
 

North Devon Council 
Civic Centre 
Barnstaple 
North Devon   EX31 1EA 
 

M. Mansell, BSc (Hons), CPFA 

Chief Executive. 
 

OVERVIEW AND SCRUTINY COMMITTEE 
 

A meeting of the above Committee will be held in the Taw Room, Civic Centre, Barnstaple on 

THURSDAY, 15
TH 

JANUARY 2015 AT 10.00 A.M.  
 
 

Members of the Committee:  Councillor Biederman (Chairman)  
      Councillor Haywood (Vice-Chairman) 
      
Councillors Brown, Chesters, Clark, Gurney, Hockin, Lane, Lucas, Luggar, Moores, Tucker 
and White. 
   

AGENDA 
 

1. Apologies for absence. 
 

2. To approve as a correct record the minutes of the meeting held on 4
th

 December 2014 
(attached). 

 

3. Items brought forward which in the opinion of the Chairman should be considered by 
the meeting as a matter of urgency. 

 

4. Declarations of Interests.  (Please complete the enclosed form or telephone Member 
Services to prepare a form for your signature before the meeting.  Interests must be re-
declared when the item is called, and Councillors must leave the room if necessary). 

 

5. To agree the agenda between Part 'A' and Part 'B' (Confidential Restricted Information). 
 
 

PART 'A' 
 
 

6. Crime and Disorder Sub-Committee.  To adopt the minutes of the meeting of the  
 Crime and Disorder Sub-Committee held on 4th December 2014 (attached)  
 

7. Service Plans.  For discussion.   
NOTE: Copies of Services Plans circulated separately via e:mail.  

 

8. CCTV Review.  Head of Environmental Health and Housing to report. 
 

9. Waiving Of Contract Procedure Rules.  To note that the Executive has agreed the 
following waiving of Contract Procedure Rules, Appendix 14 of the Constitution 
(attached). 

 

10. North Devon Record Office Closure.  To note article in North Devon Journal 
(attached). 
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11. Informal Overview and Scrutiny Committee.  Community Development Officer to 
report on actions and progress. 

 

12. Work Programme/Forward Plan. To consider the Overview and Scrutiny Committee 
work programme/forward plan (attached). 

 

PART 'B' (Confidential Restricted Information) 
 

Nil. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

If you have any enquiries about this agenda, please contact Member Services, 

telephone 01271 388253/388254 
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North Devon Council protocol on recording/filming at Council meetings 
 
The Council is committed to openness and transparency in its decision-making. Recording is 
permitted at Council meetings that are open to the public. The Council understands that some 
members of the public attending its meetings may not wish to be recorded. The Chairman of 
the meeting will make sure any request not to be recorded is respected.  
 
The rules that the Council will apply are:  
 
 

1. The recording must be overt (clearly visible to anyone at the meeting) and must not 
disrupt proceedings. The Council will put signs up at any meeting where we know 
recording is taking place.  

 
2. The Chairman of the meeting has absolute discretion to stop or suspend recording if, in 

their opinion, continuing to do so would prejudice proceedings at the meeting or if the 
person recording is in breach of these rules.  

 
3. We will ask for recording to stop if the meeting goes into ‘part B’ where the public is 

excluded for confidentiality reasons. In such a case, the person filming should leave the 
room ensuring all recording equipment is switched off. 

 
4. Any member of the public has the right not to be recorded. We ensure that agendas for, 

and signage at, Council meetings make it clear that recording can take place – anyone 
not wishing to be recorded must advise the Chairman at the earliest opportunity.  

 
5. The recording should not be edited in a way that could lead to misinterpretation or 

misrepresentation of the proceedings or in a way that ridicules or shows a lack of 
respect for those in the recording. The Council would expect any recording in breach of 
these rules to be removed from public view.  

 

Notes for guidance: 
 
Please contact either our Member Services team or our Communications team in advance of 
the meeting you wish to record at so we can make all the necessary arrangements for you on 
the day.  
 

For more information contact the Member Services team on 01271 388254 or email 

memberservices@northdevon.gov.uk or the Communications Team on 01271 388278, 

email communications@northdevon.gov.uk. 
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Procurement


Communications


Consultation


Other 


Date for  


Required 


Resource (be 


as accurate 
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No.
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OFFICER/ 
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RESOURCE DATE START TARGET


Yr1 


15/16


Yr 2


16/17


Yr 3


17/18


Yr1 


15/16


Yr 2


16/17


Yr 3


17/18


CP1 Update and enhance NDC's 


Business Continuity 


Management.


Executive approval of a new 


Corporate Business Continuity 


Management Strategy and 


Policy.


A new Corporate 


Business Management 


Plan and refreshed 


Service Resumption 


Plans will identify critical 


services we can not 


afford to lose if an 


incident occurs, and set 


out plans to get these 


parts of the business 


back in the quickest 


possible time.


The new plans will 


be tested by 


exercises at least 


annually.


Failure to adequately 


reduce, control or 


mitigate the effects of 


an emergency on the 


Council's business 


case can result in 


litigation and 


reputational damage.


AP HR


Legal


Communications


Consultation


Mar-15 Apr-15 Apr-15 Help with completing this 


work, such as carrying out 


Business Impact 


Assessments is being 


made available by ZM as 


part of the Council's 


insurance contract.  The 


consultancy support 


amounts to £3K yr-1.  The 


Council's arrangements 


will reflect the appropriate 


elements of the British 


Standard on Business 


Continuity Management 


(BS 25999).


CP2 To improve the way we protect 


members of the public from 


harm


Executive approval of a new 


Safeguarding Policy and 


Management Plan.


Safeguarding help, where 


it is needed, to people in 


our community who are 


often children or elderly 


and frail, living on their 


own without much 


support.  We will adopt a 


new performance 


management system to 


demonstrate our 


accountability by 30th 


September, 2015.


Annual 3rd party 


audit.


When safeguarding 


goes 'wrong' abuse is 


likely to continue and 


the health and well 


being of the individual 


will not be preserved.  


A Council's failure to 


safeguard can result in 


litigation and 


reputational damage.


AP HR


Legal


Communications


Jan-15 Mar-15 Mar-15 A staff development plan 


will be put in place in 


2015/16 to complement 


the new Policy.


      ENVIRONMENTAL HEALTH & HOUSING - SERVICE PLAN - 2015/16   Head of Service:  Jeremy Mann   


Revenue - £


Expenditure / (Income) 


Reduction (-) / increase (+)


Show costs as accumulated 


Estimate (E)


Actual (A)


Capital - £ 


Expenditure / (Income) 


Reduction (-) / increase (+)


Estimate (E)


Actual (A)


FINANCE


Resources


Resource


Requirement


Corporate Objectives
1) To ensure that North Devon Council remains a viable and effective local authority into the future


2) To achieve a balanced budget with adequate reserves and balances in place while continuing to provide good and cost effective services to the community within the financial envelope available


3) To continue to develop joint working with partners to share costs and achieve capacity.


4)To promote and support the economy of North Devon and its natural environment


5) Working closely with people and communities to plan the future use of our land and building over the next 20 years in a way that protects our environment yet produces the homes and jobs we need 


6) Expand the corporate plan to 2015/16 by adding a supplementary statement to recognise the key importance of Barnstaple to the economic well being of the district.


ACTIONS AND OBJECTIVES


Dates


        Team: Community Protection                 Version No: 1          Date:                2015 - 2017                   


Business as usual core function (brief bullet points only)
1)  Assessing the local risk of emergencies occurring, putting in place emergency plans, putting in place business continuity management arrangements, in support of the UK's framework for civil protection as a Category 1 responder under the Civil Contingencies Act 2004.


2)  Ensuring the Council plays an important role in the protection of members of the public before harm has happened and after it has happened, in accordance with its safeguarding obligations under the Children's Act 2004 and Care Act 2014.  This includes the Council's response to cases of self-neglect.


3)  Putting in place interventions to deal with local issues like anti-social behaviour and environmental crime, drug and alcohol issues, and re-offending with our Community Safety Partners.  Annually assessing local crime priorities and advising the Police and crime commissioner of our plans and strategy.


I:\Organisational development\Service planning\Service planning 2015_16\Environmental Health\Service Plan COMMUNITY PROTECTION
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      ENVIRONMENTAL HEALTH & HOUSING - SERVICE PLAN - 2015/16   Head of Service:  Jeremy Mann   


Revenue - £


Expenditure / (Income) 


Reduction (-) / increase (+)


Show costs as accumulated 


Estimate (E)


Actual (A)


Capital - £ 


Expenditure / (Income) 


Reduction (-) / increase (+)


Estimate (E)


Actual (A)


FINANCE


Resources


Resource


Requirement


Corporate Objectives
1) To ensure that North Devon Council remains a viable and effective local authority into the future


2) To achieve a balanced budget with adequate reserves and balances in place while continuing to provide good and cost effective services to the community within the financial envelope available


3) To continue to develop joint working with partners to share costs and achieve capacity.


4)To promote and support the economy of North Devon and its natural environment


5) Working closely with people and communities to plan the future use of our land and building over the next 20 years in a way that protects our environment yet produces the homes and jobs we need 


6) Expand the corporate plan to 2015/16 by adding a supplementary statement to recognise the key importance of Barnstaple to the economic well being of the district.


ACTIONS AND OBJECTIVES


Dates


        Team: Community Protection                 Version No: 1          Date:                2015 - 2017                   


Business as usual core function (brief bullet points only)
1)  Assessing the local risk of emergencies occurring, putting in place emergency plans, putting in place business continuity management arrangements, in support of the UK's framework for civil protection as a Category 1 responder under the Civil Contingencies Act 2004.


2)  Ensuring the Council plays an important role in the protection of members of the public before harm has happened and after it has happened, in accordance with its safeguarding obligations under the Children's Act 2004 and Care Act 2014.  This includes the Council's response to cases of self-neglect.


3)  Putting in place interventions to deal with local issues like anti-social behaviour and environmental crime, drug and alcohol issues, and re-offending with our Community Safety Partners.  Annually assessing local crime priorities and advising the Police and crime commissioner of our plans and strategy.


CP3 To formally commission Devon 


County Council Emergency 


Planning Team so NDC can 


work towards satisfying itself 


that it is fulfilling its full 


responsibility under the Civil 


Contingencies Act.


Service level agreement based 


on DCC's arrangement with 


Exeter City Council.


A set of plans for 


preventing emergencies, 


reducing controlling or 


mitigating the effects of 


emergencies in both the 


response and recovery 


phase.  NDC's proposed 


schedule of plans against 


LRF risks and local 


priorities will be 


considered by 


SMT/Leadership Team in 


Q1 2015/16.  Exeter City 


Council is content that 


the work undertaken to 


prepare its arrangements 


is offered to NDC.


All plans will be fully 


tested and 


exercised covering 


a range of 


scenarios.


A Council's failure to 


properly respond to or 


support the recovery 


process from 


emergencies can 


result in loss of life, 


environmental 


damage, litigation, 


financial loss, and 


reputational damage.


AP Legal Jan-15 Mar-15 Mar-15 A budgetary provision of 


£15 K yr-1 has already 


been built in to support the 


service.


CP4
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above)
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as accurate 
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No.


Corp. Obj 


No. 
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Yr1 15/16 Yr 2


16/17
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17/18


Yr1 15/16 Yr 2


16/17


Yr 3


17/18


1 Objective 1 Setup bi-annual inspections of the 


cladding (year 1) and roof above the 


baby pool (year 2) at North Devon 


Leisure Centre.


The condition survey of North 


Devon Leisure Centre has 


highlighted potential risks with 


the cladding and the roof above 


the baby pool. Inspections 


required. Can be funded by 


revising existing budgets.


To ensure that the cladding 


and roof are safe by 


completing independent 


inspections on a bi-annual 


rota between 2015/16 and 


the end of the current leisure 


contract in 2020.


Safety inspection reports completed. If these inspections are 


not completed there is a 


risk of fatal injuries.


There could be capital 


implications if a problem 


is found.


MK/PB


RS/AW Technical Team Apr-15 Jun-15 Aug-15 E £2.5k E £2.5k E £2.5k £0 £0 £0 The revenue costs will cover the surveys required. There is a risk 


that the surveys will highlight the need for capital investment. The 


level of that investment will depend on whether we are patching up 


NDLC until 2020 or looking to replace the cladding and roof. 


Therefore dependent on the decision made in Action 1.


2 Objective 1 Decide the future of North Devon 


Leisure Centre


Take an options report to 


Executive to decide whether we 


will a) Close NDLC in 2020 and 


build a new pool and ancillary 


facilities at Tarka Tennis Centre; 


b) Refurbish NDLC building and 


plant; c) Close NDLC and no 


longer provide the facilities 


within.


To clarify whether officers 


should be either a) attaining a 


valuation/market testing to 


sell the NDLC site, 


completing only essential 


maintenance work to the 


building and preparing a 


capital budget; or b) 


Complete a refurbishment 


project of NDLC to sustain 


the life span of the building. 


Plus add a more substantial 


long term maintenance 


regime and prepare for the 


escalated revenue budget 


implications in 2020.


Executive decision to be made by June 2015.


From July 2015 - March 2016 


Option a) Attain valuation for NDLC site, market 


the site, complete Geo Tech Surveys, develop 


scope for new capital project including car 


parking, complete external funding applications 


and collect S106 contributions for new build, 


investigate loan options for project shortfall.


Option b) Develop scope for refurbishment 


project for NDLC roof, cladding, windows, dry 


side steel roof truss, tank works and new plant.


Option c) If closing and not replacing facilities - 


Community Impact Assessment will be needed 


for the 100,000 users per quarter.


The elections in May 


could stall a decision. 


Delays will limit the 


options available.


We will start the annual 


inspections of the 


cladding in 2015/16 and 


roof in 2016/17. If the 


inspection highlights a 


faulty area then we will 


incur an immediate 


capital cost if it is decided 


to take 'Option B'.


100,000 public users per 


quarter. CIA required if 


change to provision.


MK PLC Legal 


Estates


Technical Team


Car Parking


Comms


Procurement


July 2015 to 


March 2016


Jun-15 Apr-20 Option A: 


E £17.5k


Option B:


£0


Option C: 


£0


Option A: 


E £22.5k


Option B: 


£0


Option C: 


£0


Option A: 


E £57k


Option B: 


E £57k


Option C: 


E £57k


Option A: 


£0


Option B:


£0


Option C: 


£0


Option A: 


£0


Option B:


£0


Option C: 


£0


Option A: 


£0


Option B:


E £1.5m


Option C: 


£0


Option A 15/16 Revenue for: NDLC Site Valuation and Geo Tech 


Surveys. 16/17 Revenue for: Outline Planning Application.


Long term financial implications:


NDC become responsible for the plant at NDLC and Ilfracombe 


Pool in 2018, Parkwood currently spends £57k pa in maintenance.


When we retender the Leisure Contract for 2020, we anticipate the 


following implications to leisure subsidy 20/21:


Option A: E No increase


Option B: E+ £300k pa


Option C: E- £60k pa


Capital 19/20


Option A: E £5.85m (External Fund E £3m)


Option B: E £3m on top of £1.5m plant (17/18) (External Fund E 


£0m)


Option C: £0 (NDLC Closes)


3 Objective 1 Complete the snagging list from the 


North Devon Leisure Centre 


refurbishment project.


Agree final account and resolve 


defects.


Course of action is dependent on 


Action No. 1


There are some items of 


snagging and defects that 


require completing as part of 


the leisure centre refurbishment 


project.


A decision is required whether 


to drain down the pool to 


complete the work. This 


depends on the decision taken 


by Executive on Action 1.


The snagging and defects 


list.


If NDLC has to be closed 


for drain down the 


facilities will be closed to 


the public.


Political risk.


MK MK Approximately £78k capital is being withheld from the contractor, 


as the painting of the tank was unsatisfactory. The decision to 


"patch" the tank or drain down and re-paint the tank is dependant 


on the decision made in Action 1.


4 Objective 1 Complete repairs to the concrete 


slab that supports the plant at North 


Devon Leisure Centre.


Breakout the defective area and 


cut up the defective 


reinforcement. Tie in new 


reinforcement and lay new 


concrete. Service alterations 


required. Work to be completed 


using existing identified budget.


To make the ground floor 


concrete slab fit for purpose.


NDC will project manage the work. Concrete slab 


will be fit for purpose.


If work is not completed, 


the slab could deteriorate 


and collapse.


MK/PR RS/AW Technical Team Apr-15 Jul-15 Aug-15 E £10K £0 £0 £0 £0 £0 £10k Revenue cost could be met from from existing maintenance 


base budgets, depending on cost of acoustic screen work at 


Landmark? Alternatively, may be some money left over subject to 


outcome of negotiations with contractors over action 2 above.   


5 Objective 1 Support North Devon Theatres Trust 


in delivering essential health and 


safety projects.


Works are required to reduce 


the health and safety risks of 


the Acoustic Screens at 


Landmark Theatre and the 


Upper Tier Safety Barrier at 


Queen's Theatre. PAG Bid 


Required.


Increase the redundancy of 


the hanging system for the 


wooden acoustic screens at 


Landmark Theatre. Increase 


the height of the Upper Tier 


Safety Barrier at Queens 


Theatre.


Work in partnership with NDTT to establish 


liabilities and develop solution to deliver.


If the work is not done, 


there is a risk of fatal 


injuries.


MK/PR PR Legal


Technical Team


£0 £0 £0 TBC £0 £0 Cost of survey for acoustic screensTBC. Should be able to cover 


from existing maintenance budgets? But cost TBC. May complete 


this action in 2014/15.


6 Objective 1 Replace the roof at Ilfracombe 


Swimming Pool.


Work has been completed to 


repair several leaks at 


Ilfracombe Pool during the 


current closure. However if 


there are still leaks. One more 


attempt will be made to patch 


the problems. However if this 


fails, we will need to replace the 


roof. PAG Bid Required.


We have fully refurbished 


Ilfracombe Swimming Pool 


inside. However there are 


leaks in the new gym, which 


could cause damage to the 


new equipment. NDC are 


responsible for the roof. 


This is NDC's responsibility under the contract, 


so NDC will project manage the work.


If we don't do the work 


there is a political risk, 


there is also a legal risk if 


damage is caused to 


equipment. There is a 


risk of negative impact on 


the community.


RS/AW Technical Team


Legal


Procurement


Apr-15 Jul-15 Sep-15 £0 £0 £0 E £75k £0 £0 Capital cost to authority of £75k.


     PROPERTY & TECHNICAL - SERVICE PLAN - 2015/16   Head of Service:  Diana Hill   


Revenue - £


Expenditure / (Income) 


Reduction (-) / increase (+)


Show costs as accumulated 


Estimate (E)


Actual (A)


Capital - £ 


Expenditure / (Income) 


Reduction (-) / increase (+)


Estimate (E)


Actual (A)


FINANCE


Resources


Resource


Requirement


Corporate Objectives
1) To ensure that North Devon Council remains a viable and effective local authority into the future


2) To achieve a balanced budget with adequate reserves and balances in place while continuing to provide good and cost effective services to the community within the financial envelope available


3) To continue to develop joint working with partners to share costs and achieve capacity.


4) To promote and support the economy of North Devon and its natural environment


5) Working closely with people and communities to plan the future use of our land and building over the next 20 years in a way that protects our environment yet produces the homes and jobs we need 


6) Expand the corporate plan to 2015/16 by adding a supplementary statement to recognise the key importance of Barnstaple to the economic well being of the district.


ACTIONS AND OBJECTIVES


Dates


        Team: Parks, Leisure and Culture                 Version No:  v4          Date: 11/11/14                                    


Business as usual core function (brief bullet points only)
1) Manage the Grounds Maintenance Contract


2) Manage the Leisure Contract


3) Manage the Theatres Contract


4) Operate Museum Services


5) Calculate S106 Public Open Space Calculations and manage the allocation and use of funds appropriately


6) Manage the day-to-day running of Park School Sports Facilities 


7) Provide corporate-wide procurement support


8) Continue to support a range of community events and activities.
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Yr1 15/16 Yr 2


16/17


Yr 3


17/18


Yr1 15/16 Yr 2


16/17


Yr 3


17/18


     PROPERTY & TECHNICAL - SERVICE PLAN - 2015/16   Head of Service:  Diana Hill   


Revenue - £


Expenditure / (Income) 


Reduction (-) / increase (+)


Show costs as accumulated 


Estimate (E)


Actual (A)


Capital - £ 


Expenditure / (Income) 


Reduction (-) / increase (+)


Estimate (E)


Actual (A)


FINANCE


Resources


Resource


Requirement


Corporate Objectives
1) To ensure that North Devon Council remains a viable and effective local authority into the future


2) To achieve a balanced budget with adequate reserves and balances in place while continuing to provide good and cost effective services to the community within the financial envelope available


3) To continue to develop joint working with partners to share costs and achieve capacity.


4) To promote and support the economy of North Devon and its natural environment


5) Working closely with people and communities to plan the future use of our land and building over the next 20 years in a way that protects our environment yet produces the homes and jobs we need 


6) Expand the corporate plan to 2015/16 by adding a supplementary statement to recognise the key importance of Barnstaple to the economic well being of the district.


ACTIONS AND OBJECTIVES


Dates


        Team: Parks, Leisure and Culture                 Version No:  v4          Date: 11/11/14                                    


Business as usual core function (brief bullet points only)
1) Manage the Grounds Maintenance Contract


2) Manage the Leisure Contract


3) Manage the Theatres Contract


4) Operate Museum Services


5) Calculate S106 Public Open Space Calculations and manage the allocation and use of funds appropriately


6) Manage the day-to-day running of Park School Sports Facilities 


7) Provide corporate-wide procurement support


8) Continue to support a range of community events and activities.


7 Objective 1 Rock Park Tennis Project Executive Decision is required 


to dispose of tennis courts 


currently used by Rock Park 


Tennis Club (RPTC) and unused 


POS. Use capital receipt to 


resurface public courts next to 


Rock Park Bowls Club to 


become new home for RPTC. 


Any additional funds raised to 


be used for new facilities as part 


of the wider Leisure and Health 


Strategy.


Capital receipt (there are 


legal constraints on what the 


capital receipt can be spent 


on).


Rationalised and modernised 


facilities.


Modernised facilities with no cost to NDC budget. Public perception. CIA 


required for reduction in 


number of courts and 


public open space.


MK RS/Estates Estates Team


Legal


Apr-15 Mar-17 £0 £0 £0 E (+) 


£120k


£0 £0 Estimated capital receipt of £100k - £150k. £30k to be re-invested 


in tennis court resurfacing and approximately £120k available for 


further facilities.


8 Objective 2 Budget and Efficiency Savings Planned reduction in annual 


grant payment to South Molton 


Swimming Pool and end 


delivery of School's Out Holiday 


Programme.


Budget and efficiency 


savings.


Reduced expenditure and reduction in staff time 


commitment for Leisure and Recreation Officer, 


Graphic Designer and Customer Services.


Political MK LT/RS Reduction to 


resource 


requirement:


Comms


Customer 


Services


Apr-15 Apr-15 Apr-15 (£-1.5k) (£-1.5k) (£-1.5k) £0 £0 £0 Remove £7,380 front loaded Supersport Budget


(-£1.5k) annual saving on SMSP.


9 Objective 5 Maximise funding/106 opportunities 


to deliver a full-size artificial grass 


pitch in Barnstaple.


Using S106 contributions with 


match funding from the Football 


Association and Rugby Football 


Association.


New all weather provision for 


Football and Rugby.


New facility built at either Pilton College/Tarka 


Tennis Centre or other suitable site.


Availability of S106 funds. MK RS Legal TBC TBC TBC £0 £0 £0 £0 £0 £0 Needs political support from Pilton Ward Members.


If located at Tarka Tennis Centre, this could decrease the leisure 


subsidy, increase sustainability of other leisure facilities and add to 


the attractiveness of the tennis centre contract.


10 Objective 1 Use S106 capital contributions to 


maintain and enhance existing 


Council assets, with a focus on 


providing leisure facilities that will 


help reduce subsidy implications in 


2020.


Executive support as required. Affordable facilities. Number of new facilities.


The cost of the leisure subsidy when facilities are 


retendered for 2020.


There is a risk that no 


appropriate S106 funding 


will become available. 


Need to liaise with 


planning and try to 


forcast likely 106 income 


from major developments


MK LT/RS Planning


Legal


TBC TBC TBC £0 £0 £0 £0 £0 £0 Moving forward we need to try and work strategically with planning 


to maximise 106 opportunities for major capital projects such as 


the leisure centre. 


11 Objective 1 Withdraw from Park School Sport 


Facilities Management arrangements 


in 2017. Work with the School to 


encourage the continued availability 


for community use.


Withdraw from Park School Sport 


Facilities Management 


arrangements in 2017. Work with 


the School to encourage the 


continued availability for 


community use.


Budget and efficiency 


savings.


Savings (mainly time). There is a risk that Park 


School will close facilities 


to the public (community 


impact assessment).


MK LT Feb-17 Ongoing Feb-17 E -£10k £0 £0 £0 £0 We currently pay 50% of the maintenance for the Sports Hall and 


AWP. The contract ends in 2017 and the Sports Hall roof needs 


replacing. We have negotiated a deal to pay £20k contribution 


towards the Sports Hall roof as our contract is ending just 2-years 


after works will be starting. loss of revenue shown is due to closure 


of sportshall. 


12 Objective 3 Bicclescombe Park Mill Renovation 


Project & plasy equipment 


improvement plan.


Apply for Heritage Lottery Fund. 


(HLF) Total fund £100K. 


Fullabrook funding £85K


Restore Mill wheel, 


mechanism, water courses & 


access. Quality play 


equipment in keeping with the 


Green Flag park.


Restore Mill Wheel and new play equipment in 


place.


Community groups 


involved may have 


unrealistic expectations.


MK JR


Comms. 


Fullabrook 


Consultation 


Nov. PLC to 


deliver this.


Both 


applications 


Jan 2015


HLF 


01/03/16. 


Fullabrook 


May - June 


15  


Groups project contribution would be work in kind. Revenue costs 


met form existing budgets, capital costs met from HLF and 


Fullabrook bids if successful.
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Action 


No.


Corporate 


Plan 


What you aim to achieve Risk Managed 


by


Assigned 


to
Additional Comments 


Corporate 


Objective 


Number (see 


above)


Headline Action How will it be delivered?


Is a business case or PID 


required?


What will be delivered and 


what are the benefits?


Measures - how will we measure success? Highlight any risk - 


political, operational, to 


public, staff, tenants, 


Community Impact 


Assessment, Financial


ICT


HR


Legal


Estates


Procurement


Communications


Consultation


Other 


Date for  


Required 


Resource (be 


as accurate 


as possible)


Start Date Target Date 


for 


completion


Action 


No.


Corp. Obj 


No. 
ACTION DESCRIPTION OUTCOME MEASURES RISK  LEAD


OFFICER/ 


TEAM
RESOURCE DATE START TARGET


Yr1 15/16 Yr 2


16/17


Yr 3


17/18


Yr1 15/16 Yr 2


16/17


Yr 3


17/18


     PROPERTY & TECHNICAL - SERVICE PLAN - 2015/16   Head of Service:  Diana Hill   


Revenue - £


Expenditure / (Income) 


Reduction (-) / increase (+)


Show costs as accumulated 


Estimate (E)


Actual (A)


Capital - £ 


Expenditure / (Income) 


Reduction (-) / increase (+)


Estimate (E)


Actual (A)


FINANCE


Resources


Resource


Requirement


Corporate Objectives
1) To ensure that North Devon Council remains a viable and effective local authority into the future


2) To achieve a balanced budget with adequate reserves and balances in place while continuing to provide good and cost effective services to the community within the financial envelope available


3) To continue to develop joint working with partners to share costs and achieve capacity.


4) To promote and support the economy of North Devon and its natural environment


5) Working closely with people and communities to plan the future use of our land and building over the next 20 years in a way that protects our environment yet produces the homes and jobs we need 


6) Expand the corporate plan to 2015/16 by adding a supplementary statement to recognise the key importance of Barnstaple to the economic well being of the district.


ACTIONS AND OBJECTIVES


Dates


        Team: Parks, Leisure and Culture                 Version No:  v4          Date: 11/11/14                                    


Business as usual core function (brief bullet points only)
1) Manage the Grounds Maintenance Contract


2) Manage the Leisure Contract


3) Manage the Theatres Contract


4) Operate Museum Services


5) Calculate S106 Public Open Space Calculations and manage the allocation and use of funds appropriately


6) Manage the day-to-day running of Park School Sports Facilities 


7) Provide corporate-wide procurement support


8) Continue to support a range of community events and activities.


13 Objective 3 Joint Grounds maintenance 


monitoring  & risk management IT 


system . 


Parks team would buy in to the 


system, which ISS has 


developed for our contract .


Joint GM monitoring & risk 


management system to 


include trees / play areas 


inspections etc.  Improved 


speed and accuracy of 


transferred information. 


Contractor will be more 


accountable and NDC will be 


able to quickly react to poor 


performance and the risk 


issues identified, to ensure 


the parks are as safe as 


possible & contract quality is 


maintained. 


High quality GM performance is maintained. 


Agreed weekly targets to receive the required 


contract information. Recorded number of 


rectifications / defaults.


MK JR


ICT / Comms.


ICT 20/11/14     


- Comms - 


Jan Feb 


2015


On going. Apr-15


Costs for annual licences to be met from existing revenue budgets. 


Cloud is European and Paul Shears aware. 


14 Objective 2 Hand management of the War 


Memorial in Ilfracombe back to ITC.


Investigation work suggest that 


ITC may be responsible for 


managing the war memorial and 


surrounding garden. 


Discuss this option with ITC, 


with the aim of passing the 


management back to them. 


Savings made from NDC Grounds maintenance 


budget.


Political. MK JR / 


Estates


Legal / estates Jan-March 


2015


Dec 14-Feb 


15
Apr-15


(-£1.6K) 


A


Annual GM saving £1.6K


15 Objective 1 Build major extension to the museum Stage 1 bid to be submitted 


early 2015, Development Phase  


12 months from July 2015, 


Stage 2 bid submitted July 2016.


Eliminate external storage 


costs, improve quality of 


service to customers, 


increase income generation 


and contribute to the tourism 


economy in N Devon


Successful funding bids & project delivery Risk of not getting HLF 


funding, mitigated by 


strong team working & 


community consultation


MK AM


Procurement, 


building services, 


consultation - 


team required


Now Mar-18


£50k £150k £50k capital will also be required in 2018/19. Revenue costs will be 


met from within existing revenue project budgets.


16 Objective 2 Increase (non-project) earned 


income by 10% per annum


Improve tea-room and shop 


income, generate more income 


from learning activities and 


develop new funding streams in 


partnership with the Museum 


Development Trust


Increase sustainability of the 


Museum


Target met Economic climate / 


weather affecting visitor 


numbers, delays to 


setting up Friends 


organisation reliant on 


political will & partnership 


working.  Limits to 


projected growth due to 


lack of facilities


MK AM


Apr-15 Mar-16


£2,684 £2,684 Current year is transitional - need to establish baseline.  Target 


based on current budget of £16840 income from Front-of-House 


plus £10k from learning / events, but will need to be revised at end 


of year. £2684 Revenue required for HLF project in 2015/16. 


17 Objective 2 Investigate option to not continue 


with the Zurich Insurance Play 


Reports at the end of the contract 


period.


Currently paying our insurers 


£1.5 K per annum to carry out a 


play inspection report. A more 


comprehensive report is 


covered via the GM contract.  


Savings Savings.  Lynton & Lynmouth play report 


including in the Parks annual independent play 


inspection. Cost £50


MK JR


Apr-17


£-1450 A     


+ £50 A


Annual saving of £1450 from 17/18. Will need to add Lymouth play 


area to our inspection @ a cost of £50 per year.
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Action No.
Corporate 


Plan 


What you aim to achieve Risk Manage


d by


Assigned to
Additional Comments 


Corporate 


Objective 


Number (see 


above)


Headline Action How will it be delivered?


Is a business case or PID 


required?


What will be delivered 


and what are the 


benefits?


Measures - how will 


we measure 


success?


Highlight any risk - 


political, 


operational, to 


public, staff, 


tenants, 


Community Impact 


Assessment, 


Financial


ICT


HR


Legal


Estates


Procurement


Communications


Consultation


Other 


Date for  


Required 


Resource (be 


as accurate 


as possible)


Start Date Target Date 


for 


completion


Action No.
Corp. Obj 


No. 
ACTION DESCRIPTION OUTCOME MEASURES RISK  LEAD


OFFICER/ 


TEAM
RESOURCE DATE START TARGET


Yr1 


15/16


Yr 2


16/17


Yr 3


17/18


Yr1 


15/16


Yr 2


16/17


Yr 3


17/18


CS1 Review compliance with the 


Openness of Local Government 


Bodies Regulation 2014.


Recording and publication of 


decisions with background papers 


on the Council's website.


Greater transparency of 


decision making.


The absence of 


complaints or legal 


challenges.


Legal challenges, 


reputational 


damage


JWM RF Legal


ICT


Communications


Q4


2014/15


Q1


2015/16


Q1


2015/16


Current interpretation of 


the regulations suggests 


that between 2,500 - 3,000 


decisions yr-1 should now 


be posted on the Council's 


website.  A paper setting 


out proposals, for 


implementation with effect 


from the 1st April, 2015, 


will be presented to 


SMT/Leadership Team in 


Q4 2014/15.


CS2 Internal data protection audit. An audit will be undertaken in 


Q3/Q4 2014/15 by the Council's 


Data Protection Officer using the 


ICO's audit methodology.


Raise awareness.  


Independent assurance 


of data protection 


procedures and policies.  


Identification of new 


risks.


An action plan will be 


prepared following 


the audit.  It will 


address all 


recommendations 


regarding control, 


policy or procedures.  


Changes will be 


implemented during 


the course of 


2015/16.


Litigation and 


reputational 


damage can follow 


a data protection 


breach.


JWM RF ICT (Data 


Protection)


Dec-14 Dec-14 Mar-16 The work will include the 


introduction of Privacy 


Impact Assessments for 


new or changing areas of 


service as recommended 


by the ICO's code of 


practice.


CS3 Regulators' Code (came into effect 


6th April, 2014)


Executive approval of a Corporate 


Enforcement Strategy and Policy.  


A review of service specific 


policies against the new 


framework.


Greater transparency of 


decision making and 


performance.


Customer 


Satisfaction.


Failure to comply 


with the Code can 


result in successful 


challenges of key 


decisions.


APM Legal


Communications


Consultation


Q4


2014/15


Q1


2015/16


Q1


2015/16


The Code applies to 


nearly all non-economic 


regulators.  The guidance 


needs to be reflected in 


the Council's enforcement 


policies.  There is an 


expectation of more 


performance information 


being posted on the net, 


e.g. performance against 


service standards, number 


of complaints and 


hearings, etc.  A paper 


setting out the implications 


of the Code and an action 


plan, will be presented to 


SMT/Leadership Team in 


Q4 2014/15.


      ENVIRONMENTAL HEALTH & HOUSING - SERVICE PLAN - 2015/16   Head of Service:  Jeremy Mann   


Revenue - £


Expenditure / (Income) 


Reduction (-) / increase (+)


Show costs as accumulated 


Estimate (E)


Actual (A)


Capital - £ 


Expenditure / (Income) 


Reduction (-) / increase (+)


Estimate (E)


Actual (A)


FINANCE


Resources


Resource


Requirement


Corporate Objectives
1) To ensure that North Devon Council remains a viable and effective local authority into the future


2) To achieve a balanced budget with adequate reserves and balances in place while continuing to provide good and cost effective services to the community within the financial envelope available


3) To continue to develop joint working with partners to share costs and achieve capacity.


4)To promote and support the economy of North Devon and its natural environment


5) Working closely with people and communities to plan the future use of our land and building over the next 20 years in a way that protects our environment yet produces the homes and jobs we need 


6) Expand the corporate plan to 2015/16 by adding a supplementary statement to recognise the key importance of Barnstaple to the economic well being of the district.


ACTIONS AND OBJECTIVES


Dates


        Team: Cross Services Strand                 Version No: 1          Date: 2015 - 2017                                   


Business as usual core function (brief bullet points only)
1)  Work to promote the openness of our decision making, and ensuring data privacy for individuals.


2)  Work to assess, eliminate or minimise the risks to the health of our staff due to the wide range of activities and environments they have to deal with.
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Action 


No.


Corporate 


Plan 


What you aim to achieve Risk Managed 


by


Assigned 


to
Additional Comments 


Corporate 


Objective 


Number (see 


above)


Headline Action How will it be delivered?


Is a business case or PID 


required?


What will be delivered 


and what are the 


benefits?


Measures - how will 


we measure 


success?


Highlight any risk - 


political, 


operational, to 


public, staff, 


tenants, 


Community Impact 


Assessment, 


Financial


ICT


HR


Legal


Estates


Procurement


Communications


Consultation


Other 


Date for  


Required 


Resource (be 


as accurate 


as possible)


Start Date Target Date 


for 


completion


Action 


No.


Corp. Obj 


No. 
ACTION DESCRIPTION OUTCOME MEASURES RISK  LEAD


OFFICER/ 


TEAM
RESOURCE DATE START TARGET


Yr1 


15/16


Yr 2


16/17


Yr 3


17/18


Yr1 


15/16


Yr 2


16/17


Yr 3


17/18


1 Objective 1 Update of Supply South West portal - 


new software to be installed and 


training provided by supplier


New Software to be 


installed by supplier to 


enhance the system, 


adhere to new 


regulations and to 


encourage use by easy to 


use functionality


Training and use by 


officers to procure 


contracts


Down time for 


installation for 


NDC users and 


contract suppliers


MW MW


ICT, P&T, 


Communications, 


Legal


? ?


2 Objective 3 Procurement of joint contract 


(through Supply South West portal) 


with other District Councils within 


Devon to provide various 


collaborative outcomes for the 


authority


Reduce cost of current 


contracts and possible 


savings for customers


Reduction in costs 


monitored by 


relevent service.


MW LT


All Relevent 


Officers to the 


subject at the 


tiem


Ongoing Mar-16


3 Objective 4 To support and contibute to 'Buying 


Local ' event where SME's are 


supported in providing goods and 


services to the authority.


Shared authority Event Communiocation day to 


support small local 


businessess in working 


with the authority


Increased interest 


on the Portal by 


local suppliers


MW Mw


MW/ LT Oct-15 Nov-15 Nov-15


Monitor to ensure Constitution is 


changed to support the procurement 


process.


Support from SMT This should be on Legal 


Service Plan.


THIS PLAN NEEDS REVIEW 


AFTER ALL OTHER PLANS ARE 


REVIEWED AS THEY WILL HAVE 


AN IMPACT


      Property & Technical - SERVICE PLAN - 2015/16   Head of Service:  Diana Hill   


Revenue - £


Expenditure / (Income) 


Reduction (-) / increase (+)


Show costs as accumulated 


Estimate (E)


Actual (A)


Capital - £ 


Expenditure / (Income) 


Reduction (-) / increase (+)


Estimate (E)


Actual (A)


FINANCE


Resources


Resource


Requirement


Corporate Objectives
1) To ensure that North Devon Council remains a viable and effective local authority into the future


2) To achieve a balanced budget with adequate reserves and balances in place while continuing to provide good and cost effective services to the community within the financial envelope available


3) To continue to develop joint working with partners to share costs and achieve capacity.


4)To promote and support the economy of North Devon and its natural environment


5) Working closely with people and communities to plan the future use of our land and building over the next 20 years in a way that protects our environment yet produces the homes and jobs we need 


6) Expand the corporate plan to 2015/16 by adding a supplementary statement to recognise the key importance of Barnstaple to the economic well being of the district.


ACTIONS AND OBJECTIVES


Dates


        Team: Procurement                 Version No:  V1.0          Date: 01/11/2014                                  


Business as usual core function (brief bullet points only)
1) Property & Technical Services Role is to promote effective procurement and to provide support and guidance in the procurement process to ensure legal compliance and good practice across the Authority. 


2) Procurement is conducted at several levels, internally in line with our Contract Procedural Rules, through Devon Procurement Practice and through national frameworks. 


3) Investigate opportunities for savings through joined up working, not just with other Authorities but within NDC


4) Review budgets for quick but effective hits to bring into one corporate contract


5) Development of a team of officers who can spearhead procurment within the Council


6)
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Action 


No.


Corporate 


Plan 


What you aim to achieve Risk Managed 


by


Assigned 


to
Additional Comments 


Corporate 


Objective 


Number (see 


above)


Headline Action How will it be delivered?


Is a business case or PID 


required?


What will be delivered 


and what are the 


benefits?


Measures - how will 


we measure 


success?


