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ILFRACOMBE HARBOUR BOARD

A meeting of the Ilfracombe Harbour Board of the Council will be held in the
lifracombe Centre on TUESDAY, 8™ MAY 2018 AT 2.00 P.M.

Members of the Board: Councillor Fowler (Chair)
Councillor Meadlarkin (Vice-Chair)

Councillors Campbell and Crabb
Co-opted Members:

Captain Joint, Mr Kift, and two vacancies.

AGENDA
1. Apologies for absence.
2. To approve as a correct record the minutes of the meeting held on 6"
February 2018 (attached).
3. Items brought forward which in the opinion of the Chairman should be

considered by the meeting as a matter of urgency.

4, Declaration of Interests (Please complete the form provided at the
meeting _or _telephone Corporate_ and Community Services to prepare a
form for your signature before the meeting) Items must be re-declared
when the item is called, and Councillors must leave the room if necessary

5. To agree the agenda between Part 'A' and Part 'B' (Confidential Restricted
Information).

PART ‘A’

6. Water Sports Centre Update. Water Sports Regeneration Officer to
report.

7. Appointment of Independent Representatives to the lifracombe

Harbour Board. Report by Chair of the Board. (Attached). (Pages 1to
3).



8. Designated Person Audit Report. Chief Executive to report. (To be
tabled).

9. Port Marine Safety Code. Harbour Master to report.
10. Harbour Master Update. Harbour Master to report.

11. Harbour Forum Update. Chairman of llfracombe Harbour Forum to
report.

PART ‘B’ (Confidential Restricted Information)

Nil

Reminder - Members please return your agenda to the Corporate and Community Services
Officer at the end of the meeting

If you have any enquiries about this agenda, please contact Corporate and
Community Services, telephone 01271 388253

26.4.18
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COUNCIL
North Devon Council protocol on recording/filming at Council meetings

The Council is committed to openness and transparency in its decision-making.
Recording is permitted at Council meetings that are open to the public. The
Council understands that some members of the public attending its meetings may
not wish to be recorded. The Chairman of the meeting will make sure any request
not to be recorded is respected.

The rules that the Council will apply are:

1. The recording must be overt (clearly visible to anyone at the meeting) and
must not disrupt proceedings. The Council will put signs up at any meeting
where we know recording is taking place.

2. The Chairman of the meeting has absolute discretion to stop or suspend
recording if, in their opinion, continuing to do so would prejudice
proceedings at the meeting or if the person recording is in breach of these
rules.

3. We will ask for recording to stop if the meeting goes into ‘part B’ where the
public is excluded for confidentiality reasons. In such a case, the person
filming should leave the room ensuring all recording equipment is switched
off.

4. Any member of the public has the right not to be recorded. We ensure that
agendas for, and signage at, Council meetings make it clear that recording
can take place — anyone not wishing to be recorded must advise the
Chairman at the earliest opportunity.

5. The recording should not be edited in a way that could lead to
misinterpretation or misrepresentation of the proceedings or in a way that
ridicules or shows a lack of respect for those in the recording. The Council
would expect any recording in breach of these rules to be removed from
public view.

Notes for guidance:

Please contact either our Community Services team or our Communications
team in advance of the meeting you wish to record at so we can make all the
necessary arrangements for you on the day.

For more information contact the Corporate and Community Services team on
01271 388253, email memberservices@northdevon.gov.uk or the
Communications Team on 01271 388278, emaill
communications@northdevon.gov.uk.
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COUNCIL NORTH DEVON COUNCIL

REPORT TO: ILFRACOMBE HARBOUR BOARD
Date: 8™ MAY 2018

TOPIC: APPOINTMENT OF INDEPENDENT REPRESENTATIVES
TO THE ILFRACOMBE HARBOUR BOARD

REPORT BY: CHAIRMAN OF THE BOARD

1 INTRODUCTION

1.1 This report details the selection process for the appointment of two Independent
representatives to the Ilfracombe Harbour Board.

2 RECOMMENDATIONS

2.1 That Mr Colin Knill be appointed as an Independent representative on the llfracombe
Harbour Board for a four year period until 24" July 2022.

2.2 To note the recruitment process to be undertaken to fill the vacant position for an
Independent representative on the Board as detailed in paragraph 4.5 of the report

and arrange a date for a special meeting of the Board during late June/early July
2018.

3 REASONS FOR RECOMMENDATIONS

3.1 To recommend the appointment of Mr Colin Knill for a further four year period and to

consider the recruitment process to be undertaken to fill the vacant position for an
Independent representative on the Board.

4 REPORT

4.1 Two Independent representative vacancies arose on the Ilfracombe Harbour Board

due to Mr Colin Knill and Mr Martyn Hocking reaching the end of their 4 year term of
office.

4.2 In accordance with Part 3 of the Constitution, appointments may be renewed at the
discretion of the Council for maximum of two four year terms after which any further
service on the Board can only be achieved following a competitive appointments
process. Mr Knill and Mr Hocking had both served one four year term, therefore they
were notified that their term of office had expired and requested to confirm whether
they wish to be re-appointed to the Board to serve a further four year period.





