant 

		Flexible Homelessness Support Grant 



		9,202 

		9,202 



		  

		  



		  

		  



		(8,000) 

		(8,000) 



		  

		  



		1,202 

		1,202 



		Span



		Devon District Councils Joint Working 

		Devon District Councils Joint Working 

		Devon District Councils Joint Working 



		1,396 

		1,396 



		  

		  



		  

		  



		  

		  



		(1,396) 

		(1,396) 



		0 

		0 



		Span



		Radio link Reserve 

		Radio link Reserve 

		Radio link Reserve 



		7,332 

		7,332 



		  

		  



		  

		  



		  

		  



		(7,332) 

		(7,332) 



		0 

		0 



		Span



		IER Funding 

		IER Funding 

		IER Funding 



		21,852 

		21,852 



		  

		  



		  

		  



		(21,852) 

		(21,852) 



		  

		  



		0 

		0 



		Span



		HEAT Reserve 

		HEAT Reserve 

		HEAT Reserve 



		13,211 

		13,211 



		  

		  



		  

		  



		(13,211) 

		(13,211) 



		  

		  



		0 

		0 



		Span



		General Contingency 

		General Contingency 

		General Contingency 



		4,756 

		4,756 



		  

		  



		  

		  



		(4,756) 

		(4,756) 



		  

		  



		0 

		0 



		Span



		Vehicle Renewals Fund 

		Vehicle Renewals Fund 

		Vehicle Renewals Fund 



		520,000 

		520,000 



		224,000 

		224,000 



		(718,000) 

		(718,000) 



		(26,000) 

		(26,000) 



		  

		  



		0 

		0 



		Span



		Leisure Centre Replacement Reserve 

		Leisure Centre Replacement Reserve 

		Leisure Centre Replacement Reserve 



		52,834 

		52,834 



		  

		  



		  

		  



		(52,834) 

		(52,834) 



		  

		  



		0 

		0 



		Span



		Office Accommodation Reserve 

		Office Accommodation Reserve 

		Office Accommodation Reserve 



		40,000 

		40,000 



		  

		  



		  

		  



		(40,000) 

		(40,000) 



		  

		  



		0 

		0 



		Span



		Verity Road Signs Reserve 

		Verity Road Signs Reserve 

		Verity Road Signs Reserve 



		10,000 

		10,000 



		  

		  



		  

		  



		  

		  



		(10,000) 

		(10,000) 



		0 

		0 



		Span



		External Professional Services Reserve 

		External Professional Services Reserve 

		External Professional Services Reserve 



		8,400 

		8,400 



		  

		  



		  

		  



		(8,400) 

		(8,400) 



		  

		  



		0 

		0 



		Span



		Right to Move Reserve 

		Right to Move Reserve 

		Right to Move Reserve 



		2,834 

		2,834 



		  

		  



		  

		  



		  

		  



		(2,834) 

		(2,834) 



		0 

		0 



		Span



		Beach Signs 

		Beach Signs 

		Beach Signs 



		2,450 

		2,450 



		  

		  



		  

		  



		  

		  



		(2,450) 

		(2,450) 



		0 

		0 



		Span



		Business Support Scheme Grant 

		Business Support Scheme Grant 

		Business Support Scheme Grant 



		1,440 

		1,440 



		  

		  



		  

		  



		  

		  



		(1,440) 

		(1,440) 



		0 

		0 



		Span



		Landscape Character Assessment Reserve 

		Landscape Character Assessment Reserve 

		Landscape Character Assessment Reserve 



		1,047 

		1,047 



		  

		  



		  

		  



		  

		  



		(1,047) 

		(1,047) 



		0 

		0 



		Span



		Major Sports Grants Fund 

		Major Sports Grants Fund 

		Major Sports Grants Fund 



		10,493 

		10,493 



		  

		  



		  

		  



		(10,493) 

		(10,493) 



		  

		  



		(0) 

		(0) 



		Span



		Village Hall Grants Fund 

		Village Hall Grants Fund 

		Village Hall Grants Fund 



		6,389 

		6,389 



		  

		  



		  

		  



		  

		  



		(6,389) 

		(6,389) 



		(0) 

		(0) 



		Span



		Museum Purchases Fund 

		Museum Purchases Fund 

		Museum Purchases Fund 



		17,183 

		17,183 



		  

		  



		(17,183) 

		(17,183) 



		  

		  



		  

		  



		(0) 

		(0) 