Highlight any risk - 


political, 


operational, to 


public, staff, 


tenants, 


Community Impact 


Assessment, 


Financial


ICT


HR


Legal


Estates


Procurement


Communications


Consultation


Other 


Date for  


Required 


Resource (be 


as accurate 


as possible)


Start Date Target Date 


for 


completion


Action 


No.


Corp. Obj 


No. 
ACTION DESCRIPTION OUTCOME MEASURES RISK  LEAD


OFFICER/ 


TEAM
RESOURCE DATE START TARGET


Yr1 


15/16


Yr 2


16/17


Yr 3


17/18


Yr1 


15/16


Yr 2


16/17


Yr 3


17/18


      Property & Technical - SERVICE PLAN - 2015/16   Head of Service:  Diana Hill   


Revenue - £


Expenditure / (Income) 


Reduction (-) / increase (+)


Show costs as accumulated 


Estimate (E)


Actual (A)


Capital - £ 


Expenditure / (Income) 


Reduction (-) / increase (+)


Estimate (E)


Actual (A)


FINANCE


Resources


Resource


Requirement


Corporate Objectives
1) To ensure that North Devon Council remains a viable and effective local authority into the future


2) To achieve a balanced budget with adequate reserves and balances in place while continuing to provide good and cost effective services to the community within the financial envelope available


3) To continue to develop joint working with partners to share costs and achieve capacity.


4)To promote and support the economy of North Devon and its natural environment


5) Working closely with people and communities to plan the future use of our land and building over the next 20 years in a way that protects our environment yet produces the homes and jobs we need 


6) Expand the corporate plan to 2015/16 by adding a supplementary statement to recognise the key importance of Barnstaple to the economic well being of the district.


ACTIONS AND OBJECTIVES


Dates


        Team: Procurement                 Version No:  V1.0          Date: 01/11/2014                                  


Business as usual core function (brief bullet points only)
1) Property & Technical Services Role is to promote effective procurement and to provide support and guidance in the procurement process to ensure legal compliance and good practice across the Authority. 


2) Procurement is conducted at several levels, internally in line with our Contract Procedural Rules, through Devon Procurement Practice and through national frameworks. 


3) Investigate opportunities for savings through joined up working, not just with other Authorities but within NDC


4) Review budgets for quick but effective hits to bring into one corporate contract


5) Development of a team of officers who can spearhead procurment within the Council


6)
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Action 


No.


Corporate 


Plan 


What you aim to achieve Risk Manage


d by


Assigned to
Additional Comments 


Corporate 


Objective 


Number (see 


above)


Headline Action How will it be delivered?


Is a business case or PID 


required?


What will be delivered 


and what are the 


benefits?


Measures - how will 


we measure 


success?


Highlight any risk - 


political, operational, 


to public, staff, 


tenants, Community 


Impact Assessment, 


Financial


ICT


HR


Legal


Estates


Procurement


Communications


Consultation


Other 


Date for  


Required 


Resource (be 


as accurate 


as possible)


Start Date Target Date 


for 


completion


Action 


No.
Corp. Obj No. ACTION DESCRIPTION OUTCOME MEASURES RISK  LEAD


OFFICER/ 


TEAM


RESOURCE
DATE START TARGET


Yr1 


15/16


Yr 2


16/17


Yr 3


17/18


Yr1 


15/16


Yr 2


16/17


Yr 3


17/18


H1 Objective 2 Recommission the Council's private 


sector housing service.


Executive approval of the 


services it wishes to 


commission to improve the 


quality and use of existing 


housing, and the way it 


intends to deliver these 


services.


The improvement of 


housing conditions and 


management in the 


private sector, and 


bringing empty 


propertiesback into use. 


Best use of existing 


resources (Wessex 


funds,DECC funds, and 


partnership with Devon 


and Somerset Fire and 


Rescue Service).


Number of homes 


made decent.  


Number of 


Category 1 hazards 


eliminated.


The current level of 


PS housing 


interventions is not 


commensurate with 


need. In addition, the 


Council is not making 


best use of is existing 


resources.  These are 


reputational risks.


JWM HR


Legal


Communications


Consultation


Procurement?


Jan-15 Mar-15 Mar-15 The proposals are likely to 


include the development 


of a credible in-house 


team by sponsoring 


trainee positions over 1-2 


years.


H2 Objective 2 Homeless prevention. The introduction of a deposit 


guarantee scheme with 


housing support to help local 


people access and sustain 


private sector tenancies.


Effective homelessness 


prevention at 


significantly lower cost.


Service cost.  


Number of 


homelessness 


cases successfully 


prevented.


Replacing the current 


deposit/rent in 


advance scheme 


could 'upset' local 


landlords.


TR SB HR


Legal


Procurement


Communications


Consultation


Q4


January 


2014/15


Q1


2015/16


Q4


2015/16


A number of authorities in 


Devon have successfully 


out-sourced this type of 


service and have kindly 


agreed to share their 


contract documentation.


H3 Objective 2 Temporary accommodation for 


homeless households.


Procurement of more 'hostel 


type' accommodation to 


replace or limit the use of B&B 


and PSLs.  A PID is likely to 


be required.


The provision of more 


suitable temporary 


accommodation at lower 


cost.


Lower service 


costs.


Uncertainty regarding 


the costs of running a 


hostel have been 


significantly reduced 


because of the 


experience gained by 


operating Boyton 


House.


TR WS Legal


Procurement


Q4


2014/15


Q1


2015/16


Q4


2015/16


The commuted sum 


arising from the Cliff 


Hydro development in 


Ilfracombe (£250K) has 


been identified to support 


this project.


H4 Policy review with 


recommendations considered by 


Executive.


A reduction in the 


administrative burden of 


operating Devon Home 


Choice.  Clearer service 


expectations for our 


customers.


A reduction in the size of 


the register.


Customer 


satisfaction.


Stakeholder 


opposition.


TR WS Legal


Consultation


Communications


Q1


2015/16


Q1


2015/16


Q4


2015/16


A number of Councils in 


Devon have already 


effectively closed their 


register to households 


who have no or very little 


housing need, but locally 


this could be contentious.


      ENVIRONMENTAL HEALTH & HOUSING - SERVICE PLAN - 2015/16   Head of Service:  Jeremy Mann   


Revenue - £


Expenditure / (Income) 


Reduction (-) / increase (+)


Show costs as accumulated 


Estimate (E)


Actual (A)


Capital - £ 


Expenditure / (Income) 


Reduction (-) / increase (+)


Estimate (E)


Actual (A)


FINANCE


Resources


Resource


Requirement


Corporate Objectives
1) To ensure that North Devon Council remains a viable and effective local authority into the future


2) To achieve a balanced budget with adequate reserves and balances in place while continuing to provide good and cost effective services to the community within the financial envelope available


3) To continue to develop joint working with partners to share costs and achieve capacity.


4)To promote and support the economy of North Devon and its natural environment


5) Working closely with people and communities to plan the future use of our land and building over the next 20 years in a way that protects our environment yet produces the homes and jobs we need 


6) Expand the corporate plan to 2015/16 by adding a supplementary statement to recognise the key importance of Barnstaple to the economic well being of the district.


ACTIONS AND OBJECTIVES


Dates


        Team: Housing                 Version No: 1          Date: 2015 - 2017                                   


Business as usual core function (brief bullet points only)
1)  Establishing and maintaining the Council's Housing Strategies.  These documents set out the Council's understanding of current and future needs, influence partners and evidence the Council's contribution to wider agendas.  The strategies will show how the Council intends to carry out its statutory duties and how it prioritises its available 


resources to help meet local needs.


2)  Preventing homelessness by supporting people to stay in their home or move to alternative accommodation.


3)  Determining homelessness applications and providing temporary accommodation.


4)  Increasing the supply of affordable housing.


5)  Improving the quality and use of existing housing.


6)  Addressing the housing needs of vulnerable and lower income households (the disabled, young people, older people, gypsies and travellers, rough sleepers and offenders).
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Action 


No.


Corporate 


Plan 


What you aim to achieve Risk Manage


d by


Assigned to
Additional Comments 


Corporate 


Objective 


Number (see 


above)


Headline Action How will it be delivered?


Is a business case or PID 


required?


What will be delivered 


and what are the 


benefits?


Measures - how will 


we measure 


success?


Highlight any risk - 


political, operational, 


to public, staff, 


tenants, Community 


Impact Assessment, 


Financial


ICT


HR


Legal


Estates


Procurement


Communications


Consultation


Other 


Date for  


Required 


Resource (be 


as accurate 


as possible)


Start Date Target Date 


for 


completion


Action 


No.
Corp. Obj No. ACTION DESCRIPTION OUTCOME MEASURES RISK  LEAD


OFFICER/ 


TEAM


RESOURCE
DATE START TARGET


Yr1 


15/16


Yr 2


16/17


Yr 3


17/18


Yr1 


15/16


Yr 2


16/17


Yr 3


17/18


      ENVIRONMENTAL HEALTH & HOUSING - SERVICE PLAN - 2015/16   Head of Service:  Jeremy Mann   


Revenue - £


Expenditure / (Income) 


Reduction (-) / increase (+)


Show costs as accumulated 


Estimate (E)


Actual (A)


Capital - £ 


Expenditure / (Income) 


Reduction (-) / increase (+)


Estimate (E)


Actual (A)


FINANCE


Resources


Resource


Requirement


Corporate Objectives
1) To ensure that North Devon Council remains a viable and effective local authority into the future


2) To achieve a balanced budget with adequate reserves and balances in place while continuing to provide good and cost effective services to the community within the financial envelope available


3) To continue to develop joint working with partners to share costs and achieve capacity.


4)To promote and support the economy of North Devon and its natural environment


5) Working closely with people and communities to plan the future use of our land and building over the next 20 years in a way that protects our environment yet produces the homes and jobs we need 


6) Expand the corporate plan to 2015/16 by adding a supplementary statement to recognise the key importance of Barnstaple to the economic well being of the district.


ACTIONS AND OBJECTIVES


Dates


        Team: Housing                 Version No: 1          Date: 2015 - 2017                                   


Business as usual core function (brief bullet points only)
1)  Establishing and maintaining the Council's Housing Strategies.  These documents set out the Council's understanding of current and future needs, influence partners and evidence the Council's contribution to wider agendas.  The strategies will show how the Council intends to carry out its statutory duties and how it prioritises its available 


resources to help meet local needs.


2)  Preventing homelessness by supporting people to stay in their home or move to alternative accommodation.


3)  Determining homelessness applications and providing temporary accommodation.


4)  Increasing the supply of affordable housing.


5)  Improving the quality and use of existing housing.


6)  Addressing the housing needs of vulnerable and lower income households (the disabled, young people, older people, gypsies and travellers, rough sleepers and offenders).


H5 Objective 2 NDC's Local Welfare Support 


Scheme.


Policy review or the 


preparation of a plan to 


withdraw the service.


Stakeholder 


understanding of NDC 


services.


The absence of 


complaints or legal 


challenge.


For the last 2 years 


the DWP has made 


£180K yr-1 available 


to the Council to 


support people in 


acute financial need 


(food parcels, meter 


top-ups, etc.).  Gov is 


currently reviewing the 


funding of the scheme 


beyond 2014/15.  


There could be 


customer and 


stakeholder 


dissatisfaction with the 


Council if the scheme 


ends.


TR NR Legal


Communications


Consultation


Q4


2015/16


Q4


2015/16


Q1


2015/16


Officers will advise 


SMT/Leadership Team 


further when the position 


is clearer.


H6 Objective 2 To commission the Council's 


services to support rough sleepers 


(No Second Night Out service 


provision).


Executive approval of the 


services it wishes to 


commission to support the 


welfare of rough sleepers 


(severe weather provision) 


and the way it intends to 


deliver these services.


Emergency temporary 


accommodation.


The level of use of 


the shelter.


The services currently 


provided in ND are 


less extensive than 


elsewhere in the 


country.


TR TR Legal


Procurement


Communications


Consultation


Q4


2014/15


Q4


2014/15


Q3


2015/16


A number of serious case 


reviews in Devon have 


prompted SHAs to revise 


their service provision.  


Target - Executive Q1 


2015/16.  Services to be 


available from Q3 


2015/16.


H7 Objective 2 A commissioning decision regarding 


Home Improvement Agency into 


2015/16.


DCC has indicated its 


intention to stop 


commissioning HIA services 


after April 2015.  This is a 


matter of dispute with the 


SHAs in Devon and the issue 


has been discussed by the 


Chief Executive's group.  


Disabled Facilities Grants.  


Executive approval of the 


services it wishes to 


commission to support our 


DFG customers in the event 


of DCC with drawing service 


provision.


Effective and efficient 


service delivery.


Customer 


satisfaction.


Disruption in service. JWM/TR Q4


2014/15


Q1


2015/16


Q1


2015/16


HIA's services are a grant 


eligible expense.  Any 


increase in the average 


cost of a DFG would 


however reduce the 


number of people helped 


by the programme.
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Action 


No.


Corporate 


Plan 


What you aim to achieve Risk Managed 


by


Assigned to
Additional Comments 


Corporate 


Objective 


Number (see 


above)


Headline Action How will it be delivered?


Is a business case or PID 


required?


What will be delivered 


and what are the 


benefits?


Measures - how will 


we measure 


success?


Highlight any risk - 


political, 


operational, to 


public, staff, 


tenants, 


Community Impact 


Assessment, 


Financial


ICT


HR


Legal


Estates


Procurement


Communications


Consultation


Other 


Date for  


Required 


Resource (be 


as accurate 


as possible)


Start Date Target Date 


for 


completion


Action 


No.


Corp. Obj 


No. 
ACTION DESCRIPTION OUTCOME MEASURES RISK  LEAD


OFFICER/ 


TEAM
RESOURCE DATE START TARGET


Yr1 


15/16


Yr 2


16/17


Yr 3


17/18


Yr1 


15/16


Yr 2


16/17


Yr 3


17/18


1 Objective 5 North Devon Crematorium Phase 2 


Extension


The Business Case and PID 


have been approved by the 


North Devon Crematorium Joint 


Committee  


Provision of an additional 


chapel seating 256. 


Improvement of the 


existing parking facility as 


well as providing extra 


spaces.


succesful 


completion of the 


project 


Elections          


lose budget


Martin 


Williams


Paul 


Robertshaw
Legal, 


procurement, 


communications


10/11/2015 15/10/2014 31/03/2016 10k 10k 10k 1234k £0 £0


Approved by North Devon 


Crematorium Joint 


Committee


2 Objective 2 Barnstaple Bus Station 


Refurbishment


Business Case approved Refurbishment of the 


public toilets to improve 


the standard


succesful 


completion of the 


project 


Elections          


lose budget


Diana Hill Paul 


Robertshaw


Legal, 


procurement, 


communications


01/09/2015 01/11/2015 31/03/2016 5k 5k 5k 178k £0 £0


Increased revenue if 


changing places toilet 


installed


3 Objective 2 South Molton Sheep Pen Car Park 


and demolition of SMR


Business Case approved Use of a brownfield site 


to provide car parking 


income


succesful 


completion of the 


project 


South Molton 


Parish Council                                    


lose budget


Diana Hill Paul 


Robertshaw Legal, 


procurement, 


parking,  


communications


01/09/2015 01/03/2015 31/6/15  -5k   -5k  -5k 202k £0 £0


Revenue increase due to 


rates accounted for in the 


parking service plan. 


Reduction in maintenance 


costs and risk of claims.


4 Objective 2 Marine Drive Ilfracombe - 


Reconstruction of road surface


Business Case to be submitted maintain car parks to a 


minimal level but 


ensuring safe for public 


use


succesful 


completion of the 


project 


Not approved Paul 


Robertshaw


Mark Roberts
Legal, 


procurement, 


communications


01/04/2015 01/06/2015 31/08/2015 25k £0 £0 ------- ------- -------


5 Objective 2 South Molton Car Park 


Reconstruction


Business Case to be submitted maintain car parks to a 


minimal level but 


ensuring safe for public 


use


succesful 


completion of the 


project 


Not approved Paul 


Robertshaw


Mark Roberts
Legal, 


procurement, 


communications


01/06/2015 01/08/2015 31/10/2015 200k £0 £0 ------- ------- -------


6 Objective 2 Car Park Maintenance Revenue budget increase to 


allow for inflation


maintain car parks to a 


minimal level but 


ensuring safe for public 


use


Lower number of 


temporary repairs


Budget increase 


not approved


Paul 


Robertshaw


Mark Roberts


------- ------- 01/04/2015 31/03/2018 £2,000 2k 2k ------- ------- -------


7 Objective 2 Review Sea Walls and Quays 


Maintenance


Increase spending on sea walls 


and quays by increasing budget 


allocation


Improve condition 


standard of Sea walls 


and quays


Reduced number of 


major collapses


Budget increase 


not approved


Paul 


Robertshaw


Mark Roberts


------- ------- 01/04/2015 31/03/2018 £25,000 25k 25k ------- ------- -------


8 Objective 2 21:21 Phase 1 Increase in revenue 


costs for energy/utilities/cleaning etc 


at Museum, Lynton House, Castle 


Lodge, Woodlands and BEC


Revenue increase


------- ------- ------- ------- ------- ------- ------- 01/02/2015 31/03/2018 65k 65k 65k ------- ------- -------


The Lynton House budget 


was reduced on vacation 


and requires 


reinstatement


9 Objective 2 BEC Modular building and 


alterations to 16 Castle Street


Business Case to be submitted To enable staff to be 


relocated from the Civic 


Centre


succesfulcompletio


n of the project 


Not approved Paul 


Robertshaw


Rob Jenkins
Legal, 


procurement, 


communications


17/11/2014 31/04/2015 ------- ------- ------- £151k £0 £0


Costs to be clarified after 


tender.  Spending is 


lickley to span the year 


end                           


Revenue savings for 10 Objective 2 21:21 Phase 2 Increase in revenue 


costs for energy/utilities/cleaning etc 


at 16 Castle St and modular building 


at BEC


Revenue increase


------- ------- ------- ------- ------- ------- ------- 01/02/2015 31/03/2018
+30.2k    


-16k 


+30.2k     


-16k 


+30.2k        


-16k 
------- ------- -------


The reduction in revenue 


is due to Civic Centre 


rentals no longer required


11 Objective 2 Inflation increase maint revenue Revenue budgets are being 


reduced due to increases in 


inflation that are not translated 


to the budget


------- -------


Reduction in 


maintenance work
------- ------- ------- ------- 01/04/2015 31/03/2018 4k 5k 6k £0 £0 £0


     PROPERTY & TECHNICAL - SERVICE PLAN - 2015/16   Head of Service:  DIANA HILL


Revenue - £


Expenditure / (Income) 


Reduction (-) / increase (+)


Show costs as accumulated 


Estimate (E)


Actual (A)


Capital - £ 


Expenditure / (Income) 


Reduction (-) / increase (+)


Estimate (E)


Actual (A)


FINANCE


Resources


Resource


Requirement


Corporate Objectives
1) To ensure that North Devon Council remains a viable and effective local authority into the future


2) To achieve a balanced budget with adequate reserves and balances in place while continuing to provide good and cost effective services to the community within the financial envelope available


3) To continue to develop joint working with partners to share costs and achieve capacity.


4)To promote and support the economy of North Devon and its natural environment


5) Working closely with people and communities to plan the future use of our land and building over the next 20 years in a way that protects our environment yet produces the homes and jobs we need 


6) Expand the corporate plan to 2015/16 by adding a supplementary statement to recognise the key importance of Barnstaple to the economic well being of the district.


ACTIONS AND OBJECTIVES


Dates


        Team: Technical Services               Version No: 01         Date: Oct 2014                              


Business as usual core function (brief bullet points only)
1) The maintenance of all the Council's land and corporate properties with due regard to health and safety of both the public and staff and the mitigation of Council risk.


2) Monitoring and ensuring complience with health and safety particularly in respect of electrical safety, water hygiene, fire risk, gas safety, and asbestos risk.


3) Carrying out to the statutory duties for Land Drainage and Coastal defence.


4) Enabling the Council to provide assistance to the public affected by flooding or coastal defence problems, ensuring the Council complies with the requirements of DEFRA and assisting other statutory bodies, such as the Lead Flood Authority (DCC) and the Environment Agency in relation to flooding.


5) Managing both major and minor building and engineering capital and revenue projects from inception to completion


6) Provides other services with technical back up to reduce the need to employ external consultants.
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Plan 
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Additional Comments 
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above)


Headline Action How will it be delivered?


Is a business case or PID 
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What will be delivered 


and what are the 
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Consultation
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No.
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Yr1 


15/16


Yr 2


16/17


Yr 3


17/18


Yr1 


15/16


Yr 2


16/17


Yr 3


17/18


     PROPERTY & TECHNICAL - SERVICE PLAN - 2015/16   Head of Service:  DIANA HILL


Revenue - £


Expenditure / (Income) 


Reduction (-) / increase (+)


Show costs as accumulated 


Estimate (E)


Actual (A)


Capital - £ 


Expenditure / (Income) 


Reduction (-) / increase (+)


Estimate (E)


Actual (A)


FINANCE


Resources


Resource


Requirement


Corporate Objectives
1) To ensure that North Devon Council remains a viable and effective local authority into the future


2) To achieve a balanced budget with adequate reserves and balances in place while continuing to provide good and cost effective services to the community within the financial envelope available


3) To continue to develop joint working with partners to share costs and achieve capacity.


4)To promote and support the economy of North Devon and its natural environment


5) Working closely with people and communities to plan the future use of our land and building over the next 20 years in a way that protects our environment yet produces the homes and jobs we need 


6) Expand the corporate plan to 2015/16 by adding a supplementary statement to recognise the key importance of Barnstaple to the economic well being of the district.


ACTIONS AND OBJECTIVES


Dates


        Team: Technical Services               Version No: 01         Date: Oct 2014                              


Business as usual core function (brief bullet points only)
1) The maintenance of all the Council's land and corporate properties with due regard to health and safety of both the public and staff and the mitigation of Council risk.


2) Monitoring and ensuring complience with health and safety particularly in respect of electrical safety, water hygiene, fire risk, gas safety, and asbestos risk.


3) Carrying out to the statutory duties for Land Drainage and Coastal defence.


4) Enabling the Council to provide assistance to the public affected by flooding or coastal defence problems, ensuring the Council complies with the requirements of DEFRA and assisting other statutory bodies, such as the Lead Flood Authority (DCC) and the Environment Agency in relation to flooding.


5) Managing both major and minor building and engineering capital and revenue projects from inception to completion


6) Provides other services with technical back up to reduce the need to employ external consultants.


12 Objective 2


Investigate renewable energy 


systems


Once resources become 


available various sytems will be 


evaluated before completing a 


business case


Energy savings


-------


Paul 


Robertshaw


Paul 


Robertshaw
------- ------- 01/04/2015 31/03/2018 ------- ------- ------- ------- ------- -------


13 Objective 2


Shoreline Management Plan 2 Assist in the appraisal of 


private defences and advise on 


maintenance


Private owners are made 


aware of their 


responsibilities
------- -------


Paul 


Robertshaw ------- ------- ------- 01/04/2015 31/03/2018 ------- ------- ------- ------- ------- -------


To be completed by April 2015


BEC Overflow Car Park                     


OQH


Lynton House Refurb


Museum Refurb


Ilfracombe Yacht Club


Seven Brethren Car Park Repair


Storm repairs to sea walls


Castle Lodge


Service/Utilities/Maintenance/H&S 


contracts in place


Improved procurement
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1 


NORTH DEVON COUNCIL 
 


OVERVIEW AND SCRUTINY COMMITTEE: 15TH JANUARY 2015 
 


WAIVING OF CONTRACT PROCEDURE RULES - SOUTH MOLTON 
CENTRAL REGENERATION AREA – APPOINTMENT OF AGENT 


 
 


 
SUBJECT: 
 
South Molton Central Regeneration Area – Appointment of agent. 
 
DECISION OF EXECUTIVE 2ND DECEMBER 2014: 
 
That Standing Order 39 Contract Procedure Rules paragraph 3.3 (b) relating 
to open tendering be waived and that the providers identified be invited to 
submit a tender for the provision of property agency and marketing advice to 
support Property and Technical Services in the disposal of Council land at the 
central area in South Molton 


That the Head of Property and Technical Services be permitted to directly 
instruct Alder King to jointly market the subject sites on behalf of the Council 
and Tesco;  
 
That it be noted that this is a marketing intelligence exercise with further 
decisions to be taken in due course.  
 


REASON FOR DECISION: 


There is a need to procure Alder King to secure the collaboration with Tesco 
in the joint and effective marketing of the subject sites.  
 
The Council will benefit from Alder King’s extensive knowledge and 
experience of the sites and issues relevant to their disposal.  
 
Following the tendering process would potentially prohibit the instruction of 
the agent with the most appropriate experience and knowledge. This party is 
already instructed by Tesco. 








Action 


No.


Corporate Plan What you aim to achieve Risk Managed 


by


Assigned to
Additional Comments 


Corporate 


Objective 


Number (see 


above)


Headline Action How will it be delivered?


Is a business case or PID 


required?


What will be delivered 


and what are the 


benefits?


Measures - how will 
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success?
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political, operational, to 


public, staff, tenants, 


Community Impact 


Assessment, Financial
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as accurate 


as possible)


Start Date Target Date 


for completion


Action 


No.
Corp. Obj No. ACTION DESCRIPTION OUTCOME MEASURES RISK  LEAD


OFFICER/ 


TEAM
RESOURCE DATE START TARGET


Yr1 


15/16


Yr 2


16/17


Yr 3


17/18


Yr1 


15/16


Yr 2


16/17


Yr 3


17/18


R1 Objective 4 To meet the requirements of 


the Food Law Code of Practice 


and the Framework Agreement 


on official Feed and Food 


Controls.


Executive approval of the 


Council's plans to enforce 


legislation relating to food, 


including primary production in 


2015/16.


The protection of health 


and customer interests in 


relation to food and 


drink.  Support for local 


businesses.


Customer 


Satisfaction.  


Percentage 


improvement in the 


number of 


compliant 


businesses.


Failure to comply with 


the Code can result in:  


Successful challenges 


of key decisions or 


actions.  Food 


Standards Agency 


intervention.


APM PC Legal


Communications


Mar-15 Apr-15 Apr-15


R2 Objective 4 To meet the requirement of 


HSEs LAC 67/2 - Targeting 


local authority interventions 


and National Local Authority 


Enforcement Code.


Executive approval of the 


Council's planned regulatory 


intervention to influence the 


management of risk by local 


businesses in 2015/16.


To support local 


businesses and protect 


our community.


Customer 


Satisfaction.  


Number of serious 


workplace 


accidents, injuries 


or ill health.


Failure to comply with 


the Code can result in:  


Successful challenges 


of key decisions or 


actions.  HSE 


intervention.


APM PC Legal


Communications


Mar-15 Apr-15 Apr-15


R3 Objective 4 To implement the requirements 


of the Deregulation Bill 2014-


15 (currently at the Committee 


stage, consideration of 


amendments, prior to Royal 


Assent).


The Council's Statement of 


Licensing Policy will need to be 


revised to have regard to:


(i) A new consent for low risk 


businesses selling alcohol.


(ii)  Locally set fees.


Less regulatory burden 


on local businesses.


Customer 


Satisfaction.  The 


absence of 


complaints or legal 


challenge.


Adverse financial 


impact on the Council 


from lower fees.


APM KN ICT


Legal


Consultation


Communications


Jan-15 A paper setting out the 


implications of the 


legislation will be 


presented to 


SMT/Leadership Team no 


later than February 2015.


R4 Objective 4 To consider the local 


implications of the 2014 


Judicial Reviews of Cardiff 


County Council's adopted taxi 


and private hire fees.


A formal review of fees and 


charges will be reported to the 


Executive as part of the budget 


setting process for 2016/17.


An appropriate 


regulatory burden on 


local businesses.


The absence of 


complaints or legal 


challenges.


Legal challenge, 


financial loss, 


reputational damage.


APM KN Legal


Communications


Consultation


Q4


2014/15


Q4


2014/15


Q3


2015/16


A paper setting out the 


implications of the Judicial 


Reviews and our intended 


response will be 


presented to 


SMT/Leadership Team no 


later than February 2015.


R5 Objective 4 Adoption of an Air Quality 


Action Plan (AQAP) for 


Braunton.


DEFRA approval of NDC 


proposals (April 2015).


Improved air quality in 


Braunton.


Lower levels of 


nitrogen dioxide.


The plan fails to 


deliver due to the 


support of our key 


partners.


APM AC Legal


Communications


Jan-15 Jan-15 Apr-15 Funding for the NOx tube 


monitoring can be carried 


out within existing 


budgets.


R6 Objective 4 Fullabrook Wind Farm - NDC 


response to the identified 


breach of planning conditions 


with respect to noise.


By negotiation or through 


regulatory action.


A reduction in the 


environmental impact of 


the development on local 


residents.


Evidence of 


compliance by 


noise monitoring.


Community 


dissatisfaction and 


complaints.


JWM AC Planning


Legal


Communications


Dec-15 The Council has asked 


the operator to report 


back by the 19th 


December, 2014.  Future 


regulatory action will be 


agreed by 


SMT/Leadership Team 


and will be dependant on 


any response received.


Government's intentions 


are unclear


Dependant on the 


feedback from the operator 


(ESB)


    ENVIRONMENTAL HEALTH & HOUSING - SERVICE PLAN - 2015/16   Head of Service:  Jeremy Mann  


Revenue - £


Expenditure / (Income) 


Reduction (-) / increase (+)


Show costs as accumulated 


Estimate (E)


Actual (A)


Capital - £ 


Expenditure / (Income) 


Reduction (-) / increase (+)


Estimate (E)


Actual (A)


FINANCE


Resources


Resource


Requirement


Corporate Objectives
1) To ensure that North Devon Council remains a viable and effective local authority into the future


2) To achieve a balanced budget with adequate reserves and balances in place while continuing to provide good and cost effective services to the community within the financial envelope available


3) To continue to develop joint working with partners to share costs and achieve capacity.


4)To promote and support the economy of North Devon and its natural environment


5) Working closely with people and communities to plan the future use of our land and building over the next 20 years in a way that protects our environment yet produces the homes and jobs we need 


6) Expand the corporate plan to 2015/16 by adding a supplementary statement to recognise the key importance of Barnstaple to the economic well being of the district.


ACTIONS AND OBJECTIVES


Dates


        Team: Regulatory Services                 Version No: 1          Date:         2015 - 2017                           


Business as usual core function (brief bullet points only)
1)     Checking and securing compliance with food law through inspection, advice, sampling, dealing with complaints and enforcement to protect public health.


2)     Regulating industrial emissions, monitoring and assessing air quality, sampling and improving private water supplies, strategy for the remediation of contaminated land, prevention of public health nuisances and planning advice to protect the environment and public health.


3)     Advisory business, local project initiatives, sector/industry-wide initiatives in partnership with the HSE, accident investigations, inspection and enforcement to improve health and safety for employees, employer and members of the public.


4)     The administration and issue of licences, local project initiatives, dealing with complaints, and inspection and enforcement to prevent crime and disorder, to ensure public safety, to prevent public nuisance, to protect children and vulnerable adults from harm, to ensure fair and open trading and to promote proper standards of animal 


welfare.
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Action 


No.


Corporate 


Plan 


What you aim to achieve Risk Managed 


by


Assigned 


to
Additional Comments 


Corporate 


Objective 


Number (see 


above)


Headline Action How will it be delivered?


Is a business case or PID 


required?


What will be delivered 


and what are the 


benefits?


Measures - how will 


we measure 


success?


Highlight any risk - 


political, 


operational, to 


public, staff, 


tenants, 


Community Impact 


Assessment, 


Financial


ICT


HR


Legal


Estates


Procurement


Communications


Consultation


Other 


Date for  


Required 


Resource (be 


as accurate 


as possible)


Start Date Target Date 


for 


completion


Action 


No.


Corp. Obj 


No. 
ACTION DESCRIPTION OUTCOME MEASURES RISK  LEAD


OFFICER/ 


TEAM
RESOURCE DATE START TARGET


Yr1 


15/16


Yr 2


16/17


Yr 3


17/18


Yr1 


15/16


Yr 2


16/17


Yr 3


17/18


1


Objective 2 Waste Collection Service Review Round remodelling 


Black Rounds


Green rounds


Trade Rounds


Recycling Rounds


Feasability study for chargable 


green waste.


Admin Infrastructure may need 


additional support for chargeable 


green waste (if this takes place)


Reduction in the cost of 


service delivery while 


achieving value for 


money and recycling 


objectives.


Less overtime. 


Reduced Agency staff 


requirement.


Increased income.


Efficiency options to 


reduce staff or 


vehicles.


Increased income. 


Reduced operating 


costs


Public resistance 


to charging, 


leading to poor 


take up,


leading to reduced 


recycling rate. RMC RMC


PB


ICT


Comms


Customer 


Services


Q2 - 15/16


Q2 - 15/16


Q3 15/16


Q4 - 15/16


Financials to be populated 


following budget setting 


process.


2


Objective 5 Improve Recycling Rates Introduce mixed plastics


Introduce WEEE collections


Marketing and educational 


initiatives to improve recycling 


rates / home composting.


Also work with environmental 


groups and organisations to 


help support policies and 


enhance the natural 


environment. 


Extend recyclable materials 


collected? Linked to waste 


review. 


Community composting 


initiatives? (Priority if organic 


becomes chargeable). 


(Allied to the Devon Waste 


Strategy)


Higher recycling and 


composting rates. 


Top quartile by 2015. 


NI192 Target listed as 


48% for 12/13 but need 


to check current quartile 


levels for 2015 goal. 


Reduced waste to landfill. 


Public education through 


targeted campaigns.


Increased customer 


satisfaction.


Increase in NI 192 


(Recycling Rate)


Deacrease in 


NI 191 (waste to 


landfill).


Customer 


satisfaction survey 


results.


Demand exceeds 


capacity available 


within fleet.


Limited resources 


to deliver.


RMC RMC


PB
Comms


Q1 - 15/16 


ongoing


Q1 15/16


Q1 - 15/16


Q1 15/16


Q2 - 15/16


ongoing


ongoing


Financials to be populated 


following budget setting 


process.


3


Objective 1 Improve Workforce Environment Identify and implement service 


specific processes to address:


A- Sickness and absence levels. 


B- Training. 


C- Health & Safety. 


D- Communication (Internal & 


External). 


E- Review of Works Unit Terms 


& Conditions


Sickness reduction to an 


acceptable level. 


Workforce development. 


Reduction in agency 


staff. 


Improved working 


practices, reduced  


accidents.


Reduced costs - CSC 


delivery


Reduced BF 


scores.


Reduced accidents.


Improved flexibility.


Negative impact 


leading to 


increased 


sickness/agency 


cover.


RMC
RMC HR ongoing Q1 15/16 ongoing


Financials to be populated 


following budget setting 


process.


      Works & Recycling Services - SERVICE PLAN - 2015/18   Head of Service:  Ricky McCormack


Revenue - £


Expenditure / (Income) 


Reduction (-) / increase (+)


Show costs as accumulated 


Estimate (E)


Actual (A)


Capital - £ 


Expenditure / (Income) 


Reduction (-) / increase (+)


Estimate (E)


Actual (A)


FINANCE


Resources


Resource


Requirement


ACTIONS AND OBJECTIVES


Dates


        Team: Works & Recycling Services                 Version No:  2          Date: 2015 / 2018          
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Action 


No.


Corporate 


Plan 


What you aim to achieve Risk Managed 


by


Assigned 


to
Additional Comments 


Corporate 


Objective 


Number (see 


above)


Headline Action How will it be delivered?


Is a business case or PID 


required?


What will be delivered 


and what are the 


benefits?


Measures - how will 


we measure 


success?


Highlight any risk - 


political, 


operational, to 


public, staff, 


tenants, 


Community Impact 


Assessment, 


Financial


ICT


HR


Legal


Estates


Procurement


Communications


Consultation


Other 


Date for  


Required 


Resource (be 


as accurate 


as possible)


Start Date Target Date 


for 


completion


Action 


No.


Corp. Obj 


No. 
ACTION DESCRIPTION OUTCOME MEASURES RISK  LEAD


OFFICER/ 


TEAM
RESOURCE DATE START TARGET


Yr1 


15/16


Yr 2


16/17


Yr 3


17/18


Yr1 


15/16


Yr 2


16/17


Yr 3


17/18


      Works & Recycling Services - SERVICE PLAN - 2015/18   Head of Service:  Ricky McCormack


Revenue - £


Expenditure / (Income) 


Reduction (-) / increase (+)


Show costs as accumulated 


Estimate (E)


Actual (A)


Capital - £ 


Expenditure / (Income) 


Reduction (-) / increase (+)


Estimate (E)


Actual (A)


FINANCE


Resources


Resource


Requirement


ACTIONS AND OBJECTIVES


Dates


        Team: Works & Recycling Services                 Version No:  2          Date: 2015 / 2018          


4


Objective 5 Review Trade Waste Service Maximise coverage and income 


for the Council by identifying 


Sch.2 customers


Review customer satisfaction 


and retention through postal 


survey and email contact


Increase income from 


extended trade waste 


operations / economies 


of scale and reduced 


environmental impact 


from greater recycling. 


Improve service provision 


to paying customers. 


Expand service to 


generate additional 


income. Holsworthy, etc.


Reduced waste to 


landfill.


Increased recycling.


Increased profits.


Reduced 


complaints.


Over demand on 


service leading to 


poor provision.


Limited staff 


resource to deliver.


Increased income 


not achieved.
RMC


HM + SE Comms Q1 - 15/16 Q1 - 15/16 Q2  15/16


Financials to be populated 


following budget setting 


process.


5


Objective 2 Service Productivity


21:21


Review of Refuse & Recycling 


processes for: 


1) Missed collections of any 


type. 


2) Request for Replacement 


box/bag/bin 


3) Request for repairs 


4) Daily completion of rounds


Improved service 


deployment


Improved working 


relations. Greater 


management support and 


control.


Increased customer 


satisfaction.


Reduced 


complaints.


Reduced costs.


Increase recycling 


rate.


.


Minimal - 


Operational 


adjustments


PB


Corporate


ICT


Customer 


Services


Q1 - 15/16 Q1 - 15/16 ongoing


Financials to be populated 


following budget setting 


process.


6


Objective 2 Service Productivity 


Depot Modifications


Recycling plant maintenance 


Modify depot layout to 


accommodate additional 


materials


Reduced downtime.


Increased capacity.


Increased income Minimal 


Operational


Financial


PB Finance Q1 - 15/16 Q1 - 15/16 ongoing


Financials to be populated 


following budget setting 


process.


7


Objective 1 Service based risk log/register Review/Update Service risk log. 


Risk register


Compliance with 


corporate policy


Annual table top 


exercise.


Log not fit for 


purpose.


PB Nil NA Q4 - 15/16 ongoing


Financials to be populated 


following budget setting 


process.


8


Objective 1 Business continuity plan Review/Update Business 


continuity plan


Achieve a position to 


ensure continuity of 


service in the event of 


major/emergency event.


Snnual table top 


exercise.


Plan not fit for 


purpose


PB Nil NA Q4 - 15/16 ongoing


Financials to be populated 


following budget setting 


process.
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Action 


No.


Corporate 


Plan 


What you aim to achieve Risk Managed 


by


Assigned 


to
Additional Comments 


Corporate 


Objective 


Number (see 


above)


Headline Action How will it be delivered?


Is a business case or PID 


required?


What will be delivered 


and what are the 


benefits?


Measures - how will 


we measure 


success?


Highlight any risk - 


political, 


operational, to 


public, staff, 


tenants, 


Community Impact 


Assessment, 


Financial


ICT


HR


Legal


Estates


Procurement


Communications


Consultation


Other 


Date for  


Required 


Resource (be 


as accurate 


as possible)


Start Date Target Date 


for 


completion


Action 


No.


Corp. Obj 


No. 
ACTION DESCRIPTION OUTCOME MEASURES RISK  LEAD


OFFICER/ 


TEAM
RESOURCE DATE START TARGET


Yr1 


15/16


Yr 2


16/17


Yr 3


17/18


Yr1 


15/16


Yr 2


16/17


Yr 3


17/18


      Works & Recycling Services - SERVICE PLAN - 2015/18   Head of Service:  Ricky McCormack


Revenue - £


Expenditure / (Income) 


Reduction (-) / increase (+)


Show costs as accumulated 


Estimate (E)


Actual (A)


Capital - £ 


Expenditure / (Income) 


Reduction (-) / increase (+)


Estimate (E)


Actual (A)


FINANCE


Resources


Resource


Requirement


ACTIONS AND OBJECTIVES


Dates


        Team: Works & Recycling Services                 Version No:  2          Date: 2015 / 2018          


9


Objective 2 Vehicle Workshop Review Review of equipment stock, 


communications, 


Driver Training. 