4.3 Mr Knill confirmed that he wished to be re-appointed to the Board to serve a further
four year period. Therefore, the Board can consider recommending to Council that
Mr Knill is appointed for a further four year period

4.4 Mr Hocking advised that he no longer wished to be an independent representative on
the llfracombe Harbour Board, therefore a competitive appointments process will
need to be carried out to fill this vacancy.

4.5 Therefore, it is suggested that the competitive appointments process to fill the vacant
position be undertaken as follows:

4.5.1 That the vacant position be advertised in the local press and on the North
Devon Council’s website.

4.5.2 That suitable candidates be invited for interview and that the Interview Panel
consist of Councillor Fowler (Chairman) and the Harbour Master.

4.5.3 That a special meeting of the Board be arranged during late June/early July
2018 to consider the recommendation for appointment to fill the vacant
position on the Board.

4.5.4 That the recommendation of the Harbour Board be considered by full Council
on 25" July 2018.

5 RESOURCE IMPLICATIONS
5.1 .Costs for advertisement will be met from existing budgets.
6 CONSTITUTIONAL CONTEXT

Article or Appendix Referred or
and paragraph delegated power?

Part 3 Annexe 1, Delegated
paragraph 5

7 STATEMENT OF CONFIDENTIALITY

7.1 This report contains no confidential information or exempt information under the
provisions of Schedule 12A of 1972 Act.

8 BACKGROUND PAPERS
8.1 The following background papers were used in the preparation of this report :

o Report to the Ilfracombe Harbour Board on 10" November 2015.

The background papers are available for inspection and kept by the author of the
report.





9 STATEMENT OF INTERNAL ADVICE

9.1 The author (below) confirms that advice has been taken from all appropriate
Councillors and Officers.

Author:  Beverley Triggs Date: 24" April 2018

Reference: \\w2knddc.ad\Data\CivicCentre\Units\Corp

Comm\Democratic\Committee\Reports\lifracombe Harbour Board\2018\2018.05.08
appointments to harbour board.doc






IIfracombe Harbour Community Forum Minutes

A meeting of the IIfracombe Harbour Community Forum was held at the Sandpiper on Tuesday
24" April 2018 starting at 18:30h

Present were: Lawrence Raybone (Chair), John Barbeary, Rick Simpson, Carol Chapple, June
Williams, Chris Wallis, Bert Gear, Stuart Carpenter, Andrew Bengey, Leigh Hanks, Kevin Prideaux,
Steve Pugsley.

1. Welcome: Lawrence welcomed all to the meeting and apologised for not holding the meeting
before the last Harbour Board meeting, and thanked Kevin for providing the venue. Lawrence
stressed how important it was to steer the Harbour Board, as we wanted the harbour well managed
and maintained, and all stakeholders’ views being able to be represented.

2. Apologies from: Dudley Jenkins (vice Chair & Secretary), Geoff Fowler, Dawn Marshall, Dave
Welch, Maggs Ashton, Lynda James, Mark Hutchings

3. Minutes of the last meeting: The minutes were proposed by June and seconded by Bert and
therefore accepted.

4. Matters arising:

Seagull Feeding Notices — current notices too small. Bigger, redesigned ones and more frequent
strategically placed along the quay, pier and poss. around slip. BG said it was a council problem
rather than the Harbour Board (HB). Cost/funds? Feasability of impose fines on those who feed the
gulls like in Lyme Regis? Poss. crowd-funding/relevant local businesses to contribute to costs of
new signs, which could be re-designed and made by John MacKenzie at Mullacott.

Anglers on Pier Mark Hutchings had expressed concern about anglers on pier with their lines out
catching passing boats and those coming alongside. RS suggested there are 2 notices by the ramp
and Stone Bench asking anglers to retrieve their lines when boats approach. Necessity for review of
these signs and their effectiveness. Possible need for eye-catching image and brief text with punchy
message.

Public bin & Recycling Provision — currently very messy along Quay Head with overflowing bins
into which nothing more can be fitted. The re-cycling bin is full and in dilapidated state. The
wheelie bin has disappeared. BG will bring it up at the HB meeting. LR also in contact NDC
requesting future provision and schedule of works for collecting/emptying bins & recycling. LR ref.
recycling bin on quay head raised matter of effectiveness and size of existing recycling bin. Skip
sized decorated could be more economical and positively perceived.

It was raised that the re-cycling bin at the slipway is in the wrong position, tucked away around the
corner under the wall!

There was a suggestion we should have large bins with lids as at Cheyne Beach CP. We should keep
informing HB & One IllIfracombe to encourage action.

All harbour users should use the different bins responsibly, and it was asked if businesses were
using the public bins instead of trade bins to offload their trade waste. If so change needs to be
implemented.

Any problems with the bins BG encouraged we should contact the llfracombe Centre and let them
know.