		Span



		All Weather Pitch 

		All Weather Pitch 

		All Weather Pitch 



		19,787 

		19,787 



		  

		  



		  

		  



		(19,787) 

		(19,787) 



		  

		  



		(0) 

		(0) 



		Span



		West Down Car Park Reserve 

		West Down Car Park Reserve 

		West Down Car Park Reserve 



		538 

		538 



		  

		  



		  

		  



		  

		  



		(538) 

		(538) 



		(0) 

		(0) 



		Span



		Specialist Domestic Abuse Reserve 

		Specialist Domestic Abuse Reserve 

		Specialist Domestic Abuse Reserve 



		104,636 

		104,636 



		  

		  



		  

		  



		(104,636) 

		(104,636) 



		  

		  



		(0) 

		(0) 



		Span



		Museum development fund 

		Museum development fund 

		Museum development fund 



		16,019 

		16,019 



		  

		  



		(16,019) 

		(16,019) 



		  

		  



		  

		  



		(0) 

		(0) 



		Span



		Homelessness Prevention Programme Reserve 

		Homelessness Prevention Programme Reserve 

		Homelessness Prevention Programme Reserve 



		29,068 

		29,068 



		  

		  



		  

		  



		(29,068) 

		(29,068) 



		  

		  



		(0) 

		(0) 



		Span



		Devon Improvement Programme Reserve 

		Devon Improvement Programme Reserve 

		Devon Improvement Programme Reserve 



		4,526 

		4,526 



		  

		  



		  

		  



		  

		  



		(4,526) 

		(4,526) 



		(0) 

		(0) 



		Span



		  

		  

		  



		5,646,705 

		5,646,705 



		819,720 

		819,720 



		(1,413,231) 

		(1,413,231) 



		(1,530,691) 

		(1,530,691) 



		0 

		0 



		3,522,504 

		3,522,504 



		Span





		 

		 

		“APPENDIX-3 EXECUTIVE CONTINGENCY RESERVE”  

		Table

		TR

		TD

		Span

		Executive Contingency Reserve 2018-19 - Original (9980) (8245) 



		Span



		TR

		TD

		Span

		Resources Available 



		TD

		Span

		£ 



		Span



		Balance brought forward 1st April 2018 

		Balance brought forward 1st April 2018 

		Balance brought forward 1st April 2018 



		(62,150) 

		(62,150) 



		Span



		Budget Contribution to Exec Contingency Reserve 2018/19 

		Budget Contribution to Exec Contingency Reserve 2018/19 

		Budget Contribution to Exec Contingency Reserve 2018/19 



		(79,750) 

		(79,750) 



		Span



		  

		  

		  



		(141,900) 

		(141,900) 



		Span



		TR

		TD

		Span

		B/F from 2017/18 



		TD

		Span

		£ 



		Span



		Junction 27 - Econcomic impacts on North Devon (Exec 3/3/15) 

		Junction 27 - Econcomic impacts on North Devon (Exec 3/3/15) 

		Junction 27 - Econcomic impacts on North Devon (Exec 3/3/15) 



		10,000 

		10,000 



		Span



		Watersports Centre, Ilfracombe Exec 5/9/17 (0485/11210) 

		Watersports Centre, Ilfracombe Exec 5/9/17 (0485/11210) 

		Watersports Centre, Ilfracombe Exec 5/9/17 (0485/11210) 



		11,740 

		11,740 



		Span



		Urgent decision - Museum Long Bridge Wing Extension - 22nd March 2018 

		Urgent decision - Museum Long Bridge Wing Extension - 22nd March 2018 

		Urgent decision - Museum Long Bridge Wing Extension - 22nd March 2018 



		17,000 

		17,000 



		Span



		TR

		TD

		Span

		2018/2018 Approvals 



		TD

		Span

		£ 



		Span



		Appointment of Project Manager for Leisure Centre replacement (Exec 8/5/18) 1478/11210 

		Appointment of Project Manager for Leisure Centre replacement (Exec 8/5/18) 1478/11210 

		Appointment of Project Manager for Leisure Centre replacement (Exec 8/5/18) 1478/11210 



		20,000 

		20,000 



		Span



		Town and Parish Fund - Exec 8th May 2018 (1531/12805) 

		Town and Parish Fund - Exec 8th May 2018 (1531/12805) 

		Town and Parish Fund - Exec 8th May 2018 (1531/12805) 