Tyre contract. 


Taxi Inspections.


Increased operational 


effectiveness. VFM


Savings identified.


New Income stream 


generated.


Financial savings 


not achieved.


PB Nil NA Q2 - 15/16 Q4 - 15/16 


Financials to be populated 


following budget setting 


process.


10


Objective 2 Clinical waste Investigate options to 


implement a joint contract 


between TDC & NDC


or stand alone.


Reclassification of waste.


Reduce costs


Savings identified Savings not 


achieved through 


tender process.


Increased costs.
PB


Legal 


(procurement)


Q3 - 15/16


Q1 - 15/16
Q3 - 15/16 Q1 - 16/17


Financials to be populated 


following budget setting 


process.


11


Objective 2 Service based income generation Identify all areas for potential 


service income. 


Undertake initial investigation 


and report monthly to the Head 


of Service. 


Progress agreed projects to full 


business case.


Advertising on vehicles.


New income streams 


identified and 


implemented to generate 


additional income.


New Income stream 


generated.


Increased income.


Failure to increase 


income levels


RMC
Nil NA Q1 - 15/16 ongoing


Financials to be populated 


following budget setting 


process.


12


Objective 2 Cleansing Service Litter bins


Sponsorship


Dog bins.


Litter bins renewed more 


frequently.


Better appearance.


Increased number of bins 


available


New Income stream 


generated.


Reduced Council 


spend


Cleanliness 


maintained.


Complaints level 


sustained.


Failure to get 


sponsors.


Insufficient budget 


to replace.
RMC


HM  Legal Q2 - 15/16 Q1 - 15/16 ongoing


Financials to be populated 


following budget setting 


process.


13


Objective 2 Vehicle Replacement Ongoing replacement of 


vehicles for;


Refuse


Recycling


Trade


Cleansing


Ensure sufficient fleet 


resources available to 


achieve required work.


Keep maintenance costs 


down.


Increased morale.


Less vehicle 


downtime.


Reduced operating 


costs.


Increased costs.


Procurement of the 


wrong spec 


vehicles. RMC RMC + PB Procurement Q1 - 15/16 Q1 - 15/16 ongoing £733k £910k £91k PAG in process


14


Objective 2 Bulky Waste Remove 'free' annual collection. Reduce workload by 


encouraging public to 


take items to the tip.


Increase income.


Income generated.


Reduced costs.


Polital and 


customer 


resistance to 


charging.


RMC


ICT


Communications


Customer 


Services


Q1/3 - 16/17 Q1 - 16/17 Q3 - 16/17


Financials to be populated 


following budget setting 


process.


15


Objective 2 Joint Working Explore possibilities for joint 


working with other 


organisations


Economies of scale 


Budgetary savings


Customer 


satisfaction


Failure of 


partnership.


Unable to find 


suitable partner.


RMC
CEX


Legal


HR


Q2 - 15/16 Q1 - 15/16 ongoing


Financials to be populated 


following budget setting 


process.


16


Objective 2 North Devon Link Road Sponsorship of link road litter 


clear up.


Budgetary savings Income generated.


Reduced costs.


Failure to get 


sponsorship. RMC
Legal


Q3/Q4 - 


15/16
Q3 - 15/16 Q1 - 16/17


Financials to be populated 


following budget setting 


process.
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Action 


No.


Corporate 


Plan 


What you aim to achieve Risk Managed 


by


Assigned 


to
Additional Comments 


Corporate 


Objective 


Number (see 


above)


Headline Action How will it be delivered?


Is a business case or PID 


required?


What will be delivered 


and what are the 


benefits?


Measures - how will 


we measure 


success?


Highlight any risk - 


political, 


operational, to 


public, staff, 


tenants, 


Community Impact 


Assessment, 


Financial


ICT


HR


Legal


Estates


Procurement


Communications


Consultation


Other 


Date for  


Required 


Resource (be 


as accurate 


as possible)


Start Date Target Date 


for 


completion


Action 


No.


Corp. Obj 


No. 
ACTION DESCRIPTION OUTCOME MEASURES RISK  LEAD


OFFICER/ 


TEAM
RESOURCE DATE START TARGET


Yr1 15/16 Yr 2


16/17


Yr 3


17/18


Yr1 


15/16


Yr 2


16/17


Yr 3


17/18


FS1 Objective 2 Financial Services restructure - 


pending outcome on current vacant 


HoS post


Business case to Senior 


Management Team


Financial savings to 


revenue budget and a 


structure in place to 


deliver continued service 


levels


Budgetary savings 


delivered and 


smooth transition 


into new roles & 


responsibilities


Financial risk of 


not delivering 


savings.  


Acting 


Head of 


Financial 


Services


Acting 


Head of 


Financial 


Services HR 01-Mar-15 30-Jun-15 -40,000 -50,000 -50,000


REV1 Objective 2 Increase take up of payment by 


Direct Debit


Through customer contact, by 


telephone, letter and other 


correspondence.


Improve cash collection 


and a reduction in 


transaction costs


Increase in 


collection (%)


Reluctance of take-


up and financial 


risk of continued 


transaction costs & 


savings not 


achieved


Revenues 


Manager 


Team


Within team     


COMMS       


CUSTOMER 


SERVICES


01-Apr-15 30-Mar-16


Potential savings on 


transaction costs - yet to 


be quantified.


REV2 Objective 2 Introduce on line forms for Council 


Tax and business rates


Introduce on line forms on new 


website


Improved customer 


service, reduce number 


of telephone calls to 


Revenues team (change 


of circumstances, 


exemptions & reliefs)


Reduce number of 


telephone calls, 


improve turnaround 


times thereby 


getting bills out 


quicker. Improve 


collection rate.


Public & staff 


awareness of how 


to complete and 


submit forms.  


Risk of ICT failure


Revenues 


Manager 


Ass't 


Revenues 


Manager 
ICT               


COMMS  


CUSTOMER 


SERVICES


01-Apr-15 30-Jun-15


Additional work needed to 


determine any savings (ie 


staff time)


REV3 Objective 2 Local Land Property Gazetteer Delilvered through ICT team 


and use current resources 


within Revenues/Benefits


Improved customer 


service, consolidate and 


consistency across NDC


LLPG system 


implemented


Could be resource 


intensive and has 


been on table for 


some time - risk of 


further delay


Revenues 


Manager 


Ass't 


Revenues 


Manager 
ICT               


COMMS
01-Apr-15 30-Sep-15


Additional work needed to 


determine any savings 


and any additional 


resources needed to 


implement


REV4 Objective 2 E-Billing of Council Tax and 


Business Rates


Allow customers to access on 


line bills using ICT


Public able to access to 


on line bills


Reduction in tele 


calls and 


correspondence. 


Savings on postal 


budget


Not going down 


this route could be 


a financial risk of 


not being able to 


deliver future 


savings targets


Revenues 


Manager 


Ass't 


Revenues 


Manager 
ICT               


COMMS
01-Jul-15 31-Mar-16


Additional work needed to 


determine any cost/ 


savings.  Linked to work 


on CRM system also 


being carried out (CSC).


REV5 Objective 2 Monitoring Planning / Building 


Control applications


Review current practices to 


monitor applications and 


determine impact upon tax 


bases


Improved monitoring of 


domestic and business 


properties


Increase Council 


Tax base. Improve 


growth in business 


rates.  Monitoring of 


impact on budget.


Growth in 


Business Rates 


directly impacts 


the revenue 


budget - risk of not 


reporting accurate 


forecast


Revenues 


Manager 


Ass't 


Revenues 


Manager (x 


2) ICT 01-Apr-15 30-Sep-15


Additional work needed to 


determine any 


savings/increase in 


revenue


      Financial Services - SERVICE PLAN - 2015/16   Head of Service:  Jon Triggs   


Revenue - £


Expenditure / (Income) 


Reduction (-) / increase (+)


Show costs as accumulated 


Estimate (E)


Actual (A)


Capital - £ 


Expenditure / (Income) 


Reduction (-) / increase (+)


Estimate (E)


Actual (A)


FINANCE


Resources


Resource


Requirement


Corporate Objectives
1) To ensure that North Devon Council remains a viable and effective local authority into the future


2) To achieve a balanced budget with adequate reserves and balances in place while continuing to provide good and cost effective services to the community within the financial envelope available


3) To continue to develop joint working with partners to share costs and achieve capacity.


4)To promote and support the economy of North Devon and its natural environment


5) Working closely with people and communities to plan the future use of our land and building over the next 20 years in a way that protects our environment yet produces the homes and jobs we need 


6) Expand the corporate plan to 2015/16 by adding a supplementary statement to recognise the key importance of Barnstaple to the economic well being of the district.


ACTIONS AND OBJECTIVES


Dates


        Team: Financial Services                 Version No:  1          Date: December 2014                                    


Business as usual core function (brief bullet points only)
1)  Administration, collection and recovery of Council Tax & Business Rates


2)  Administering and determining claims for Housing Benefit and Council Tax Support


3)  Provision of full range of Corporate Financial Services including budgeting, monitoring and closing the Council's statutory accounts


4)  Provision of wide range of Exchequer services including payroll, insurance, VAT, treasury management, debtors (income) and creditors (payments out)
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Action 


No.


Corporate 


Plan 


What you aim to achieve Risk Managed 


by


Assigned 


to
Additional Comments 


Corporate 


Objective 


Number (see 


above)


Headline Action How will it be delivered?


Is a business case or PID 


required?


What will be delivered 


and what are the 


benefits?


Measures - how will 


we measure 


success?


Highlight any risk - 


political, 


operational, to 


public, staff, 


tenants, 


Community Impact 


Assessment, 


Financial


ICT


HR


Legal


Estates


Procurement


Communications


Consultation


Other 


Date for  


Required 


Resource (be 


as accurate 


as possible)


Start Date Target Date 


for 


completion


Action 


No.


Corp. Obj 


No. 
ACTION DESCRIPTION OUTCOME MEASURES RISK  LEAD


OFFICER/ 


TEAM
RESOURCE DATE START TARGET


Yr1 15/16 Yr 2


16/17


Yr 3


17/18


Yr1 


15/16


Yr 2


16/17


Yr 3


17/18


Revenue - £


Expenditure / (Income) 


Reduction (-) / increase (+)


Show costs as accumulated 


Estimate (E)


Actual (A)


Capital - £ 


Expenditure / (Income) 


Reduction (-) / increase (+)


Estimate (E)


Actual (A)


FINANCE


Resources


Resource


Requirement


ACTIONS AND OBJECTIVES


Dates


BEN1 Objective 2 Introduction of the Benefits on line 


application form 


via web,  telephone information, 


customer services team, 


Benefits staff 


Quicker option for 


customer, should 


produce small savings 


with less paper forms 


being ordered from 


printer & savings on 


postage


customer service 


improved and small 


savings on printing 


& postage budgets 


Public & staff 


awareness of how 


to complete and 


submit forms.  


Risk of ICT failure


Benefits 


Manager


Benefits 


Manager ICT               


COMMS  


CUSTOMER 


SERVICES  


HOUSING


Now 31-Mar-15


Stats will need to be kept 


to see how much the form 


is used and then how 


much we save on the 


printing.


BEN2 Objective 2 Ensuring the Authority copes with 


Universal Credit rolling out locally 


 Training for staff on treatment 


of Universal Credit


trained staff on 


interpretation of universal 


credit income and its 


treatment


UC is not rolled out 


in our area yet but 


is in certain areas of 


Country - success 


is measured by 


correctly calculated 


claims when they 


move into our area


Claims are 


incorrectly 


calculated.  


Financial risk of 


impact on subsidy 


claim to DWP and 


recovery of 


overpayments.  


Reputational Risk.


Benefits 


Manager


Ass't 


Benefits 


Manager


CUSTOMER 


SERVICES
01-Apr-15 31-Jul-15


Will require external 


training course / provider


BEN3 Objective 2 Review of Council Tax support 


scheme


Review of all current Council 


Tax Support scheme claims & 


recommend scheme for 2016/17


Savings from entitlement 


if changes not declared 


to us.  Scheme is 


reviewed and approved 


by Council and members 


of the public have had 


some input.  


Customer database 


is accurate and up 


to date.  A scheme 


that is cost effective 


for the council 


moving forwards.


Out of date 


customer data, 


overpayment of 


CTS which may 


not be recovered 


and ultimately 


financial impact on 


Authority.  


Benefits 


Manager


Benefits 


Manager & 


Revenues 


Manager
COMMS and 


CUSTOMER 


SERVICES 


between July 15 


and Sept/Oct 15


01-Apr-15 01-Nov-15


possble 


around 


£4K for 


costs of 


the survey


May have to go out to 


consultation on the 


scheme for 2016/17 this 


would have to take place 


approx July 15 to Sept 


/Oct 15 


BEN4 Objective 2 Transfer of Fraud Investigation staff 


to DWP SFIS team 


Joint working with DWP on the 


transfer of fraud staff & 


caseload


Housing Benefit Fraud 


service transferred to 


DWP


Smooth transition of 


affected staff to 


DWP with caseload 


and how new cases 


in relation to HB 


fraud are dealt with


Low staff morale, 


ineffective training 


for new role at 


DWP.  Risk to 


existing caseload 


and transfer of 


data (ICT and 


manual files).  


Data protection


Benefits 


Manager


Ass't 


Benefits 


Manager


HR                      


ICT
01-Jan-15 01-May-15


DWP admin grant has 


reduced - this should be 


offset by staffing budget 


costs removed from the 


budget


ACC1 Objective 2 Enable Council Tax and Business 


Rate refunds to automatically feed 


into Creditors system


Interface created that feeds 


refund information from IBS 


into Civica Financials


Automatic feed of 


refunds from Council Tax 


and Business Rates into 


Finance system to create 


refund payment.  Less 


manual intervention and 


better segregation of 


financial controls (bank 


account information etc.)


Current process is 


manual within both 


teams.  Automated 


process with one 


point of entry should 


save 10 hours per 


week officer input 


time across both 


teams


Interface failure 


which results in 


reverting back to 


manual keying of 


refund information.  


Acting 


Head of 


Financial 


Services


Assistant 


Manager - 


Technical


Finance Team               


CIVICA       ICT
Now 01-Apr-15


Cost of £4.5k will be 


incurred in 2014/15.  


Manpower savings 


resulting in short payback 


period and actual 'cash' 


savings from officer 


restructures and changing 


to working patterns 


already incorporated


ACC2 Objective 2 Investigate potential to phase out 


payment by cheques


Encourage payment by 


alternative methods (ie Bacs)


Current cheque printer 


being discontinued and 


costly to upgrade - 


opportunity to save this 


cost, officer time & 


postage costs by 


promoting electronic 


payment and remittances


Reduction in 


number of 


automated cheques 


being produced and 


ultimately stopping 


completely


Customer 


disatisfaction.  


More manual 


cheques having to 


be written / opened 


for customers.  


Acting 


Head of 


Financial 


Services


Assistant 


Manager - 


Technical


ICT              


COMMS
01-Apr-15 31-Mar-16 -1,000 -1,000


New printer would cost 


£3,000 and £600 annual 


support plus toner 


replacement cost


ACC3 Objective 2 Introduce payroll self service & e-


payslips


Upgrade to current Bond 


Teamspirit payroll system


Online access to payslips 


and input of expenses 


claims.  Financial saving 


on production of pay 


slips.


% of payslips not 


being printed 


centrally and 


financial savings on 


payslips & sealing 


machine


Not all staff have 


access to a PC 


therefore may 


require some 


access/printed.  


Issues around 


user account 


security.


Acting 


Head of 


Financial 


Services


Payroll 


Officer


ICT                      


HR             


SOFTWARE 


SUPPLIER


01-Jul-15 31-Mar-16


Dependant on corporate 


ICT priorities and linking in 


with intergating a HR & 


Payroll solution.  Need to 


understand if staff would 


still print them out 


themselves to ascertain 


any benefits?
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Action 


No.


Corporate 


Plan 


What you aim to achieve Risk Managed 


by


Assigned 


to
Additional Comments 


Corporate 


Objective 


Number (see 


above)


Headline Action How will it be delivered?


Is a business case or PID 


required?


What will be delivered 


and what are the 


benefits?


Measures - how will 


we measure 


success?


Highlight any risk - 


political, 


operational, to 


public, staff, 


tenants, 


Community Impact 


Assessment, 


Financial


ICT


HR


Legal


Estates


Procurement


Communications


Consultation


Other 


Date for  


Required 


Resource (be 


as accurate 


as possible)


Start Date Target Date 


for 


completion


Action 


No.


Corp. Obj 


No. 
ACTION DESCRIPTION OUTCOME MEASURES RISK  LEAD


OFFICER/ 


TEAM
RESOURCE DATE START TARGET


Yr1 15/16 Yr 2


16/17


Yr 3


17/18


Yr1 


15/16


Yr 2


16/17


Yr 3


17/18


Revenue - £


Expenditure / (Income) 


Reduction (-) / increase (+)


Show costs as accumulated 


Estimate (E)


Actual (A)


Capital - £ 


Expenditure / (Income) 


Reduction (-) / increase (+)


Estimate (E)


Actual (A)


FINANCE


Resources


Resource


Requirement


ACTIONS AND OBJECTIVES


Dates


ACC4 Objective 2 E-Billing of Sundry Debtors Distribution of sundry invoices 


and reminders via electronic 


means


Invoices received quicker 


by customer, reduced 


officer input and postage 


costs.


% of invoices 


issued by email and 


financial savings on 


printing and 


postage


Keeping customer 


details updated.  


Risk of ICT failure.


Acting 


Head of 


Financial 


Services


Assistant 


Manager - 


Technical


CIVICA        ICT       


CUSTOMER 


SERVICES


01-Jan-16 31-Dec-16


Large impact on finance 


resource to review our 


database and 


test/implement.
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Action 


No.


Corporate 


Plan 


What you aim to achieve Risk Managed 


by


Assigned 


to
Additional Comments 


Corporate 


Objective 


Number (see 


above)


Headline Action How will it be delivered?


Is a business case or PID 


required?


What will be delivered 


and what are the 


benefits?


Measures - how will 


we measure 


success?


Highlight any risk - 


political, 


operational, to 


public, staff, 


tenants, 


Community Impact 


Assessment, 


Financial


ICT


HR


Legal


Estates


Procurement


Communications


Consultation


Other 


Date for  


Required 


Resource (be 


as accurate 


as possible)


Start Date Target Date 


for 


completion


Action 


No.


Corp. Obj 


No. 
ACTION DESCRIPTION OUTCOME MEASURES RISK  LEAD


OFFICER/ 


TEAM
RESOURCE DATE START TARGET


Yr1 


15/16


Yr 2


16/17


Yr 3


17/18


Yr1 


15/16


Yr 2


16/17


Yr 3


17/18


CC1 Objective 1 To develop, adopt, and implement a 


Service Improvement Framework


An approved Service 


Improvement Framework to 


deliver a Plan approved by SMT 


and/or Members


Services with improved 


processes, resulting in 


efficiencies and/or 


increased customer 


satisfaction


Post project reviews 


showing a reduction 


in costs, or an 


increase in 


efficiencies and/or 


an increase in 


customer 


CIA (where 


necessary), 


political


NL NL/MB Nothing for 


introduction but 


resources will be 


required 


depending on 


services 


reviewed


To be 


confirmed
In progress


Introduce 


Framework 


and 


approve 


Plan by 


February 


2015 and 


There is no expenditure 


for the introduction of the 


Framework or Plan, but 


there may be financial 


implications flowing from 


each review.


CC2 Objective 1 Complete programme and change 


management support for 21:21 


programme


Business cases have been 


approved and further actions 


may be supported by Executive 


approvals.


A move to new 


accommodation and an 


exit from the Civic Centre 


bringing financial benefits


All teams 


accommodated in 


new offices with 


minimal disruption 


and a legal exit from 


the Civic Centre


Political, CIA, 


Financial


Diana Hill NL


Legal, ICT. 


Finance, HR
Ongoing In progress


30th June 


2015


CC3 Objective 1 Local Democracy Week No business case or formal 


approval required


A programme of events 


arranged with local 


schools to support local 


democracy with the 


benefit of encouraging 


participation in 


democracy


High levels of 


involvement from 


Councillors and high 


positive feedback 


from participants


Apathy and lack of 


interest


BT JG/KD


Legal, Planning, 


CEX, Coms
Oct-15 May-15


30th 


October 


2015


CC4 Objective 1 Training and induction programme 


for Members


Approval obtained already An approved programme 


of training events 


designed to provide 


Members with support 


and necessary skills or 


knowledge to perform 


their roles.


Full attendance as 


required and high 


positive feedback 


from participants


Non-attendance at 


mandatory 


training sessions


BT JG/KD Legal, Finance, 


Planning, SMT, 


Licensing, 


Internal/External 


Auditors, 


Comms, HR, 


Community 


Protection, Data 


May-15 May-15 Jul-15 £4k (+)


CC5 Objective 1 Community Councillor Support 


package


Delievered as part of the 


training and induction 


programme


A definition of the role of 


a Community Councillor 


and actions expected of 


them and a support 


package to assist them in 


that role


A consistent 


approach to 


commuinty support 


adopted by 


Councillors


Apathy amongst 


Councillors


HH HH/LJ/BT/J


G/KD


None identified N/A Feb-15 May-15


CC6 Objective 1 Councillor Development Delivered as part of adopted 


training and induction 


programme


Interviews with individual 


Members and training 


assessment needs 


identified and delivered


The delivery of 


training to meet 


identified needs and 


appropriate levels of 


participation by 


members.


Financial BT BT/JG/HH/


LJ
Dependant on 


training identified - 


Finance/Legal/Pl


anning


September - 


December 


2015 and 


ongoing


Sep-15 Dec-15 500


      LEGAL SERVICES - SERVICE PLAN - 2015/16   Head of Service:  KEN MILES   


Revenue - £


Expenditure / (Income) 


Reduction (-) / increase (+)


Show costs as accumulated 


Estimate (E)


Actual (A)


Capital - £ 


Expenditure / (Income) 


Reduction (-) / increase (+)


Estimate (E)


Actual (A)


FINANCE


Resources


Resource


Requirement


Corporate Objectives
1) To ensure that North Devon Council remains a viable and effective local authority into the future


2) To achieve a balanced budget with adequate reserves and balances in place while continuing to provide good and cost effective services to the community within the financial envelope available


3) To continue to develop joint working with partners to share costs and achieve capacity.


4)To promote and support the economy of North Devon and its natural environment


5) Working closely with people and communities to plan the future use of our land and building over the next 20 years in a way that protects our environment yet produces the homes and jobs we need 


6) Expand the corporate plan to 2015/16 by adding a supplementary statement to recognise the key importance of Barnstaple to the economic well being of the district.


ACTIONS AND OBJECTIVES


Dates


        Team: Corporate and Community Support                 Version No:  1          Date: 26/11/14                                    


Business as usual core function (brief bullet points only)


The purpose of the team is to provide support and intelligence to the Council, it's officers and Councillors and the community generally.
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Action 


No.


Corporate 


Plan 


What you aim to achieve Risk Managed 


by


Assigned 


to
Additional Comments 


Corporate 


Objective 


Number (see 


above)


Headline Action How will it be delivered?


Is a business case or PID 


required?


What will be delivered 


and what are the 


benefits?


Measures - how will 


we measure 


success?


Highlight any risk - 


political, 


operational, to 


public, staff, 


tenants, 


Community Impact 


Assessment, 


Financial


ICT


HR


Legal


Estates


Procurement


Communications


Consultation


Other 


Date for  


Required 


Resource (be 


as accurate 


as possible)


Start Date Target Date 


for 


completion


Action 


No.


Corp. Obj 


No. 
ACTION DESCRIPTION OUTCOME MEASURES RISK  LEAD


OFFICER/ 


TEAM
RESOURCE DATE START TARGET


Yr1 


15/16


Yr 2


16/17


Yr 3


17/18


Yr1 


15/16


Yr 2


16/17


Yr 3


17/18


      LEGAL SERVICES - SERVICE PLAN - 2015/16   Head of Service:  KEN MILES   


Revenue - £


Expenditure / (Income) 


Reduction (-) / increase (+)


Show costs as accumulated 


Estimate (E)


Actual (A)


Capital - £ 


Expenditure / (Income) 


Reduction (-) / increase (+)


Estimate (E)


Actual (A)


FINANCE


Resources


Resource


Requirement


Corporate Objectives
1) To ensure that North Devon Council remains a viable and effective local authority into the future


2) To achieve a balanced budget with adequate reserves and balances in place while continuing to provide good and cost effective services to the community within the financial envelope available


3) To continue to develop joint working with partners to share costs and achieve capacity.


4)To promote and support the economy of North Devon and its natural environment


5) Working closely with people and communities to plan the future use of our land and building over the next 20 years in a way that protects our environment yet produces the homes and jobs we need 


6) Expand the corporate plan to 2015/16 by adding a supplementary statement to recognise the key importance of Barnstaple to the economic well being of the district.


ACTIONS AND OBJECTIVES


Dates


        Team: Corporate and Community Support                 Version No:  1          Date: 26/11/14                                    


Business as usual core function (brief bullet points only)


The purpose of the team is to provide support and intelligence to the Council, it's officers and Councillors and the community generally.


CC7 Objective 1 Constitution Through Full Council approval A revised Constitution 


meeting the requirements 


of the law and the needs 


of the Council


Approval by Full 


Council


Resources KM/BT KM/BT


SMT Ongoing
Commence


d
May-15


CC8 Objective 1 Committee Venues Council approval Secure alternative 


venues for the holding of 


Committees and Full 


Council meetings


Approval by Full 


Council


Political, Financial BT BT/JG/KD


HR/SMT
Dec 2014 - 


May 2015


Commence


d
Jun-15


? 


(+)(unk


nown 


at 


presen


t)


CC9 Objective 1 Devise, administer and manage a 


process for allocating any 


underspend from the Town and 


Parish Fund. 


Executive approval All TAP funding spent on 


projects benefitting 


communities


Executive approval 


of process


Allocation and 


spend of funding


Political, DCC 


approval, lack of 


applications


LJ HH


Finance Ongoing Apr-15 Dec-15 0


underspend unknown until 


end of current financial 


year. There will be no 


extra finance required.


CC10 Objective 1 Review of  Councils Grant policy Executive approval A revised up to date 


grants policy for 


Community Councillor 


Grants and Town and 


Parish Fund


Executive approval 


via Overview and 


Scrutiny


Political, Financial LJ HH


None identified Ongoing Jan-15 May-15 0


CC11 Objective 1 Organise and hold annual Rural 


Seminar


No business case or formal 


approval required


Successful event 


designed to give 


communities information 


on topical issues


Number of 


delegates and high 


positive feedback 


from them.


Political HH LJ/ KD
Communications, 


others as 


required 


depending on 


topics chosen for 


the agenda


Sep - Oct 


2015
Aug-15 Oct-15


£ 500 


(+)
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Code 
D3 


Code D3 Description 


2015/16 2014/15 2014/15 2013/14 2013/14 2012/13 2012/13 


Budget Actual Budget Actual Budget Actual Budget 


Provisional Apr - Dec Full year         


2040 Closed Circuit Television               


  00110 Salaries - Basic - Permanent 129,460 88,079.32 116,920 129,562.55 126,560 125,288.13 136,880 


  00210 Salaries - Overtime - Permanent 12,530 15195.76 12530 16,200.98 12,530 22,681.30 6,530 


  00400 Salaries - Invoice Payments   8,967.79           


  00800 National Insurance 8,050 8,123.02 6,540 10,642.26 8,000 11,065.51 8,910 


  00900 Superannuation 14,650 12,270.98 13,630 19,788.89 20,950 19,532.35 22,740 


  00920 IAS 19 Adjustment (Out)     -13,630 -19,788.89 -20,950 -19,532.35 -22,740 


  00930 IAS 19 Adjustment (In)     15,010 29,488.04 26,020 26,501.71 22,050 


  00950 Short-term compensated absences       -739.76   2,646.65   


  01206 Employee Related Insurance 1,660 1,518.65 1,510 1,469.36 1,480 1,434.03 1,760 


  01208 Professional Fees 1,110             


  06010 Electricity 11,880 6,078.32 11,880 12,432.45 11,000 10,766.91 11,000 


  06310 Rent-Premises 2,060             


  06600 General Rates 2,440 3,545.68 4,500 4,548.92 3,300 4,393.58 3,300 


  06602 BID Levy     40 39 220 39 220 


  06910 Water Charges - Metered 200 91.3 200 164.52 100 157.29 100 


  07550 Refuse Collection Charges         160   160 


  09100 Car Allowances - Employees 150   150       1,380 


  10010 Equipment - Maintenance 32,240 7,969.36 32,240 32,191.68 32,240 27,509.44 31,540 


  10930 General Stationery 100 15 100 90.11 80 70.42 80 


  11530 Telephones 14,500 6,314.92 14,500 14,269.15 11,860 14,336.91 11,860 


  12805 Other Miscellaneous Expenses 2,210 1,285.00 3,320 828.55 3,320 2,006.36 3,320 


  12997 Late Payment - interest   12.16           


  12998 Late Payment - penalty   80           


1.     Budgetary overview 
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  16015 Corporate & Comm Servs Dept Supp             9,010 


  16300 Central Support   4,859 21,080 26,678 16,870 66,168 26,160 


  16530 Depreciation     26,860 28,774.99 26,860 26,858.82 26,860 


  20072 Misc Income -21,800 -21,800.00 -21,800 -21,800.00 -31,800 -21,800.00 -31,800 


    TOTAL 211,440.00 142,605.96 245,580.00 284,840.74 248,800.00 320,124.24 269,320.00 


                    


                    


Code 
D3 


Code D3 Description 


2015/16 2014/15 2014/15 2013/14 2013/14 2012/13 2012/13 


Budget Actual Budget Actual Budget Actual Budget 


Provisional Apr - Dec Full year         


2049 Christmas Lights               


  10000 Equipment - Other 5,000 5,000.00 5,000 5,000.00 4,000 5,000.00 5,000 


    TOTAL 5,000 5,000 5,000 5,000 4,000 5,000 5,000 


                    


                    


                    


  Budget not yet entered               
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2. Description of the infrastructure 
 
 


CCTV Equipment/Infrastructure Overview 


 


The CCTV system currently comprises of the following: 


 31 Cameras in and around Barnstaple, 6 owned by DCC and the rest by NDC 


 9 Cameras at NDDH owned by them but operated by NDC 


 37 Cameras at Green Lanes owned by them and operated in partnership with 


NDC 


 9 Cameras in Ilfracombe owned and operated by NDC (This element of the system 


Is currently out of action 


 12 Cameras at Park School owned by them but operated by NDC 


 29 Other Cameras monitored by NDC working with third party partners. 


This gives a current total of 127 cameras monitored from the NDC Control Room. 


 


These cameras are supported by: 


 A bank of 7 Hard Drive recorders 


 Command and control matrix within the control room itself  with slave matrices in 


other locations 


 30 Monitors 


 2 Keyboards creating two operator positions 


 Other additional ancillary equipment 


 


Images are transmitted to the control room by two primary means: 


 BT Fibre Optic Network for 16 Barnstaple Town Centre Cameras 


 A complex line of sight microwave system for the remaining Barnstaple cameras 


together with those at Green Lanes, Ilfracombe, NDDH and Park School. 


 Secure broadband for the remainder of the cameras largely comprising those with 


third party partners.  
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3. People resources 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


Craig Bulley 


CCTV Manager 


(Part of combined role with Town 


Centre & Pannier Market 


Management) – F/T 


Colin Roberton  


Control Room Supervisor 


F/T 


Laura Trott 


Control Room Operator 


P/T (Agency) 


Robert Collins 


Control Room Operator 


F/T 


Angela Daniels 


Control Room Operator 


F/T 


Kevin Mustard 


Control Room Operator 


F/T 
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4. Performance management information 
 
a) 5 Year Summary 


 


Incidents  


Incident Type 2009 2010 2011 2012 2013 5 Year Total 


Abandoned Vehicle       


Alarms 4
3 


73 79 37 56 288 


Anti-Social 
Behaviour 


5
8
6 


558 561 548 484 2737 


Burglary 5 5 1 3 6 20 


Begging 1 9 9 17 4 40 


Concern for Welfare 7
6 


97 90 120 128 511 


Drugs 3
9 


85 55 56 46 281 


Damage/Vandalism 4
9 


50 48 30 39 216 


Fire 3 8 4 7 1 23 


Flyposting 0 0 1 0 0 1 


Graffiti/Littering 0 0 0 1 0 1 


Indecency/Sexual 
Assault 


3 2 2 0 5 12 


Miscellaneous 5
6
3 


449 565 714 663 2954 


Missing Person 5
4 


49 168 211 172 654 


Murder/Suspicious 
Death 


0 2 0 0 0 2 


Obstruction/Hazard 1 0 0 0 5 6 


Offensive Weapon 2
4 


16 16 7 9 72 


Police Circulation 
Located 


4
2 


44 47 36 26 195 


Public Order 2
6
1 


251 261 198 181 1152 


Parking/Traffic 
Offence 


5
4 


32 63 54 82 285 


Robbery 0 1 4 7 2 14 


Road Traffic Collision 4 11 18 15 6 54 


Suspicious Activity 4
1 


34 26 57 25 183 


Suspect Package 6 5 5 0 0 16 


Theft 2
0


140 162 149 119 770 
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0 


Vehicle Crime 1
1 


1 8 11 6 37 


Wanted Person 4
4 


46 82 70 83 325 


 2
1
1
0 


196
8 


227
5 


234
8 


214
8 


1084
9 


Incoming calls requiring action 


 2009 2010 2011 2012 2013 5 Year 
Total 


Police 
Radio 


5993 5766 5814 5705 5736 29014 


Shop/Pu
b Radio 


1064
2 


1085
9 


1130
4 


1094
0 


9850 53595 


Police 
Phone 


2526 2366 2342 2585 2091 11910 


General 
Phone 


2852 2836 2918 3704 2953 15263 


Out of 
Hours 
Standby 


    1542 1542 


Other 583 611 614 710 688 3206 


 2259
6 


2243
8 


2299
2 


2364
4 


2286
0 


11453
0 
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b) Relative Contribution by camera 
 


Camera 1 


Overview 


Location Mermaid 
Cross 


Total Incidents 
Dealt With since 
installation 


606 


Replacement Cost £2000   


Anticipated Replacement 
Date 


2017 Year Originally 
Installed 


1997 


 


Statistics 


Incident Type 2009 2010 2011 2012 2013 5 Year 
Total 


Abandoned Vehicle       


Alarms   1 3 7 11 


Anti-Social Behaviour 13 4 7 13 5 42 


Burglary 1     1 


Begging       


Concern for Welfare 2 2 1 3 1 9 


Drugs 1   1 1 3 


Damage/Vandalism 1 1 1 1  4 


Fire  1 1  1 3 


Flyposting       


Graffiti/Littering       


Illegal Trading       


Indecency/Sexual Assault       


Miscellaneous 12 5 13 17 7 54 


Missing Person 1  2 13 7 23 


Murder/Suspicious Death       


Obstruction/Hazard       


Offensive Weapon     1 1 


Police Circulation Located 2 1 2 1  6 


Public Order  1 3  2 6 


Parking/Traffic Offence  3 1 1 6 11 


Robbery       


Road Traffic Collision 1 1 1 1 1 5 


Suspicious Activity   1 1 1 3 


Suspect Package       


Theft 13 8 4 14 6 45 


Vehicle Crime       


Wanted Person 2 2 3 2 2 11 
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Camera 2 


Overview 


Location Boutport 
Street 


Total Incidents 
Dealt With since 
installation 


1794 


Replacement Cost £2000   


Anticipated Replacement 
Date 


2018 Year Originally 
Installed 


1997 


 


Statistics 


Incident Type 2009 2010 2011 2012 2013 5 Year Total 


Abandoned Vehicle       


Alarms 1 4 2 1 1 9 


Anti-Social Behaviour 67 34 50 54 45 250 


Burglary    2  2 


Begging   2 2  4 


Concern for Welfare 9 7 7 12 7 42 


Drugs 3 2 3 3  11 


Damage/Vandalism 4 5 5  2 16 


Fire  1    1 


Flyposting       


Graffiti/Littering       


Illegal Trading       


Indecency/Sexual 
Assault 


      


Miscellaneous 38 19 17 20 28 122 


Missing Person 4 3 5 10 7 29 


Murder/Suspicious 
Death 


      


Obstruction/Hazard       


Offensive Weapon 1  1   2 


Police Circulation 
Located 


3 1 2 1 1 8 


Public Order 17 22 20 14 14 87 


Parking/Traffic 
Offence 


2 2 2 1 4 11 


Robbery    1  1 


Road Traffic Collision   2 2 1 5 


Suspicious Activity 2  3 4  9 


Suspect Package 1     1 


Theft 7 4 9 12 10 42 


Vehicle Crime       


Wanted Person 4 3 3 6 6 22 
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Camera 3                                                                  


Overview 


Location Queen 
Street Car 


Park 


Total Incidents 
Dealt With since 
installation 


1070 


Replacement Cost £2000   


Anticipated Replacement 
Date 


2018 Year Originally 
Installed 


1997 


 


Statistics 


Incident Type 2009 2010 2011 2012 2013 5 Year Total 


Abandoned Vehicle       


Alarms  1 2   3 


Anti-Social Behaviour 35 39 40 41 36 191 


Burglary       


Begging       


Concern for Welfare 2 1 1 4 2 10 


Drugs  1 1   2 


Damage/Vandalism 2  2 2 1 7 


Fire 1     1 


Flyposting       


Graffiti/Littering       


Illegal Trading       


Indecency/Sexual 
Assault 


      


Miscellaneous 35 18 27 25 27 132 


Missing Person 1 3  2 1 7 


Murder/Suspicious 
Death 


      


Obstruction/Hazard       


Offensive Weapon 2 1 2   5 


Police Circulation 
Located 


4 2 6 4 1 17 


Public Order 28 9 25 17 19 98 


Parking/Traffic 
Offence 


6 4 5 5 2 22 


Robbery     1 1 


Road Traffic Collision    1  1 


Suspicious Activity 3   1 1 5 


Suspect Package 1     1 


Theft  2 2 1  5 


Vehicle Crime       


Wanted Person 3  3 2 1 9 
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Camera 4 


Overview 


Location Queen 
Street  


Total Incidents 
Dealt With since 
installation 


2554 


Replacement Cost £2000   


Anticipated Replacement 
Date 


2018 Year Originally 
Installed 


1997 


 


Statistics 


Incident Type 2009 2010 2011 2012 2013 5 Year Total 


Abandoned Vehicle       


Alarms 1 1 2  2 6 


Anti-Social Behaviour 106 108 112 90 127 543 


Burglary  1    1 


Begging    1  1 


Concern for Welfare 12 8 10 15 22 67 


Drugs 7 5 6 6 5 29 


Damage/Vandalism 4 6 2 3 8 23 


Fire       


Flyposting       


Graffiti/Littering       


Illegal Trading       


Indecency/Sexual 
Assault 


1  1  1 3 


Miscellaneous 38 26 49 55 42 210 


Missing Person 3 4 14 19 34 74 


Murder/Suspicious 
Death 


      


Obstruction/Hazard       


Offensive Weapon 2  2 1 1 6 


Police Circulation 
Located 


7 5 4 3 4 23 


Public Order 53 53 57 41 54 258 


Parking/Traffic Offence 3 1 2 1 5 12 


Robbery    1  1 


Road Traffic Collision  2 2   4 


Suspicious Activity 7 2  2  11 


Suspect Package  1    1 


Theft 2 3 5 2 1 13 


Vehicle Crime   1 1  2 


Wanted Person 5 5 6 7 9 32 
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Camera 5 


Overview 


Location High 
Street/Boutport 


Street 


Total Incidents Dealt 
With since installation 


2176 


Replacement Cost £2000   


Anticipated 
Replacement Date 


2018 Year Originally Installed 1997 


 


Statistics 


Incident Type 2009 2010 2011 2012 2013 5 Year Total 


Abandoned Vehicle       


Alarms 2 5 4  1 12 


Anti-Social Behaviour 70 75 85 46 28 304 


Burglary     2 2 


Begging 1 1  6  8 


Concern for Welfare 3 9 7 10 6 35 


Drugs  4 3 3  7 


Damage/Vandalism 4 7 4 2 1 14 


Fire       


Flyposting       


Graffiti/Littering       


Illegal Trading       


Indecency/Sexual 
Assault 


 1    1 


Miscellaneous 23 29 29 35 24 140 


Missing Person 3  6 2 7 18 


Murder/Suspicious 
Death 


      


