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ILFRACOMBE HARBOUR BOARD

A meeting of the Ilfracombe Harbour Board of the Council will be held in the
lifracombe Centre on TUESDAY, 14™ AUGUST 2018 AT 2.00 P.M.

Members of the Board: Councillor Fowler (Chair)
Councillor Meadlarkin (Vice-Chair)

Councillors Campbell and Crabb
Co-opted Members:

Mr Cleary, Captain Joint, Mr Kift, and Mr Knill.

AGENDA

1. Apologies for absence.

2. To approve as a correct record the minutes of the meetings held on 8%
May 2018 and 3" July 2018 (attached).

3. Items brought forward which in the opinion of the Chairman should be
considered by the meeting as a matter of urgency.

4, Declaration of Interests (Please complete the form provided at the
meeting _or _telephone Corporate_ and Community Services to prepare a
form for your signature before the meeting) Items must be re-declared
when the item is called, and Councillors must leave the room if necessary

5. To agree the agenda between Part 'A' and Part 'B' (Confidential Restricted
Information).

PART ‘A’

6. Water Sports Centre Update. Report by Water Sports Regeneration
Officer (attached) (pages 1 to 2).

7. Designated Person Audit Report. Report by Chief Executive (attached)
(pages 3 to 4).



8. Port Marine Safety Code. Harbour Master to report.
9. Harbour Master Update. Harbour Master to report.
10. Harbour Forum Update. Chairman of llfracombe Harbour Forum to

report. Minutes of llfracombe Harbour Community Forum of 10t July 2018
(attached) (pages 5 to 6).

PART ‘B’ (Confidential Restricted Information)

Nil

Reminder - Members please return your agenda to the Corporate and Community Services
Officer at the end of the meeting

If you have any enquiries about this agenda, please contact Corporate and
Community Services, telephone 01271 388253

1.8.18
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COUNCIL
North Devon Council protocol on recording/filming at Council meetings

The Council is committed to openness and transparency in its decision-making.
Recording is permitted at Council meetings that are open to the public. The
Council understands that some members of the public attending its meetings may
not wish to be recorded. The Chairman of the meeting will make sure any request
not to be recorded is respected.

The rules that the Council will apply are:

1. The recording must be overt (clearly visible to anyone at the meeting) and
must not disrupt proceedings. The Council will put signs up at any meeting
where we know recording is taking place.

2. The Chairman of the meeting has absolute discretion to stop or suspend
recording if, in their opinion, continuing to do so would prejudice
proceedings at the meeting or if the person recording is in breach of these
rules.

3. We will ask for recording to stop if the meeting goes into ‘part B’ where the
public is excluded for confidentiality reasons. In such a case, the person
filming should leave the room ensuring all recording equipment is switched
off.

4. Any member of the public has the right not to be recorded. We ensure that
agendas for, and signage at, Council meetings make it clear that recording
can take place — anyone not wishing to be recorded must advise the
Chairman at the earliest opportunity.

5. The recording should not be edited in a way that could lead to
misinterpretation or misrepresentation of the proceedings or in a way that
ridicules or shows a lack of respect for those in the recording. The Council
would expect any recording in breach of these rules to be removed from
public view.

Notes for guidance:

Please contact either our Community Services team or our Communications
team in advance of the meeting you wish to record at so we can make all the
necessary arrangements for you on the day.

For more information contact the Corporate and Community Services team on
01271 388253, email memberservices@northdevon.gov.uk or the
Communications Team on 01271 388278, emalil
communications@northdevon.gov.uk.




Ilifracombe Harbour Community Forum

A meeting of the [lfracombe Harbour Community Forum was held at the Sandpiper on Tuesday
10™ July 2018 at 18.30

Present were: Lawrence Raybone (Chair), Dudley Jenkins (vice Chair & Secretary), Georgina
Carlo-Paat (Harbour Master), Carol Chapple, Bert Gear, June Williams, Paul Prideaux, Dave
Hutchins, Kevin Prideaux, S Pugsley, Dave Welsh.

Agenda

1. Welcome: LR welcomed all to the meeting and apologised for the meeting being held on a
Tuesday which had clashed with 3 other meetings and a Wednesday meeting would have clashed
with the World Cup Football and England's quarter final.