Harbour Forum ready to offer all our support to the new Harbour Master, Georgina Carlo-Paat, who
starts on Monday.





5. Harbour Master's update: Rick Simpson

Dates for calendar — Gig Regatta 23" June, Lundy race 30" June, Birdman 11" August.

No Balmoral this year. The Waverly will be here on 3 or 4 dates in September.

Work on the Water Sports Centre will begin in September — delays over the slipway and some canoe
club planning. Rumour that Cove Road will be closed for a while. They are not using the harbour
slipway to take materials via the beach?

Boats out is 2"%/3" November.

There will be an extra cruise ship visit next year in August by “The Rotterdam”

Rick will raise with Georgina the problem with the lock on the toilet door on pier.

Georgina has apparently no plans to make major changes yet.

Structural works on end of pier is near complete, except for the steps at the end which need
completing.

6. AOB: LR brought up the topic of the grass cutting on Capstone — could some be left uncut to
encourage wildlife and wild flowers and save public funds? BG said it was already being
considered and might be planned in for next year. More of a Town Council issue than HF. There is a
regeneration fund which could possibly be tapped into?

BG raised the point that everyone could speak to the Town Council for 10/15 mins (?) during
relevant public meetings. We should take the opportunity if matters arise that need their attention
SP made the group aware of grave concerns in the town involving organised theft which is
spreading from the High Street to the harbour area.

7. Next meeting: Tuesday, 10t July at 18.30 at the Sandpiper. Meeting closed at 19:40.
(Next Harbour Board meeting is Tuesday, 8" May)






Harbour Board Meeting: 8"May 2018

Quarterly Designated Person Audit Report - lIfracombe Harbour
By Mike Mansell, (Chief Executive), Captain Georgina Carlo-Paat (Harbour Master),
and Pamela Charles (H&S Adviser) on Thursday 3’ May 2018

1.

2.

PURPOSE OF REPORT

1.1 To advise Members of the Harbour Board of the outcome of the quarterly
audit.

1.2 The quarterly audits are carried out to fulfil the responsibility placed upon the
Designated Person to ensure the Marine Safety Management System is
working correctly in compliance of the Port Marine Safety Code.

ACTIONS COMPLETED FROM PREVIOUS INSPECTIONS

2.1 Two fenders on South Quay have been replaced.
Other fenders will be replaced at the rate of two per financial year. New
fenders are currently in storage on the pier.

2.2 A hand rail has been fitted in front of the electrics cabinet on the working
quayside as a grab rail for boatmen climbing the ladder on to the working
quayside.

2.3 Work has been carried out to scarify the surfaces of the steps on East Face to
provide an element of anti-slip.

2.4 Loose wires on the navigation tower have been secured.

2.5 The bent stanchion on the second landing has been returned to its upright
position.

2.6 The storm damaged concrete steps, (leading down from Old Quay Head) are
in the process of being repaired.

2.7 The donated Automated External Defibrillator (AED) device has now been
located outside the Harbour Master’s Office.

2.8 The storm damage to the coping stones on the North East Corner has been
repaired, however the coping seems hollow and loose in places and will
require work in the future to prevent further damage.

RISK MANAGEMENT

3.1 Rock face above Marine Drive appears to be more stable but will need
monitoring. The lobster pots should all be moved out by 28" May (Bank
Holiday) and the area will then be cordoned off with Heras fencing to prevent
public access.





3.2 Metal gratings and gates are badly rusted and will require replacement at
some point. A programme to repair/replace will be drawn up, dealing with the
ones in worst condition first.

3.3 Old mooring rings attached to the beach side wall are broken leaving sharp
protrusions from the wall which pose a risk to beach users, particularly
children, due to their location in the wall. The remains of the rings should be
removed from the wall as soon as practicable.

3.4 Two stanchions in Stone Beach area disappeared from the quayside. The
area has been made safe temporarily, and new stanchions have been
commissioned

3.5 The handrail to the loading/unloading steps on the harbour side is rusting and
will need replacing at some point.

3.6 Water is pooling on the working area of the harbour side where fishermen
wash their equipment down. Not currently a health and safety issue but may
give rise to odour in the warmer weather.

3.7 The lamp post at the end of the harbour is badly rusted, looks unsightly and
could possibly give rise to water ingress. An assessment of the lamp post
should be carried out and repairs/repainting carried out as necessary.

3.8 The electric consoles on the working side of the quay are becoming old and
there is a risk of water ingress. Harbour Master is obtaining quotes for new
consoles with a view to replacing them if possible.

3.9 The fuel tank annual report was satisfactory, the roof requires repainting at
some point.

4. CONCLUSIONS

4.1 Retired Harbour Master, Rob Lawson, left the harbour in good shape, with
most items of a health and safety nature being resolved prior to him retiring.

4.2. There are a number of items which require attention and will form part of the
ongoing maintenance programme.

Pamela Charles
H&S Adviser
May 2018