Obstruction/Hazard     1 1 


Offensive Weapon 1 4 1   6 


Police Circulation 
Located 


2 6 7 2  17 


Public Order 50 41 59 35 5 190 


Parking/Traffic 
Offence 


5 1 1 1 2 10 


Robbery       


Road Traffic Collision   1   1 


Suspicious Activity 3 2 2 2 1 10 


Suspect Package  1    1 


Theft 7 9 14 3 6 39 


Vehicle Crime       


Wanted Person 3 2 11 2 1 19 
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Camera 6 


Overview 


Location The Strand Total Incidents Dealt With 
since installation 


1290 


Replacement Cost £2000   


Anticipated 
Replacement Date 


2019 Year Originally Installed 1997 


 


Statistics 


Incident Type 2009 2010 2011 2012 2013 5 Year Total 


Abandoned Vehicle       


Alarms 1 1 6 1 1 10 


Anti-Social Behaviour 32 67 72 87 46 304 


Burglary   1   1 


Begging       


Concern for Welfare 1 3 1 3 4 12 


Drugs 12 40 30 18 17 117 


Damage/Vandalism 1  5 4 2 12 


Fire   1   1 


Flyposting       


Graffiti/Littering       


Illegal Trading       


Indecency/Sexual 
Assault 


  1  1 2 


Miscellaneous 12 22 23 31 29 117 


Missing Person     2 2 


Murder/Suspicious 
Death 


      


Obstruction/Hazard       


Offensive Weapon 1 2 1 1  5 


Police Circulation 
Located 


2  1  1 4 


Public Order 28 19 23 25 16 111 


Parking/Traffic 
Offence 


3 1 3  3 10 


Robbery     1 1 


Road Traffic Collision   1   1 


Suspicious Activity   1 2  3 


Suspect Package 1     1 


Theft 5 1 2 6 4 18 


Vehicle Crime   1   1 


Wanted Person 3 2  2 1 8 
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Camera 7 


Overview 


Location Cross Street 
Junction with The 


Strand 


Total Incidents Dealt 
With since installation 


553 


Replacement Cost £2000   


Anticipated 
Replacement Date 


2017 Year Originally 
Installed 


1997 


 


Statistics 


Incident Type 2009 2010 2011 2012 2013 5 Year 
Total 


Abandoned Vehicle       


Alarms 2  1 2 3 8 


Anti-Social Behaviour 12 9 5 8 9 43 


Burglary       


Begging       


Concern for Welfare 1 3 2 5 4 15 


Drugs    1  1 


Damage/Vandalism 4 1 1  1 7 


Fire       


Flyposting       


Graffiti/Littering       


Illegal Trading       


Indecency/Sexual 
Assault 


      


Miscellaneous 8 7 5 8 4 32 


Missing Person     1 1 


Murder/Suspicious 
Death 


      


Obstruction/Hazard     1 1 


Offensive Weapon 1 1   1 3 


Police Circulation 
Located 


1     1 


Public Order  2 1 2 5 10 


Parking/Traffic Offence  1  2 3 6 


Robbery       


Road Traffic Collision   1   1 


Suspicious Activity   1 2  3 


Suspect Package 1     1 


Theft 5 1 2 6 4 18 


Vehicle Crime    1 1 2 


Wanted Person   1 1  2 
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Camera 8                                                       


Overview 


Location St Peters 
Churchyard 


Total Incidents Dealt With 
since installation 


564 


Replacement Cost £2500   


Anticipated 
Replacement Date 


2016 Year Originally Installed 1997 


 


Statistics 


Incident Type 2009 2010 2011 2012 2013 5 Year 
Total 


Abandoned Vehicle       


Alarms       


Anti-Social Behaviour 8 10 14 10 7 49 


Burglary  1    1 


Begging       


Concern for Welfare    4 1 5 


Drugs  1  3 2 6 


Damage/Vandalism 1 2    3 


Fire       


Flyposting       


Graffiti/Littering       


Illegal Trading       


Indecency/Sexual 
Assault 


      


Miscellaneous 4 4 9 4 7 28 


Missing Person  2 2 2 3 9 


Murder/Suspicious 
Death 


      


Obstruction/Hazard       


Offensive Weapon       


Police Circulation 
Located 


  2   2 


Public Order  4 4 1 7 16 


Parking/Traffic Offence       


Robbery       


Road Traffic Collision       


Suspicious Activity 1 2 1  1 5 


Suspect Package       


Theft 3 1 4 1  9 


Vehicle Crime       


Wanted Person 2 2 3  2 9 
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Camera 9                                            


Overview 


Location High Street Total Incidents Dealt With 
since installation 


1677 


Replacement Cost £2000   


Anticipated Replacement 
Date 


2017 Year Originally Installed 1997 


 


Statistics 


Incident Type 2009 2010 2011 2012 2013 5 Year 
Total 


Abandoned Vehicle       


Alarms 1 5 5 4 8 23 


Anti-Social Behaviour 22 13 19 13 20 87 


Burglary   1   1 


Begging  5 1 3 2 11 


Concern for Welfare 3 2 6 7 10 28 


Drugs   1 3  4 


Damage/Vandalism  1 1 1 1 4 


Fire  1    1 


Flyposting       


Graffiti/Littering       


Illegal Trading     1 1 


Indecency/Sexual 
Assault 


    1 1 


Miscellaneous 14 7 10 31 43 105 


Missing Person 4 3 19 40 72 138 


Murder/Suspicious 
Death 


      


Obstruction/Hazard     2 2 


Offensive Weapon   2 1  3 


Police Circulation 
Located 


2 2 2 2 3 11 


Public Order 6 10 2 6 4 28 


Parking/Traffic Offence 2 5 2  2 11 


Robbery       


Road Traffic Collision       


Suspicious Activity 3 1 3 4 2 13 


Suspect Package  1 1   2 


Theft 56 40 34 39 30 199 


Vehicle Crime 1     1 


Wanted Person 6 6 7 9 7 35 


 







18 


 


Camera 10 


Overview 


Location Cattle 
Market 


Total Incidents 
Dealt With since 
installation 


464 


Replacement Cost £2000   


Anticipated Replacement 
Date 


2016 Year Originally 
Installed 


1997 


 


Statistics 


Incident Type 2009 2010 2011 2012 2013 5 Year 
Total 


Abandoned Vehicle       


Alarms 1   2 2 5 


Anti-Social Behaviour 5 5 6 6  22 


Burglary       


Begging   1 1  2 


Concern for Welfare 4 3 3 4 3 17 


Drugs 2 2 2   6 


Damage/Vandalism 2 3 2 1  8 


Fire   1 1  2 


Flyposting       


Graffiti/Littering       


Illegal Trading       


Indecency/Sexual 
Assault 


      


Miscellaneous 6 10 6 12 7 41 


Missing Person   1 1 1 3 


Murder/Suspicious 
Death 


      


Obstruction/Hazard       


Offensive Weapon 1     1 


Police Circulation 
Located 


   1  1 


Public Order 6 2 1 1 1 11 


Parking/Traffic Offence  1 1   2 


Robbery       


Road Traffic Collision       


Suspicious Activity 1  3 4 2 10 


Suspect Package       


Theft 17 8 12 9 12 58 


Vehicle Crime   1   1 


Wanted Person 2 2 1  1 6 
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Camera 11 


Overview 


Location The 
Square 


Total Incidents 
Dealt With since 
installation 


1525 


Replacement Cost N/A DCC 
Camera 


  


Anticipated Replacement 
Date 


 Year originally 
Installed 


1998 


 


Statistics 


Incident Type 2009 2010 2011 2012 2013 5 Year 
Total 


Abandoned Vehicle       


Alarms     1 1 


Anti-Social Behaviour 26 32 15 26 21 120 


Burglary 1     1 


Begging       


Concern for Welfare 6 7 3 8 13 37 


Drugs 5 5  4 7 21 


Damage/Vandalism 1 3 1  2 7 


Fire    1  1 


Flyposting       


Graffiti/Littering       


Illegal Trading       


Indecency/Sexual 
Assault 


      


Miscellaneous 18 16 29 54 61 178 


Missing Person 3  5 33 19 60 


Murder/Suspicious 
Death 


      


Obstruction/Hazard       


Offensive Weapon 3  1   4 


Police Circulation 
Located 


5 3 4  1 13 


Public Order  11 4 8 7 30 


Parking/Traffic 
Offence 


4 4 5 4 5 22 


Robbery       


Road Traffic Collision 2 1  2  5 


Suspicious Activity  1  4 4 9 


Suspect Package       


Theft 8 5 10 3 7 33 


Vehicle Crime   1   1 


Wanted Person 3 1 3 5 4 16 
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Camera 12 


Overview 


Location Pannier 
Market 


Total Incidents 
Dealt With since 
installation 


543 


Replacement Cost £2000   


Anticipated Replacement 
Date 


2017 Year originally 
installed 


1999 


 


Statistics 


Incident Type 2009 2010 2011 2012 2013 5 Year 
Total 


Abandoned Vehicle       


Alarms 1     1 


Anti-Social Behaviour 12 8 10 17 6 53 


Burglary 1     1 


Begging       


Concern for Welfare   1 3 4 8 


Drugs 2 1 2 3 4 12 


Damage/Vandalism 2 2 2 4 1 11 


Fire  1    1 


Flyposting       


Graffiti/Littering    1  1 


Illegal Trading       


Indecency/Sexual 
Assault 


      


Miscellaneous 7 10 3 9 13 42 


Missing Person 3 1  7 4 14 


Murder/Suspicious 
Death 


      


Obstruction/Hazard       


Offensive Weapon       


Police Circulation 
Located 


    1 1 


Public Order       


Parking/Traffic Offence 1     1 


Robbery       


Road Traffic Collision       


Suspicious Activity 2 2 1 1  6 


Suspect Package       


Theft 5 1  1 4 11 


Vehicle Crime       


Wanted Person 1  2   3 
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Camera 13 


Overview 


Location Silver 
Street 


Total Incidents 
Dealt With since 
installation 


823 


Replacement Cost £2000   


Anticipated Replacement 
Date 


2018 Year Originally 
installed 


2000 


 


Statistics 


Incident Type 2009 2010 2011 2012 2013 5 Year Total 


Abandoned Vehicle       


Alarms 3  1  1 5 


Anti-Social Behaviour 31 33 22 35 30 151 


Burglary  1  1  2 


Begging  1 1   2 


Concern for Welfare 2 2  3 2 9 


Drugs 2 5 3   10 


Damage/Vandalism 2 6 4 3 1 16 


Fire       


Flyposting       


Graffiti/Littering       


Illegal Trading       


Indecency/Sexual 
Assault 


      


Miscellaneous 7 16 17 16 17 73 


Missing Person 1   1 1 3 


Murder/Suspicious 
Death 


      


Obstruction/Hazard       


Offensive Weapon 1  1   2 


Police Circulation 
Located 


3  3  2 8 


Public Order 10 19 19 11 10 69 


Parking/Traffic 
Offence 


  1 2  3 


Robbery    1  1 


Road Traffic Collision       


Suspicious Activity 2 2 3 4  11 


Suspect Package       


Theft 2 2 1 2  7 


Vehicle Crime       


Wanted Person  1 1 2  4 
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Camera 14 


Overview (Note: This is a DCC owned and funded camera) 


Location Park & 
Ride 


Total Incidents 
Dealt With since 
installation 


12 


Replacement Cost N/A DCC 
Camera 


  


Anticipated Replacement 
Date 


 Year originally 
installed 


2001 


 


Statistics 


Incident Type 2009 2010 2011 2012 2013 5 Year 
Total 


Abandoned Vehicle       


Alarms       


Anti-Social Behaviour   1 1  2 


Burglary       


Begging       


Concern for Welfare       


Drugs       


Damage/Vandalism       


Fire       


Flyposting       


Graffiti/Littering       


Illegal Trading       


Indecency/Sexual Assault       


Miscellaneous    1  1 


Missing Person   1   1 


Murder/Suspicious Death       


Obstruction/Hazard       


Offensive Weapon   1   1 


Police Circulation Located       


Public Order       


Parking/Traffic Offence     1 1 


Robbery       


Road Traffic Collision       


Suspicious Activity       


Suspect Package       


Theft       


Vehicle Crime       


Wanted Person       
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Camera 15 


Overview 


Location Belle 
Meadow 


Court 


Total Incidents 
Dealt With since 
installation 


518 


Replacement Cost £2000   


Anticipated Replacement 
Date 


2018 Year originally 
installed 


2000 


 


Statistics 


Incident Type 2009 2010 2011 2012 2013 5 Year 
Total 


Abandoned Vehicle       


Alarms       


Anti-Social Behaviour 9 12 16 17 19 62 


Burglary       


Begging       


Concern for Welfare  3   1 4 


Drugs 3 3    6 


Damage/Vandalism 2 1    3 


Fire       


Flyposting       


Graffiti/Littering       


Illegal Trading       


Indecency/Sexual 
Assault 


      


Miscellaneous 7 8 3 4 4 26 


Missing Person  1  1 1 3 


Murder/Suspicious 
Death 


      


Obstruction/Hazard       


Offensive Weapon 1     1 


Police Circulation 
Located 


1 1   1 3 


Public Order 4 2 4 3 4 17 


Parking/Traffic Offence       


Robbery   1   1 


Road Traffic Collision       


Suspicious Activity 1  1   2 


Suspect Package       


Theft 1 1    2 


Vehicle Crime       


Wanted Person 1 4   1 6 
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Camera 16 


Overview 


Location Belle 
Meadow 


Road 


Total Incidents 
Dealt With since 
installation 


247 


Replacement Cost £2000   


Anticipated Replacement 
Date 


2019 Year originally 
installed 


2000 


 


Statistics 


Incident Type 2009 2010 2011 2012 2013 5 Year 
Total 


Abandoned Vehicle       


Alarms 1   2 1 4 


Anti-Social Behaviour 1 3 2 3 2 11 


Burglary       


Begging       


Concern for Welfare 2 1  1 2 6 


Drugs  1    1 


Damage/Vandalism 1   2  3 


Fire       


Flyposting       


Graffiti/Littering       


Illegal Trading       


Indecency/Sexual Assault       


Miscellaneous  3  6 6 15 


Missing Person   1  1 2 


Murder/Suspicious 
Death 


      


Obstruction/Hazard       


Offensive Weapon       


Police Circulation 
Located 


1   2 1 4 


Public Order  1 2 2  5 


Parking/Traffic Offence 1   4 1 6 


Robbery       


Road Traffic Collision       


Suspicious Activity 1     1 


Suspect Package       


Theft       


Vehicle Crime       


Wanted Person 1    1 2 
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Camera 17 


Overview 


Location Bear 
Street 


Total Incidents 
Dealt With since 
installation 


653 


Replacement Cost £2000   


Anticipated Replacement 
Date 


2019 Year Installed 2000 


 


Statistics 


Incident Type 2009 2010 2011 2012 2013 5 Year 
Total 


Abandoned Vehicle       


Alarms 2  2   4 


Anti-Social Behaviour 12 6 13 18 6 55 


Burglary     1 1 


Begging       


Concern for Welfare 7 7 1 3 2 20 


Drugs  1  1 3 5 


Damage/Vandalism 2 1 1 1 7 12 


Fire       


Flyposting       


Graffiti/Littering       


Illegal Trading 1     1 


Indecency/Sexual 
Assault 


      


Miscellaneous 19 8 25 21 21 94 


Missing Person   1 2 4 7 


Murder/Suspicious 
Death 


      


Obstruction/Hazard     1 1 


Offensive Weapon 1 2  1 1 5 


Police Circulation 
Located 


3 3 1 4 3 14 


Public Order 8 5 8 9 5 35 


Parking/Traffic Offence 2 1  1 2 6 


Robbery    1  1 


Road Traffic Collision       


Suspicious Activity  2 1 3 1 7 


Suspect Package       


Theft 5 4 7 4 2 22 


Vehicle Crime       


Wanted Person 3 2 6 6 4 21 
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Camera 18 


Overview 


Location Leisure 
Centre Car 


Park 


Total Incidents 
Dealt With since 
installation 


219 


Replacement Cost £2000   


Anticipated Replacement 
Date 


2019 Year Installed 2000 


 


Statistics 


Incident Type 2009 2010 2011 2012 2013 5 Year 
Total 


Abandoned Vehicle       


Alarms  1  1 1 3 


Anti-Social Behaviour 2     2 


Burglary       


Begging       


Concern for Welfare   2   2 


Drugs       


Damage/Vandalism     1 1 


Fire       


Flyposting       


Graffiti/Littering       


Illegal Trading       


Indecency/Sexual Assault       


Miscellaneous 5 1 1 2 9 18 


Missing Person   1   1 


Murder/Suspicious 
Death 


      


Obstruction/Hazard       


Offensive Weapon       


Police Circulation 
Located 


      


Public Order       


Parking/Traffic Offence   1 1 1 3 


Robbery       


Road Traffic Collision       


Suspicious Activity 1  1   2 


Suspect Package       


Theft 9 2  2  13 


Vehicle Crime       


Wanted Person       
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Camera 19 


Overview 


Location Tarka 
Tennis 
Centre 


Total Incidents 
Dealt With since 
installation 


125 


Replacement Cost £2000   


Anticipated Replacement 
Date 


2019 Year Installed 2000 


 


Statistics 


Incident Type 2009 2010 2011 2012 2013 5 Year 
Total 


Abandoned Vehicle       


Alarms       


Anti-Social Behaviour  3 2 3 9 17 


Burglary       


Begging       


Concern for Welfare   1 1  2 


Drugs       


Damage/Vandalism       


Fire  2    2 


Flyposting       


Graffiti/Littering       


Illegal Trading       


Indecency/Sexual Assault       


Miscellaneous 1 2 1 5 5 14 


Missing Person  1   2 3 


Murder/Suspicious 
Death 


      


Obstruction/Hazard       


Offensive Weapon       


Police Circulation 
Located 


      


Public Order 1   1  2 


Parking/Traffic Offence 1 1 1  1 4 


Robbery       


Road Traffic Collision       


Suspicious Activity    1  1 


Suspect Package       


Theft 4 1 1   6 


Vehicle Crime       


Wanted Person    1  1 
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Camera 20 


Overview 


Location Vicerage St 
Roundabout 


Total Incidents 
Dealt With since 
installation 


268 


Replacement Cost £2000   


Anticipated Replacement 
Date 


2019 Year Installed 2002 


 


Statistics 


Incident Type 2009 2010 2011 2012 2013 5 Year 
Total 


Abandoned Vehicle       


Alarms       


Anti-Social Behaviour 1 2 2   5 


Burglary 1 1    2 


Begging       


Concern for Welfare  1 2   3 


Drugs   1   1 


Damage/Vandalism 2  1   3 


Fire       


Flyposting       


Graffiti/Littering       


Illegal Trading       


Indecency/Sexual Assault       


Miscellaneous 4 2 3   9 


Missing Person 1  10   11 


Murder/Suspicious 
Death 


      


Obstruction/Hazard 1     1 


Offensive Weapon 1     1 


Police Circulation 
Located 


2 2 1   5 


Public Order 2  1   3 


Parking/Traffic Offence 5  7   12 


Robbery       


Road Traffic Collision   1   1 


Suspicious Activity   1   1 


Suspect Package       


Theft 1     1 


Vehicle Crime   1   1 


Wanted Person   7   7 
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Camera 21 


Overview 


Location Braunton 
Road 


Traffic 
Lights 


Total Incidents 
Dealt With since 
installation 


81 


Replacement Cost N/A DCC 
Camera 


  


Anticipated Replacement 
Date 


 Year Installed 2010 


 


Statistics 


Incident Type 2009 2010 2011 2012 2013 5 Year 
Total 


Abandoned Vehicle       


Alarms       


Anti-Social Behaviour       


Burglary       


Begging       


Concern for Welfare  1 1 1   


Drugs       


Damage/Vandalism       


Fire       


Flyposting       


Graffiti/Littering       


Illegal Trading       


Indecency/Sexual Assault       


Miscellaneous  3 2 9   


Missing Person   2 1   


Murder/Suspicious Death       


Obstruction/Hazard       


Offensive Weapon       


Police Circulation Located  1 2    


Public Order       


Parking/Traffic Offence  1 3 5   


Robbery       


Road Traffic Collision  2 1 1   


Suspicious Activity 1   2   


Suspect Package       


Theft 1  1 2   


Vehicle Crime       


Wanted Person   2 1   
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Camera 22 


Overview 


Location Stones 
Roundabout 


Total Incidents 
Dealt With since 
installation 


167 


Replacement Cost N/A DCC 
Camera 


  


Anticipated Replacement 
Date 


 Year Installed 2010 


 


Statistics 


Incident Type 2009 2010 2011 2012 2013 5 Year 
Total 


Abandoned Vehicle       


Alarms   1   1 


Anti-Social Behaviour    2 4 6 


Burglary       


Begging       


Concern for Welfare   6 6 17 29 


Drugs   1   1 


Damage/Vandalism       


Fire       


Flyposting       


Graffiti/Littering       


Illegal Trading       


Indecency/Sexual Assault       


Miscellaneous  6 8 16 24 54 


Missing Person   2 1 4 7 


Murder/Suspicious Death       


Obstruction/Hazard       


Offensive Weapon       


Police Circulation Located  1  1 2 4 


Public Order  1   1 2 


Parking/Traffic Offence   13 7 14 34 


Robbery       


Road Traffic Collision   3 4  7 


Suspicious Activity    3 1 4 


Suspect Package       


Theft   2 2 7 11 


Vehicle Crime   1 1 3 5 


Wanted Person  1 3 1 1 6 
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Camera 23 


Overview 


Location High 
Street 


Total Incidents 
Dealt With since 
installation 


203 


Replacement Cost £2000   


Anticipated Replacement 
Date 


2015 Year Installed 2005 


 


Statistics 


Incident Type 2009 2010 2011 2012 2013 5 Year 
Total 


Abandoned Vehicle       


Alarms 1 1 3 2 2 9 


Anti-Social Behaviour 4 5 5 5 4 23 


Burglary     1 1 


Begging    1  1 


Concern for Welfare 2 1 2 2  7 


Drugs       


Damage/Vandalism  1    1 


Fire       


Flyposting       


Graffiti/Littering       


Illegal Trading       


Indecency/Sexual Assault       


Miscellaneous 1 3 11 5 3 23 


Missing Person 1  1   2 


Murder/Suspicious 
Death 


      


Obstruction/Hazard       


Offensive Weapon       


Police Circulation 
Located 


  1   1 


Public Order 1 4 1 2  8 


Parking/Traffic Offence       


Robbery       


Road Traffic Collision       


Suspicious Activity 2 1    3 


Suspect Package 1     1 


Theft 1  6 2 1 10 


Vehicle Crime       


Wanted Person  1 1   2 
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Camera 24 


Overview 


Location Litchdon 
Street 


Total Incidents 
Dealt With since 
installation 


67 


Replacement Cost £2000   


Anticipated Replacement 
Date 


2017 Year Installed 2003 


 


Statistics 


Incident Type 2009 2010 2011 2012 2013 5 Year 
Total 


Abandoned Vehicle       


Alarms       


Anti-Social Behaviour 1    2 3 


Burglary       


Begging       


Concern for Welfare       


Drugs 1     1 


Damage/Vandalism 1  1  1 3 


Fire       


Flyposting       


Graffiti/Littering       


Illegal Trading       


Indecency/Sexual Assault       


Miscellaneous 2 1  1 2 6 


Missing Person       


Murder/Suspicious Death       


Obstruction/Hazard       


Offensive Weapon       


Police Circulation Located 2     2 


Public Order 2   1  3 


Parking/Traffic Offence       


Robbery       


Road Traffic Collision       


Suspicious Activity     1 1 


Suspect Package       


Theft 1 1  4  6 


Vehicle Crime       


Wanted Person   1 1 1 3 
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Camera 25 


Overview 


Location Taw 
Garages 


Roundabout 


Total Incidents 
Dealt With since 
installation 


183 


Replacement Cost £2000   


Anticipated Replacement 
Date 


2015 Year Installed 2005 


 


Statistics 


Incident Type 2009 2010 2011 2012 2013 5 Year 
Total 


Abandoned Vehicle       


Alarms    1  1 


Anti-Social Behaviour 6 5 2 1  14 


Burglary       


Begging       


Concern for Welfare 2 4  1  7 


Drugs  2 1   3 


Damage/Vandalism 1 2    3 


Fire       


Flyposting       


Graffiti/Littering       


Illegal Trading       


Indecency/Sexual Assault       


Miscellaneous 6 8 6 4  24 


Missing Person 1     1 


Murder/Suspicious 
Death 


      


Obstruction/Hazard       


Offensive Weapon  1    1 


Police Circulation 
Located 


1 2  2  5 


Public Order  2    2 


Parking/Traffic Offence 4 3 5 3  15 


Robbery    1  1 


Road Traffic Collision  1 2 1  4 


Suspicious Activity  2 1   3 


Suspect Package       


Theft  5 5   10 


Vehicle Crime       


Wanted Person 2 1    3 
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Camera 26 


Overview 


Location Newport 
Road 


Total Incidents 
Dealt With since 
installation 


179 


Replacement Cost £2000   


Anticipated Replacement 
Date 


2016 Year Installed 2004 


 


Statistics 


Incident Type 2009 2010 2011 2012 2013 5 Year 
Total 


Abandoned Vehicle       


Alarms       


Anti-Social Behaviour 7 4 2 1 3 17 


Burglary       


Begging       


Concern for Welfare 1  4 3  8 


Drugs    1  1 


Damage/Vandalism 3    1 4 


Fire    1  1 


Flyposting       


Graffiti/Littering       


Illegal Trading       


Indecency/Sexual 
Assault 


      


Miscellaneous 8 6 7 6 4 31 


Missing Person  1 1 3 1 6 


Murder/Suspicious 
Death 


      


Obstruction/Hazard       


Offensive Weapon 1     1 


Police Circulation 
Located 


1 1 3   5 


Public Order 3  4  1 8 


Parking/Traffic Offence 1    1 2 


Robbery       


Road Traffic Collision    1  1 


Suspicious Activity 1  1 3  5 


Suspect Package       


Theft 1 4 4 6 1 16 


Vehicle Crime   1   1 


Wanted Person 1 1 3  1 6 
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Camera 28 


Overview 


Location The 
Square 


Total Incidents 
Dealt With since 
installation 


82 


Replacement Cost N/A DCC 
Camera 


  


Anticipated Replacement 
Date 


 Year Installed 2008 


 


Statistics 


Incident Type 2009 2010 2011 2012 2013 5 Year 
Total 


Abandoned Vehicle       


Alarms 1  1   2 


Anti-Social Behaviour 4 6 3 5 4 22 


Burglary       


Begging       


Concern for Welfare  3  1 1 5 


Drugs  1    1 


Damage/Vandalism  1 4   5 


Fire    1  1 


Flyposting       


Graffiti/Littering       


Illegal Trading       


Indecency/Sexual Assault 1     1 


Miscellaneous 4 3 3 5 3 18 


Missing Person    1 1 2 


Murder/Suspicious 
Death 


      


Obstruction/Hazard       


Offensive Weapon   1   1 


Police Circulation 
Located 


 1    1 


Public Order 3  2  1 6 


Parking/Traffic Offence 1    1 2 


Robbery       


Road Traffic Collision       


Suspicious Activity     1 1 


Suspect Package       


Theft 1     1 


Vehicle Crime       


Wanted Person  1  1 1 3 
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Camera 29 


Overview 


Location Rock Park Total Incidents 
Dealt With since 
installation 


126 


Replacement Cost £2000   


Anticipated Replacement 
Date 


2017 Year Installed 2008 


 


Statistics 


Incident Type 2009 2010 2011 2012 2013 5 Year 
Total 


Abandoned Vehicle       


Alarms       


Anti-Social Behaviour 12  3 3 5 23 


Burglary       


Begging       


Concern for Welfare  1 2 1  4 


Drugs  1  1 1 3 


Damage/Vandalism 1   2 2 5 


Fire  1  1  2 


Flyposting       


Graffiti/Littering       


Illegal Trading       


Indecency/Sexual 
Assault 


 1   1 2 


Miscellaneous 7 8 7 3 8 33 


Missing Person 3  3 1 1 8 


Murder/Suspicious 
Death 


      


Obstruction/Hazard       


Offensive Weapon 1     1 


Police Circulation 
Located 


1 1    2 


Public Order  1   1 2 


Parking/Traffic 
Offence 


  1 1  2 


Robbery       


Road Traffic Collision       


Suspicious Activity 1 1 1 1  4 


Suspect Package       


Theft 1 1    2 


Vehicle Crime       


Wanted Person    1  1 
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Camera 30 


Overview 


Location Skate 
Park 


Total Incidents 
Dealt With since 
installation 


51 


Replacement Cost £2000   


Anticipated Replacement 
Date 


2018 Year Installed 2009 


 


Statistics 


Incident Type 2009 2010 2011 2012 2013 5 Year 
Total 


Abandoned Vehicle       


Alarms       


Anti-Social Behaviour 6  4  2 12 


Burglary       


Begging       


Concern for Welfare     1 1 


Drugs 1 1  1  3 


Damage/Vandalism 2 1 1  1 5 


Fire       


Flyposting       


Graffiti/Littering       


Illegal Trading       


Indecency/Sexual Assault       


Miscellaneous 3 1 2 5 2 13 


Missing Person  3 1  1 5 


Murder/Suspicious 
Death 


      


Obstruction/Hazard       


Offensive Weapon 2  2   4 


Police Circulation 
Located 


1  2   3 


Public Order       


Parking/Traffic Offence 1  1   2 


Robbery       


Road Traffic Collision       


Suspicious Activity   1 1  2 


Suspect Package       


Theft       


Vehicle Crime 1     1 


Wanted Person       
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5. Review methodology  
 


CCTV - Strategic purpose 


 


Crime prevention 


Crime detection 


Public reassurance 


Community wellbeing, e.g. assistance with ‘lost’ children 


Estate management, e.g. Pannier Market 


Income generation. 


 


Elements of the service within the scope of the review 


 


All aspects of service delivery: 


 


Physical assets (fixed and mobile) 


Human resources 


Financial resources 


Performance 


NDC strategy/policy framework. 


 


Compliance: 


 


Data Protection 


Regulatory Investigative Powers Act (RIPA) 


National Codes of Practice. 


 


Sustainability: 


 


Including maximizing revenue by exploring opportunities with potential private and 


public sector organisations. 


 


Contribution to NDC’s wider contingency planning arrangements. 


 


Political aspirations of our partners (Ilfracombe Town Council/Ilfracombe One). 
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Approach 


 


Rapid appraisal (80:20 rule), led by Jeremy Mann and Ellen Vernon. 


 


Invite critical appraisal of current arrangements from all key stakeholders: 


 


Relevant internal NDC services 


Police 


Proxy for the business community (proposal to invite Peter Banbury and a 


representative from Eton Aerospace) 


Proxy for the general public (proposal to invite Adam Bradford in his capacity) 


Principal contractor (M + E Alarms) 


DCC (Highways) 


Safer North Devon (Community Safety) 


Barnstaple and Ilfracombe Town Councils 


Private customers 


NDC Lead Member for Community 


NDC CCTV operators 


Unison. 


 


Revisit previous service reviews. 


 


Benchmark NDC service provision and performance against other similar local 


authorities and that of the other Councils in Devon. 


 


Identify best practice models or beacon authorities via the CCTV National Users Group, 


and make recommendation for the introduction of appropriate good practice in North 


Devon. 


 


Preparation of a report with recommendations and findings for ‘challenge’ by NDC’s 


Overview & Scrutiny task team. 


 


Submission of a final report with recommendations to ND Leadership Team/Executive, 


via full O/S Committee. 


 
 








NORTH DEVON COUNCIL 
 


OVERVIEW AND SCRUTINY COMMITTEE: 15TH JANUARY 2015 


NORTH DEVON RECORDS OFFICE CLOSURE 


 


North Devon Journal Website - Posted 10
th


 December 2014 


NORTH Devon’s record office is to close, it has been announced. 


At a meeting to celebrate the athenaeum’s Annual Founders Day last week, Peter Christie, who is 
chairman of the athenaeum, told visitors that Devon County Council had announced the closure of 
the record office. 


He said it was due to financial constraints. 


“The civic centre is closing and Devon County Council has decided to move their staff over here into 
the library,” he said. “They are taking the top two floors. 


“We have been asked to move downstairs, but we are still looking at things very carefully before we 
decide anything. 


“We haven’t made our minds up yet but clearly it has massive implications for us. It is going to create 
a massive hole in our archaeological records.” 


The Journal first reported in February that the record office was under threat of closure. A new South 
West Heritage Trust has since been formed by the county council. 


Mr Christie said all statutory records would be moved to Exeter but added it was not known what 
would happen to personal records. 


“It is all in a state of flux,” he said. “The only thing we can say is the athenaeum will continue. But 
there are a few unknowns.” 


Colin MacDonald has worked at the record office in Barnstaple since it was set up 26 years ago. He 
helped transfer records from Exeter to Barnstaple, and is now having to prepare some to be sent 
back. 


“I am trying to get as much transcribed as I can,” he said. “They will be put on to Excel and indexed 
so at least North Devon will have a copy.” 


Colin said the demand for the record office’s services was growing. 


“It is not just a case of the office being open, it brings in revenue,” he added. “People plan their 
holidays from Australia to come and visit us.” 


County councillor for Barnstaple north Brian Greenslade said: “We have engaged with the county 
council to try and find alternative solutions so that we could keep North Devon’s records in North 
Devon. 


“Following the latest update from County Hall there is a chance of keeping some of North Devon’s 
records here. I will be fighting hard to try ensure that happens.” 


Councillor Roger Croad, Devon County Council cabinet member for communities, said: "We are 
working with the South West Heritage Trust and local stakeholders, including the North Devon 
Athenaeum, to consider how we might deliver a heritage offer from Barnstaple Library in the future in 
the light of significantly reduced Council budgets and potential layout changes to Barnstaple Library. 
No firm decisions have been made and discussions are ongoing." 
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Overview & Scrutiny Committee


Work Programme


Medium Term Financial Strategy


Budget


Performance and Financial Management


Treasury Management Annual Report


Treasury Management Mid-year Report


Treasury Management Annual Strategy


Reports of Task and Finish Groups Housing Strategy CCTV
 Review pre-


app. charges


Amalgamation of Court Services 


Future of Community and Cottage Hospitals


CCG Care Closer to Home Care Closer to Home Care Closer to Home


Reductions in DCC services ???


Area of Outstanding Beauty AONB


Extreme Weather Resilience


Housing Strategy Update Final Report Final Report


Pre-application Planning Enquiries ????


Figures for collection of Council Tax under new 


Council Tax Reduction Scheme


Police & Crime Commissioner Police Commissioner Justin Wiggin


Pannier Market Business Plan


Service Plans


CCTV Review


Civic Centre Relocation


Council Tax Support Scheme


Crime & Disorder Sub-Committee


Community Safety Partnership


Virtual Court Link 


Progrees Rpt - Anti Social Behaviour Legislation, 


Legal Highs and 101 calls


ASB, Crime & Policing Bill
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Action 


No.


Corporate 


Plan 


What you aim to achieve Risk Managed 


by


Assigned 


to
Additional Comments 


Corporate 


Objective 


Number (see 


above)


Headline Action How will it be delivered?


Is a business case or PID 


required?


What will be delivered 


and what are the 


benefits?


Measures - how will 


we measure 


success?


Highlight any risk - 


political, 


operational, to 


public, staff, 


tenants, 


Community Impact 


Assessment, 


Financial


ICT


HR


Legal


Estates


Procurement


Communications


Consultation


Other 


Date for  


Required 


Resource (be 


as accurate 


as possible)


Start Date Target Date 


for 


completion


Action 


No.


Corp. Obj 


No. 
ACTION DESCRIPTION OUTCOME MEASURES RISK  LEAD


OFFICER/ 


TEAM
RESOURCE DATE START TARGET


Yr1 


15/16


Yr 2


16/17


Yr 3


17/18


Yr1 


15/16


Yr 2


16/17


Yr 3


17/18


L1 Objective 1 Implement the Transparency Code 


and Publication scheme


Delivery will be through the new 


website


A complete Publication 


Scheme that complies 


with the guidance and 


also a suite of information 


to comply with the 


legislation.  Benefits are 


compliance with the law


Successful 


introduction and a 


reduced amount of 


time spent on 


FOI/EIR requests


Apathy amongst 


others, lack of 


respources for a 


"backroom task".  


Risk of non-


compliance


KM DH/VE Website team, 


ICT, All othe 


relevant 


departments 


(reviewing and 


updating)


31/12/14 to 


meet 


statutory 


deadline


Started 31/12/2014


There is no financial 


resource outside of that 


already commited to the 


website project.


L2 Objective 1 Review Constitution Drafts presented to Procedures 


Committee and then to Council.  


No business case required


A simplified Constitution 


adopted by Council


Final adoption by 


Council


Political changes 


and resources


KM SF 


(Contract 


Procedure 


Rules) Member Services
By April 


2015
Started Apr-15


L3 Objective 1 Land Registration Project Business case approved Registration of all of the 


Council's landholding, 


giving public access to 


the information and 


feeding into Technology 


Forge 


All registrations 


completed in a 


satisfactory way


Difficutlies in 


recruiting staff.  


Tight deadlines


KM Team to be 


set up


Estates, ICT Started Started Jun-15


Already budgeted


L4 Objective 2 Obtain Income from external clients 


by £3,000


No business case required.  


Further discssions to take 


place on how to acieve this 


within the team


The benefits will be an 


increased income to the 


Council and a cheape 


service to Parishes and 


other public bodies


Achieving £3,000 


income from 


external 


organisations


Impact on current 


workloads, some 


reulatory issues 


and current 


staffing issues


KM KM


None Apr-15 Apr-16 -3,000 -3,000 -3,000


      LEGAL SERVICES - SERVICE PLAN - 2015/16   Head of Service:  KEN MILES   


Revenue - £


Expenditure / (Income) 


Reduction (-) / increase (+)


Show costs as accumulated 


Estimate (E)


Actual (A)


Capital - £ 


Expenditure / (Income) 


Reduction (-) / increase (+)


Estimate (E)


Actual (A)


FINANCE


Resources


Resource


Requirement


Corporate Objectives
1) To ensure that North Devon Council remains a viable and effective local authority into the future


2) To achieve a balanced budget with adequate reserves and balances in place while continuing to provide good and cost effective services to the community within the financial envelope available


3) To continue to develop joint working with partners to share costs and achieve capacity.


4)To promote and support the economy of North Devon and its natural environment


5) Working closely with people and communities to plan the future use of our land and building over the next 20 years in a way that protects our environment yet produces the homes and jobs we need 


6) Expand the corporate plan to 2015/16 by adding a supplementary statement to recognise the key importance of Barnstaple to the economic well being of the district.


ACTIONS AND OBJECTIVES


Dates


        Team: LEGAL                 Version No:  1          Date: 26/11/14                                    


Business as usual core function (brief bullet points only)


The purpose of the team is to provide accurate and timely advice on all legal matters affecting local government
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Action 


No.


Corporate 


Plan 


What you aim to achieve Risk Managed 


by


Assigned 


to
Additional Comments 


Corporate 


Objective 


Number (see 


above)


Headline Action How will it be delivered?


Is a business case or PID 


required?


What will be delivered 


and what are the 


benefits?


Measures - how will 


we measure 


success?


Highlight any risk - 


political, 


operational, to 


public, staff, 


tenants, 


Community Impact 


Assessment, 


Financial


ICT


HR


Legal


Estates


Procurement


Communications


Consultation


Other 


Date for  


Required 


Resource (be 


as accurate 


as possible)


Start Date Target Date 


for 


completion


Action 


No.


Corp. Obj 


No. 
ACTION DESCRIPTION OUTCOME MEASURES RISK  LEAD


OFFICER/ 


TEAM
RESOURCE DATE START TARGET


Yr1 


15/16


Yr 2


16/17


Yr 3


17/18


Yr1 


15/16


Yr 2


16/17


Yr 3


17/18


      LEGAL SERVICES - SERVICE PLAN - 2015/16   Head of Service:  KEN MILES   


Revenue - £


Expenditure / (Income) 


Reduction (-) / increase (+)


Show costs as accumulated 


Estimate (E)


Actual (A)


Capital - £ 


Expenditure / (Income) 


Reduction (-) / increase (+)


Estimate (E)


Actual (A)


FINANCE


Resources


Resource


Requirement


Corporate Objectives
1) To ensure that North Devon Council remains a viable and effective local authority into the future


2) To achieve a balanced budget with adequate reserves and balances in place while continuing to provide good and cost effective services to the community within the financial envelope available


3) To continue to develop joint working with partners to share costs and achieve capacity.