2. Apologies from: Geoff Fowler, Chris Wallis, Leigh Hanks, Andrew Bengey.
LR Asked for any change of e-mail addresses (one provided by PP)

3. Minutes of the last meeting: The minutes were accepted by BG and seconded by KP
4. Matters arising: None.

5. Harbour Master's update: GCP stated her position that there was better representation needed
by stakeholder groups at the meeting and suggested the way forward which was followed up later in
the meeting.

BG a former IHCF Chair informed HM that in the past things had been taken to the Harbour Board
and were generally not supported or followed up at the Board which was frustrating.

LR will review current constitution with CGP after the summer and chase up representation from
stakeholder groups as some groups continually do not correspond to emails or attend meetings.
Likely scenario is existing relevant stakeholder representatives will be given choice to either attend
next meeting or offer alternative representative otherwise risk is that group has less effective voice
and influence in harbour proceedings.

6. AOB:

a. DJ. Raised 2 Brexit possible problems. Under previous quotas the Appledore fishing fleet had
moved trawlers to [lfracombe which at been a welcome increase in the harbour income. When all 5
trawlers were in the harbour there was a difficulty in harbour boats getting to the refuelling point. If
Brexit were to allow more fishing for local boats would this be a future problem? HM replied that
was something for the future as there were, as yet no firm Brexit proposals.

b. DJ then asked about the tariff position as we were supplying whelks to South Devon for export
abroad. BG informed the HM that this area was the 3™ biggest whelk producer in the country. HM
replied that was something for the future as there were, as yet no firm Brexit proposals.

c. There followed a lot of discussion about the overflowing waste bins, fake £10 & £20 notes and
the lack of response from the police to thefts from shops and an up to 30 minute delays in the 101
response times that were resulting in a gross under reporting of these crimes. The collective advice
was to phone 999 if a crime was being committed. The only good news was that we were not losing
any PSO's.

It was decided that such matters were for “collective responsibility” and not for the Harbour Board.
BG advised that some of the points raised could best dealt with by going to: fixmystreet.com

e. Seagulls The forthcoming new signs warning the public not to feed the seagulls were welcomed





but it was pointed out that the seagulls could not read. The meeting resolved that some action
needed to be taken to deter the birds themselves.

It is illegal to litter or to feed the birds. It was suggested that these measures could or should be
enforced by the local authority with the same enthusiasm as the parking restrictions are enforced!
BG suggested that he was on the case for having signs produced and strategically placed via ITC.

Plastic owls and other plastic birds of prey have been completely unsuccessful and although they
are relatively cheap they are therefore an unacceptable option.

ACTION. Something is needed to deter the birds before a child or other visitor is not just
frightened but possibly injured if not even seriously injured. The meeting resolved,
unanimously that the Board needed to progress some form of deterrent, preferably in the
form of the sonic variety to deter the presence of the aggressive Herring Gulls. This it is
believed is needed urgently in the interest of Health and Safety especially for holiday makers,
locals and young children in the harbour area. GCP offered to research the effectiveness and
feasibility of such system in place for the harbour.

7. The meeting closed at 7.20.
Next forum meeting: Proposed Wednesday 3" October at 6.30 at the Sandpiper.
Board meeting is on 13" November.
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REPORT TO: ILFRACOMBE HARBOUR BOARD
Date: 14" August 2018
TOPIC: ILFRACOMBE WATERSPORTS CENTRE

REPORT BY: ISABELLE BROMHAM

1 INTRODUCTION

1.1 This document provides an update on the llracombe Watersports project
2 RECOMMENDATIONS

2.1 None

3 REASONS FOR RECOMMENDATIONS

3.1 None

4 REPORT

North Devon Council is currently working alongside the design team to produce a
bespoke and environmentally friendly design for the Watersports Centre. Final
costings are currently being accrued and we are due to start on site early Oct. The
HRO/MMO license is currently placed in Parliament for the second phase of reviews
and is no longer a risk factor. An objection was made during the consultation period,
but this objection has thankfully been withdrawn.

Discussion to relocate the Youth Canoe and the Ysail clubs to temporary locations are
taking place between NDC and the Clubs.

Despite getting through to second stage application, The Heritage Lottery Fund (HLF)
declined the £62,000 funding request for the sea wall and community engagement
programme of activities.

An application has now. been made to the Coastal Revival Fund to cover the cost of
the sea wall (E50k) and we should find out by the end of August if our grant application
has been successful.

The project is still waiting to hear from Sport England as whether or not our funding
application for £130k has been approved. The funds are to help cover some of the
cost of the slipway, to improve access around Larkstone Cove and to implement better
internal disabled access.