		7,510 

		7,510 



		Span



		North Devon Fisherman's Association - Exec 4th June 2018 (subject MM funding clarification) 

		North Devon Fisherman's Association - Exec 4th June 2018 (subject MM funding clarification) 

		North Devon Fisherman's Association - Exec 4th June 2018 (subject MM funding clarification) 



		TD

		Span

		500 



		Span



		South West Youth Games - Exec 2nd July 2018 1030/12829 

		South West Youth Games - Exec 2nd July 2018 1030/12829 

		South West Youth Games - Exec 2nd July 2018 1030/12829 



		TD

		Span

		4,000 



		Span



		  

		  

		  



		TD

		Span

		  



		Span



		  

		  

		  



		  

		  



		Span



		  

		  

		  



		  

		  



		Span



		TR

		TD

		Span

		Total Approvals 



		TD

		Span

		70,750 



		Span



		TR

		TD

		Span

		Balance Remaining 



		TD

		Span

		(71,150) 



		Span





		 

		 

		 

		 

		 

		“APPENDIX-4 CAPITAL PROGRAMME” 

		Table

		TR

		TH

		Span

		Project 



		 

		 



		TH

		Span

		Original Budget 2018/19                 £ 



		TH

		Span

		Spend as at 30th Sept 2018 



		TH

		Span

		Variance 



		 

		 



		TH

		Span

		Original Budget 2019/20                       £ 



		TH

		Span

		Original Budget 2020/21                  £ 



		Span



		 

		 

		 



		 

		 



		 

		 



		 

		 



		 

		 



		 

		 



		 

		 



		 

		 



		Span



		TR

		TD

		Span

		Economy 



		 

		 



		 

		 



		 

		 



		 

		 



		 

		 



		 

		 



		 

		 



		Span



		Land Release Fund – Highways 

		Land Release Fund – Highways 

		Land Release Fund – Highways 



		 

		 



		200,000 

		200,000 



		0 

		0 



		200,000 

		200,000 



		 

		 



		1,000,000 

		1,000,000 



		0 

		0 



		Span



		Land Release Fund - Flood Defence 

		Land Release Fund - Flood Defence 

		Land Release Fund - Flood Defence 



		 

		 



		0 

		0 



		0 

		0 



		0 

		0 



		 

		 



		0 

		0 



		1,000,000 

		1,000,000 



		Span



		Museum of Barnstaple - Long Bridge Wing 

		Museum of Barnstaple - Long Bridge Wing 

		Museum of Barnstaple - Long Bridge Wing 



		 

		 



		1,862,281 

		1,862,281 



		253,055 

		253,055 



		1,609,226 

		1,609,226 



		 

		 



		48,773 

		48,773 



		0 

		0 



		Span



		Total - Economy 

		Total - Economy 

		Total - Economy 



		 

		 



		2,062,281 

		2,062,281 



		253,055 

		253,055 



		1,809,226 

		1,809,226 



		 

		 



		1,048,773 

		1,048,773 



		1,000,000 

		1,000,000 



		Span



		 

		 

		 



		 

		 



		 

		 



		 

		 



		 

		 



		 

		 



		 

		 



		 

		 



		Span



		TR

		TD

		Span

		Services  



		 

		 



		 

		 



		 

		 



		 

		 



		 

		 



		 

		 



		 

		 



		Span



		21:21 (Transformation Project) 

		21:21 (Transformation Project) 

		21:21 (Transformation Project) 



		 

		 



		43,226 

		43,226 



		0 

		0 



		43,226 

		43,226 



		 

		 



		0 

		0 



		0 

		0 



		Span



		Works Unit Vehicles 

		Works Unit Vehicles 

		Works Unit Vehicles 



		 

		 



		1,223,999 

		1,223,999 



		102,388 

		102,388 



		1,121,611 

		1,121,611 



		 

		 



		0 

		0 



		0 

		0 



		Span



		Barnstaple Bus Station PC 

		Barnstaple Bus Station PC 

		Barnstaple Bus Station PC 



		 

		 



		80,770 

		80,770 



		271 

		271 



		80,499 

		80,499 



		 

		 



		0 

		0 



		0 

		0 



		Span



		Replacement Planning ICT system 

		Replacement Planning ICT system 

		Replacement Planning ICT system 



		 

		 



		21,228 

		21,228 



		12,920 

		12,920 



		8,308 

		8,308 



		 

		 