4)To promote and support the economy of North Devon and its natural environment


5) Working closely with people and communities to plan the future use of our land and building over the next 20 years in a way that protects our environment yet produces the homes and jobs we need 


6) Expand the corporate plan to 2015/16 by adding a supplementary statement to recognise the key importance of Barnstaple to the economic well being of the district.


ACTIONS AND OBJECTIVES


Dates


        Team: LEGAL                 Version No:  1          Date: 26/11/14                                    


Business as usual core function (brief bullet points only)


The purpose of the team is to provide accurate and timely advice on all legal matters affecting local government
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Action 


No.


Corporate 


Plan 


What you aim to achieve Risk Managed 


by


Assigned 


to
Additional Comments 


Corporate 


Objective 


Number (see 


above)


Headline Action How will it be delivered?


Is a business case or PID 


required?


What will be delivered 


and what are the 


benefits?


Measures - how will 


we measure 


success?


Highlight any risk - 


political, 


operational, to 


public, staff, 


tenants, 


Community Impact 


Assessment, 


Financial


ICT


HR


Legal


Estates


Procurement


Communications


Consultation


Other 


Date for  


Required 


Resource (be 


as accurate 


as possible)


Start Date Target Date 


for 


completion


Action 


No.


Corp. Obj 


No. 
ACTION DESCRIPTION OUTCOME MEASURES RISK  LEAD


OFFICER/ 


TEAM
RESOURCE DATE START TARGET


Yr1 


15/16


Yr 2


16/17


Yr 3


17/18


Yr1 


15/16


Yr 2


16/17


Yr 3


17/18


PLG1 Objective 1 To improve the efficiency of the 


service


1. Agree appropriate  


arrangements with internal and 


external consultees (in 


particular, with Legal Services 


relating to S106 Agreements)                                                                                                         


To improve response 


times for consultees and 


post decision activity 


including legal 


agreements and 


condition clearances


Completed SLAs 


with:  (1) DCC 


highways and legal    


(2) Legal Services      


(3) Environmental 


Health team


Consultation 


response/ post 


decision delays 


affect performance 


and no. of appeals 


Planning 


Manager


DM team


Legal and EH 


teams
Apr-15 Apr-15 Jun-15 N/A N/A N/A N/A


N/A N/A SLA - service level 


agreement


  2. Facilitate Town and Parish 


Councils to receive, and 


respond to, application 


consultations electronically


To reduce the cost of 


printing and sending 


paper copies of 


applications to TC/PCs 


and to reduce the time 


lost in posting


Milestones reached 


: (1) Training 


session with 


TC/PCs         (2) 


TC/PCs set up  (3) 


E-consultation 


commences


(1) Lack of 


Broadband speed     


(2) Lack of 


appropriate kit   (3) 


Non co-operation 


of clerks


Planning 


Manager


Planning 


Support 


team


ICT advice Dec-14 Dec-14 Apr-15 (£1k) E (£2k) E (£2k) E N/A


3. Project Manage strategic 


allocations / major scale 


planning applications.


To provide a proactive 


service for potential 


developers and avoid 


special measures for 


poor performance


Milestones 


reached:(1) Major 


project protocol  (2) 


Template PPAs and 


UUs  (3) PPA 


funding stream 


commences


(1) No. of majors v 


staff resources   


(2) PPA funding 


stream not 


secured


Planning 


Manager


DM team 


leaders


Legal team Apr-15 Apr-15 Jun-15 £0 £0 £0 N/A


PPA template drawn up        


See income generation 


objective below for 


estimated income      PPA: 


planning performance 


agreement    UU: 


unilateral undertaking


4. Undertake a skills audit of 


the team


To ensure the skills of the 


team match the changing 


needs of the service eg 


increased use of Prior 


Notification system and 


Neighbourhood Planning


Tasks: (1) Assess 


workload against 


staff skills for over 


or under provision  


(2) Advise SMT and 


Leadership on 


implications


Mismatch between 


type of workload 


and skills available 


- service and/or 


budget affected


Planning 


Manager 


and 


Planning 


Policy 


Team 


Leader


DM/ 


planning 


support/ 


policy 


teams
HR advice Sep-15 Sep-15 Dec-15 £0 £0 £0 N/A


5. Write working manuals for 


new staff


To ensure incoming staff 


(permanent, temporary or 


agency) come up to 


speed as soon as 


possible


New protocols for: 


plg apps, prior 


notifications, 


condition 


clearances, Minor 


amends, appeals, 


tree and LB apps


Delays in 


processing


Planning 


Manager


DM team


None N/A Apr-15 Apr-16 £0 £0 £0 N/A


Enforcement protocol 


already completed.


      Strategic Development and Planning - SERVICE PLAN - 2015/16   Head of Service:  Kate Little   


Revenue - £


Expenditure / (Income) 


Reduction (-) / increase (+)


Show costs as accumulated 


Estimate (E)


Actual (A)


Capital - £ 


Expenditure / (Income) 


Reduction (-) / increase (+)


Estimate (E)


Actual (A)


FINANCE


Resources


Resource


Requirement


Corporate Objectives
1) To ensure that North Devon Council remains a viable and effective local authority into the future


2) To achieve a balanced budget with adequate reserves and balances in place while continuing to provide good and cost effective services to the community within the financial envelope available


3) To continue to develop joint working with partners to share costs and achieve capacity.


4)To promote and support the economy of North Devon and its natural environment


5) Working closely with people and communities to plan the future use of our land and building over the next 20 years in a way that protects our environment yet produces the homes and jobs we need 


6) Expand the corporate plan to 2015/16 by adding a supplementary statement to recognise the key importance of Barnstaple to the economic well being of the district.


Dates


        Team: Planning                Version No:   1          Date:  November 2014                                


Business as usual core function (brief bullet points only)
1) To determine planning applications and defend appeals realting to the development of land and buildings


2)To advise on the maintenance of, and changes to, Listed Buildings and the management of Conservation Areas


3)To assess the impact of development on the local landscape, biodiversity, trees and hedgerows


4)To investigate and where necessary, take legal action against, unauthorised development


5) To prepare and implement the Local Plan and associated policy documents


6)To manage the S106 and Community Infrastructure Levy funds to deliver the required infrastructure to support future development
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Action 


No.


Corporate 


Plan 


What you aim to achieve Risk Managed 


by


Assigned 


to
Additional Comments 


Corporate 


Objective 


Number (see 


above)


Headline Action How will it be delivered?


Is a business case or PID 


required?


What will be delivered 


and what are the 


benefits?


Measures - how will 


we measure 


success?


Highlight any risk - 


political, 


operational, to 


public, staff, 


tenants, 


Community Impact 


Assessment, 


Financial


ICT


HR


Legal


Estates


Procurement


Communications


Consultation


Other 


Date for  


Required 


Resource (be 


as accurate 


as possible)


Start Date Target Date 


for 


completion


Action 


No.


Corp. Obj 


No. 
ACTION DESCRIPTION OUTCOME MEASURES RISK  LEAD


OFFICER/ 


TEAM
RESOURCE DATE START TARGET


Yr1 


15/16


Yr 2


16/17


Yr 3


17/18


Yr1 


15/16


Yr 2


16/17


Yr 3


17/18


      Strategic Development and Planning - SERVICE PLAN - 2015/16   Head of Service:  Kate Little   


Revenue - £


Expenditure / (Income) 


Reduction (-) / increase (+)


Show costs as accumulated 


Estimate (E)


Actual (A)


Capital - £ 


Expenditure / (Income) 


Reduction (-) / increase (+)


Estimate (E)


Actual (A)


FINANCE


Resources


Resource


Requirement


Corporate Objectives
1) To ensure that North Devon Council remains a viable and effective local authority into the future


2) To achieve a balanced budget with adequate reserves and balances in place while continuing to provide good and cost effective services to the community within the financial envelope available


3) To continue to develop joint working with partners to share costs and achieve capacity.


4)To promote and support the economy of North Devon and its natural environment


5) Working closely with people and communities to plan the future use of our land and building over the next 20 years in a way that protects our environment yet produces the homes and jobs we need 


6) Expand the corporate plan to 2015/16 by adding a supplementary statement to recognise the key importance of Barnstaple to the economic well being of the district.


Dates


        Team: Planning                Version No:   1          Date:  November 2014                                


Business as usual core function (brief bullet points only)
1) To determine planning applications and defend appeals realting to the development of land and buildings


2)To advise on the maintenance of, and changes to, Listed Buildings and the management of Conservation Areas


3)To assess the impact of development on the local landscape, biodiversity, trees and hedgerows


4)To investigate and where necessary, take legal action against, unauthorised development


5) To prepare and implement the Local Plan and associated policy documents


6)To manage the S106 and Community Infrastructure Levy funds to deliver the required infrastructure to support future development


PLG2 Objective 1 To increase the resilience of the 


service


1. Create integrated teams with 


multi skills


To reduce silo working 


between different 


sections of the team and 


provide a one stop 


service for the customer


Customer 


satisfaction survey


Customer dis-


satisfaction


Planning 


Manager


N/A


Consultation 


exercise involved
quarterly Jan-15 Apr-15 £0 £0 £0 N/A


2. Budget for intermittent  


changes in workflow


To prevent registration 


backlog and batch 


working during increased 


work or staff absences.  


Should improve outcome 


for applicants and 


Council.


Customer 


satisfaction survey


(1) Customer dis-


satisfaction        (2) 


More appeals 


against non 


determination       


(3) Delays in policy 


adoption


Planning 


Manager/  


Planning 


Policy 


Team 


Leader


N/A


Consultation 


exercise involved
quarterly Apr-15 Ongoing


£15k     


A
N/A


Future years' cost 


depends on budget 


available


3. Upgrade the planning 


database (data and spatial) to 


provide a better quality of 


information storage for both 


internal use and public access.   


Corporate PID required


Either by an upgrade to 


the existing system 


(although this now lacks 


Civica support)  or 


investment in new 


systems for DM and 


Policy use 


Milestones: (1) 


Service 


specifications 


agreed (2) System 


chosen (3) Data 


cleansed (4) system 


installed


(1) Unsupported 


data and GIS  


systems not fit for 


purpose


Planning 


Manager/  


Planning 


Policy 


Team 


Leader


Team 


leaders


ICT Apr-15 Apr-15 Apr-16
£150k  


E


New revenue costs 


unknown


4. Provide for home/agile 


working through the provision 


of the appropriate technology.   


Corporate PID required


Space in the new offices 


will be cramped and this 


facility will allow for better 


working conditions, 


reduced travelling and 


thus, improved 


productivity


Milestones: (1) 


Service 


specification agreed 


(2) kit purchased              


(3) system installed


No significant risks Planning 


Manager/  


Planning 


Policy 


Team 


Leader


ICT Apr-15 Apr-15 Apr-16
£10k      


E


New revenue costs 


unknown


PLG3 Objective 2 To be more entrepreneurial and  


generate additional income


1. Increased use of Planning 


Performance Agreements


To generate income for 


additional time spent on 


major planning 


applications - pre 


application and 


processing time


No. of PPAs  as a 


percentage of major 


planning 


applications 


received annually - 


10% target


PPA income not 


received and back 


filling of posts not 


secured.


Planning 


Manager


DM Team 


Leaders


Dec-14 Ongoing
(£30k)    


E


(£30k)   


E


(£30k)         


E
N/A


2. Review of Pre-Application 


charging system


To assess the desirability 


of charging for domestic 


pre-applications to 


prevent frivolous 


enquiries


Increased Pre 


application income 


and 28 day to first 


meeting or 


response 


maintained.


Less Pre aps 


received and 


lesser quality 


planning 


applications 


received.


Planning 


Manager


Apr-15 Feb-15 Apr-15
(£5k)    


E


(£5k)    


E


(£5k)           


E
N/A
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Action 


No.


Corporate 


Plan 


What you aim to achieve Risk Managed 


by


Assigned 


to
Additional Comments 


Corporate 


Objective 


Number (see 


above)


Headline Action How will it be delivered?


Is a business case or PID 


required?


What will be delivered 


and what are the 


benefits?


Measures - how will 


we measure 


success?


Highlight any risk - 


political, 


operational, to 


public, staff, 


tenants, 


Community Impact 


Assessment, 


Financial


ICT


HR


Legal


Estates


Procurement


Communications


Consultation


Other 


Date for  


Required 


Resource (be 


as accurate 


as possible)


Start Date Target Date 


for 


completion


Action 


No.


Corp. Obj 


No. 
ACTION DESCRIPTION OUTCOME MEASURES RISK  LEAD


OFFICER/ 


TEAM
RESOURCE DATE START TARGET


Yr1 


15/16


Yr 2


16/17


Yr 3


17/18


Yr1 


15/16


Yr 2


16/17


Yr 3


17/18


      Strategic Development and Planning - SERVICE PLAN - 2015/16   Head of Service:  Kate Little   


Revenue - £


Expenditure / (Income) 


Reduction (-) / increase (+)


Show costs as accumulated 


Estimate (E)


Actual (A)


Capital - £ 


Expenditure / (Income) 


Reduction (-) / increase (+)


Estimate (E)


Actual (A)


FINANCE


Resources


Resource


Requirement


Corporate Objectives
1) To ensure that North Devon Council remains a viable and effective local authority into the future


2) To achieve a balanced budget with adequate reserves and balances in place while continuing to provide good and cost effective services to the community within the financial envelope available


3) To continue to develop joint working with partners to share costs and achieve capacity.


4)To promote and support the economy of North Devon and its natural environment


5) Working closely with people and communities to plan the future use of our land and building over the next 20 years in a way that protects our environment yet produces the homes and jobs we need 


6) Expand the corporate plan to 2015/16 by adding a supplementary statement to recognise the key importance of Barnstaple to the economic well being of the district.


Dates


        Team: Planning                Version No:   1          Date:  November 2014                                


Business as usual core function (brief bullet points only)
1) To determine planning applications and defend appeals realting to the development of land and buildings


2)To advise on the maintenance of, and changes to, Listed Buildings and the management of Conservation Areas


3)To assess the impact of development on the local landscape, biodiversity, trees and hedgerows


4)To investigate and where necessary, take legal action against, unauthorised development


5) To prepare and implement the Local Plan and associated policy documents


6)To manage the S106 and Community Infrastructure Levy funds to deliver the required infrastructure to support future development


3. Investigate the  use of 


Proceeds of Crime Act 


This is an alternative and 


more lucrative way of 


recovering the costs of 


enforcement action than 


the traditional costs 


route.


Milestones:(1) 


Research 


methodology         


(2) Choose test 


case                      


(3) Run case          


(4) review outcome


Court case 


unsuccessful and 


cost exceeds 


income


Planning 


Manager


Enforcemt 


team


Legal team Apr-15 Apr-15


April 2016 


for test case 


and then 


ongoing


(£?) N/A


Income depends on case 


chosen and success in 


court


                                                                                


PLG4 Objective 2


To better manage  incoming 


contacts  


1. Provide training for the  


Customer Contact Centre to 


redirect more callers to the 


Planning Portal


To increase the level of 


self service for the 


customer on a 24/7 basis


Reduced no. of direct 


calls and emails to the 


service


Inaccurate or 


incomplete info 


provided to the 


customer


Planning 


Manager


Team 


leaders


Communications Apr-15


Apr-15 Jun-15 £0


2. Upgrade the public access 


part of the Planning website 


To increase the level of 


self service for the 


customer on a 24/7 basis


Reduced no. of direct 


calls and emails to the 


service


Inaccurate or 


incomplete info 


provided to the 


customer


Planning 


Manager


Team 


leaders


Communications Apr-15


Apr-15 Jun-15 £0


PLG5 Objective 5


To facilitate sustainable  


development that will provide 


homes and jobs


1. To work proactively with 


landowners, developers and 


colleagues (internal and at 


DCC) to help deliver the Local 


Plan's large scale regeneration 


and allocation sites   PID 


required


By project managing 


strategic sites coming 


forward for development, 


identifying and unlocking 


barriers,  with the 


appropriate infrastructure 


delivered at the right time 


and scale


Milestones for each 


site: (1) identify 


relevant site(s) and 


landowners              


(2) prepare PID          


(3) Secure funds  


(4) undertake 


feasibility study         


(5) project manage 


to delivery


(1) unco-operative 


landowners              


(2) insufficient 


funding available              


(3) on-site issues not 


capable of mitigation 


Planning 


Manager


Economic 


Development team
Ongoing


Ongoing Ongoing £10k £10k £10k N/A


Funding would be required to 


pay for consultancy work - 


already within the planning 


budget                                                                                       


2. Improve the continuity 


between the allocation of sites 


within the Local Plan and the 


provision of high quality 


sustainable development


To use master planning 


techniques to ensure 


sufficient land is made 


available in the right 


places to deliver high 


quality layouts and 


design 


Master plans 


prepared for:          (1) 


Westacott, Barnstaple                     


(2) South Molton 


allocation sites


(1) unco-operative 


landowners              


(2) insufficient 


funding available              


(3) lack of in-house 


capacity  


Planning 


Manager Nov-14 Ongoing £0 £0 £0 N/A


 The free services of ATLAS 


are available to assist with 


master planning


3. Facilitate neighbourhood 


planning and the local use of 


CIL funds to meet the needs of 


future generations


To ensure that 


communities have a role 


to play in the future 


development of their 


area, meeting current 


and future generations'  


ambitions.


(1) Set up Parish 


forums    (2) provide 


training in 


neighbourhood 


planning type 


exercises  (3) work 


with communities to 


understand needs


(1) Lack of 


community 


engagement from 


younger generation           


(2) insufficient funds


Policy Team 


Leader


Community and 


communications 


teams


Apr-16


Apr-16 Apr-17 N/A


Work to be undertaken 


between the completion of 


the current Local  Plan and 


the commencement on the 


preparation of the  5 year 


review.    For full 


Neighbourhood planning 


Government funding can be 


claimed
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Action 


No.


Corporate 


Plan 


What you aim to achieve Risk Managed 


by


Assigned 


to
Additional Comments 


Corporate 


Objective 


Number (see 


above)


Headline Action How will it be delivered?


Is a business case or PID 


required?


What will be delivered 


and what are the 


benefits?


Measures - how will 


we measure 


success?


Highlight any risk - 


political, 


operational, to 


public, staff, 


tenants, 


Community Impact 


Assessment, 


Financial


ICT


HR


Legal


Estates


Procurement


Communications


Consultation


Other 


Date for  


Required 


Resource (be 


as accurate 


as possible)


Start Date Target Date 


for 


completion


Action 


No.


Corp. Obj 


No. 
ACTION DESCRIPTION OUTCOME MEASURES RISK  LEAD


OFFICER/ 


TEAM
RESOURCE DATE START TARGET


Yr1 


15/16


Yr 2


16/17


Yr 3


17/18


Yr1 


15/16


Yr 2


16/17


Yr 3


17/18


      Strategic Development and Planning - SERVICE PLAN - 2015/16   Head of Service:  Kate Little   


Revenue - £


Expenditure / (Income) 


Reduction (-) / increase (+)


Show costs as accumulated 


Estimate (E)


Actual (A)


Capital - £ 


Expenditure / (Income) 


Reduction (-) / increase (+)


Estimate (E)


Actual (A)


FINANCE


Resources


Resource


Requirement


Corporate Objectives
1) To ensure that North Devon Council remains a viable and effective local authority into the future


2) To achieve a balanced budget with adequate reserves and balances in place while continuing to provide good and cost effective services to the community within the financial envelope available


3) To continue to develop joint working with partners to share costs and achieve capacity.


4)To promote and support the economy of North Devon and its natural environment


5) Working closely with people and communities to plan the future use of our land and building over the next 20 years in a way that protects our environment yet produces the homes and jobs we need 


6) Expand the corporate plan to 2015/16 by adding a supplementary statement to recognise the key importance of Barnstaple to the economic well being of the district.


Dates


        Team: Planning                Version No:   1          Date:  November 2014                                


Business as usual core function (brief bullet points only)
1) To determine planning applications and defend appeals realting to the development of land and buildings


2)To advise on the maintenance of, and changes to, Listed Buildings and the management of Conservation Areas


3)To assess the impact of development on the local landscape, biodiversity, trees and hedgerows


4)To investigate and where necessary, take legal action against, unauthorised development


5) To prepare and implement the Local Plan and associated policy documents


6)To manage the S106 and Community Infrastructure Levy funds to deliver the required infrastructure to support future development


PLG6 Objective 5


To provide a vision for the future 


of the District for the 5 year 


review of the Local Plan


1. To organise workshops with 


Members and corporate 


colleagues on the development 


ambitions for the District


To secure buy-in for the 


approach to land use 


planning for the next 5 


years and to ensure 


continuity for the linked 


strategies eg the 


environmental, economic 


and housing strategies
Workshops 


undertaken


1. Lack of political 


buy-in to future 


growth options    (2) 


Mis-match between 


corporate strategies


Policy Team 


Leader


Community and 


communications 


teams


Apr-16


Apr-16 Apr-17 N/A


2. To re-visit community 


planning exercises with Town 


and Parishes


To facilitate a local 


community approach to 


planning for the District


(1) Set up Parish 


forums    (2) provide 


training in 


neighbourhood 


planning type 


exercises  (3) work 


with communities to 


understand needs


Absence of 


community 


engagement and buy-


in for future 


development


Policy Team 


Leader


Community and 


communications 


teams


Apr-16


Apr-16 Apr-17 N/A


3. To explore the new 


settlement option for future 


development requirements by 


commissioning a feasibility 


study in partnership with DCC


To provide an alternative 


solution to further 


expanding existing 


settlements where this 


causes environmental 


damage


Feasibility study  (1) 


commissioned  (2) 


completed


Environmental 


implications of 


development cannot 


be adequately 


mitigated


Policy Team 


Leader Apr-16 Apr-17 N/A


Impact of development in 


northern Devon on the culm 


grasslands along the A361 


may be severe


PLG7 Objective 5


To put in place the Policy 


documents for the District to 


facilitate a Plan led system of 


development management. 1. To adopt the Joint Local Plan


To ensure an up-to-date 


and relevant set of 


planning policies, 


compliant with national 


guidance


Remaining 


milestones:  (1) 


Submission to 


Secretary of State   


(2)Examination             


(3) Adoption by 


Council


Delays due to:  (1) 


conflict with Habitats 


Regs    (2) no 


agreement to submit   


(3) Duty to Co-


operate issues  (4) 


pre inquiry 


assessment that 


Plan is not likely to 


be found sound or 


requires more 


evidence


Policy Team 


Leader


Legal and 


Communications 


teams


Ongoing


Ongoing


End 


2015/early 


2016


£150k           


E N/A


Local Plan Inquiry costs 


already in the planning 


budget  -shared with TDC                               


Once Local Plan submitted, 


the timetable is in the hands 


of the Planning Inspectorate


2. To adopt the Traveller 


Accommodation DPD and make 


the relevant pitch provision


To ensure an up-to-date 


and relevant set of 


planning policies, 


compliant with national 


guidance                  .


Milestones:  (1) 


Completion of study 


(2) public consultation 


on sites 


(3)Submission to Sec 


of State   (4) Inquiry 


held   (5) adoption by 


Council


Delays due to:  (1) 


no agreement to 


submit   (2) Duty to 


Co-operate issues  


(3) pre inquiry 


assessment that 


Plan is not likely to 


be found sound or 


requires more 


evidence


Policy Team 


Leader


Legal and 


Communications 


teams


March/April 


2015


March/April 


2015


Apr-17


£12k     


A


£50k         


E N/A


Cost of study already in the 


budget - will need to provide 


budget for examination in 


2016/17
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Action 


No.


Corporate 


Plan 


What you aim to achieve Risk Managed 


by


Assigned 


to
Additional Comments 


Corporate 


Objective 


Number (see 


above)


Headline Action How will it be delivered?


Is a business case or PID 


required?


What will be delivered 


and what are the 


benefits?


Measures - how will 


we measure 


success?


Highlight any risk - 


political, 


operational, to 


public, staff, 


tenants, 


Community Impact 


Assessment, 


Financial


ICT


HR


Legal


Estates


Procurement


Communications


Consultation


Other 


Date for  


Required 


Resource (be 


as accurate 


as possible)


Start Date Target Date 


for 


completion


Action 


No.


Corp. Obj 


No. 
ACTION DESCRIPTION OUTCOME MEASURES RISK  LEAD


OFFICER/ 


TEAM
RESOURCE DATE START TARGET


Yr1 


15/16


Yr 2


16/17


Yr 3


17/18


Yr1 


15/16


Yr 2


16/17


Yr 3


17/18


      Strategic Development and Planning - SERVICE PLAN - 2015/16   Head of Service:  Kate Little   


Revenue - £


Expenditure / (Income) 


Reduction (-) / increase (+)


Show costs as accumulated 


Estimate (E)


Actual (A)


Capital - £ 


Expenditure / (Income) 


Reduction (-) / increase (+)


Estimate (E)


Actual (A)


FINANCE


Resources


Resource


Requirement


Corporate Objectives
1) To ensure that North Devon Council remains a viable and effective local authority into the future


2) To achieve a balanced budget with adequate reserves and balances in place while continuing to provide good and cost effective services to the community within the financial envelope available


3) To continue to develop joint working with partners to share costs and achieve capacity.


4)To promote and support the economy of North Devon and its natural environment


5) Working closely with people and communities to plan the future use of our land and building over the next 20 years in a way that protects our environment yet produces the homes and jobs we need 


6) Expand the corporate plan to 2015/16 by adding a supplementary statement to recognise the key importance of Barnstaple to the economic well being of the district.


Dates


        Team: Planning                Version No:   1          Date:  November 2014                                


Business as usual core function (brief bullet points only)
1) To determine planning applications and defend appeals realting to the development of land and buildings


2)To advise on the maintenance of, and changes to, Listed Buildings and the management of Conservation Areas


3)To assess the impact of development on the local landscape, biodiversity, trees and hedgerows


4)To investigate and where necessary, take legal action against, unauthorised development


5) To prepare and implement the Local Plan and associated policy documents


6)To manage the S106 and Community Infrastructure Levy funds to deliver the required infrastructure to support future development


3. To implement the Community 


Infrastructure Levy charging 


schedule


To ensure an up-to-date 


and relevant set of 


planning policies, 


compliant with national 


guidance


Remaining 


milestones:  (1) 


Submission to 


Secretary of State   


(2) Inquiry held             


(3) adoption by 


Council


Delay due to 


charging schedule 


not being found 


sound


Policy Team 


Leader


Legal and 


Communications 


teams


Ongoing


Ongoing


End 


2015/early 


2016


£? 


Costs 


rolled 


into LP 


inquiry
N/A


CIL Inquiry budget already in 


the budget -shared with TDC.   


Once the CIL charging 


schedule is submitted, the 


timetable is in the hands of 


the Planning Inspectorate


4. To prepare associated 


supplementary planning 


documents, including 


development briefs


To ensure an up-to-date 


and relevant set of 


planning policies, 


compliant with national 


guidance


Identification and 


preparation of 


studies/policy 


documents


Development 


precedes 


development briefs 


etc.


Policy Team 


Leader


Community and 


communications 


teams


Jan-16


Jan-16 Apr-17 £? N/A Costs unknown at this stage
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Action 


No. 


Corporate 


Plan 


What you aim to achieve Risk Managed 


by


Assigned 


to
Additional Comments 


Corporate 


Objective 


Number (see 


above)


Headline Action How will it be delivered?


Is a business case or PID 


required?


What will be delivered 


and what are the 


benefits?


Measures - how will 


we measure 


success?


Highlight any risk - 


political, 


operational, to 


public, staff, 


tenants, 


Community Impact 


Assessment, 


Financial


ICT


HR


Legal


Estates


Procurement


Communications


Consultation


Other 


Date for  


Required 


Resource (be 


as accurate 


as possible)


Start Date Target Date 


for 


completion


Action 


No.


Corp. Obj 


No. 
ACTION DESCRIPTION OUTCOME MEASURES RISK  LEAD


OFFICER/ 


TEAM
RESOURCE DATE START TARGET


Yr1 


15/16


Yr 2


16/17


Yr 3


17/18


Yr1 


15/16


Yr 2


16/17


Yr 3


17/18


BC1 Objective 2 Improve competitive position in 


the delivery of the service


1. Upgrade or replace IT 


database which is currently not 


fit for purpose.  Create system 


to monitor and manage 


workflow - [PID required]


A new data system which 


is fit for purpose and 


which  provides a better 


quality of data 


management and 


storage.  


Milestones: (1) 


Service specs 


agreed (2) System 


chosen (3) clean 


data (4) system 


installed


(1) Unsupported 


data and GIS  


systems not fit for 


purpose


Corporate 


ICT 


Building 


Control 


Team 


Leader - for 


service 


requiremt


ICT corporate 


project
Apr-15 Apr-15 Apr-16


Corporate project 


Revenue and Capital 


costs unknown.  System 


must communicate with 


the planning system


2. Provide for home/agile 


working [Business case]


To reduce mileage and 


time taken travelling to 


and from sites - reduces 


costs


Investment in new 


system and kit  


No significant risks


Corporate 


ICT 


ICT corporate 


project
Apr-15 Apr-15 Apr-16


Corporate project 


Revenue and Capital 


costs unknown.  


3. Examine arms length trading 


and/or  partnership with 


another Council options - 


[business case]


To test the relative 


merits, via cost benefit 


analysis, of alternative 


methods of service 


provision


Milestones: (1) 


Undertake research 


(2) assess options 


(3) prepare 


business plan for 


preferred option


(1) Capacity to 


undertake project, 


(2) transformation 


to trading unit has 


multiple associated 


risks.


Building 


Control 


Team 


Leader Legal and finance 


teams
Jun-15 Jun-15 Mar-16 £0 N/A


The feasibility exercise 


carries no notable cost but 


actual transformation 


costs unknown at this 


stage


4. Undertake a risk based 


review of working practices


To test the relative costs 


against income 


generated in a 


competitive market


(1) map workflow    


(2) Eliminate waste 


or unnecessary 


activity


Potential adverse 


effect upon quality 


and/or added value 


customer service


Building 


Control 


Team 


Leader Apr-15 Jun-15 £0 N/A


5. Review of corporate 


overheads for the service


To test whether external 


provision would be more 


cost effective.


To reduce service 


costs and make 


more competitive in 


the free market


(1) Potential 


impact on 


corporate services - 


under use  (2) No 


savings made


Building 


Control 


Team 


Leader Finance team Jun-15 Jun-15 Mar-16 (£?) N/A


Potential area of saving for 


service but could 


unbalance corporate 


income


6. Undertake a skills audit and 


put in place a training plan


To improve the resilience 


of this small team 


through multi skilling


Devise a training 


plan to multi skill the 


team members


lack of funding for 


training


Building 


Control 


Team 


Leader Jul-15 Sep-15 £0 £4k     E N/A


No budget currently 


available for service 


training


      Strategic Development and Planning - SERVICE PLAN - 2015/16   Head of Service:  Kate Little   


Revenue - £


Expenditure / (Income) 


Reduction (-) / increase (+)


Show costs as accumulated 


Estimate (E)


Actual (A)


Capital - £ 


Expenditure / (Income) 


Reduction (-) / increase (+)


Estimate (E)


Actual (A)


FINANCE


Resources


Resource


Requirement


Corporate Objectives
1) To ensure that North Devon Council remains a viable and effective local authority into the future


2) To achieve a balanced budget with adequate reserves and balances in place while continuing to provide good and cost effective services to the community within the financial envelope available


3) To continue to develop joint working with partners to share costs and achieve capacity.


4)To promote and support the economy of North Devon and its natural environment


5) Working closely with people and communities to plan the future use of our land and building over the next 20 years in a way that protects our environment yet produces the homes and jobs we need 


6) Expand the corporate plan to 2015/16 by adding a supplementary statement to recognise the key importance of Barnstaple to the economic well being of the district.


ACTIONS AND OBJECTIVES


Dates


        Team: Building Control                 Version No:  1         Date: November 2014                                    


Business as usual core function (brief bullet points only)
1) Administering the Building Regulations within the District, including plan checking and site inspections carried out in accordance with BC performance Standards and charged in compliance with the Building (Local Authority Charges) Regs 2010


2) The provision of Building Control Completion Certificates (fee earning)


3) Provision of construction and regulatory advice to the public, and corporate colleagues on legislative requirements of construction, including fire safety, accessibility (including disabled access) and sustainability


4) Safeguarding the public from dangerous structures and taking action under Sections 77 and 78 of the Building Act 1984


5)Administration of Demolition Notices, dealing with Section 80 and 81 Notices and undertaking enforcement action where necessary


6) Competing with the private providers in the market on cost and quality of service
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Action 


No. 


Corporate 


Plan 


What you aim to achieve Risk Managed 


by


Assigned 


to
Additional Comments 


Corporate 


Objective 


Number (see 


above)


Headline Action How will it be delivered?


Is a business case or PID 


required?


What will be delivered 


and what are the 


benefits?


Measures - how will 


we measure 


success?


Highlight any risk - 


political, 


operational, to 


public, staff, 


tenants, 


Community Impact 


Assessment, 


Financial


ICT


HR


Legal


Estates


Procurement


Communications


Consultation


Other 


Date for  


Required 


Resource (be 


as accurate 


as possible)


Start Date Target Date 


for 


completion


Action 


No.


Corp. Obj 


No. 
ACTION DESCRIPTION OUTCOME MEASURES RISK  LEAD


OFFICER/ 


TEAM
RESOURCE DATE START TARGET


Yr1 


15/16


Yr 2


16/17


Yr 3


17/18


Yr1 


15/16


Yr 2


16/17


Yr 3


17/18


      Strategic Development and Planning - SERVICE PLAN - 2015/16   Head of Service:  Kate Little   


Revenue - £


Expenditure / (Income) 


Reduction (-) / increase (+)


Show costs as accumulated 


Estimate (E)


Actual (A)


Capital - £ 


Expenditure / (Income) 


Reduction (-) / increase (+)


Estimate (E)


Actual (A)


FINANCE


Resources


Resource


Requirement


Corporate Objectives
1) To ensure that North Devon Council remains a viable and effective local authority into the future


2) To achieve a balanced budget with adequate reserves and balances in place while continuing to provide good and cost effective services to the community within the financial envelope available


3) To continue to develop joint working with partners to share costs and achieve capacity.


4)To promote and support the economy of North Devon and its natural environment


5) Working closely with people and communities to plan the future use of our land and building over the next 20 years in a way that protects our environment yet produces the homes and jobs we need 


6) Expand the corporate plan to 2015/16 by adding a supplementary statement to recognise the key importance of Barnstaple to the economic well being of the district.


ACTIONS AND OBJECTIVES


Dates


        Team: Building Control                 Version No:  1         Date: November 2014                                    


Business as usual core function (brief bullet points only)
1) Administering the Building Regulations within the District, including plan checking and site inspections carried out in accordance with BC performance Standards and charged in compliance with the Building (Local Authority Charges) Regs 2010


2) The provision of Building Control Completion Certificates (fee earning)


3) Provision of construction and regulatory advice to the public, and corporate colleagues on legislative requirements of construction, including fire safety, accessibility (including disabled access) and sustainability


4) Safeguarding the public from dangerous structures and taking action under Sections 77 and 78 of the Building Act 1984


5)Administration of Demolition Notices, dealing with Section 80 and 81 Notices and undertaking enforcement action where necessary


6) Competing with the private providers in the market on cost and quality of service


BC2 Objective 2 Improve income generation 


potential


1. Examine the option to 


register as an Independent 


Inspector - [business case]


To test the opportunities 


for additional income 


through commercial 


trading


Milestones: (1) 


Undertake research 


(2) assess options 


(3) prepare 


business plan for 


preferred option


(1) Capacity to 


undertake project, 


(2) Impact on 


service of working 


outside the District


Building 


Control 


Team 


Leader Legal Team Jun-15 Jun-15 Mar-16 £0 N/A


The feasibility exercise 


carries no notable cost but 


actual registration costs 


unknown at this stage


2. Draw up potential areas of 


sellable skills - [business case]


To test the opportunities 


for additional income 


through commercial 


trading


Milestones: (1) 


Undertake research 


(2) assess options 


(3) prepare 


business plan for 


preferred option


(1) Capacity to 


undertake project 


and deliver new 


service


Building 


Control 


Team 


Leader Jul-15 Sep-15 £0
(£2k)    


E


(£2k)           


E
N/A
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Action 


No.


Corporate 


Plan 


What you aim to achieve Risk Managed 


by


Assigned 


to
Additional Comments 


Corporate 


Objective 


Number (see 


above)


Headline Action How will it be delivered?


Is a business case or PID 


required?


What will be delivered 


and what are the 


benefits?


Measures - how will 


we measure 


success?


Highlight any risk - 


political, 


operational, to 


public, staff, 


tenants, 


Community Impact 


Assessment, 


Financial


ICT


HR


Legal


Estates


Procurement


Communications


Consultation


Other 


Date for  


Required 


Resource (be 


as accurate 


as possible)


Start Date Target Date 


for 


completion


Action 


No.


Corp. Obj 


No. 
ACTION DESCRIPTION OUTCOME MEASURES RISK  LEAD


OFFICER/ 


TEAM
RESOURCE DATE START TARGET


Yr1 


15/16


Yr 2


16/17


Yr 3


17/18


Yr1 


15/16


Yr 2


16/17


Yr 3


17/18


1 Objective 2 Increase burial prices in line with 


neighbouring services


Monitor neighbouring prices 


and propose increase when 


appropriate


Increased income


Discourages burials from 


out of the area, keeping 


spaces for local 


community.


Differential between 


outgoings and 


income redeuced


Complaints re. 


Increased cost of 


burial


Nikki 


Williams


Nikki 


Williams


ICT


Committee
2016 2018 (4,5K)E (4.5K)E


Exact figures uncertain as 


dependant on 


neighbouring cemeteries 


price increases


(reactive change)


2 Objective 1 Memorial Safety


Memorials identified failed testing 


need to be made safe


Business case for funding to 


deliver project


Memorials will be made 


safe by an agreed 


method


Cemetery will be a safe 


environment


Memorials no longer 


at risk of toppling


Financial - required 


funding


Nikki 


Williams


Nikki 


Williams


Procurement


Legal


Communications


2015 2016 10K E 5K E 5K E


3 Objective 1 Extension to Marlborough Road 


Cemetery


Business case Larger cemetery with 


increased capacity for 


burials for ND community


Ability to be able to 


provide burial 


service for many 


years


Financial 


New land will 


require 


landscaping


Parks Parks


Nikki 


Williams


Legal


Estates


Procurement


Consulation


Section 106


Communications


2015 2018


Landscaping to be 


included in 106 request.


      INSERT SERVICE NAME - SERVICE PLAN - 2015/16   Head of Service:  Insert name   


Revenue - £


Expenditure / (Income) 


Reduction (-) / increase (+)


Show costs as accumulated 


Estimate (E)


Actual (A)


Capital - £ 


Expenditure / (Income) 


Reduction (-) / increase (+)


Estimate (E)


Actual (A)


FINANCE


Resources


Resource


Requirement


Corporate Objectives
1) To ensure that North Devon Council remains a viable and effective local authority into the future


2) To achieve a balanced budget with adequate reserves and balances in place while continuing to provide good and cost effective services to the community within the financial envelope available


3) To continue to develop joint working with partners to share costs and achieve capacity.


4)To promote and support the economy of North Devon and its natural environment


5) Working closely with people and communities to plan the future use of our land and building over the next 20 years in a way that protects our environment yet produces the homes and jobs we need 


6) Expand the corporate plan to 2015/16 by adding a supplementary statement to recognise the key importance of Barnstaple to the economic well being of the district.


ACTIONS AND OBJECTIVES


Dates


        Team: CEMETERY                 Version No:  1          Date: 12 November 2014                              


Business as usual core function (brief bullet points only)
1)


2)


3)


4)


5)


6)
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Action 


No.


Corporate 


Plan 


What you aim to achieve Risk Managed 


by


Assigned 


to
Additional Comments 


Corporate 


Objective 


Number (see 


above)


Headline Action How will it be delivered?


Is a business case or PID 


required?


What will be delivered 


and what are the 


benefits?


Measures - how will 


we measure 


success?


Highlight any risk - 


political, 


operational, to 


public, staff, 


tenants, 


Community Impact 


Assessment, 


Financial


ICT


HR


Legal


Estates


Procurement


Communications


Consultation


Other 


Date for  


Required 


Resource (be 


as accurate 


as possible)


Start Date Target Date 


for 


completion


Action 


No.