4.1





5 RESOURCE IMPLICATIONS
5.1 .None at present
6 CONSTITUTIONAL CONTEXT

Referred or
delegated power?

Article or Appendix
and paragraph

7.1 This report contains no confidential information or exempt information under the
provisions of Schedule 12A of 1972 Act.

7 STATEMENT OF CONFIDENTIALITY

8 BACKGROUND PAPERS
8.1 The following background papers were used in the preparation of this report:

o

The background papers are available for inspection and kept by the author of the
report.

9 STATEMENT OF INTERNAL ADVICE

9.1 The author (below) confirms that advice has been taken from all appropriate
Councillors and officers.

Author: Isabelle Bromham Date: 1St August 2018

Reference: Document5






Harbour Board Meeting: 14" August 2018

Quarterly Designated Person Audit Report - lIfracombe Harbour
By Mike Mansell, (Chief Executive), Captain Georgina Carlo-Paat (Harbour Master),
and Pamela Charles (H&S Adviser) on Tuesday 315t July 2018

1.

2.

PURPOSE OF REPORT

1.1 To advise Members of the Harbour Board of the outcome of the quarterly
audit.

1.2 The quarterly audits are carried out to fulfil the responsibility placed upon the
Designated Person to ensure the Marine Safety Management System is
working correctly in compliance of the Port Marine Safety Code.

ACTIONS COMPLETED FROM PREVIOUS INSPECTIONS

2.1 Lobster pots have been removed from the storage area on Marine Drive.
Fencing and a “Danger Keep Out “sign has been placed on the fencing.

2.2 Old, broken mooring rings attached to the beach side wall have been
removed.

2.3 The storm damaged concrete steps, (leading down from Old Quay Head) are
all but one repaired. There is one remaining step at the end of Old Quay Head
to repair and Engineers are aware of it.

2.4 New hand rail fitted to wall alongside of ladder on wall on outside of Old Quay
Head.

2.5 Two stanchions in Stone Beach area have been replaced and the missing
ones were later found.

2.6 The lamp post at the end of the harbour has been assessed and repaired and
repainted. Other lampposts will be assessed, repaired and repainted as
necessary.

2.7 The first of the new electrical utility consoles is shortly to be installed on the
working side of the quay. If this works well then the others will be replaced
with the same type.

2.8 There are a number of additional matters that the Harbour Master has
addressed since the last Audit Inspection:

i) New bollard provided by Devon County Council for pavement on the
approach to the harbour.

i) New bollard provided on edge of kerb by Dotto Train stop, to prevent trip
hazard on edge of kerb.

i) New clearer, larger signs displayed to warn people that it is a working
harbour and there must be no diving, jJumping or swimming.

iv) Risk Assessments obtained from all fuel users on the harbour.





v) Extra mooring rings fitted to eliminate the need for boat users to reach
across so far to reach a ring.

vi) Lintel over left hand gate has been made safe.

vii) New Seagull (do not feed) signs to be provided imminently— from Harbour
Forum members.

vii) Extra wheelie bins have been obtained for the summer season.

viii) Manual Handling issue identified on the gate that is removed for access to
the Oldenburg. Currently only one handling pint on the gate. A bracket to be
fitted the other end to create a second lifting point.

iX) Legionella risk identified and controlled (raised temperature of water stored
in the tanks on harbour side due to hot weather)

3. RISK MANAGEMENT

3.1 On-going- Metal gratings and gates are badly rusted and will require
replacement at some point. A programme to repair/replace will be drawn up,
dealing with the ones in worst condition first.

3.2 On-going -The handrail to the loading/unloading steps on the harbour side is
rusting and will need replacing at some point.

3.3 On-going-The working area of the harbour side where fishermen wash their
equipment down has been re tarmacked, but water is still pooling, although
not as badly as before. This has not proven to be a health and safety issue
and has not given rise to odour even in the hot weather.

3.4 On-going- The fuel tank roof requires repainting at some point.
3.5 Lintel on right hand gate has been examined and a meeting has been
arranged for 11th Sept to discuss any necessary remedial works. No

immediate risk identified.

4. CONCLUSIONS

4.1 Health and Safety on the Harbour is being proactively managed by the
Harbour Master and the harbour is being well maintained.

4.2. There are still some matters which require attention and form part of the
ongoing maintenance programme

Pamela Charles
H&S Adviser
July 2018