		44,363 

		44,363 



		0 

		0 



		Span



		Website Improvement 

		Website Improvement 

		Website Improvement 



		 

		 



		15,955 

		15,955 



		0 

		0 



		15,955 

		15,955 



		 

		 



		0 

		0 



		0 

		0 



		Span



		Committee Administration System 

		Committee Administration System 

		Committee Administration System 



		 

		 



		52,000 

		52,000 



		0 

		0 



		52,000 

		52,000 



		 

		 



		0 

		0 



		0 

		0 



		Span



		Legal Case Management System 

		Legal Case Management System 

		Legal Case Management System 



		 

		 



		24,720 

		24,720 



		0 

		0 



		24,720 

		24,720 



		 

		 



		0 

		0 



		0 

		0 



		Span





		Table

		TR

		TH

		Span

		Project 



		 

		 



		TH

		Span

		Original Budget 2018/19                 £ 



		TH

		Span

		Spend as at 30th Sept 2018 



		TH

		Span

		Variance 



		 

		 



		TH

		Span

		Original Budget 2019/20                       £ 



		TH

		Span

		Original Budget 2020/21                  £ 



		Span



		Total - Services 

		Total - Services 

		Total - Services 



		 

		 



		1,461,898 

		1,461,898 



		115,579 

		115,579 



		1,346,319 

		1,346,319 



		 

		 



		44,363 

		44,363 



		0 

		0 



		Span



		 

		 

		 



		 

		 



		 

		 



		 

		 



		 

		 



		 

		 



		 

		 



		 

		 



		Span



		TR

		TD

		Span

		Housing 



		 

		 



		 

		 



		 

		 



		 

		 



		 

		 



		 

		 



		 

		 



		Span



		Affordable Housing delivery Grant 

		Affordable Housing delivery Grant 

		Affordable Housing delivery Grant 



		 

		 



		5,000 

		5,000 



		0 

		0 



		5,000 

		5,000 



		 

		 



		0 

		0 



		0 

		0 



		Span



		Affordable Housing Fund 

		Affordable Housing Fund 

		Affordable Housing Fund 



		 

		 



		90,000 

		90,000 



		0 

		0 



		90,000 

		90,000 



		 

		 



		0 

		0 



		0 

		0 



		Span



		S106 Affordable Housing - Higher Westaway, Newton Tracey 

		S106 Affordable Housing - Higher Westaway, Newton Tracey 

		S106 Affordable Housing - Higher Westaway, Newton Tracey 



		 

		 



		45,000 

		45,000 



		0 

		0 



		45,000 

		45,000 



		 

		 



		0 

		0 



		0 

		0 



		Span



		Wessex Loan and Grant Scheme 

		Wessex Loan and Grant Scheme 

		Wessex Loan and Grant Scheme 



		 

		 



		56,573 

		56,573 



		0 

		0 



		56,573 

		56,573 



		 

		 



		0 

		0 



		0 

		0 



		Span



		Disabled Facilities Grant Programme 

		Disabled Facilities Grant Programme 

		Disabled Facilities Grant Programme 



		 

		 



		813,260 

		813,260 



		246,170 

		246,170 



		567,090 

		567,090 



		 

		 



		800,359 

		800,359 



		0 

		0 



		Span



		Provision of temporary accommodation 

		Provision of temporary accommodation 

		Provision of temporary accommodation 



		 

		 



		916,088 

		916,088 



		326,880 

		326,880 



		589,208 

		589,208 



		 

		 



		283,912 

		283,912 



		0 

		0 



		Span



		Affordable Housing 16 Castle Street 

		Affordable Housing 16 Castle Street 

		Affordable Housing 16 Castle Street 



		 

		 



		5,841 

		5,841 



		2,995 

		2,995 



		2,846 

		2,846 



		 

		 



		0 

		0 



		0 

		0 



		Span



		Total - Housing 

		Total - Housing 

		Total - Housing 



		 

		 



		1,931,762 

		1,931,762 



		576,045 

		576,045 



		1,355,717 

		1,355,717 



		 

		 



		1,084,271 

		1,084,271 



		0 

		0 



		Span



		 

		 

		 



		 

		 



		 

		 



		 

		 



		 

		 



		 

		 



		 

		 



		 

		 



		Span



		TR

		TD

		Span

		OTHER 



		 

		 



		 

		 



		 

		 



		 

		 



		 

		 



		 

		 



		 

		 



		Span



		Office Technology Fund 

		Office Technology Fund 

		Office Technology Fund 



		 