Corp. Obj 


No. 
ACTION DESCRIPTION OUTCOME MEASURES RISK  LEAD


OFFICER/ 


TEAM
RESOURCE DATE START TARGET


Yr1 


15/16


Yr 2


16/17


Yr 3


17/18


Yr1 


15/16


Yr 2


16/17


Yr 3


17/18


      INSERT SERVICE NAME - SERVICE PLAN - 2015/16   Head of Service:  Insert name   


Revenue - £


Expenditure / (Income) 


Reduction (-) / increase (+)


Show costs as accumulated 


Estimate (E)


Actual (A)


Capital - £ 


Expenditure / (Income) 


Reduction (-) / increase (+)


Estimate (E)


Actual (A)


FINANCE


Resources


Resource


Requirement


Corporate Objectives
1) To ensure that North Devon Council remains a viable and effective local authority into the future


2) To achieve a balanced budget with adequate reserves and balances in place while continuing to provide good and cost effective services to the community within the financial envelope available


3) To continue to develop joint working with partners to share costs and achieve capacity.


4)To promote and support the economy of North Devon and its natural environment


5) Working closely with people and communities to plan the future use of our land and building over the next 20 years in a way that protects our environment yet produces the homes and jobs we need 


6) Expand the corporate plan to 2015/16 by adding a supplementary statement to recognise the key importance of Barnstaple to the economic well being of the district.


ACTIONS AND OBJECTIVES


Dates


        Team: CEMETERY                 Version No:  1          Date: 12 November 2014                              


Business as usual core function (brief bullet points only)
1)


2)


3)


4)


5)


6)
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Action 


No.


Corporate 


Plan 


What you aim to achieve Risk Managed 


by


Assigned 


to
Additional Comments 


Corporate 


Objective 


Number (see 


above)


Headline Action How will it be delivered?


Is a business case or PID 


required?


What will be delivered 


and what are the 


benefits?


Measures - how will 


we measure 


success?


Highlight any risk - 


political, 


operational, to 


public, staff, 


tenants, 


Community Impact 


Assessment, 


Financial


ICT


HR


Legal


Estates


Procurement


Communications


Consultation


Other 


Date for  


Required 


Resource (be 


as accurate 


as possible)


Start Date Target Date 


for 


completion


Action 


No.


Corp. Obj 


No. 
ACTION DESCRIPTION OUTCOME MEASURES RISK  LEAD


OFFICER/ 


TEAM
RESOURCE DATE START TARGET


Yr1 


15/16


Yr 2


16/17


Yr 3


17/18


Yr1 


15/16


Yr 2


16/17


Yr 3


17/18


1 Objective 6 Increase private sector CCTV 


contracts


Actively market the service.   No 


PID/business case required.


Increased revenue to 


support delivery of the 


service.


Leads from 


marketing activity. 


Levels of revenue 


generated.


Service delivery - 


ensure staff are 


able to monitor 


additional cameras 


from private 


contracts without 


comprising public 


aspect of service.


EV CB, CR Legal - contracts On going on 


ad hoc basis


April 2015 


(may 


commence 


Q4 2014/5)


Dec-15 (£5K) (£10K) (£15K)


      ECONOMIC DEVELOPMENT - SERVICE PLAN - 2015/16   Head of Service:  MIKE MANSELL  


Revenue - £


Expenditure / (Income) 


Reduction (-) / increase (+)


Show costs as accumulated 


Estimate (E)


Actual (A)


Capital - £ 


Expenditure / (Income) 


Reduction (-) / increase (+)


Estimate (E)


Actual (A)


FINANCE


Resources


Resource


Requirement


Corporate Objectives
1) To ensure that North Devon Council remains a viable and effective local authority into the future


2) To achieve a balanced budget with adequate reserves and balances in place while continuing to provide good and cost effective services to the community within the financial envelope available


3) To continue to develop joint working with partners to share costs and achieve capacity.


4)To promote and support the economy of North Devon and its natural environment


5) Working closely with people and communities to plan the future use of our land and building over the next 20 years in a way that protects our environment yet produces the homes and jobs we need 


6) Expand the corporate plan to 2015/16 by adding a supplementary statement to recognise the key importance of Barnstaple to the economic well being of the district.


ACTIONS AND OBJECTIVES


Dates


        Team: CCTV                 Version No:  1          Date: NOVEMBER 2014                                  


Business as usual core function (brief bullet points only)
1) Operation of the CCTV service


2) Operation of the Standby service


3)


4)


5)


6)


The CCTV Service Review is near completion. Service Plan assumes 
continuation of a 24/7 service.  
Service Plan will be updated subsequent to review dependant on agreed 
recommendations. 
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Action 


No.


Corporate 


Plan 


What you aim to achieve Risk Managed 


by


Assigned 


to
Additional Comments 


Corporate 


Objective 


Number (see 


above)


Headline Action How will it be delivered?


Is a business case or PID 


required?


What will be delivered 


and what are the 


benefits?


Measures - how will 


we measure 


success?


Highlight any risk - 


political, 


operational, to 


public, staff, 


tenants, 


Community Impact 


Assessment, 


Financial


ICT


HR


Legal


Estates


Procurement


Communications


Consultation


Other 


Date for  


Required 


Resource (be 


as accurate 


as possible)


Start Date Target Date 


for 


completion


Action 


No.


Corp. Obj 


No. 
ACTION DESCRIPTION OUTCOME MEASURES RISK  LEAD


OFFICER/ 


TEAM
RESOURCE DATE START TARGET


Yr1 


15/16


Yr 2


16/17


Yr 3


17/18


Yr1 


15/16


Yr 2


16/17


Yr 3


17/18


      ECONOMIC DEVELOPMENT - SERVICE PLAN - 2015/16   Head of Service:  MIKE MANSELL  


Revenue - £


Expenditure / (Income) 


Reduction (-) / increase (+)


Show costs as accumulated 


Estimate (E)


Actual (A)


Capital - £ 


Expenditure / (Income) 


Reduction (-) / increase (+)


Estimate (E)


Actual (A)


FINANCE


Resources


Resource


Requirement


Corporate Objectives
1) To ensure that North Devon Council remains a viable and effective local authority into the future


2) To achieve a balanced budget with adequate reserves and balances in place while continuing to provide good and cost effective services to the community within the financial envelope available


3) To continue to develop joint working with partners to share costs and achieve capacity.


4)To promote and support the economy of North Devon and its natural environment


5) Working closely with people and communities to plan the future use of our land and building over the next 20 years in a way that protects our environment yet produces the homes and jobs we need 


6) Expand the corporate plan to 2015/16 by adding a supplementary statement to recognise the key importance of Barnstaple to the economic well being of the district.


ACTIONS AND OBJECTIVES


Dates


        Team: CCTV                 Version No:  1          Date: NOVEMBER 2014                                  


Business as usual core function (brief bullet points only)
1) Operation of the CCTV service


2) Operation of the Standby service


3)


4)


5)


6)


The CCTV Service Review is near completion. Service Plan assumes 
continuation of a 24/7 service.  
Service Plan will be updated subsequent to review dependant on agreed 
recommendations. 
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Action 


No.


Corporate 


Plan 


What you aim to achieve Risk Managed 


by


Assigned 


to
Additional Comments 


Corporate 


Objective 


Number (see 


above)


Headline Action How will it be delivered?


Is a business case or PID 


required?


What will be delivered 


and what are the 


benefits?


Measures - how will 


we measure 


success?


Highlight any risk - 


political, 


operational, to 


public, staff, 


tenants, 


Community Impact 


Assessment, 


Financial


ICT


HR


Legal


Estates


Procurement


Communications


Consultation


Other 


Date for  


Required 


Resource (be 


as accurate 


as possible)


Start Date Target Date 


for 


completion


Action 


No.


Corp. Obj 


No. 
ACTION DESCRIPTION OUTCOME MEASURES RISK  LEAD


OFFICER/ 


TEAM
RESOURCE DATE START TARGET


Yr1 


15/16


Yr 2


16/17


Yr 3


17/18


Yr1 


15/16


Yr 2


16/17


Yr 3


17/18


1 Objective 1 Review the CRM system to ensure it 


meets our business requirements 


and provides value for money


Review our current CRM Lagan 


and review other suppliers' 


products to compare cost and 


quality. Business case and PID 


required.


A fit for purpose, cost 


effective CRM


Reduced costs, 


better back office 


integration, higher 


satisfaction from 


services


No cheaper 


systems available, 


no systems meet 


all of our 


requirements


Claire Holm CSC 


Manager, 


Nicky 


Bracher


ICT, 


Procurement, 


Legal


01/04/2015 - 


31/03/2016
Jan-15 01-Apr-16


We are not anticipating 


any savings from replacing 


Lagan. Savings will come 


from back office. Lagan 


can only be supported for 


another 12 months


2 Objective 2 Identify suitable management and 


staffing structure for service


Review current workloads and 


resource needed. Business 


cases needed.


An effective team that 


can meet demand and 


work on continual service 


improvement


Continuing high 


levels of public 


satisfaction and 


improved 


satisfaction from 


internal services at 


a reduced cost


Staff retention, 


recruitment issues


Claire Holm Claire Holm


HR
1 April 2015 - 


31 July 2015
Apr-15 30-Jun-15


(25,000


) (E)


(25,000) 


(E)


(25,000) 


(E)


Savings could increase 


over following years as we 


align staff to service 


demand


3 Objective 2 Remove switchboard and introduce 


IVR


Remove switchboard and 


introduce IVR, introduce 


appointments system F2F with 


extra capacity. Business case 


needed.


Reduced costs and 


preventing double 


handling of calls, 


employee reassigned to 


admin work to free up 


F2F staff


Reduced costs, 


reduced abandoned 


calls, improved 


telephone service, 


more efficient F2F 


service


Public don't like 


IVR or 


appointments - 


causes complaints, 


member 


dissatisfaction


Claire Holm Claire Holm


ICT, HR
1 April 2015 - 


31 July 2015
Apr-15 Apr-15


No savings but more 


efficient use of resources. 


Longer term aim is to 


provide one phone 


number for the entire 


council


4 Objective 1 Deliver remaining elements of phase 


2 of the channel shift strategy


Look at improved payments 


systems, reviewing back office 


processes, digital 


communication methods. 


Funded partly thourgh internet 


advertising. Business cases 


needed.


Reduced costs through 


cheaper interactions, 


improved customer 


engagement and 


satisfaction


Reduced costs, 


higher public 


satisfaction levels


Forgetting about 


people with no 


digital 


access/skills, lack 


of support from 


back offices


Claire 


Holm, 


Nicky 


Bracher


Claire Holm
Corporate and 


Community, ICT, 


Finance, 


Procurement, 


Legal, all service 


areas


01/04/2015 - 


31 March 


2018


01/04/2015 01-Apr-18


(7,000) 


(E) 


From 


internet 


advertis


ing


(7,000) 


(E) 


From 


internet 


advertisi


ng


(7,000) (E) 


From 


internet 


advertising


This could identify savings 


in the back office but not 


identifiable at the current 


time


5 Objective 1 Deliver more savings and 


efficiencies in our print and postal 


services


Look at involving more partners 


in our PPI contract, investigate 


viability of scanning incoming 


mail and working more closely 


with the printroom


Reduce costs, more 


efficient service


Reduced costs No interest from 


partners, scanning 


equipment too 


expensive and 


doesn't suit 


business needs


Claire Holm Jo 


Teasdale, 


Joe Kent Procurement, 


Legal, ICT, HR, 


printroom


1 April 2014 - 


31 March 


2015


01-Apr-15 31-Mar-16
(15,000) 


(E)


(15,000) 


(E)


Dependent on Petroc, 


TDC and NDDH coming 


on board. Must be 


completed by August 2016 


before contract needs 


retendering


6 Objective 1 Review occupation of the Amory 


Centre when current lease ends


Business case, report to 


Executive


Reduce costs, more 


efficient service


Reduced costs Unhappy 


customers. Council 


reputation affected. 


Relationship with 


SMTC tarnished


Claire Holm Claire Holm


Estates, Legal, 


ICT


01/08/2018 - 


1.12.18
Nov-18 1.12.18


(15,000) 


(E)


     Property and Technical - SERVICE PLAN - 2015/16   Head of Service:  Diana Hill  


Revenue - £


Expenditure / (Income) 


Reduction (-) / increase (+)


Show costs as accumulated 


Estimate (E)


Actual (A)


Capital - £ 


Expenditure / (Income) 


Reduction (-) / increase (+)


Estimate (E)


Actual (A)


FINANCE


Resources


Resource


Requirement


Corporate Objectives
1) To ensure that North Devon Council remains a viable and effective local authority into the future


2) To achieve a balanced budget with adequate reserves and balances in place while continuing to provide good and cost effective services to the community within the financial envelope available


3) To continue to develop joint working with partners to share costs and achieve capacity.


4)To promote and support the economy of North Devon and its natural environment


5) Working closely with people and communities to plan the future use of our land and building over the next 20 years in a way that protects our environment yet produces the homes and jobs we need 


6) Expand the corporate plan to 2015/16 by adding a supplementary statement to recognise the key importance of Barnstaple to the economic well being of the district.


ACTIONS AND OBJECTIVES


Dates


        Team: Customer and Corporate Communications                 Version No: 1         Date: 6.11.14                                    


Business as usual core function (brief bullet points only)
1) Internal and external communications including media relations, direct customer communications, social media, campaigns, website and intranet content, staff communications


2) Provide first point of contact for customers for a majority of the council services and all general enquiries via telephone, face to face, email and social media


3) Receive and act on customer feedback including managing the council's complaints process


4) Provide a corporate PA service to Executive management


5) Provide the organisation's postal service


6)
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Action 


No.


Corporate 


Plan 


What you aim to achieve Risk Managed 


by


Assigned 


to
Additional Comments 


Corporate 


Objective 


Number (see 


above)


Headline Action How will it be delivered?


Is a business case or PID 


required?


What will be delivered 


and what are the 


benefits?


Measures - how will 


we measure 


success?


Highlight any risk - 


political, 


operational, to 


public, staff, 


tenants, 


Community Impact 


Assessment, 


Financial


ICT


HR


Legal


Estates


Procurement


Communications


Consultation


Other 


Date for  


Required 


Resource (be 


as accurate 


as possible)


Start Date Target Date 


for 


completion


Action 


No.


Corp. Obj 


No. 
ACTION DESCRIPTION OUTCOME MEASURES RISK  LEAD


OFFICER/ 


TEAM
RESOURCE DATE START TARGET


Yr1 


15/16


Yr 2


16/17


Yr 3


17/18


Yr1 


15/16


Yr 2


16/17


Yr 3


17/18


     Property and Technical - SERVICE PLAN - 2015/16   Head of Service:  Diana Hill  


Revenue - £


Expenditure / (Income) 


Reduction (-) / increase (+)


Show costs as accumulated 


Estimate (E)


Actual (A)


Capital - £ 


Expenditure / (Income) 


Reduction (-) / increase (+)


Estimate (E)


Actual (A)


FINANCE


Resources


Resource


Requirement


Corporate Objectives
1) To ensure that North Devon Council remains a viable and effective local authority into the future


2) To achieve a balanced budget with adequate reserves and balances in place while continuing to provide good and cost effective services to the community within the financial envelope available


3) To continue to develop joint working with partners to share costs and achieve capacity.


4)To promote and support the economy of North Devon and its natural environment


5) Working closely with people and communities to plan the future use of our land and building over the next 20 years in a way that protects our environment yet produces the homes and jobs we need 


6) Expand the corporate plan to 2015/16 by adding a supplementary statement to recognise the key importance of Barnstaple to the economic well being of the district.


ACTIONS AND OBJECTIVES


Dates


        Team: Customer and Corporate Communications                 Version No: 1         Date: 6.11.14                                    


Business as usual core function (brief bullet points only)
1) Internal and external communications including media relations, direct customer communications, social media, campaigns, website and intranet content, staff communications


2) Provide first point of contact for customers for a majority of the council services and all general enquiries via telephone, face to face, email and social media


3) Receive and act on customer feedback including managing the council's complaints process


4) Provide a corporate PA service to Executive management


5) Provide the organisation's postal service


6)
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Action 


No.


Corporate 


Plan 


What you aim to achieve Risk Managed 


by


Assigned 


to
Additional Comments 


Corporate 


Objective 


Number (see 


above)


Headline Action How will it be delivered?


Is a business case or PID 


required?


What will be delivered 


and what are the 


benefits?


Measures - how will 


we measure 


success?


Highlight any risk - 


political, 


operational, to 


public, staff, 


tenants, 


Community Impact 


Assessment, 


Financial


ICT


HR


Legal


Estates


Procurement


Communications


Consultation


Other 


Date for  


Required 


Resource (be 


as accurate 


as possible)


Start Date Target Date 


for 


completion


Action 


No.


Corp. Obj 


No. 
ACTION DESCRIPTION OUTCOME MEASURES RISK  LEAD


OFFICER/ 


TEAM
RESOURCE DATE START TARGET


Yr1 


15/16


Yr 2


16/17


Yr 3


17/18


Yr1 


15/16


Yr 2


16/17


Yr 3


17/18


1 Objective 6 BARNSTAPLE                             


Deliver Prudence Project


Secure external funding. 


Prepare support activity - 


construction site, procurement 


for ship build, business plan for 


operational phase.  Project 


management processes are 


being followed, and will be 


followed should funding be 


secured.


New tourist attraction for 


Barnstaple. Increased 


visitor numbers to the 


town. Stronger identity for 


the town. Increased 


spend in Barnstaple. 


Increased commercial 


investment in Barnstaple. 


Job creation.


Funding secured. 


Footfall. Retail and 


leisure investment.


Financial - funding 


is not secured. 


VAT - if a trust 


acnnot be 


established. 


Operational - 


unable to establish 


Trust to operate 


attraction. Political - 


public dislike 


project concept.


EV SN, VH Legal/procureme


nt - contracts    


Estates - use of 


Mill Road        


Communications  


Museum 


manager.


Throughout 


2015/16


April 2015 


(may 


commence 


Q4 2014/5)


Dec-16 £2K - 


consent


s/licenc


es/exte


rnal 


advice


£10K - 


insuran


ce, 


security 


of 


constru


c. Site 


etc.


£1M £1M 100% capital funding 


being sought. The use of 


Mill Rd for construction 


may hamper the disposal 


of this site (although it 


should be noted the site 


has been vacant for over a 


decade)   Buisness plan to 


be developed. 


2 Objective 6 BARNSTAPLE                              


Mill Rd/Pottington Masterplanning for 


Redevelopment


Flood Study is underway and 


may run into 2015/16.  


Engagement with landowners, 


development of masterplanning 


approach. Business case for 


masterplanning activity.


Costed solutions to flood 


risk agreed by EA.    


Masterplan to encourage 


redevelopment of wider 


area (Cell B).    Flood 


defences delivered.


Completion of key 


stages of the 


project. 


Engagement of the 


landowners. 


Development of a 


masterplan.


Financial - flood 


defence measures 


too expensive to 


be funded via uplift 


in development 


values. Lack of 


commitment from 


landowners. 


EV SN, VH Planning - 


involvement in 


masterplaning 


process    


Consultation -  


possibly  Estates - 


ref NDC assets 


Technical - 


engineer


Throughout 


2015/16


Has started 


(flood study 


underway)


Mar-16


£?K 


master


plannin


g work


Cost to be apportioned 


across landowners?


3 Objective 6 BARNSTAPLE                 


Roundswell New Employment Land


Work with landowner DCC to 


facilitate planning application 


for high quality employment 


space and support delivery and 


marketing of site.


Planning consent. 


Infrastructure delivery. 


Premium employment 


space in key gateway 


location.


Achievement of key 


stages.


Economic - 


employment uses 


not delivered.


EV EV Planning - 


facilitating 


smooth 


consenting 


process.  


Throughout 


2015/16


April 2015 


(has 


commenced 


2014/5)


Apr-17


4 Objective 6 BARNSTAPLE                   


Investment in retail and leisure offer 


of the town


Retail strategy.  Options 


assessment of sites for 


redevelopment.         


Understand investment 


needs and opportunities. 


Liaison with commercial 


sector.  Evaluation of 


options for retail/leisure 


investment to be directed 


towards. PID required if 


any NDC site is 


evaluated as suitable to 


host development. 


Investment and job 


creation. Visitor spend. 


Achievement of key 


stages.


Political - public 


not desiring growth 


of Barnstaple town 


centre.   


EV SN, VH Planning - input 


into site options 


evaluation 


Estates/Finance/


Legal - should 


options include 


NDC assets 


Throughout 


2015/16


April 2015 


(has 


commenced 


2014/5)


Oct-16


      ECONOMIC DEVELOPMENT - SERVICE PLAN - 2015/16   Head of Service:  MIKE MANSELL  


Revenue - £


Expenditure / (Income) 


Reduction (-) / increase (+)


Show costs as accumulated 


Estimate (E)


Actual (A)


Capital - £ 


Expenditure / (Income) 


Reduction (-) / increase (+)


Estimate (E)


Actual (A)


FINANCE


Resources


Resource


Requirement


Corporate Objectives
1) To ensure that North Devon Council remains a viable and effective local authority into the future


2) To achieve a balanced budget with adequate reserves and balances in place while continuing to provide good and cost effective services to the community within the financial envelope available


3) To continue to develop joint working with partners to share costs and achieve capacity.


4)To promote and support the economy of North Devon and its natural environment


5) Working closely with people and communities to plan the future use of our land and building over the next 20 years in a way that protects our environment yet produces the homes and jobs we need 


6) Expand the corporate plan to 2015/16 by adding a supplementary statement to recognise the key importance of Barnstaple to the economic well being of the district.


ACTIONS AND OBJECTIVES


Dates


        Team: ECONOMIC DEVELOPMENT                Version No:  1          Date: NOVEMBER 2014                                  


Business as usual core function (brief bullet points only)
1) Respond to developer enquiries and site search requests


2) North Devon+ - manage relationship, support ND+ change project, firm up reporting and performance management. 


3) Skills - support Employment & Skills Board and projects falling out from the action plan                          4) Inward Investment - develop startegy and deliver actions.


5) Woodlands - manage Enterprise Centre                                                                                                    6) EU funding - support LEADER 5, FLAG and EUSIF programmes


7) Ilfracombe - support development and delivery of tourism, marketing and events in the town                8) Develop relationship with LEP and seek to influence LEP strategies


9) Respond to enquiries from businesses and provide support/advice or signpost as appropriate            10) Monitor and update Economic Strategy
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Action 


No.


Corporate 


Plan 


What you aim to achieve Risk Managed 


by


Assigned 


to
Additional Comments 


Corporate 


Objective 


Number (see 


above)


Headline Action How will it be delivered?


Is a business case or PID 


required?


What will be delivered 


and what are the 


benefits?


Measures - how will 


we measure 


success?


Highlight any risk - 


political, 


operational, to 


public, staff, 


tenants, 


Community Impact 


Assessment, 


Financial


ICT


HR


Legal


Estates


Procurement


Communications


Consultation


Other 


Date for  


Required 


Resource (be 


as accurate 


as possible)


Start Date Target Date 


for 


completion


Action 


No.


Corp. Obj 


No. 
ACTION DESCRIPTION OUTCOME MEASURES RISK  LEAD


OFFICER/ 


TEAM
RESOURCE DATE START TARGET


Yr1 


15/16


Yr 2


16/17


Yr 3


17/18


Yr1 


15/16


Yr 2


16/17


Yr 3


17/18


      ECONOMIC DEVELOPMENT - SERVICE PLAN - 2015/16   Head of Service:  MIKE MANSELL  


Revenue - £


Expenditure / (Income) 


Reduction (-) / increase (+)


Show costs as accumulated 


Estimate (E)


Actual (A)


Capital - £ 


Expenditure / (Income) 


Reduction (-) / increase (+)


Estimate (E)


Actual (A)


FINANCE


Resources


Resource


Requirement


Corporate Objectives
1) To ensure that North Devon Council remains a viable and effective local authority into the future


2) To achieve a balanced budget with adequate reserves and balances in place while continuing to provide good and cost effective services to the community within the financial envelope available


3) To continue to develop joint working with partners to share costs and achieve capacity.


4)To promote and support the economy of North Devon and its natural environment


5) Working closely with people and communities to plan the future use of our land and building over the next 20 years in a way that protects our environment yet produces the homes and jobs we need 


6) Expand the corporate plan to 2015/16 by adding a supplementary statement to recognise the key importance of Barnstaple to the economic well being of the district.


ACTIONS AND OBJECTIVES


Dates


        Team: ECONOMIC DEVELOPMENT                Version No:  1          Date: NOVEMBER 2014                                  


Business as usual core function (brief bullet points only)
1) Respond to developer enquiries and site search requests


2) North Devon+ - manage relationship, support ND+ change project, firm up reporting and performance management. 


3) Skills - support Employment & Skills Board and projects falling out from the action plan                          4) Inward Investment - develop startegy and deliver actions.


5) Woodlands - manage Enterprise Centre                                                                                                    6) EU funding - support LEADER 5, FLAG and EUSIF programmes


7) Ilfracombe - support development and delivery of tourism, marketing and events in the town                8) Develop relationship with LEP and seek to influence LEP strategies


9) Respond to enquiries from businesses and provide support/advice or signpost as appropriate            10) Monitor and update Economic Strategy


5 Objective 6 BARNSTAPLE                    


Reversion to Town Centre 


Management model and re-establish 


town centre management board with 


action plan  


Delivered by town centre 


manager and key members of 


TC board.


Renewed partnership 


model.


TCM partnership re-


established with 


action plan.


Political - desire to 


retain BID from 


community


EV CB


Q1 2015/16 Q3 2015/16


BID model not being 


renewed


6 Objective 4 SOUTH MOLTON                                


Support delivery of phase 4 


extension to Pathfields Industrial 


Estate


Bid writing support from 


economic development team. 


Brokering inputs from SMTC, 


DCC and LEP


Funding to deliver 


transport infrastructure


Funding package to 


deliver 


infrastructure 


identified and 


confirmed.


Risk that funding 


unable to be 


secured.


EV EV


2014 2017


SMTC own part of site, 


private landowners 


ownership of the balance.     


Possible Growth Deal 2 


funding.


7 Objective 4 ESTUARY                                          


Support delivery of marine 


employment site at Yelland


Work with landowners and 


planning team to facilitate 


planning application for marine 


focused employment space and 


support delivery and marketing 


of site.


Marine sector demand 


study to be completed. 


Site consented. Marine 


employment space 


delivered.


Planning consent 


for marine 


employment sites at 


Yelland. 


Political - consent 


not achieved. 


Economic - site not 


viable. 


Environmental - 


AONB/Biosphere 


EV SN


2014 2015


Possible Growth Deal 2 


funding.


8 Objective 4 ESTUARY                              


Support parish council and tenant to 


develop tourism offer at Fremington 


Quay                                          


Secure funding to expand 


capacity of cafe, develop 


circular walks and repair quay 


wall.


Action plan. Funding 


bids, funding secured.


Funding secured. Sufficient 


resource. 


Economic - 


funding not able to 


be secured. 


Drainage risk. 


Quay wall - risk of 


collapse. 


EV SN, VH
Property & 


technical - input 


into action plan 


and technical 


advice in relation 


to quay wall.


Ongoing 2014 2016


Action plan to be 


developed first. This 


process will identify any 


specific capital 


requirements or income 


opportunities.


9 Objective 4 LYNTON/LYNMOUTH                                  


Support Wave Hub to Deliver tidal 


demonstration zone


Market and promote tidal 


demonstration zone. Scope and 


plan for infrastructure and 


consenting.


Marketing campaign to 


understand industry 


requirements.   EIA 


Scoping. Consents. 


Zone consented. 


Funding secured for 


infrastructure 


delivery.


Economic - 


insufficient 


demand from 


developers. 


Financial - 


sufficient capital 


funding can't be 


secured.      


Environmental - 


barriers to 


consenting being 


achieved.


EV SN Legal - input into 


more formal 


working 


arrangement with 


Wave Hub when 


move into 


delivery phase of 


project.    


Planning - 


technical input 


from 


sustainability 


officer on 


environmental 


scoping aspect.


Legal - 2016  


Planning - 


ongoing


Jun-14 Jun-17 £15K £15K


Project partners are Wave 


Hub, Exmoor NPA and 


DCC. Town Council being 


consulted and kept 


updated.      Cable from 


site to substation would 


most proabbly need to 


pass over NDC land asset 


at foreshore. 
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Action 


No.


Corporate 


Plan 


What you aim to achieve Risk Managed 


by


Assigned 


to
Additional Comments 


Corporate 


Objective 


Number (see 


above)


Headline Action How will it be delivered?


Is a business case or PID 


required?


What will be delivered 


and what are the 


benefits?


Measures - how will 


we measure 


success?


Highlight any risk - 


political, 


operational, to 


public, staff, 


tenants, 


Community Impact 


Assessment, 


Financial


ICT


HR


Legal


Estates


Procurement


Communications


Consultation


Other 


Date for  


Required 


Resource (be 


as accurate 


as possible)


Start Date Target Date 


for 


completion


Action 


No.


Corp. Obj 


No. 
ACTION DESCRIPTION OUTCOME MEASURES RISK  LEAD


OFFICER/ 


TEAM
RESOURCE DATE START TARGET


Yr1 


15/16


Yr 2


16/17


Yr 3


17/18


Yr1 


15/16


Yr 2


16/17


Yr 3


17/18


      ECONOMIC DEVELOPMENT - SERVICE PLAN - 2015/16   Head of Service:  MIKE MANSELL  


Revenue - £


Expenditure / (Income) 


Reduction (-) / increase (+)


Show costs as accumulated 


Estimate (E)


Actual (A)


Capital - £ 


Expenditure / (Income) 


Reduction (-) / increase (+)


Estimate (E)


Actual (A)


FINANCE


Resources


Resource


Requirement


Corporate Objectives
1) To ensure that North Devon Council remains a viable and effective local authority into the future


2) To achieve a balanced budget with adequate reserves and balances in place while continuing to provide good and cost effective services to the community within the financial envelope available


3) To continue to develop joint working with partners to share costs and achieve capacity.


4)To promote and support the economy of North Devon and its natural environment


5) Working closely with people and communities to plan the future use of our land and building over the next 20 years in a way that protects our environment yet produces the homes and jobs we need 


6) Expand the corporate plan to 2015/16 by adding a supplementary statement to recognise the key importance of Barnstaple to the economic well being of the district.


ACTIONS AND OBJECTIVES


Dates


        Team: ECONOMIC DEVELOPMENT                Version No:  1          Date: NOVEMBER 2014                                  


Business as usual core function (brief bullet points only)
1) Respond to developer enquiries and site search requests


2) North Devon+ - manage relationship, support ND+ change project, firm up reporting and performance management. 


3) Skills - support Employment & Skills Board and projects falling out from the action plan                          4) Inward Investment - develop startegy and deliver actions.


5) Woodlands - manage Enterprise Centre                                                                                                    6) EU funding - support LEADER 5, FLAG and EUSIF programmes


7) Ilfracombe - support development and delivery of tourism, marketing and events in the town                8) Develop relationship with LEP and seek to influence LEP strategies


9) Respond to enquiries from businesses and provide support/advice or signpost as appropriate            10) Monitor and update Economic Strategy


10 Objective 4 ILFRACOMBE          Fish Stores Works to secure and net cliff 


face. Construction of fish 


stores.


Stabilised cliff face.       


Single storey block of 4 


fish stores plus 


compounds. Space for 


most fishermen's pots. 


Safer harbourside. More 


attractive environment. 


Industry 


maintained/grown, jobs 


supported, productivity 


increased.


Cliff netted. Fish 


stores constructed 


and let.


Financial - costs 


above budget.  


Fish Stores unable 


to be let.


EV SN Legal - 


procurement and 


contracts. 


Harbour - 


operational 


planning around 


works.  Prop & 


technical - 


technical input.  


Estates input into 


letting. Car pks 


input. Project 


2015/16 


throughout
2014


Constructio


n completed 


by 


December 


2015. 


Lettings 


from 


January 


2016 on.


(£2K)


(£8.6K) 


rental 


(£1.6K) 


vegetati


on 


cutting 


£266-


£2000 


car pkg 


revenue 


loss


(£8.6K) 


rental  


(£1.6K) 


vegetation 


cutting 


£266-


£2000 car 


pkg 


revenue 


loss


£250K  


(£125K)


£250K  


(£125K


)


Funding secured.   Project 


management/CDM of 


capital build to be 


outsourced.                     


Of project c. £250K for cliff 


netting and £250K for 


stores construction.   


11 Objective 4 ILFRACOMBE                            


Water Sport Centre


Development of oven-ready, 


consented project. Secure grant 


funding and commercial 


income to deliver. Business 


case required if NDC financial 


input required.


Water sports centre.   


Jobs, training, tourism.


Planning  consent 


achieved. Funding 


secured. Centre 


constructed and 


operational.


Environmental - 


planning not 


achieved. Financial 


- funding and/or 


main tenant not 


achieved. Demand 


for cafe. 


EV SN
Legal - 


procurement and 


contracts re 


construction. 


Harbour - 


operational 


planning around 


works.  Prop & 


technical - 


technical input, 


estates input into 


letting. 


2016, 2017 2014 2017


Once consent achieved 


more detailed costings to 


be secured, business plan 


to be developed, in order 


to arrive at robust costs 


and income forecasts.                   


Total cost estimate 


£976,500.    Business 


case required if NDC 


funds or operates. 


12 Objective 4 ILFRACOMBE                              


Pier Facilities Building


Development of oven-ready, 


consented project. Secure grant 


funding and commercial 


income to deliver. Business 


case required if NDC financial 


input required.


Pier facilities building - to 


include harbour masters 


office, Lundy office, and 


restaurant.


Planning  consent 


achieved. Funding 


secured. Centre 


constructed and 


operational.


Environmental - 


planning not 


achieved. Financial 


- funding and/or 


main tenant not 


achieved. 


Aspirational 


building design = 


high cost.    


Politcal - 


disagreement on 


design approach.


EV SN
Legal - 


procurement and 


contracts re 


construction. 


Harbour - 


operational 


planning around 


works.  Prop & 


technical - 


technical input, 


estates input into 


letting. 


2016, 2017 2014 2017


Once consent achieved 


more detailed costings to 


be secured, business plan 


to be developed, in order 


to arrive at robust costs 


and income forecasts. 


Business case required if 


NDC funds or operates.


13 Objective 4 ILFRACOMBE                              


Ferry


Work with local business to 


facilitate development of foot 


passenger service to South 


Wales. 


Demand survey 


completed. Business plan 


developed. Design 


developed (FLAG funding 


for) and consented by 


MCA. Funding secured.


Ferry service 


between Ilfracombe 


and South Wales.


Economic - service 


not viable, funding 


not achieved. No 


mooring space. 


Harbour 


management - 


visitors from South 


Wales


EV SN Harbour - 


operational input 


into ferry 


operation. 2015, 2016, 


2017
2014 2017
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Action 


No.


Corporate 


Plan 


What you aim to achieve Risk Managed 


by


Assigned 


to
Additional Comments 


Corporate 


Objective 


Number (see 


above)


Headline Action How will it be delivered?


Is a business case or PID 


required?


What will be delivered 


and what are the 


benefits?


Measures - how will 


we measure 


success?


Highlight any risk - 


political, 


operational, to 


public, staff, 


tenants, 


Community Impact 


Assessment, 


Financial


ICT


HR


Legal


Estates


Procurement


Communications


Consultation


Other 


Date for  


Required 


Resource (be 


as accurate 


as possible)


Start Date Target Date 


for 


completion


Action 


No.


Corp. Obj 


No. 
ACTION DESCRIPTION OUTCOME MEASURES RISK  LEAD


OFFICER/ 


TEAM
RESOURCE DATE START TARGET


Yr1 


15/16


Yr 2


16/17


Yr 3


17/18


Yr1 


15/16


Yr 2


16/17


Yr 3


17/18


      ECONOMIC DEVELOPMENT - SERVICE PLAN - 2015/16   Head of Service:  MIKE MANSELL  


Revenue - £


Expenditure / (Income) 


Reduction (-) / increase (+)


Show costs as accumulated 


Estimate (E)


Actual (A)


Capital - £ 


Expenditure / (Income) 


Reduction (-) / increase (+)


Estimate (E)


Actual (A)


FINANCE


Resources


Resource


Requirement


Corporate Objectives
1) To ensure that North Devon Council remains a viable and effective local authority into the future


2) To achieve a balanced budget with adequate reserves and balances in place while continuing to provide good and cost effective services to the community within the financial envelope available


3) To continue to develop joint working with partners to share costs and achieve capacity.


4)To promote and support the economy of North Devon and its natural environment


5) Working closely with people and communities to plan the future use of our land and building over the next 20 years in a way that protects our environment yet produces the homes and jobs we need 


6) Expand the corporate plan to 2015/16 by adding a supplementary statement to recognise the key importance of Barnstaple to the economic well being of the district.


ACTIONS AND OBJECTIVES


Dates


        Team: ECONOMIC DEVELOPMENT                Version No:  1          Date: NOVEMBER 2014                                  


Business as usual core function (brief bullet points only)
1) Respond to developer enquiries and site search requests


2) North Devon+ - manage relationship, support ND+ change project, firm up reporting and performance management. 


3) Skills - support Employment & Skills Board and projects falling out from the action plan                          4) Inward Investment - develop startegy and deliver actions.


5) Woodlands - manage Enterprise Centre                                                                                                    6) EU funding - support LEADER 5, FLAG and EUSIF programmes


7) Ilfracombe - support development and delivery of tourism, marketing and events in the town                8) Develop relationship with LEP and seek to influence LEP strategies


9) Respond to enquiries from businesses and provide support/advice or signpost as appropriate            10) Monitor and update Economic Strategy


14 Objective 4 ECONOMIC DEVELOPMENT         


North Devon Innovation Centre


Innovation Centre delivered 


next to Petroc within Larkbear 


development employent area. 


Developent of oven-ready, 


consented project. Secure grant 


funding. Work with partners to 


establish key delivery body for 


this project.


Innovation centre, 


workspace and 


communal space. 


Support start up and 


growth of hi tech 


businesses to support 


existing clusters. Job 


creation.


Consents achieved. 


Funding secured. 


Centre constructed. 


Project lead 


identified.


Environmental - 


planning not 


achieved. Financial 


- funding and/or 


main tenant not 


achieved. 


Operational - 


project lead not 


identified and no-


one to operate 


centre.


EV SN


Legal - S106 


completion and 


land provided to 


NDC. Prop & 


Tech - 


management of 


land whilst project 


developed.


2015, 2016, 


2017
2014 2017 £700 £700 £700 £5K


£700 pa grass cutting £5K 


fencing             Project 


partners include Petroc, 


ND+ and North Devon 


Manufacturers Assoc.                 


Possible Growth Deal 2 


funding.
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Action 


No.


Corporate 


Plan 


What you aim to achieve Risk Managed 


by


Assigned 


to
Additional Comments 


Corporate 


Objective 


Number (see 


above)


Headline Action How will it be delivered?


Is a business case or PID 


required?


What will be delivered 


and what are the 


benefits?


Measures - how will 


we measure 


success?


Highlight any risk - 


political, 


operational, to 


public, staff, 


tenants, 


Community Impact 


Assessment, 


Financial


ICT


HR


Legal


Estates


Procurement


Communications


Consultation


Other 


Date for  


Required 


Resource (be 


as accurate 


as possible)


Start Date Target Date 


for 


completion


Action 


No.


Corp. Obj 


No. 
ACTION DESCRIPTION OUTCOME MEASURES RISK  LEAD


OFFICER/ 


TEAM
RESOURCE DATE START TARGET


Yr1 


15/16


Yr 2


16/17


Yr 3


17/18


Yr1 


15/16


Yr 2


16/17


Yr 3


17/18


1 Objective 1 Provide disability access to floral 


tribute room and gardens


Move entrance to room and 


install ramp to new entrance 


which leads on to gardens


Completion of Project Observation of use 


of facilities by 


wheelchair users.


Works obstruct 


exit to Memorial 


Hall causing 


service over-runs


Mark 


Drummond


Mark 


Drummond Surveyors, 


communications, 


procurement, 


communications


Apr-15 May-15


Finances allocated


2 Objective 1 Improve reliability of crematorium 


computer system


Install Higher speed and higher 


capacity link


Faster, higher capacity 


internet link. Reduced 


system downtime with 


consequent improvement 


in customer experience 


when in contact with 


service


Monitor system 


pauses and data 


input errors


Financial - requires 


funding


Mark 


Drummond


Mark 


Drummond


ICT Apr-15 Jun-15 £5,000 £2,500 £2,500 £2,500 £2,500


£2,500 Lag with current slow 


connection causing data 


input errors caused by 


keystrokes being 


registered by different 


screen


3 Objective 1 Review/create site risk assessments Ensure all risk -assessments 


present and current


Absent risk assessments 


will be created, existing 


ones updated


Annual audit 


recognition that all 


risk assessments 


are in place.


