
NORTH DEVON CREMATORIUM JOINT COMMITTEE 
 
A meeting of the above Committee will be held at the Crematorium, Barnstaple on FRIDAY 3rd 
AUGUST 2018 AT 2.30 p.m. 
  
Members: Representing North Devon Council 
 

Councillors Mrs Barker, Edgell, Jones, Lane, Luggar, Moores and Yabsley 
(Chairman). 
 

  Representing Torridge District Council 
 

Councillors Dezart, A. Inch, S Inch, Langmead (Vice Chairman) and Pennington. 
 

AGENDA 
 
 
1. Apologies for Absence. 
 
2.  To approve as a correct record the minutes of the meeting held on 22nd June 2018 
 (attached). 
 
 (a) Matters Arising 
 
3. Items brought forward which, in the opinion of the Chairman, should be considered by 

the meeting as a matter of urgency. 
 
4. Declarations of Interest. 
 
5. To agree the agenda between Part ‘A’ and Part ‘B’ (Confidential Restricted Information). 
 
PART ‘A’ 
 
6. Crematorium Matters. Report by the Crematorium Manager (attached) 
 
7. Performance Monitoring Quarter 1 2018/19. Report by Treasurer (attached) 
 
 
PART ‘B’ (Confidential/Restricted Information) 
 
Nil 
 
 
NOTE:  Local Government (Access to Information) Act 1985 
 
In addition to any document specifically mentioned, reports included in this Agenda will have 
been prepared with reference to any or all of the following: 
 
1. All relevant statutory provisions. 
2. All relevant Government circulars and ministerial advice. 
3. All relevant adopted policies of the Council. 
4. Capital Works Programme. 



5. Current Estimates. 
6. Standing Orders 
7. Consultants’ opinion and advice. 
8. Published works relevant to the subject of the report. 
 
 
 
 
 
 
 
 
 


	NORTH DEVON CREMATORIUM JOINT COMMITTEE
	AGENDA
	PART ‘A’





 June 22nd 2018 


Crematorium Matters – Manager’s Report 


Achievements 
Devon County Council have installed a ‘spring box’ at the entrance to the crematorium to 
remove the constant flow of water emanating from the road. 


The fence at the top of the bank separating the two car-parks has been completed. This 
maintains a balance of privacy whilst enabling mourners in the upper car-park to see an 
approaching hearse. 


. 
Cremation Figures 


  2008-
2009 


2009-
2010 


2010-
2011 


2011-
2012 


2012-
2013 


2013-
2014 


2014-
2015 


2015-
2016 


2016-
2017 


2017-
2018 


2018-
2019 


April 129 98 125 109 102 161 125 139 163 117 150 
May 122 112 90 111 123 117 135 118    126 138 136 
June 96 103 103 129 116 102 123 143    125 129 127 
July 102 90 99 107 111 121 106 111    126 142 133* 
Aug 85 99 83 116 106 117 100 109  114 120  
Sept 86 103 111 88 104 107 122 127  121 127  
Oct 121 97 97 102 101 98 125 140  127 137  
Nov 105 115 115 116 129 96 120 108  157 135  
Dec 133 120 107 88 100 98 120 128  123 131  
Jan 164 141 169 143 159 164 142 131 158 182  
Feb 122 105 140 127 121 116 154 136 137 175  
Mar 114 114 117 132 144 127 157 151 162 164  
Total 1379 1297 1356 1368 1416 1424 1529 1541  1639 1697  


*provisional 


Larkbear 
The intended site meeting with the developer to discuss the crematorium’s access requirements 
has not been arranged yet due to officer changes within the planning dept. 


Refurbishment of Aspen Chapel 
Changes to the software used in the specification writing have introduced a small delay, the 
anticipated commencement of works is now late September/early October. This should enable 
works to be complete for the busy December period. 







 


Additional Cremation Service Options 
At the previous meeting the manager was asked to report back with additional information 
regarding the demand for more basic funeral service provision, possibly supporting a reduced 
cost option.  


The table below shows the number of early morning limited services for the last 3 years during 
April-July.  


 2016` 2017 2018 


April 6 7 13 


May 5 7 9 


June 5 10 8 


July 9 9 7 


Total 25 33 37 


 


Enquiries with one Funeral Director that started their ‘low-cost’ scheme in June indicates that in 
the first 7-weeks of operating 5 such services were taken to Exeter. Their adjacent branches 
sent a further 4 or 5. There has been a small drop of services at the crematorium since June of 
4 services compared to the previous year.  