		 



		151,307 

		151,307 



		17,489 

		17,489 



		133,818 

		133,818 



		 

		 



		22,714 

		22,714 



		0 

		0 



		Span



		Replace existing desktop solution 

		Replace existing desktop solution 

		Replace existing desktop solution 



		 

		 



		5,519 

		5,519 



		769 

		769 



		4,750 

		4,750 



		 

		 



		0 

		0 



		0 

		0 



		Span



		ICT asset replacement for planning mobile devices 

		ICT asset replacement for planning mobile devices 

		ICT asset replacement for planning mobile devices 



		 

		 



		43,734 

		43,734 



		0 

		0 



		43,734 

		43,734 



		 

		 



		0 

		0 



		0 

		0 



		Span





		Table

		TR

		TH

		Span

		Project 



		 

		 



		TH

		Span

		Original Budget 2018/19                 £ 



		TH

		Span

		Spend as at 30th Sept 2018 



		TH

		Span

		Variance 



		 

		 



		TH

		Span

		Original Budget 2019/20                       £ 



		TH

		Span

		Original Budget 2020/21                  £ 



		Span



		New Disaster recovery server for Lynton House  

		New Disaster recovery server for Lynton House  

		New Disaster recovery server for Lynton House  



		 

		 



		29,602 

		29,602 



		0 

		0 



		29,602 

		29,602 



		 

		 



		0 

		0 



		0 

		0 



		Span



		S106 Contributions 

		S106 Contributions 

		S106 Contributions 



		 

		 



		373,784 

		373,784 



		30,500 

		30,500 



		343,284 

		343,284 



		 

		 



		0 

		0 



		0 

		0 



		Span



		Town Station - Pathfield School 

		Town Station - Pathfield School 

		Town Station - Pathfield School 



		 

		 



		18,013 

		18,013 



		18,013 

		18,013 



		0 

		0 



		 

		 



		0 

		0 



		0 

		0 



		Span



		Water sports Centre Ilfracombe 

		Water sports Centre Ilfracombe 

		Water sports Centre Ilfracombe 



		 

		 



		478,250 

		478,250 



		62,497 

		62,497 



		415,753 

		415,753 



		 

		 



		1,000,000 

		1,000,000 



		0 

		0 



		Span



		Tarka Tennis Artificial Grass Pitch 

		Tarka Tennis Artificial Grass Pitch 

		Tarka Tennis Artificial Grass Pitch 



		 

		 



		850,000 

		850,000 



		0 

		0 



		850,000 

		850,000 



		 

		 



		0 

		0 



		0 

		0 



		Span



		Total - Other 

		Total - Other 

		Total - Other 



		 

		 



		1,950,209 

		1,950,209 



		129,268 

		129,268 



		1,820,941 

		1,820,941 



		 

		 



		1,022,714 

		1,022,714 



		0 

		0 



		Span



		 

		 

		 



		 

		 



		 

		 



		 

		 



		 

		 



		 

		 



		 

		 



		 

		 



		Span



		TR

		TD

		Span

		Statutory and landlord functions 



		 

		 



		 

		 



		 

		 



		 

		 



		 

		 



		 

		 



		 

		 



		Span



		Planned Maintenance 

		Planned Maintenance 

		Planned Maintenance 



		 

		 



		1,580 

		1,580 



		1,580 

		1,580 



		0 

		0 



		 

		 



		0 

		0 



		0 

		0 



		Span



		Marine Drive Car Park Resurfacing - Ilfracombe 

		Marine Drive Car Park Resurfacing - Ilfracombe 

		Marine Drive Car Park Resurfacing - Ilfracombe 



		 

		 



		12,174 

		12,174 



		12,174 

		12,174 



		0 

		0 



		 

		 



		65,000 

		65,000 



		0 

		0 



		Span



		Coastal Protection & Shoreline Management Plan 

		Coastal Protection & Shoreline Management Plan 

		Coastal Protection & Shoreline Management Plan 



		 

		 



		0 

		0 



		0 

		0 



		0 

		0 



		 

		 



		7,658 

		7,658 



		0 

		0 



		Span



		Winter Storm repairs - Environment Agency 

		Winter Storm repairs - Environment Agency 

		Winter Storm repairs - Environment Agency 



		 

		 



		0 

		0 



		0 

		0 



		0 

		0 



		 

		 