Financial - may 


identify additional 


works required


Mark 


Drummond


Mark 


Drummond


HR, P&T Apr-15 Mar-16


Previous Audits mention 


absence of up to date RA. 


New fire alarm not 


incorporated yet into RA


4 Objective 1 Address H&S concerns in 


crematorium gardens


5-year plan of works to improve 


disability access, improve 


safety of paths and enhance 


visual impact


Completion of Project Observation of use 


of facilities by 


wheelchair users.


Noise from works 


interfere with 


services. Electrical 


works cause loss 


of power supply


Mark 


Drummond


John 


Penrith


Finance, 


Surveyors, 


communications.


Apr-15 Apr-20 ? ? ? ? ? ?


Cost will be dependent on 


allocation of financial 


resources by Joint 


Committee. The increased 


fees should easilly offset 


this cost.


5 Objective 2 Review cremation/memorial charges Rationalise grading of charges 


which are currently disjointed 


and ensure that charges reflect 


neighbouring crematoria higher 


charges


Increase of income from 


service


Review of accounts 


2015/16


Community impact 


- negative 


public/FD 


response. 


Mark 


Drummond


Mark 


Drummond


Finance, 


communications.
Apr-15 Mar-15


Currently significantly 


cheaper than adjacent 


facilities. Modest 


increases would increase 


income significantly.


6 Objective 1 Refurbish memorial hall and exterior 


of crematorium building


Re-decorate memorial hall and 


install new carpet. Re-decorate 


all external finishes to main 


building


Inmprove customer 


experience and ensure 


hall will remain 


serviceable until new hall 


built (see P&T plan for 


new memorial hall).


Consultation with 


Funeral Directors


Works likely to 


result in short-term 


loss of service 


capacity


Mark 


Drummond


Mark 


Drummond


Finance, 


Surveyors, 


communications.


Apr-15 Jun-15


Budget already allocated - 


not yet actioned due to 


Surveyors higher priority 


workload


      Property & Technical - SERVICE PLAN - 2015/16   Head of Service:  Diana Hill   


Revenue - £


Expenditure / (Income) 


Reduction (-) / increase (+)


Show costs as accumulated 


Estimate (E)


Actual (A)


Capital - £ 


Expenditure / (Income) 


Reduction (-) / increase (+)


Estimate (E)


Actual (A)


FINANCE


Resources


Resource


Requirement


Corporate Objectives
1) To ensure that North Devon Council remains a viable and effective local authority into the future


2) To achieve a balanced budget with adequate reserves and balances in place while continuing to provide good and cost effective services to the community within the financial envelope available


3) To continue to develop joint working with partners to share costs and achieve capacity.


4)To promote and support the economy of North Devon and its natural environment


5) Working closely with people and communities to plan the future use of our land and building over the next 20 years in a way that protects our environment yet produces the homes and jobs we need 


6) Expand the corporate plan to 2015/16 by adding a supplementary statement to recognise the key importance of Barnstaple to the economic well being of the district.


ACTIONS AND OBJECTIVES


Dates


        Team: Crematorium                 Version No:  1         Date: 07/11/2014                                    


Business as usual core function (brief bullet points only)
1)


2)


3)


4)


5)


6)


I:\Organisational development\Service planning\Service planning 2015_16\Property and Technical\Service Plan Crematorium 2015 2016







Action 


No.


Corporate 


Plan 


What you aim to achieve Risk Managed 


by


Assigned 


to
Additional Comments 


Corporate 


Objective 


Number (see 


above)


Headline Action How will it be delivered?


Is a business case or PID 


required?


What will be delivered 


and what are the 


benefits?


Measures - how will 


we measure 


success?


Highlight any risk - 


political, 


operational, to 


public, staff, 


tenants, 


Community Impact 


Assessment, 


Financial


ICT


HR


Legal


Estates


Procurement


Communications


Consultation


Other 


Date for  


Required 


Resource (be 


as accurate 


as possible)


Start Date Target Date 


for 


completion


Action 


No.


Corp. Obj 


No. 
ACTION DESCRIPTION OUTCOME MEASURES RISK  LEAD


OFFICER/ 


TEAM
RESOURCE DATE START TARGET


Yr1 


15/16


Yr 2


16/17


Yr 3


17/18


Yr1 


15/16


Yr 2


16/17


Yr 3


17/18


      Property & Technical - SERVICE PLAN - 2015/16   Head of Service:  Diana Hill   


Revenue - £


Expenditure / (Income) 


Reduction (-) / increase (+)


Show costs as accumulated 


Estimate (E)


Actual (A)


Capital - £ 


Expenditure / (Income) 


Reduction (-) / increase (+)


Estimate (E)


Actual (A)


FINANCE


Resources


Resource


Requirement


Corporate Objectives
1) To ensure that North Devon Council remains a viable and effective local authority into the future


2) To achieve a balanced budget with adequate reserves and balances in place while continuing to provide good and cost effective services to the community within the financial envelope available


3) To continue to develop joint working with partners to share costs and achieve capacity.


4)To promote and support the economy of North Devon and its natural environment


5) Working closely with people and communities to plan the future use of our land and building over the next 20 years in a way that protects our environment yet produces the homes and jobs we need 


6) Expand the corporate plan to 2015/16 by adding a supplementary statement to recognise the key importance of Barnstaple to the economic well being of the district.


ACTIONS AND OBJECTIVES


Dates


        Team: Crematorium                 Version No:  1         Date: 07/11/2014                                    


Business as usual core function (brief bullet points only)
1)


2)


3)


4)


5)


6)
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Action 


No.


Corporate 


Plan 


What you aim to achieve Risk Managed 


by


Assigned 


to
Additional Comments 


Corporate 


Objective 


Number (see 


above)


Headline Action How will it be delivered?


Is a business case or PID 


required?


What will be delivered 


and what are the 


benefits?


Measures - how will 


we measure 


success?


Highlight any risk - 


political, 


operational, to 


public, staff, 


tenants, 


Community Impact 


Assessment, 


Financial


ICT


HR


Legal


Estates


Procurement


Communications


Consultation


Other 


Date for  


Required 


Resource (be 


as accurate 


as possible)


Start Date Target Date 


for 


completion


Action 


No.


Corp. Obj 


No. 
ACTION DESCRIPTION OUTCOME MEASURES RISK  LEAD


OFFICER/ 


TEAM
RESOURCE DATE START TARGET


Yr1 


15/16


Yr 2


16/17


Yr 3


17/18


Yr1 


15/16


Yr 2


16/17


Yr 3


17/18


1 Household Confirmation Letter. Jan - 


Feb 2015


Letter of Confirmation to all 


45,000 households in relation to 


who is registered at property.


Increase in number of 


applications and 


registrations. More 


accurate Register for 


forthcoming May 


Elections.


Response rates, 


montoring reports, 


increase in 


Electorate.


Increase in 


workload, increase 


in resources.


JD DC  & SH            


ICT, COMMS Jan-15 Jan-15
END OF 


FEB 2015


This will be funded by 


Cabinet Office Funding to 


be allocated in December 


2014.


2 Parliamentary Polling District 


Review. Jan 2015


To carryout Polling District 


Review for Consistuency. Full 


consulation process to take 


place.


Revised and Published 


Polling District 


Order.Legislation 


requirement met.


Review Completed 


and published.


Additional work for 


core staff. 


Complications 


occur when not 


expected. Failure 


to meet Legislation 


requirements.


JD SH


LLPG 


CUSTODIAN
Dec-14 Dec-14


END OF 


JAN 2015


3 County Bondary Review. Response to Draft 


Recommendations to County 


Boundary Review.


Consultation with 


members and possible 


meeting with Ethics Cttee 


to discuss 


recommendations. To 


deliver NDC response 


and recomendations (if 


required)


Any 


recommendations 


by NDC are 


adopted by LGBC.


Unworkable draft 


recommendations 


by LGBC. Cllrs 


unable to agree on 


draft 


recommendations. 


Timescale. 


JD RB/SH


LLPG 


CUSTODIAN
Jan-15 Jan-15 Feb-15


4 Move Services to Lynton House work through issues list! Reduction in cost for the 


Authority but very likely to 


increase the cost of 


elections.


Smooth running 


Elections. Workable 


environment. No 


increase in 


workload to acheive 


same outcomes. 


Happy staff


Deliverance of 


Elections in May 


2015


JD


ICT


5 TRIPLE ELECTIONS MAY 2015. 


First time in History


Deliver Parliamentary, District & 


Parish Elections. Plans 


evolving!!


Successful Elections. 


Confidence in 


deliverance of the service 


by Electorate and 


Candidates. 


Minimal errors. No 


Election Petitions. 


Core Staff survived!


Late in planning 


due to workload. 


Pressure of core 


staff and 


exhaustion.


JD  CORE 


TEAM & 


MANY 


OTHERS
IT RESOURCE 


AVAILABLE AT 


ALL TIMES. 


Feb-15 May-15


External Election staff 


brought in to support and 


meet crucial deadlines.


6 New Household Electoral Canvass. 


June 2015 - DEC 2015


Full write out to 45,000 


properties. Write out to new 


potential electors following 


Household information. 


Registering new electors.


New Register of Electors 


published 1st December 


2015. Accurate Register


Reduction in cost of 


compiling the 


Register. Increased 


Electorate.


IT issues. More 


labour 


intensive.More 


expensive to 


compile.


JD CORE 


TEAM


Additional resources may 


be required to meet 


deadlines and to visit 


properties/individuals  that 


have not supplied the 


information required.


      Electoral Services & Land Charges - SERVICE PLAN - 2015/16   Head of Service:  Mike Mansell  


Revenue - £


Expenditure / (Income) 


Reduction (-) / increase (+)


Show costs as accumulated 


Estimate (E)


Actual (A)


Capital - £ 


Expenditure / (Income) 


Reduction (-) / increase (+)


Estimate (E)


Actual (A)


FINANCE


Resources


Resource


Requirement


Corporate Objectives
1) To ensure that North Devon Council remains a viable and effective local authority into the future


2) To achieve a balanced budget with adequate reserves and balances in place while continuing to provide good and cost effective services to the community within the financial envelope available


3) To continue to develop joint working with partners to share costs and achieve capacity.


4)To promote and support the economy of North Devon and its natural environment


5) Working closely with people and communities to plan the future use of our land and building over the next 20 years in a way that protects our environment yet produces the homes and jobs we need 


6) Expand the corporate plan to 2015/16 by adding a supplementary statement to recognise the key importance of Barnstaple to the economic well being of the district.


ACTIONS AND OBJECTIVES


Dates


        Team: Insert team name                 Version No:  insert no.          Date: insert date                                    


Business as usual core function (brief bullet points only)
1) Deliver Smooth running Elections and Referendums.


2) To Publish and maintain an up to date Register of Electors.


3) To provide an efficient Land Charges Service.


4)


5)


6)
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Action 


No.


Corporate 


Plan 


What you aim to achieve Risk Managed 


by


Assigned 


to
Additional Comments 


Corporate 


Objective 


Number (see 


above)


Headline Action How will it be delivered?


Is a business case or PID 


required?


What will be delivered 


and what are the 


benefits?


Measures - how will 


we measure 


success?


Highlight any risk - 


political, 


operational, to 


public, staff, 


tenants, 


Community Impact 


Assessment, 


Financial


ICT


HR


Legal


Estates


Procurement


Communications


Consultation


Other 


Date for  


Required 


Resource (be 


as accurate 


as possible)


Start Date Target Date 


for 


completion


Action 


No.


Corp. Obj 


No. 
ACTION DESCRIPTION OUTCOME MEASURES RISK  LEAD


OFFICER/ 


TEAM
RESOURCE DATE START TARGET


Yr1 


15/16


Yr 2


16/17


Yr 3


17/18


Yr1 


15/16


Yr 2


16/17


Yr 3


17/18


      Electoral Services & Land Charges - SERVICE PLAN - 2015/16   Head of Service:  Mike Mansell  


Revenue - £


Expenditure / (Income) 


Reduction (-) / increase (+)


Show costs as accumulated 


Estimate (E)


Actual (A)


Capital - £ 


Expenditure / (Income) 


Reduction (-) / increase (+)


Estimate (E)


Actual (A)


FINANCE


Resources


Resource


Requirement


Corporate Objectives
1) To ensure that North Devon Council remains a viable and effective local authority into the future


2) To achieve a balanced budget with adequate reserves and balances in place while continuing to provide good and cost effective services to the community within the financial envelope available


3) To continue to develop joint working with partners to share costs and achieve capacity.


4)To promote and support the economy of North Devon and its natural environment


5) Working closely with people and communities to plan the future use of our land and building over the next 20 years in a way that protects our environment yet produces the homes and jobs we need 


6) Expand the corporate plan to 2015/16 by adding a supplementary statement to recognise the key importance of Barnstaple to the economic well being of the district.


ACTIONS AND OBJECTIVES


Dates


        Team: Insert team name                 Version No:  insert no.          Date: insert date                                    


Business as usual core function (brief bullet points only)
1) Deliver Smooth running Elections and Referendums.


2) To Publish and maintain an up to date Register of Electors.


3) To provide an efficient Land Charges Service.


4)


5)


6)


7 Transfer Land Charges Services to 


Lynton House.


In house Cost Savings Lower Outgoings Delay in Service 


provided to 


Customers.


RB


ICT & PLANNING 1ST APRIL NOW IST APRIL


Movement costs


8 Land Registry Takeover of Land 


Charges Register Function.


Awaiting Legislation Land Registry working to 


provide central land 


charge register subject to 


Legislation


Service 


Transferred.


Financial impact 


on income and 


possible 


obligations to Land 


Registry


RB


ICT, LEGAL & 


PLANNING


Awaiting 


date after 


2015


Legislation 


expected 


April 2015


Land 


Registry 


date is 2020


Cost implications to be 


calculated once legislation 


and secondary legislation 


passed.


9 Implementation of New CON29 


Forms.


In house Update database and 


questions to units.


Form in place and 


being answered.


No Risk RB


In House.
Awaiting 


Date.
Feb-14


Awaiting 


Date


No Cost.


10 Possible Business Improvement 


District Ballot (Barnstaple)


Provide full Postal Ballot and 


results for Barnstaple Town 


Management.


Ballot and management 


of BID.


Succesful Election. Out of Date data 


supplied. 


Timescale impacts 


on Election 


Planning for May


JD RB 


Council Tax 


Business 


Addresses


Awaiting 


request


11 Possible Electoral Review for 


Roundswell and other areas.


Full Parish Electoral Review for 


Roundswell


New parish boundaries 


for Roundswell and 


surrounding areas. 


Proposal for District 


Ward Boundary 


Changes.


Boundaries that 


reflect electorates 


community identity.


Resource issue. JD RB


LLPG 


CUSTODIAN
May-15 May-15 Dec-15
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Action 


No.


Corporate 


Plan 


What you aim to achieve Risk Managed 


by


Assigned 


to
Additional Comments 


Corporate 


Objective 


Number (see 


above)


Headline Action How will it be delivered?


Is a business case or PID 


required?


What will be delivered 


and what are the 


benefits?


Measures - how will 


we measure 


success?


Highlight any risk - 


political, 


operational, to 


public, staff, 


tenants, 


Community Impact 


Assessment, 


Financial


ICT


HR


Legal


Estates


Procurement


Communications


Consultation


Other 


Date for  


Required 


Resource (be 


as accurate 


as possible)


Start Date Target Date 


for 


completion


Action 


No.


Corp. Obj 


No. 
ACTION DESCRIPTION OUTCOME MEASURES RISK  LEAD


OFFICER/ 


TEAM
RESOURCE DATE START TARGET


Yr1 


15/16


Yr 2


16/17


Yr 3


17/18


Yr1 


15/16


Yr 2


16/17


Yr 3


17/18


1 Objective 1 Acheive reduction in Business 


Rates liability to increase savings 


Internal communications Reduction in rates liability 


and rebate


Reduction to budget Financial - pooled 


rates budget for 


South West 


NH NH/HB


Estates  


Procurement
Ongoing Mar-14 Dec-17


E + 


(10000)


The agents costs are 


deducted from savings 


achieved


2 Objective 1 Phase 2&3 Suplus Assets Disposals  


Identify and dispose of suplus 


assets to maximise capital receipts 


Phase 1 complete


Executive Report Sale of assets Capital receipts and 


reduced liability


Dependant upon 


the assets 


identified - 


potential for 


political, tenants 


and public risk 


NH NH/HB


Estates            


Legal 


Procurement


July/Aug/Se


pt 2015
Jan-15 Mar-16


E - 


1800 


E - 


1200


E + 


(50000)


E 


+(2000


0)


Costs estimated on taking 


6 lots to auction 15/16 and 


4 lots 16/17  - £300 fee 


per lot. The costs of sale 


are paid by the purchaser


3 Objective 1 Dispose of Bicclescombe Nursery Executive Report Sale of asset Capital receipt and 


reduced liability 


NH NH/HB


Estates           


Legal 


April/May 


2015
Oct-13 Mar-16


E + 


(450000


)


4 Objective 4 South Molton Central Area - Review 


current options with the objective of 


delivering a  capital receipt in the 


future 


Executive Report Disposal of asset Capital reciept, 


improvement to 


South Molton 


Central Area 


Dependant upon 


options - political, 


public risks, 


community


DH DH/NH


Estates                   


Legal 
Ongoiing Oct-14 Mar-17


E 


+(5000


0)


£50,000 has been 


estimated as not sure how 


much land will be 


required.


5 Objective 1 Improve events licensing process 


and implement a administration fee 


Executive Report (in 


conjunction with Finance)


A streamline process and 


additional income


Less resource 


required to 


administer and 


receipt of income


Political reputation NH HB/PS


Communications     


Estates                 


ICT 


Ongoing Dec-14 Mar-16
E 


+1344
E +1344


Bases on average 64 


events per year 


6 Objective 1 Implement Estates profile online Internal team consultations Information available to 


the public online to help 


reduce numbers of 


enquiries


Reduced numbers 


of telephone and 


email; enquiries as 


customers directed 


to website


No risks identified NH HB/PS/HS


CommunicationsE


states                


ICT


Ongoing Feb-15 Mar-16


7 Objective 1 Improve health and safety 


communication with tenants to 


include declaration of conforment to 


liabilities in lease


Internal communications Improved records with 


clarity of risk


improved 


inspections


Tenants, 


operational


NH NH/HB


Estates Possibly 


Legal , Technical 


Services


Adhoc basis Apr-15 Ongoing


8 Objective 1 Work with Finance and Legal to 


improve the tenants arrears and 


process for recovery.


Internal team consultations + 


exchequer. Depoendant on 


level of change Executive 


report may be required


A clear and concise 


process with dealing with 


arrears. Overall reduction 


in arrears 


Reduction in 


arrears, improved 


income


Political depending 


on new measures 


agreed, tenants


NH NH/HB


Finance                


Legal 
Ongoing Apr-15 Ongoing


In particular targeting 


£20,000 owed from Old 


Bus Station Cafe 


      Property & Technical Services - SERVICE PLAN - 2015/16   Head of Service:  Diana Hill    


Revenue - £


Expenditure / (Income) 


Reduction (-) / increase (+)


Show costs as accumulated 


Estimate (E)


Actual (A)


Capital - £ 


Expenditure / (Income) 


Reduction (-) / increase (+)


Estimate (E)


Actual (A)


FINANCE


Resources


Resource


Requirement


Corporate Objectives
1) To ensure that North Devon Council remains a viable and effective local authority into the future


2) To achieve a balanced budget with adequate reserves and balances in place while continuing to provide good and cost effective services to the community within the financial envelope available


3) To continue to develop joint working with partners to share costs and achieve capacity.


4)To promote and support the economy of North Devon and its natural environment


5) Working closely with people and communities to plan the future use of our land and building over the next 20 years in a way that protects our environment yet produces the homes and jobs we need 


6) Expand the corporate plan to 2015/16 by adding a supplementary statement to recognise the key importance of Barnstaple to the economic well being of the district.


ACTIONS AND OBJECTIVES


Dates


        Team: Valuation & Estates Management              Version No:  1         Date: 30/10/2014                                   


Business as usual core function (brief bullet points only)
1) The Valuation & Estate Management Team manages the Council's Property Assets.


2) Provides a Landlord and Tenant fucntion is matters such as rent reviews, lease renewals, dilapidations with the objective of maximising rental income and minimising voids in the investment estate.


3) Rationilises the property assets by identifying surplus assets for disposal to raise capital receipts and minimise management costs.


4) Provides valuations for the purpose of accounts, development and aquisition and disposal.


5) Prepares and manages annual licences as well as ad hoc event licences.


6) Undertakes day to day management of property within budgetary contraints.
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Action 


No.


Corporate 


Plan 


What you aim to achieve Risk Managed 


by


Assigned 


to
Additional Comments 


Corporate 


Objective 


Number (see 


above)


Headline Action How will it be delivered?


Is a business case or PID 


required?


What will be delivered 


and what are the 


benefits?


Measures - how will 


we measure 


success?


Highlight any risk - 


political, 


operational, to 


public, staff, 


tenants, 


Community Impact 


Assessment, 


Financial


ICT


HR


Legal


Estates


Procurement


Communications


Consultation


Other 


Date for  


Required 


Resource (be 


as accurate 


as possible)


Start Date Target Date 


for 


completion


Action 


No.


Corp. Obj 


No. 
ACTION DESCRIPTION OUTCOME MEASURES RISK  LEAD


OFFICER/ 


TEAM
RESOURCE DATE START TARGET


Yr1 


15/16


Yr 2


16/17


Yr 3


17/18


Yr1 


15/16


Yr 2


16/17


Yr 3


17/18


      Property & Technical Services - SERVICE PLAN - 2015/16   Head of Service:  Diana Hill    


Revenue - £


Expenditure / (Income) 


Reduction (-) / increase (+)


Show costs as accumulated 


Estimate (E)


Actual (A)


Capital - £ 


Expenditure / (Income) 


Reduction (-) / increase (+)


Estimate (E)


Actual (A)


FINANCE


Resources


Resource


Requirement


Corporate Objectives
1) To ensure that North Devon Council remains a viable and effective local authority into the future


2) To achieve a balanced budget with adequate reserves and balances in place while continuing to provide good and cost effective services to the community within the financial envelope available


3) To continue to develop joint working with partners to share costs and achieve capacity.


4)To promote and support the economy of North Devon and its natural environment


5) Working closely with people and communities to plan the future use of our land and building over the next 20 years in a way that protects our environment yet produces the homes and jobs we need 


6) Expand the corporate plan to 2015/16 by adding a supplementary statement to recognise the key importance of Barnstaple to the economic well being of the district.


ACTIONS AND OBJECTIVES


Dates


        Team: Valuation & Estates Management              Version No:  1         Date: 30/10/2014                                   


Business as usual core function (brief bullet points only)
1) The Valuation & Estate Management Team manages the Council's Property Assets.


2) Provides a Landlord and Tenant fucntion is matters such as rent reviews, lease renewals, dilapidations with the objective of maximising rental income and minimising voids in the investment estate.


3) Rationilises the property assets by identifying surplus assets for disposal to raise capital receipts and minimise management costs.


4) Provides valuations for the purpose of accounts, development and aquisition and disposal.


5) Prepares and manages annual licences as well as ad hoc event licences.


6) Undertakes day to day management of property within budgetary contraints.


9 Objective 1 Secure a solution for disposal of Mill 


Road Depot 


Executive Report Sale of asset Capital receipt Political NH NH Planning 


Economic and 


Developments 


Communication 


Estates                 


Legal 


? ? ?


Potentially on hold due to 


the requirement for the 


site for build of Prudence 


which will take 18 


months.Potential for 2 


year delay 


10 Objective 1 Consider the future of Plot 3 and 3b 


Seven Brethren. Opportunity to 


serve 18 months notice.


Executive Report/Business 


Case


Regeneration Capital Receipt Political, public DH DH/NH/HB


Procurement 


Parks and Leisure 


Economic & 


Development 


Estates, Legal


? ? Mar-18


Potential Capital Reciept


11 Objective 4 South Molton Livestock Market 


South Molton Livestock Market's 


future 


Dependant on decsion of 


the Livestock Market's future 


Executive Decision on 


retendering 


Political, Public 


Perception,  


Procurement DH Estates 


Estates Team


Legal          


Communication Mar-17
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Action 


No.


Corporate 


Plan 


What you aim to achieve Risk Managed 


by


Assigned 


to
Additional Comments 


Corporate 


Objective 


Number (see 


above)


Headline Action How will it be delivered?


Is a business case or PID 


required?


What will be delivered 


and what are the 


benefits?


Measures - how will 


we measure 


success?


Highlight any risk - 


political, 


operational, to 


public, staff, 


tenants, 


Community Impact 


Assessment, 


Financial


ICT


HR


Legal


Estates


Procurement


Communications


Consultation


Other 


Date for  


Required 


Resource (be 


as accurate 


as possible)


Start Date Target Date 


for 


completion


Action 


No.


Corp. Obj 


No. 
ACTION DESCRIPTION OUTCOME MEASURES RISK  LEAD


OFFICER/ 


TEAM
RESOURCE DATE START TARGET


Yr1 


15/16


Yr 2


16/17


Yr 3


17/18


Yr1 


15/16


Yr 2


16/17


Yr 3


17/18


1 Objective 4 Increase employment opportunities 


for young people


Apprenticeships and/or 


sponsored students


Increased employment Increased numbers 


of young people 


employed


Age profile of 


Council


Relevant 


Service 


Manager Human 


Resources
Ongoing Ongoing


2 Objective 1 Delivery of Corporate Training Plan Report to SMT Training to staff Delivered on time, 


employees with 


right skills and 


knowledge


risk to service 


delivery


NG TC


 ≈£35k


3 Objective 1 Continue to build a culture that 


respects Health, Safety and Welfare 


of its employees and achieves a 


satisfactory level of compliance with 


health, safety and welfare legislation


Training, Committee Meetings, 


Awareness Sesisons


Awareness of health and 


safety across the Council


Fewer incidents and 


accidents


Operational.  


Safety of staff, of 


public.  Financial 


risk


NG MB


Human 


Resources
Ongoing Ongoing


4 Objective 1 Organisational development Managing change across the 


Council


Flexible workforce i.e. 


21:21


Right people, with 


right skills, in the 


right place


Operational.  


Unable to deliver 


service


HR


Human 


Resources
Ongoing Ongoing


5 Objective 1 Time recording system (as software 


no longer supported)


If we decide to remain with HFX 


a business case will be required


Fit for purpose system System in place Lack of ability for 


management 


monitoring


NG NG


ICT / 


Procurement or 


waiver


Jan-15 May-15 ≈£4k ≈£4k ≈£4k ≈£5k


Revenue - annual 


maintenance costs Capital 


- ≈£5k (upgrade) ≈£8k 


(upgrade plus proximity 


terminals)


      HUMAN RESOURCES - SERVICE PLAN - 2015/16   Head of Service:  Mike Mansell (Nikki Gordon, HR Manager)   


Revenue - £


Expenditure / (Income) 


Reduction (-) / increase (+)


Show costs as accumulated 


Estimate (E)


Actual (A)


Capital - £ 


Expenditure / (Income) 


Reduction (-) / increase (+)


Estimate (E)


Actual (A)


FINANCE


Resources


Resource


Requirement


Corporate Objectives
1) To ensure that North Devon Council remains a viable and effective local authority into the future


2) To achieve a balanced budget with adequate reserves and balances in place while continuing to provide good and cost effective services to the community within the financial envelope available


3) To continue to develop joint working with partners to share costs and achieve capacity.


4)To promote and support the economy of North Devon and its natural environment


5) Working closely with people and communities to plan the future use of our land and building over the next 20 years in a way that protects our environment yet produces the homes and jobs we need 


6) Expand the corporate plan to 2015/16 by adding a supplementary statement to recognise the key importance of Barnstaple to the economic well being of the district.


ACTIONS AND OBJECTIVES


Dates


        Team: Human Resources                 Version No: 1          Date: 15th December 2014                                    


Business as usual core function (brief bullet points only)
1) To deliver what the Council wants, whilst managing with less resource.


2) Human Resource services


3)Health and Safety


4)Learning and Development
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Action 


No.


Corporate 


Plan 


What you aim to achieve Risk Managed 


by


Assigned 


to
Additional Comments 


Corporate 


Objective 


Number (see 


above)


Headline Action How will it be delivered?


Is a business case or PID 


required?


What will be delivered 


and what are the 


benefits?


Measures - how will 


we measure 


success?


Highlight any risk - 


political, 


operational, to 


public, staff, 


tenants, 


Community Impact 


Assessment, 


Financial


ICT


HR


Legal


Estates


Procurement


Communications


Consultation


Other 


Date for  


Required 


Resource (be 


as accurate 


as possible)


Start Date Target Date 


for 


completion


Action 


No.


Corp. Obj 


No. 
ACTION DESCRIPTION OUTCOME MEASURES RISK  LEAD


OFFICER/ 


TEAM
RESOURCE DATE START TARGET


Yr1 


15/16


Yr 2


16/17


Yr 3


17/18


Yr1 


15/16


Yr 2


16/17


Yr 3


17/18


      HUMAN RESOURCES - SERVICE PLAN - 2015/16   Head of Service:  Mike Mansell (Nikki Gordon, HR Manager)   


Revenue - £


Expenditure / (Income) 


Reduction (-) / increase (+)


Show costs as accumulated 


Estimate (E)


Actual (A)


Capital - £ 


Expenditure / (Income) 


Reduction (-) / increase (+)


Estimate (E)


Actual (A)


FINANCE


Resources


Resource


Requirement


Corporate Objectives
1) To ensure that North Devon Council remains a viable and effective local authority into the future


2) To achieve a balanced budget with adequate reserves and balances in place while continuing to provide good and cost effective services to the community within the financial envelope available


3) To continue to develop joint working with partners to share costs and achieve capacity.


4)To promote and support the economy of North Devon and its natural environment


5) Working closely with people and communities to plan the future use of our land and building over the next 20 years in a way that protects our environment yet produces the homes and jobs we need 


6) Expand the corporate plan to 2015/16 by adding a supplementary statement to recognise the key importance of Barnstaple to the economic well being of the district.


ACTIONS AND OBJECTIVES


Dates


        Team: Human Resources                 Version No: 1          Date: 15th December 2014                                    


Business as usual core function (brief bullet points only)
1) To deliver what the Council wants, whilst managing with less resource.


2) Human Resource services


3)Health and Safety


4)Learning and Development
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Action 


No.


Corporate 


Plan 


What you aim to achieve Risk Managed 


by


Assigned 


to
Additional Comments 


Corporate 


Objective 


Number (see 


above)


Headline Action How will it be delivered?


Is a business case or PID 


required?


What will be delivered 


and what are the 


benefits?


Measures - how will 


we measure 


success?


Highlight any risk - 


political, 


operational, to 


public, staff, 


tenants, 


Community Impact 


Assessment, 


Financial


ICT


HR


Legal


Estates


Procurement


Communications


Consultation


Other 


Date for  


Required 


Resource (be 


as accurate 


as possible)


Start Date Target Date 


for 


completion


Action 


No.


Corp. Obj 


No. 
ACTION DESCRIPTION OUTCOME MEASURES RISK  LEAD


OFFICER/ 


TEAM
RESOURCE DATE START TARGET


Yr1 


15/16


Yr 2


16/17


Yr 3


17/18


Yr1 


15/16


Yr 2


16/17


Yr 3


17/18


1 Objective 1 Replace and upgrade ICT 


equipment which is end of life and/or 


no longer supported. Includes 


remaining LAN switches and replace 


all Windows 2003 Servers - out of 


support by Microsoft in June 2015.


22 servers in total are used covering 


all services for their business 


systems.


PAG Business Case submitted. 


Schedule and plan of work to be 


created.


Up to date, reliable and 


secure equipment. 


Systems installed on new 


infrastructure


Reliable ICT 


delivered to all 


office locations. 


Systems running 


successfully


Loss of IT to sites.


Security risk and 


non-compliance 


with PSN if 


continue to use 


non patchable 


equipment. 


External support 


will be needed to 


migrate some 


business systems - 


costs unknown


ICT 


Manager


Paul 


Shears


ICT and all 


service units for 


testing


Dec-14 Jun-15 143,000


As identified in Office 


Technology PAG bid for 


2015/16


2 Objective 1 Migrate Website and Insite onto 


Umbraco. (Phase 1 of Channel 


Shift)


Channel Shift Strategy further 


phases with integration to back 


office systems and improved 


processes to progress with digital by 


default agenda.


Project in progress for new 


website using Umbraco. Business 


cases needed for future phases 


and costs to be determined. 


Business Transformation agenda 


as per Service Plans of other units 


eg online forms and e-billing.


Phase 1 - New external 


website and internal 


intranet


Further phases - 


customer self service and 


fully transactional website


External website - 


increased usage by 


customers & 


progress on digital 


by default agenda. 


Insite - relevant and 


accurate 


information for staff 


and Members


Not continuing with 


further phases will 


be detrimental to 


Channel Shift 


Strategy and to 


achieving further 


efficiencies & 


savings. 


Communic


ations & 


ICT 


Manager


Andrew 


Hughes, 


Steve 


Wilkinson
ICT, 


Communications 


& all other 


services.


01/03/2015 


for new 


website and 


Insite.


3 Objective 2 Completion of exit from Civic Centre 


and relocation of staff to new sites.


21:21 Programme SIP telephony.


Remaining Office moves 


and de-commissioning of 


data centre in civic centre


Reliable ICT 


delivered to all 


office locations.


Changes to 


planned locations 


will cause delays 


and generate 


additional costs


ICT 


Manager


Infrastructu


re team


ICT Jun-15


4 Objective 1 Replacement for Corporate GIS 


(currently Cartology)


Business case has been 


approved.


Implement and rollout 


QGIS (open source GIS) 


Improved usage of 


mapping across the 


Authority. 


Revenue savings 


achieved.


ICT 


Manager


Paul Trodd


ICT May-15 -11,500 -11,500 -11,500


5 Objective 1 Complete integration of remaining 


business systems with LLPG.


Revenues and Benefits system 


integration outstanding. 


Single property database 


for North Devon.


Efficiency savings. 


Improved Customer 


self service. 


Visibility of 


properties ecading 


Ctax.


Further delays due 


to lack of 


resources from 


Revs & Bens 


detrimental to 


Channel Shift 


Strategy.


ICT 


Manager


Jon Pine 


(ICT)


ICT


Revenues & 


Benefits


Dec-15 Dec-15 Jun-15


Installed in test. Until 


implemented in Live, 


increased workoad for ICT 


& Elections staff in manual 


checks for property 


changes.


 Chief Executives - SERVICE PLAN - 2015/16   Head of Service: Mike Mansell 


Revenue - £


Expenditure / (Income) 


Reduction (-) / increase (+)


Show costs as accumulated 


Estimate (E)


Actual (A)


Capital - £ 


Expenditure / (Income) 


Reduction (-) / increase (+)


Estimate (E)


Actual (A)


FINANCE


Resources


Resource


Requirement


Corporate Objectives
1) To ensure that North Devon Council remains a viable and effective local authority into the future


2) To achieve a balanced budget with adequate reserves and balances in place while continuing to provide good and cost effective services to the community within the financial envelope available


3) To continue to develop joint working with partners to share costs and achieve capacity.


4)To promote and support the economy of North Devon and its natural environment


5) Working closely with people and communities to plan the future use of our land and building over the next 20 years in a way that protects our environment yet produces the homes and jobs we need 


6) Expand the corporate plan to 2015/16 by adding a supplementary statement to recognise the key importance of Barnstaple to the economic well being of the district.


ACTIONS AND OBJECTIVES


Dates


        Team: ICT                 Version No: 1          Date: 11/12/2014                                   


Business as usual core function (brief bullet points only)
1) Provision and maintenance of IT and Telephony infrastructure and desktops with Service desk & training support


2) Web site and Insite development and support


3) GIS development and support, mapping services, Street naming & numbering and Local Land and Property Gazetteer (LLPG) custodian role


4) Corporate and business systems development and installation, upgrades & support for third party systems


5) Information Security and Data Protection Act compliance, advice and support


6) Reprographics, print and finishing services
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Action 


No.


Corporate 


Plan 


What you aim to achieve Risk Managed 


by


Assigned 


to
Additional Comments 


Corporate 


Objective 


Number (see 


above)


Headline Action How will it be delivered?


Is a business case or PID 


required?


What will be delivered 


and what are the 


benefits?


Measures - how will 


we measure 


success?


Highlight any risk - 


political, 


operational, to 


public, staff, 


tenants, 


Community Impact 


Assessment, 


Financial


ICT


HR


Legal


Estates


Procurement


Communications


Consultation


Other 


Date for  


Required 


Resource (be 


as accurate 


as possible)


Start Date Target Date 


for 


completion


Action 


No.


Corp. Obj 


No. 
ACTION DESCRIPTION OUTCOME MEASURES RISK  LEAD


OFFICER/ 


TEAM
RESOURCE DATE START TARGET


Yr1 


15/16


Yr 2


16/17


Yr 3


17/18


Yr1 


15/16


Yr 2


16/17


Yr 3


17/18


 Chief Executives - SERVICE PLAN - 2015/16   Head of Service: Mike Mansell 


Revenue - £


Expenditure / (Income) 


Reduction (-) / increase (+)


Show costs as accumulated 


Estimate (E)


Actual (A)


Capital - £ 


Expenditure / (Income) 


Reduction (-) / increase (+)


Estimate (E)


Actual (A)


FINANCE


Resources


Resource


Requirement


Corporate Objectives
1) To ensure that North Devon Council remains a viable and effective local authority into the future


2) To achieve a balanced budget with adequate reserves and balances in place while continuing to provide good and cost effective services to the community within the financial envelope available


3) To continue to develop joint working with partners to share costs and achieve capacity.


4)To promote and support the economy of North Devon and its natural environment


5) Working closely with people and communities to plan the future use of our land and building over the next 20 years in a way that protects our environment yet produces the homes and jobs we need 


6) Expand the corporate plan to 2015/16 by adding a supplementary statement to recognise the key importance of Barnstaple to the economic well being of the district.


ACTIONS AND OBJECTIVES


Dates


        Team: ICT                 Version No: 1          Date: 11/12/2014                                   


Business as usual core function (brief bullet points only)
1) Provision and maintenance of IT and Telephony infrastructure and desktops with Service desk & training support


2) Web site and Insite development and support


3) GIS development and support, mapping services, Street naming & numbering and Local Land and Property Gazetteer (LLPG) custodian role


4) Corporate and business systems development and installation, upgrades & support for third party systems


5) Information Security and Data Protection Act compliance, advice and support


6) Reprographics, print and finishing services


6 Objective 1 Flexible working - home, mobile, 


remote working.


Requirements to be defined, 


policy in place, technical solutions 


identified and costed. 


Staff able to work from 


any location. Provision of 


information and 


technological solutions.


Efficiency savings. 


Secure access to 


relevant information 


and systems.


Lack of clear 


requirements and 


funding - 


dependancy on 


Document 


Management 


rollout.


ICT 


Manager


Infrastructu


re team


ICT, HR, 


Business units as 


required


7 Objective 1 Review email provision - possible 


replacement for Groupwise 


Business case needed following 


evaluation of options and to 


include bid for funding.


Reliable and cost 


effective email system


Usability and 


reliability of selected 


system


ICT 


Manager


Infrastructu


re team


ICT and all 


services for 


testing 


Costs unknown currently. 


No budget identified.


8 Objective 2 CRM review / Lagan replacement Outstanding action from Customer 


Service review. Business case 


needed in conjunction with 


Document management action 


below as there are dependancies 


and impacts with processes and 


workflow.


Replacement system for 


Customer Services and 


W&R case management.


Improved Customer 


Service and cost 


savings.


Digital working and 


improved 


processes.


Additional costs to 


keep lagan running 


if not replaced 


before April 2016 


as the version of 


SQL it uses is out 


of support April 


2016.   


Communic


ations & 


ICT 


Manager


Steve 


Wilkinson


ICT, Customer 


Services, W&R
Jan-15 March 2016


Costs unknown currently. 


No budget identified.


9 Objective 1 Document Management rollout to 


enable flexible working and 


reduction in office space needed for 


storage.


Corporate wide analysis needed 


to develop business case 


incorporating relevant services. 


Dependancies on CRM review 


above.


Digitisation of documents 


and improved access for 


shared information.


Enabling flexible 


working and 


reduction of paper 


storage.


Lack of resources 


to progress - ICT 


and other business 


units


ICT 


Manager


ICT & all 


business units


Costs unknown currently. 


No budget identified.