 








NORTH DEVON CREMATORIUM JOINT COMMITTEE 
 


3rd August 2018 
 


REPORT OF TREASURER 
 


PERFORMANCE MONITORING QTR 1 2018/2019 
 


 
 
1. INTRODUCTION 
 


1.1. This report presents the financial performance information for April to June 
2018/2019. 


 
 
2. RECOMMENDATIONS 
 


2.1. It is recommended that the performance for April to June 2018/2019 be noted. 
 


 
3. REPORT 
 


3.1. A summary of the Expenditure and Income for the period April to June is shown 
below together with the Original and Profiled Estimates.  Also shown is the 
projected outturn and projected outturn variance. 


 
3.2.  


 Original 
Budget 


2018/19 


Profiled 
Budget 


(Apr-Jun) 


Actual 
Apr-Jun 


Variance 
(under)/


over 


Projected 
Outturn 


Projected 
Outturn 
Variance 


 £ £ £ £ £ £ 
Premises 210,200 52,550 30,900 (21,650) 217,031 6,831 
Transport 1,000 250 197 (53) 787 (213) 
Supplies & Services 181,810 45,453 38,085 (7,368) 178,894 (2,916) 
Central 
Support/Employees 


272,620 68,155 65,528 (2,627) 270,488 (2,132) 


Total Expenditure 665,630 166,408 134,710 (31,698) 667,200 1,570 
       
Fees 1,055,200 263,800 292,242 28,442 1,108,791 53,591 
Sales 100,610 25,153 25,070 (83) 100,279 (331) 
Interest 500 125 124 (1) 498 (2) 
CAMEO* 7,000 1,750 0 (1,750) 7,000 0 
Miscellaneous 0 0 0 0 0 0 
Total Income 1,163,310 290,828 317,436 26,608 1,216,568 53,258 
       
Cont to Earmarked 
Reserve 


30,000 
 


7,500 
 


7,500 
 


0 30,000 0 


Cont to Equip 
Replacement Res 


100,000 25,000 25,000 0 100,000 0 


Distribution NDC 220,608 55,152 55,152 0 220,608 0 
Distribution TDC 147,072 36,768 36,768 0 147,072 0 
Surplus 0 0 58,306 58,306 51,688 51,688 
* Crematoria Abatement of Mercury Emissions Organisation 
 


3.3. Qtr 1 is showing expenditure £31,698 under the profiled budget and income is 
£26,608 higher than the profiled budget giving a total net variance of £58,306 
increased surplus.  The projections for the year are predicting expenditure £1,570 







over budget and income £53,258 over budget producing a net variance of £51,688 
increased surplus. 


 
3.4. The main budget variances are discussed below: 
 


3.4.1. Premises – Profiled budget underspends relate to grounds, buildings and plant 
repairs and maintenance.  These underspends are likely to be utilised during the 
remaining quarters.  Full year projections are showing Rates and Electricity costs 
higher than budget.  The rates bill for 2018/19 was higher than anticipated and 
there has been a change of electricity supplier which resulted in a delay in 
receiving invoices which meant there was an under spend in 2017/18. 
 


3.4.2. Supplies & Services – The profiled budget underspend relates to timings of 
paying invoices and the relatively low full year projected underspend relates to a 
few minor underspends. 


 
3.4.3. Central Support/Employees – There are minor underspends on employee costs. 


 
3.4.4. Income – Income from cremation fees is higher than the profiled budget and full 


year projected budget.  The budget for 2018/19 for cremation fees was increased 
from 1,500 cremations p.a. to 1,550 cremations p.a. 


 
3.4.5. The receipt from CAMEO has not yet been received for 2018/19 but it is 


anticipated that the budgeted £7,000 will be received. 
 
3.4.6. If the projected outturn is achieved there will be an additional surplus of 


£51,687. 
 


3.5. Reserves and balances.  The current amounts held by the joint crematorium 
committee and projected balances are: 


 
 Capital 


Funding 
Reserve 


Equipment 
Replacement 


Reserve 


General 
Reserve 


 £ £ £ 
Balance 31st March 2018 494,319 200,000 100,000 
Budgeted spend Phase A (231,000)   
2017/18 Price increase for land acquisition (15,000)   
Contribution 2018/19 30,000 100,000 0 
Projected Balance 31st March 2019 278,319 300,000 100,000 


 
The projected balance at 31st March 2019 can be used for the Phase B project, 
demolishing the garage/memorial hall and rebuild new memorial hall. 
 
These figures do not include the projected additional surplus identified in 3.2 above of 
£51,688. 
 
 
Mark Knight 
23rd July 2018 