		13,206 

		13,206 



		0 

		0 



		Span



		Ilfracombe Harbour - Kiosks 

		Ilfracombe Harbour - Kiosks 

		Ilfracombe Harbour - Kiosks 



		 

		 



		132,595 

		132,595 



		0 

		0 



		132,595 

		132,595 



		 

		 



		0 

		0 



		0 

		0 



		Span



		Surrender in the long leasehold interest in Gaydon Street Dairy 

		Surrender in the long leasehold interest in Gaydon Street Dairy 

		Surrender in the long leasehold interest in Gaydon Street Dairy 



		 

		 



		100,000 

		100,000 



		100,000 

		100,000 



		0 

		0 



		 

		 



		0 

		0 



		0 

		0 



		Span



		Jubilee Gardens reserved car park retaining wall 

		Jubilee Gardens reserved car park retaining wall 

		Jubilee Gardens reserved car park retaining wall 



		 

		 



		0 

		0 



		0 

		0 



		0 

		0 



		 

		 



		35,000 

		35,000 



		0 

		0 



		Span





		Table

		TR

		TH

		Span

		Project 



		 

		 



		TH

		Span

		Original Budget 2018/19                 £ 



		TH

		Span

		Spend as at 30th Sept 2018 



		TH

		Span

		Variance 



		 

		 



		TH

		Span

		Original Budget 2019/20                       £ 



		TH

		Span

		Original Budget 2020/21                  £ 



		Span



		Resurfacing to various car parks 

		Resurfacing to various car parks 

		Resurfacing to various car parks 



		 

		 



		95,608 

		95,608 



		45,608 

		45,608 



		50,000 

		50,000 



		 

		 



		61,439 

		61,439 



		0 

		0 



		Span



		Replacement roof - Old Bus Station - Tea on the Taw 

		Replacement roof - Old Bus Station - Tea on the Taw 

		Replacement roof - Old Bus Station - Tea on the Taw 



		 

		 



		35,185 

		35,185 



		34,251 

		34,251 



		934 

		934 



		 

		 



		0 

		0 



		0 

		0 



		Span



		Total - Statutory and Landlord Functions 

		Total - Statutory and Landlord Functions 

		Total - Statutory and Landlord Functions 



		 

		 



		377,142 

		377,142 



		193,613 

		193,613 



		183,529 

		183,529 



		 

		 



		182,303 

		182,303 



		0 

		0 



		Span



		 

		 

		 



		 

		 



		 

		 



		 

		 



		 

		 



		 

		 



		 

		 



		 

		 



		Span



		Total 

		Total 

		Total 



		 

		 



		7,783,292 

		7,783,292 



		1,267,560 

		1,267,560 



		6,515,732 

		6,515,732 



		 

		 



		3,382,424 

		3,382,424 



		1,000,000 

		1,000,000 



		Span





		 








Overview and Scrutiny Work Programme 2018/19

This work programme provides structure for the O&S committee to ensure it is focused on adding value and securing
tangible outcomes; it is reviewed and updated at each committee meeting.

Agreed

Car Parking Strategy (SN)

23/8/18

Apr June 5™  July 12th | Aug Oct Nov Jan 10t Feb 12th
26th (Canc) 23rd 11th 15th (2019) (2019)

Agreed
) 23/8/18
Health and Care Services
Inquiry
Impact of Agricultural AOIREe
23/8/18
Sector on the Northern
Devon Economy
Agreed

Fair Funding for Education

23/8/18






Apr June 5" July 12th | Aug Oct Jan 10t Feb 12th

26th (Canc) 23rd 11th (2019) (2019)
Quarterly Performance and Q4 Q1 Q2 Q3
Financial Management
report
Annual Mid- Annual
Treasury Management Report Year Strategy
Report

Revenue Budget 2018-19,
Capital Programme and
Medium Term Financial
Strategy 2016-2020
Review of Fees and
Charges 2018-19

Service Plans - Annual
Reporting (Jan each year)
(KM)

Added
. Dec 2017
Compensation Payments

Devon and Cornwall Police
and Crime Panel Update

Exemptions to Contract
Procedure Rules - if
applicable

Note:

Service Plans (Special meeting(s) will be required) in January 2019.
Air Quality Update to be considered after April 2018- then an annual update. (as agreed 14.12.17)
To appoint members of Crime and Disorder Sub-Committee — to be added to agenda of the O&S following Annual Council each year.

All Task & Finish Groups to inform Member Services of the date they wish to report to the O&S Committee