10 Objective 1 Provide Secure email and file 


sharing for non PSN 


communications such as Housing 


Associations, Benefit claimants, 


Pensions, Occupational Health


Business case needed for solution 


such as Egress


Secure email and secure 


file sharing facility.


Increased 


Information Security


Loss of sensitive 


data and 


information 


security breaches 


leading to fines 


from ICO.


Use of other non 


secure file sharing 


sites such as 


Dropbox.


ICT 


Manager


Infrastructu


re team


Costs unknown currently. 


No budget identified.
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Action 


No.


Corporate 


Plan 


What you aim to achieve Risk Managed 


by


Assigned 


to
Additional Comments 


Corporate 


Objective 


Number (see 


above)


Headline Action How will it be delivered?


Is a business case or PID 


required?


What will be delivered 


and what are the 


benefits?


Measures - how will 


we measure 


success?


Highlight any risk - 


political, 


operational, to 


public, staff, 


tenants, 


Community Impact 


Assessment, 


Financial


ICT


HR


Legal


Estates


Procurement


Communications


Consultation


Other 


Date for  


Required 


Resource (be 


as accurate 


as possible)


Start Date Target Date 


for 


completion


Action 


No.


Corp. Obj 


No. 
ACTION DESCRIPTION OUTCOME MEASURES RISK  LEAD


OFFICER/ 


TEAM
RESOURCE DATE START TARGET


Yr1 


15/16


Yr 2


16/17


Yr 3


17/18


Yr1 


15/16


Yr 2


16/17


Yr 3


17/18


 Chief Executives - SERVICE PLAN - 2015/16   Head of Service: Mike Mansell 


Revenue - £


Expenditure / (Income) 


Reduction (-) / increase (+)


Show costs as accumulated 


Estimate (E)


Actual (A)


Capital - £ 


Expenditure / (Income) 


Reduction (-) / increase (+)


Estimate (E)


Actual (A)


FINANCE


Resources


Resource


Requirement


Corporate Objectives
1) To ensure that North Devon Council remains a viable and effective local authority into the future


2) To achieve a balanced budget with adequate reserves and balances in place while continuing to provide good and cost effective services to the community within the financial envelope available


3) To continue to develop joint working with partners to share costs and achieve capacity.


4)To promote and support the economy of North Devon and its natural environment


5) Working closely with people and communities to plan the future use of our land and building over the next 20 years in a way that protects our environment yet produces the homes and jobs we need 


6) Expand the corporate plan to 2015/16 by adding a supplementary statement to recognise the key importance of Barnstaple to the economic well being of the district.


ACTIONS AND OBJECTIVES


Dates


        Team: ICT                 Version No: 1          Date: 11/12/2014                                   


Business as usual core function (brief bullet points only)
1) Provision and maintenance of IT and Telephony infrastructure and desktops with Service desk & training support


2) Web site and Insite development and support


3) GIS development and support, mapping services, Street naming & numbering and Local Land and Property Gazetteer (LLPG) custodian role


4) Corporate and business systems development and installation, upgrades & support for third party systems


5) Information Security and Data Protection Act compliance, advice and support


6) Reprographics, print and finishing services


11 Objective 1 Provision of WIFI Business case needed following 


specification of requirements and 


evaluation of options.


To include bid for funding.


WIFI in required areas. 


Eg Brynsworthy for staff 


private use & Museum 


has requested for public.


Improved IT access 


to officers, 


Members and the 


public. 


Flexible working 


aspect of 21:21 


programme.


Security of network 


breached. Non-


compliance with 


PSN requirements.


ICT 


Manager


Infrastructu


re team
ICT


Suppliers 


(Lan2Lan and/or 


others)


Costs unknown currently. 


No budget identified.


12 Objective 1 Self Service for staff and members 


on ICT Service desk calls.


Implement Service Desk portal Online (Insite) ability for 


users to raise ICT service 


desk calls and monitor 


progress.


ICT service 


improvement, users 


better informed on 


progress of their 


calls. Fewer 


telephone calls and 


interruptions.


ICT 


Manager


Andrew 


Tapp


ICT
Jan-15 Jul-15


13 Objective 1 Implementation of Single Sign on to 


network and applications 


Investigation needed and options 


evaluated. Business case needed 


if feasible to progress.


NB plan to implement for 


Groupwise email Feb 2015 


alongside network changes.


Method of managing 


access to network 


systems and required 


business applications 


such that users have a 


single user id and 


password.


Quicker and easier 


log on for users and 


fewer password 


resets needed.


ICT 


Manager


Infrastructu


re team


ICT


Costs unknown currently. 


No budget identified.
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Action 


No.


Corporate 


Plan 


What you aim to achieve Risk Managed 


by


Assigned 


to
Additional Comments 


Corporate 


Objective 


Number (see 


above)


Headline Action How will it be delivered?


Is a business case or PID 


required?


What will be delivered 


and what are the 


benefits?


Measures - how will 


we measure 


success?


Highlight any risk - 


political, 


operational, to 


public, staff, 


tenants, 


Community Impact 


Assessment, 


Financial


ICT


HR


Legal


Estates


Procurement


Communications


Consultation


Other 


Date for  


Required 


Resource (be 


as accurate 


as possible)


Start Date Target Date 


for 


completion


Action 


No.


Corp. Obj 


No. 
ACTION DESCRIPTION OUTCOME MEASURES RISK  LEAD


OFFICER/ 


TEAM
RESOURCE DATE START TARGET


Yr1 


15/16


Yr 2


16/17


Yr 3


17/18


Yr1 


15/16


Yr 2


16/17


Yr 3


17/18


1 Objective 2 Phase 1 Review PCs identifying 


core provision to include partial 


closing of PCs during the winter. 


Phase 2 implementation


Business case/ Pid when initial 


review is completed for phase 2 


implementation


more focused PC 


provision


reduced cost political, 


community impact 


assessment/ 


reputational


DH DH/AH/PB/


MB/SW/co


mms HR, legal, 


finance, w&r, 


comms


01-Dec-14 31-Mar-16 -5 -5 -5


savings will be more 


readily identifiable when 


phase 1 is complete.  5K 


saving identified from 


rates reduction re TR 


email 4 December 2014


2 Objective 4 delivery of South Molton 


regeneration - 


New car park, demolition of 


SMR and derelict buildings, 


delivery of new foodstore, 


refurbishment of main car park, 


determination of long term 


future of the livestock market


Improved central area in 


terms of visual impact, 


capital receipt, increased 


car park revenue, 


reduced leakage to 


alternative urban areas 


for food sales


i lack of demand/ 


inadequate budget/ 


political


DH see other 


plans for 


specific 


project 


leads 


procurement/ 


Legal/ estates/ 


TS


01-Dec-14 31-Mar-17


see individual plans for 


financial impacts 


3a Objective 1 rationalisation of accommodation business case/ Pid Phase 1. financial savings, 


reduced number of office 


locations


Phase 1 - delivered 


on time and on 


budget (capital) 


budget savings 


see 21:21 risk and 


issue log


DH 21:21


21:21 team in delivery 31-Mar-15 50 -250 -250 500 120 


see highlight report for 


21:21 project. Savings do 


not kick in until 2016/17 


but costs are inccurred 


from 15/16


3b Objective 2 rationalisation of accommodation  Business case/ Pid phase 2 Fully vacate Civic centre 


and  stop paying for civic 


centre


Phase 2 - delivered 


on time and on 


budget (capital)


see 21:21 risk and 


issue log


DH 21:21


21:21 team 01-Dec-14 30-Jun-15 -2 -10 -9 150 


reduction in rent payments 


for third, fifth and seventh 


floor of Civic offset against  


associated increase in 


revenue costs for 16 


Castle St etc


4 Objective 2 Effective and co-ordinated 


management of the bus station 


Business case/ PID cost reduction and 


improved site 


management 


cost reduction political, 


community impact 


assessment/ 


reputational


DH DH/MW/PR


/MW Legal/ estates/ 


technical 


services/ 


procurement/        


finance/comms


01-Dec-14 30-Sep-15


savings will be more 


readily identified after 


initial meeting held early 


December


5 Objective 2 Lynton Agency ongoing though JCG closer working with the 


community/ local services 


delivery/ reduced costs  


political, 


-30 -50 -60 


     P&TS - SERVICE PLAN - 2015/16   Head of Service:  Diana Hill  


Revenue - £


Expenditure / (Income) 


Reduction (-) / increase (+)


Show costs as accumulated 


Estimate (E)


Actual (A)


Capital - £ 


Expenditure / (Income) 


Reduction (-) / increase (+)


Estimate (E)


Actual (A)


FINANCE


Resources


Resource


Requirement


Corporate Objectives
1) To ensure that North Devon Council remains a viable and effective local authority into the future


2) To achieve a balanced budget with adequate reserves and balances in place while continuing to provide good and cost effective services to the community within the financial envelope available


3) To continue to develop joint working with partners to share costs and achieve capacity.


4)To promote and support the economy of North Devon and its natural environment


5) Working closely with people and communities to plan the future use of our land and building over the next 20 years in a way that protects our environment yet produces the homes and jobs we need 


6) Expand the corporate plan to 2015/16 by adding a supplementary statement to recognise the key importance of Barnstaple to the economic well being of the district.


ACTIONS AND OBJECTIVES


Dates


        Team: Overaching                 Version No:  1.1          Date: 13 Nov 14                                   


Business as usual core function (brief bullet points only)
1)


2)


3)


4)


5)


6)
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Action 


No.


Corporate 


Plan 


What you aim to achieve Risk Managed 


by


Assigned 


to
Additional Comments 


Corporate 


Objective 


Number (see 


above)


Headline Action How will it be delivered?


Is a business case or PID 


required?


What will be delivered 


and what are the 


benefits?


Measures - how will 


we measure 


success?


Highlight any risk - 


political, 


operational, to 


public, staff, 


tenants, 


Community Impact 


Assessment, 


Financial


ICT


HR


Legal


Estates


Procurement


Communications


Consultation


Other 


Date for  


Required 


Resource (be 


as accurate 


as possible)


Start Date Target Date 


for 


completion


Action 


No.


Corp. Obj 


No. 
ACTION DESCRIPTION OUTCOME MEASURES RISK  LEAD


OFFICER/ 


TEAM
RESOURCE DATE START TARGET


Yr1 


15/16


Yr 2


16/17


Yr 3


17/18


Yr1 


15/16


Yr 2


16/17


Yr 3


17/18


     P&TS - SERVICE PLAN - 2015/16   Head of Service:  Diana Hill  


Revenue - £


Expenditure / (Income) 


Reduction (-) / increase (+)


Show costs as accumulated 


Estimate (E)


Actual (A)


Capital - £ 


Expenditure / (Income) 


Reduction (-) / increase (+)


Estimate (E)


Actual (A)


FINANCE


Resources


Resource


Requirement


Corporate Objectives
1) To ensure that North Devon Council remains a viable and effective local authority into the future


2) To achieve a balanced budget with adequate reserves and balances in place while continuing to provide good and cost effective services to the community within the financial envelope available


3) To continue to develop joint working with partners to share costs and achieve capacity.


4)To promote and support the economy of North Devon and its natural environment


5) Working closely with people and communities to plan the future use of our land and building over the next 20 years in a way that protects our environment yet produces the homes and jobs we need 


6) Expand the corporate plan to 2015/16 by adding a supplementary statement to recognise the key importance of Barnstaple to the economic well being of the district.


ACTIONS AND OBJECTIVES


Dates


        Team: Overaching                 Version No:  1.1          Date: 13 Nov 14                                   


Business as usual core function (brief bullet points only)
1)


2)


3)


4)


5)


6)
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Action 


No.


Corporate 


Plan 


What you aim to achieve Risk Managed 


by


Assigned 


to
Additional Comments 


Corporate 


Objective 


Number (see 


above)


Headline Action How will it be delivered?


Is a business case or PID 


required?


What will be delivered 


and what are the 


benefits?


Measures - how will 


we measure 


success?


Highlight any risk - 


political, 


operational, to 


public, staff, 


tenants, 


Community Impact 


Assessment, 


Financial


ICT


HR


Legal


Estates


Procurement


Communications


Consultation


Other 


Date for  


Required 


Resource (be 


as accurate 


as possible)


Start Date Target Date 


for 


completion


Action 


No.


Corp. Obj 


No. 
ACTION DESCRIPTION OUTCOME MEASURES RISK  LEAD


OFFICER/ 


TEAM
RESOURCE DATE START TARGET


Yr1 


15/16


Yr 2


16/17


Yr 3


17/18


Yr1 


15/16


Yr 2


16/17


Yr 3


17/18


1 Objective 4 Promote commercial and business 


development


Business case via Economic 


Development and grant funding 


for commercial development


Construction of 


management of new fish 


compound.


Completion and 


commissioning with 


minimal operational 


distruption.


Loss of winter 


facilities. Lack of 


take up.


Harbour 


Master


Harbour/ 


Property Harbour


Property


Econ. Dev.


Legal


Finance


Mar-15 Mar-16


Duplicated in Econ. Dev. 


Service plan. 


2 Objective 4 Promote the harbour for safe 


recreational activities


Business case via Economic 


Development and grant funding 


for commercial development


Potential development 


and completion of water 


sports centre


Successful 


integration of 


completed facility 


into habour 


business


Lack of grant 


funding.  Lack of 


take up.


Harbour 


Master/ 


Econ. Dev.


Harbour/ 


Property Harbour


Property


Econ. Dev.


Legal


Finance


Jul-15 Mar-16


Duplicated in Econ. Dev. 


Service plan. 


3 Objective 5 Work with partners to deliver wider 


regeneration plans for the area in 


the context of harbour 


improvements/changes.


Via town forum and One 


Ilfracombe work.


Improved economic stats 


for Ilfracombe re 


employment/visitors


Over ambitious 


Insufficient 


resources to match 


aspirations


Harbour 


Master


Will vary 


according to 


initiatives


Duplicated in Econ. Dev. 


Service plan. 


4 Objective 4 Strategic approach to plans for cross 


channel ferry service


Partnership with providers Harbour 


Master Harbour


Operators


Property


Legal


MCA


DCC


None at 


present
Mar-17


5 Objective 4 Encourage cruise liner visits 


Provide security plan for safe access


Local safety plan needed Cruise liner visit Numbers ashore 


Future activity


Failure to provide 


ssecurity plan


Harbour 


Master


Harbour 


Master


Harbour


Legal


Property


Visit likely 


July 2016


Plan Dec 15 


visit - July 


2016


Jul-16


6 Trust status Currently a distraction - unlikely 


to progress due to financial 


viability but may be a risk due 


to political changes


Potential new model of 


workin with community 


buy in.


Successful 


transition


Distraction from 


normal business


Subsequent failure 


of the Trust


Harbour 


Master


Legal/


Property


None at 


present
Net yet scoped


Dependent on take up


Not yet crystallised


Within existing resources


      INSERT SERVICE NAME - SERVICE PLAN - 2015/16   Head of Service:  Mike Mansell


Revenue - £


Expenditure / (Income) 


Reduction (-) / increase (+)


Show costs as accumulated 


Estimate (E)


Actual (A)


Capital - £ 


Expenditure / (Income) 


Reduction (-) / increase (+)


Estimate (E)


Actual (A)


FINANCE


Resources


Resource


Requirement


Corporate Objectives
1) To ensure that North Devon Council remains a viable and effective local authority into the future


2) To achieve a balanced budget with adequate reserves and balances in place while continuing to provide good and cost effective services to the community within the financial envelope available


3) To continue to develop joint working with partners to share costs and achieve capacity.


4)To promote and support the economy of North Devon and its natural environment


5) Working closely with people and communities to plan the future use of our land and building over the next 20 years in a way that protects our environment yet produces the homes and jobs we need 


6) Expand the corporate plan to 2015/16 by adding a supplementary statement to recognise the key importance of Barnstaple to the economic well being of the district.


ACTIONS AND OBJECTIVES


Dates


        Team: Ilfracombe Harbour                 Version No:  1          Date: November 2014                                    


Business as usual core function 
1) Operation of a Municipal Port


2) Provision of a safe haven


3) Promote harbour and facilities


4)


5)


6)
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Action 


No.


Corporate 


Plan 


What you aim to achieve Risk Managed 


by


Assigned 


to
Additional Comments 


Corporate 


Objective 


Number (see 


above)


Headline Action How will it be delivered?


Is a business case or PID 


required?


What will be delivered 


and what are the 


benefits?


Measures - how will 


we measure 


success?


Highlight any risk - 


political, 


operational, to 


public, staff, 


tenants, 


Community Impact 


Assessment, 


Financial


ICT


HR


Legal


Estates


Procurement


Communications


Consultation


Other 


Date for  


Required 


Resource (be 


as accurate 


as possible)


Start Date Target Date 


for 


completion


Action 


No.


Corp. Obj 


No. 
ACTION DESCRIPTION OUTCOME MEASURES RISK  LEAD


OFFICER/ 


TEAM
RESOURCE DATE START TARGET


Yr1 


15/16


Yr 2


16/17


Yr 3


17/18


Yr1 


15/16


Yr 2


16/17


Yr 3


17/18


      INSERT SERVICE NAME - SERVICE PLAN - 2015/16   Head of Service:  Mike Mansell


Revenue - £


Expenditure / (Income) 


Reduction (-) / increase (+)


Show costs as accumulated 


Estimate (E)


Actual (A)


Capital - £ 


Expenditure / (Income) 


Reduction (-) / increase (+)


Estimate (E)


Actual (A)


FINANCE


Resources


Resource


Requirement


Corporate Objectives
1) To ensure that North Devon Council remains a viable and effective local authority into the future


2) To achieve a balanced budget with adequate reserves and balances in place while continuing to provide good and cost effective services to the community within the financial envelope available


3) To continue to develop joint working with partners to share costs and achieve capacity.


4)To promote and support the economy of North Devon and its natural environment


5) Working closely with people and communities to plan the future use of our land and building over the next 20 years in a way that protects our environment yet produces the homes and jobs we need 


6) Expand the corporate plan to 2015/16 by adding a supplementary statement to recognise the key importance of Barnstaple to the economic well being of the district.


ACTIONS AND OBJECTIVES


Dates


        Team: Ilfracombe Harbour                 Version No:  1          Date: November 2014                                    


Business as usual core function 
1) Operation of a Municipal Port


2) Provision of a safe haven


3) Promote harbour and facilities


4)


5)


6)
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Action 


No.


Corporate 


Plan 


What you aim to achieve Risk Managed 


by


Assigned 


to
Additional Comments 


Corporate 


Objective 


Number (see 


above)


Headline Action How will it be delivered?


Is a business case or PID 


required?


What will be delivered 


and what are the 


benefits?


Measures - how will 


we measure 


success?


Highlight any risk - 


political, 


operational, to 


public, staff, 


tenants, 


Community Impact 


Assessment, 


Financial


ICT


HR


Legal


Estates


Procurement


Communications


Consultation


Other 


Date for  


Required 


Resource (be 


as accurate 


as possible)


Start Date Target Date 


for 


completion


Action 


No.


Corp. Obj 


No. 
ACTION DESCRIPTION OUTCOME MEASURES RISK  LEAD


OFFICER/ 


TEAM
RESOURCE DATE START TARGET


Yr1 


15/16


Yr 2


16/17


Yr 3


17/18


Yr1 


15/16


Yr 2


16/17


Yr 3


17/18


1 Objective 6 Agreed Business Plan for the 


market.


Delivered by pannier market 


manager, with support.       No 


PID or business case required.


Decreasing operating 


costs and increased 


revenues from markets 


and events. Greater 


financial efficiency for 


NDC.


Financial position of 


market operation.


Political.      


Operational - this 


will take time for 


the market 


manager, and 


support will be 


required. Possible 


resource issues.


EV CB, SC, JF 2014 


(process 


has 


commenced


)


end June 


2015


2 Objective 6 Development of events programme 


and improved marketing campaign


Delivered by pannier market 


manager, with support.       No 


PID or business case required.


Programme of events.  


Increased footfall to town 


centre. 


Nature of events 


programme, event 


attendance, town 


centre footfall


Operational - 


events require 


careful 


management 


(H&S, toilets 


provision, et al). 


Negative press if 


events are poorly 


managed.


EV CB, SC, JF Communications - 


marketing 


element.                  


W&R - some 


additional 


requirements to 


support any 


larger events - 


waste removal, 


toilet cleaning et 


al


Small 


amount on 


regular basis 


throughout 


year.


2014 


(process 


has 


commenced


)


end June 


2015


4 Objective 6 Refurbishment of Pannier Market 


building inc. toilets.


Delivered by Property & Technical 


team. Specific PAGs to be taken 


to quarterly for urgent issues.  A 


main PAG will be submitted 


December 2015. If capital funding 


is agreed project management 


approach to be followed.


Improved condition of 


building. Reduced 


responsive maintenance 


costs in future. Reduced 


running costs for building. 


Reduced H&S risks. 


Reduced risk of legal 


action from neighbouring 


properties. 


2015/16 - 


compilation of 


condition survey, 


plus programme of 


works that has been 


costed, prioritised 


and agreed. Secure 


capital funding from 


quarterly and main 


PAG process.    


2016/17 - undertake 


improvement works.


Financial - project 


goes over budget.   


Political - an 


interest group 


(esp. traders) feels 


project has not 


gone far enough.  


Operational - 


market needs to 


be able to operate 


during 


refurbishment. 


EV PR/Prop & 


Tech team


Property & 


Technical - 


delivery of capital 


refurbishment 


project.      


Procurement - 


works contract.  


April 2015 - 


June 2015 - 


condition 


survey   July 


2015 - 


September 


2015 - 


detailed 


costings    


October 


2015 PAG 


bid  


December/J


anuary 2016 - 


prepare 


procurement 


approach to 


commence 


worse from 


April 2016


2014/15 2016 Costs cannot be 


calculated until condition 


survey undertaken.


      ECONOMIC DEVELOPMENT - SERVICE PLAN - 2015/16   Head of Service:  MIKE MANSELL  


Revenue - £


Expenditure / (Income) 


Reduction (-) / increase (+)


Show costs as accumulated 


Estimate (E)


Actual (A)


Capital - £ 


Expenditure / (Income) 


Reduction (-) / increase (+)


Estimate (E)


Actual (A)


FINANCE


Resources


Resource


Requirement


Corporate Objectives
1) To ensure that North Devon Council remains a viable and effective local authority into the future


2) To achieve a balanced budget with adequate reserves and balances in place while continuing to provide good and cost effective services to the community within the financial envelope available


3) To continue to develop joint working with partners to share costs and achieve capacity.


4)To promote and support the economy of North Devon and its natural environment


5) Working closely with people and communities to plan the future use of our land and building over the next 20 years in a way that protects our environment yet produces the homes and jobs we need 


6) Expand the corporate plan to 2015/16 by adding a supplementary statement to recognise the key importance of Barnstaple to the economic well being of the district.


ACTIONS AND OBJECTIVES


Dates


        Team: PANNIER MARKET                 Version No:  1          Date: NOVEMBER 2014                                  


Business as usual core function (brief bullet points only)
1) Operation of the Pannier Market


2) 


3)


4)


5)


6)
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Action 


No.


Corporate 


Plan 


What you aim to achieve Risk Managed 


by


Assigned 


to
Additional Comments 


Corporate 


Objective 


Number (see 


above)


Headline Action How will it be delivered?


Is a business case or PID 


required?


What will be delivered 


and what are the 


benefits?


Measures - how will 


we measure 


success?


Highlight any risk - 


political, 


operational, to 


public, staff, 


tenants, 


Community Impact 


Assessment, 


Financial


ICT


HR


Legal


Estates


Procurement


Communications


Consultation


Other 


Date for  


Required 


Resource (be 


as accurate 


as possible)


Start Date Target Date 


for 


completion


Action 


No.


Corp. Obj 


No. 
ACTION DESCRIPTION OUTCOME MEASURES RISK  LEAD


OFFICER/ 


TEAM
RESOURCE DATE START TARGET


Yr1 


15/16


Yr 2


16/17


Yr 3


17/18


Yr1 


15/16


Yr 2


16/17


Yr 3


17/18


      ECONOMIC DEVELOPMENT - SERVICE PLAN - 2015/16   Head of Service:  MIKE MANSELL  


Revenue - £


Expenditure / (Income) 


Reduction (-) / increase (+)


Show costs as accumulated 


Estimate (E)


Actual (A)


Capital - £ 


Expenditure / (Income) 


Reduction (-) / increase (+)


Estimate (E)


Actual (A)


FINANCE


Resources


Resource


Requirement


Corporate Objectives
1) To ensure that North Devon Council remains a viable and effective local authority into the future


2) To achieve a balanced budget with adequate reserves and balances in place while continuing to provide good and cost effective services to the community within the financial envelope available


3) To continue to develop joint working with partners to share costs and achieve capacity.


4)To promote and support the economy of North Devon and its natural environment


5) Working closely with people and communities to plan the future use of our land and building over the next 20 years in a way that protects our environment yet produces the homes and jobs we need 


6) Expand the corporate plan to 2015/16 by adding a supplementary statement to recognise the key importance of Barnstaple to the economic well being of the district.


ACTIONS AND OBJECTIVES


Dates


        Team: PANNIER MARKET                 Version No:  1          Date: NOVEMBER 2014                                  


Business as usual core function (brief bullet points only)
1) Operation of the Pannier Market


2) 


3)


4)


5)


6)
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Action 


No.


Corporate 


Plan 


What you aim to achieve Risk Managed 


by


Assigned 


to
Additional Comments 


Corporate 


Objective 


Number (see 


above)


Headline Action How will it be delivered?


Is a business case or PID 


required?


What will be delivered 


and what are the 


benefits?


Measures - how will 


we measure 


success?


Highlight any risk - 


political, 


operational, to 


public, staff, 


tenants, 


Community Impact 


Assessment, 


Financial


ICT


HR


Legal


Estates


Procurement


Communications


Consultation


Other 


Date for  


Required 


Resource (be 


as accurate 


as possible)


Start Date Target Date 


for 


completion


Action 


No.


Corp. Obj 


No. 
ACTION DESCRIPTION OUTCOME MEASURES RISK  LEAD


OFFICER/ 


TEAM
RESOURCE DATE START TARGET


Yr1 


15/16


Yr 2


16/17


Yr 3


17/18


Yr1 


15/16


Yr 2


16/17


Yr 3


17/18


      ECONOMIC DEVELOPMENT - SERVICE PLAN - 2015/16   Head of Service:  MIKE MANSELL  


Revenue - £


Expenditure / (Income) 


Reduction (-) / increase (+)


Show costs as accumulated 


Estimate (E)


Actual (A)


Capital - £ 


Expenditure / (Income) 


Reduction (-) / increase (+)


Estimate (E)


Actual (A)


FINANCE


Resources


Resource


Requirement


Corporate Objectives
1) To ensure that North Devon Council remains a viable and effective local authority into the future


2) To achieve a balanced budget with adequate reserves and balances in place while continuing to provide good and cost effective services to the community within the financial envelope available


3) To continue to develop joint working with partners to share costs and achieve capacity.


4)To promote and support the economy of North Devon and its natural environment


5) Working closely with people and communities to plan the future use of our land and building over the next 20 years in a way that protects our environment yet produces the homes and jobs we need 


6) Expand the corporate plan to 2015/16 by adding a supplementary statement to recognise the key importance of Barnstaple to the economic well being of the district.


ACTIONS AND OBJECTIVES


Dates


        Team: PANNIER MARKET                 Version No:  1          Date: NOVEMBER 2014                                  


Business as usual core function (brief bullet points only)
1) Operation of the Pannier Market


2) 


3)


4)


5)


6)
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Action 


No.


Corporate 


Plan 


What you aim to achieve Risk Managed 


by


Assigned 


to
Additional Comments 


Corporate 


Objective 


Number (see 


above)


Headline Action How will it be delivered?


Is a business case or PID 


required?


What will be delivered 


and what are the 


benefits?


Measures - how will 


we measure 


success?


Highlight any risk - 


political, 


operational, to 


public, staff, 


tenants, 


Community Impact 


Assessment, 


Financial


ICT


HR


Legal


Estates


Procurement


Communications


Consultation


Other 


Date for  


Required 


Resource (be 


as accurate 


as possible)


Start Date Target Date 


for 


completion


Action 


No.


Corp. Obj 


No. 
ACTION DESCRIPTION OUTCOME MEASURES RISK  LEAD


OFFICER/ 


TEAM
RESOURCE DATE START TARGET


Yr1 15/16 Yr 2


16/17


Yr 3


17/18


Yr1 15/16 Yr 2


16/17


Yr 3


17/18


CP01 Objective 1 To investigate enforcement 


opportunities in other Parishes or 


private land


Key decision Economies of scale, 


reduction in overheads 


and increase in revenue


Reduction in cost of 


resources and 


increase in revenue


Community impact 


assessment.


MW AR


Parking Team Nov-14 Apr-15 Apr-15


£2.15 per 


PCN/ or 


PCN 


Revenue 


(£2,400)


£2.15 per 


PCN/ or 


PCN 


Revenue 


(£2,400)


£2.15 per 


PCN/ or 


PCN 


Revenue 


(£2,400)


Dependant on landlord of 


car park to start date and 


consultation with 


members


CP02 Objective 2 To investigate promotion of car 


parks with Town Centre 


Management and BID Barnstaple


Consultation with TCM & BID 


Barnstaple.


Promoting & supporting 


businesses in the town 


with parking incentives.


Encouraging 


shoppers to spend 


longer in town and 


spend in local 


businesses


Financial risk to 


parking income 


and operational 


functions of the 


parking team.


MW AR


Parking Team, 


Estates, 


Communications, 


Legal


Sep-15 Apr-15 Apr-16


To run promotions for 


customers and 


businesses - can be used 


to utilise Pay on Foot car 


parks with 


promotions/vouchers.


CP03 Objective 2 To review opportunities for 


extending Sunday charging in 


currently free car parks


Business Case required Increase in revenue P&D income Political risk, 


impact on parking 


resourse.


MW AR


Parking Team, 


Estates, 


Communications, 


Legal


Sep-15 Apr-15 Apr-16 (+ £3,000)
(£+16,00


0) (E)


(£+16,000) 


(E)


Three Barnstaple car 


parks are currently free on 


Sunday's and could be 


charged at £1.60 all day


CP04 Objective 1 To review reserved spaces permit 


prices, in order to optimise empty 


spaces


Executive Decision Increase in revenue Permit Income 


increase


Reduction in 


income


MW AR


Parking Team, 


Estates, 


Communications, 


Legal, ICT


Sep-15 Sep-15 Apr-16


(+£6,600 


)at 


reduction 


of 15% if 


all sold 


(reduction 


in budget)


(+£7,600) 


at 


reduction 


of 15% if 


all sold 


(reduction 


in budget)


(+£7,600) 


at 


reduction 


of 15% if 


all sold 


(reduction 


in budget)


Revenue is estimated at a 


reduction of cost on 


permits of -15% if all 


spaces are taken that are 


currently available


CP05 Objective 1 To deliver phase 2 of the Barrier 


System project if phase 1 is 


succesful - to include the Pier Car 


Park if agreed by Executive


Covered by phase 1 however 


need Exec agreement for Pier 


Car Park


Promoting & supporting 


businesses in the town 


with payment in arrears 


to encorage shoppers to 


stay longer


Increase of 


revenue, quality 


benefit anaylsis of 


parking statistic's 


and survey's of 


customers and 


businesses.


Operational 


factors of the 


barrier.  Applying 


for loan on finance 


to pay for 


installation and 


works.


MW AR


Parking Team, 


Estates, 


Communications, 


Legal


Apr-15 Apr-15 Apr-16


Current predictions are 


that we will increase 


revenue by at least 12.5% 


but will loose PCN income 


and gain higher 


mainteneace and licence 


costs. The Pier car park 


could be added to phase 
CP06 Objective 1 End of contract for Bank Transit 


service for cash collection - 


Procurement of new contract for 


both pay & display cash and monies 


accepted at Lynton House 


customer services.  This will be a 


joint procurement for Parking and 


Finance.


Business Case required To tender for bank transit 


service in order to 


reduce cost and gain a 


better quality service.  


Also to join Paking & 


Finance under a joint 


contract with better 


economies of scale.


Reduction in cost of 


service - accounts 


review. Quality of 


service can be 


measured by 


parking and 


Finance staff.


Quality of service 


may not be better 


and therefore 


impact on 


operational staff.  


Cost of service 


may increase due 


to fuel & labour 


MW/JT AR


Parking, Finance, 


Procurement, 


P&T, Legal


Apr-15? Apr-15 Dec-15


Joint procurement with 


Finance as end of G4 


contract also.  This action 


will be on the parking 


service plan only.


CP07 Objective 1 End of contract for Payment by 


mobile phone service for paying for 


parking


Business Case required To tender for Payment 


by mobile phone service 


to gain reduction in cost, 


more flexibility for 


customer, possible 


reduction in cost to 


customer


Costs of service to 


be anaylised.  


Increase in usage. 


Increase in income 


by phone payment.  


Quality of service 


monitored by 


parking team


Public usage - 


changing to a 


different provider


MW AR


Parking, Finance, 


Procurement, 


P&T, Legal


Apr-15 Apr-15 Apr-16


To look for a service that 


provides more flexible 


approach and that could 


reduce the cost of service 


for the customer


      Property & Technical - SERVICE PLAN - 2015/16   Head of Service:  Diana Hill  


Revenue - £


Expenditure / (Income) 


Reduction (-) / increase (+)


Show costs as accumulated 


Estimate (E)


Actual (A)


Capital - £ 


Expenditure / (Income) 


Reduction (-) / increase (+)


Estimate (E)


Actual (A)


FINANCE


Resources


Resource


Requirement


Corporate Objectives
1) To ensure that North Devon Council remains a viable and effective local authority into the future


2) To achieve a balanced budget with adequate reserves and balances in place while continuing to provide good and cost effective services to the community within the financial envelope available


3) To continue to develop joint working with partners to share costs and achieve capacity.


4)To promote and support the economy of North Devon and its natural environment


5) Working closely with people and communities to plan the future use of our land and building over the next 20 years in a way that protects our environment yet produces the homes and jobs we need 


6) Expand the corporate plan to 2015/16 by adding a supplementary statement to recognise the key importance of Barnstaple to the economic well being of the district.


ACTIONS AND OBJECTIVES


Dates


        Team: PARKING                  Version No:  v1         Date: 1 November 2014                                    


Business as usual core function (brief bullet points only)
1) To ensure Car Parks are fit for purpose and to monitor Health & Safety Risks


2) To continously review the portfolio to maximise the number of parking spaces available to meet customer demand


3) To acheive appropriate charging levels, increase revenue and reduce costs


4) To support Estates team in the review of parking assets to reduce overheads


5) To comply with the Traffic Management Act 2004 in the enforcement, issue and process of Penalty Charge Notices, to meet requirements for transparancy of enforcement and the administration of the process within a set time restriction


6) To investigate and if possible to secure joint working with other Authorities and Parishes to acheive effecientcies through economies of scale.
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Action 


No.


Corporate 


Plan 


What you aim to achieve Risk Managed 


by


Assigned 


to
Additional Comments 


Corporate 


Objective 


Number (see 


above)


Headline Action How will it be delivered?


Is a business case or PID 


required?


What will be delivered 


and what are the 


benefits?


Measures - how will 


we measure 


success?


Highlight any risk - 


political, 


operational, to 


public, staff, 


tenants, 


Community Impact 


Assessment, 


Financial


ICT


HR


Legal


Estates


Procurement


Communications


Consultation


Other 


Date for  


Required 


Resource (be 


as accurate 


as possible)


Start Date Target Date 


for 


completion


Action 


No.


Corp. Obj 


No. 
ACTION DESCRIPTION OUTCOME MEASURES RISK  LEAD


OFFICER/ 


TEAM
RESOURCE DATE START TARGET


Yr1 15/16 Yr 2


16/17


Yr 3


17/18


Yr1 15/16 Yr 2


16/17


Yr 3


17/18


      Property & Technical - SERVICE PLAN - 2015/16   Head of Service:  Diana Hill  


Revenue - £


Expenditure / (Income) 


Reduction (-) / increase (+)


Show costs as accumulated 


Estimate (E)


Actual (A)


Capital - £ 


Expenditure / (Income) 


Reduction (-) / increase (+)


Estimate (E)


Actual (A)


FINANCE


Resources


Resource


Requirement


Corporate Objectives
1) To ensure that North Devon Council remains a viable and effective local authority into the future


2) To achieve a balanced budget with adequate reserves and balances in place while continuing to provide good and cost effective services to the community within the financial envelope available


3) To continue to develop joint working with partners to share costs and achieve capacity.


4)To promote and support the economy of North Devon and its natural environment


5) Working closely with people and communities to plan the future use of our land and building over the next 20 years in a way that protects our environment yet produces the homes and jobs we need 


6) Expand the corporate plan to 2015/16 by adding a supplementary statement to recognise the key importance of Barnstaple to the economic well being of the district.


ACTIONS AND OBJECTIVES


Dates


        Team: PARKING                  Version No:  v1         Date: 1 November 2014                                    


Business as usual core function (brief bullet points only)
1) To ensure Car Parks are fit for purpose and to monitor Health & Safety Risks


2) To continously review the portfolio to maximise the number of parking spaces available to meet customer demand


3) To acheive appropriate charging levels, increase revenue and reduce costs


4) To support Estates team in the review of parking assets to reduce overheads


5) To comply with the Traffic Management Act 2004 in the enforcement, issue and process of Penalty Charge Notices, to meet requirements for transparancy of enforcement and the administration of the process within a set time restriction


6) To investigate and if possible to secure joint working with other Authorities and Parishes to acheive effecientcies through economies of scale.


CP08 Objective 4 Solar panels  to cover parking bays 


in NDC car parks


Business Case required Solar panels to provide a 


benefit to the community 


through earning income 


on producing electricity


Tender for solar 


panels, for best 


quality and price.


Operational 


factors of 


maintaining the 


equpment.  Public 


consultation. 


Community impact 


assessment. How 


to finance


MW AR


Parking, Finance, 


Procurement, 


P&T, Legal


Jan-16 Jan-16 Apr-16


Need to investigate 


praticality of 


infrastructure, Legal 


issues, research on 


materials and equipment


CP09 Objective 4 To take operational control and 


enforcement of the Park & Change 


Site at Chivenor


Business Case required To have operational 


control of a local 


transport amenity and to 


reduce traffic and 


enhance the use of the 


Tarka trail


Use of car park, 


how many tickets 


purchased on daily 


basis.


Political risk, 


scheme may not 


be used as 


expected, traffic 


congestion 


continues.  


Resource for 


parking team and 


MW MW


Parking, Finance, 


P&T, Legal
Apr-15 Sep-15 Apr-16


(+£3,000) 


Dependant 


on start 


date


(+£6,000) (+£6,000)


Revenue 


Cost (-


£6,000)E


Revenue 


Cost (-


£6,000)E


Revenue 


Cost (-


£6,000)E


Once project build 


complete it will be handed 


over to NDC for 


operational management 


and enforcement to the 


parking team.


CP10 Objective 4 To take operational control of the 


S106 Tarka tennis new car park


Business Case & PID to be 


approved


To have operational 


control of the new car 


park for enforcement and 


Pay & display purposes.  


Provide more parking for 


Falcons Gym


Increased capacity 


of parking for area 


around Falcon Gmn 


and Tarka tennis 


centre


Cost of 


maintenance of 


car park.  Parking 


staff resource for 


operation


MW AR


Parking, Finance, 


P&T, Legal
Jan-16 Apr-16 Apr-16


(+£8,000) 


(E)


(+£12,000)


(E)


Project delayed as other 


high priority projects 


taking staff resourse. The 


income is estimated but 


space numbers and 


charges are unknown at 


this time.


CP11 Objective 2 To sell parking asset at Coronation 


street (land currently holds 6 


spaces)


Business Case Capital Receipt Increased capital 


receipt for NDC


To recieve lower 


than the valued 


price for asset


MW NH Parking, Estates, 


Legal, Finance


Sep-15 Apr-16 Apr-16 (-£25,000) To sell at Auction - Guide 


price no less than 


£23,000


CP12 Objective 2 Increase charges on short stay car 


parks by 10p and £2.00 all day for 


long stay car parks for 2016-17


Business Case/PID/Executive 


Decision


Increase of reveune and 


to improve facilities and 


much needed ground 


works on most car parks


Revenue increase 


captured by P & D 


tickets sold


Political risk/ 


decrease in users


MW AR


Parking, Legal, 


Finance
Jan-16 Jan-16 Apr-16


(+£195K) 


(E)


(+£205K) 


(E)


Parking charges have not 


been increased for 4 


years.  Income is based 


on 13/14 Pay & display 


income.
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