North Devon Council
Brynsworthy Environment Centre
Barnstaple

North Devon EX31 3NP

northdevon

COUNCIL M. Mansell, BSc (Hons), C.P.F.A.
Chief Executive.

EXECUTIVE

A meeting of the Executive will be held in the Barum Room, Brynsworthy Environment
Centre, Barnstaple on MONDAY 9™ APRIL 2018 AT 10.00 AM

(NOTE: A location plan for the Brynsworthy Environment Centre is attached to the
agenda front pages. There are limited car parking spaces in the Visitors parking
area. If no spaces are available, please find an alternative space. Please ensure
that you enter your name and car registration details in the book in front of the
entrance door)

Members of the Executive: Councillor Brailey (Leader)

Councillors Barker, R. Cann, Edgell, Jones, Lane, Luggar, Moores and Yabsley.

AGENDA
1. Apologies for absence.
2. To approve as a correct record the minutes of the meeting held on 5" March 2018
(attached).
3. Leader's announcements
4. Declarations of Interests. (Please complete the enclosed form or telephone the

Corporate and Community Services team to prepare a form for your signature
before the meeting. Interests must be re-declared when the item is called, and
Councillors must leave the room if necessary).

5. To agree the agenda between Part 'A' and Part 'B' (Confidential Restricted
Information).

PART “A”
6. RMB Chivenor. Report by Economic Growth Manager (attached). (Pages 1 to 4)

7. Community Councillor Grants Strategy 2018-2023. Report by Senior
Corporate and Community Services Officer (attached). (Pages 5 to 12).

8. North Devon+ Annual Report. Report by Economic Growth Manager (attached).
(Pages 13 to 34).



9. Exclusion of Public and Press and Restriction of Documents

RECOMMENDED:

(@)

(b)

That under the Local Authorities (Executive Arrangements) (Access to
Information) (England) Regulations 2000 (as amended), as made under the
Local Government Act 2000, the public and press be excluded from the
meeting for the following item on the grounds that the items shown on the
copy notice of private meeting attached to the agenda would, if considered
in public require the disclosure of exempt information as described in
paragraph 1 of Schedule 12A to the Local Government Act 1972 (as
amended) noted against each of those items in the table(s) incorporated in
the notice. (Page 35).

That all documents and reports relating to the item be confirmed as “Not for
Publication”.

PART 'B' (Confidential Restricted Information)

10. CCTV Service. Report by Barnstaple Town Centre, Pannier Market and CCTV
Manager (attached). (Pages 37 to 102).

Reminder - Members please return your agenda to the Corporate and Community
Services Officer at the end of the meeting

If you have any enquiries about this agenda, please contact Corporate and

Community Services, telephone 01271 388253

Executive 27.3.18
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COUNCIL

North Devon Council protocol on recording/filming at Council meetings

The Council is committed to openness and transparency in its decision-making.
Recording is permitted at Council meetings that are open to the public. The Council
understands that some members of the public attending its meetings may not wish to be
recorded. The Chairman of the meeting will make sure any request not to be recorded is
respected.

The rules that the Council will apply are:

1. The recording must be overt (clearly visible to anyone at the meeting) and must
not disrupt proceedings. The Council will put signs up at any meeting where we
know recording is taking place.

2. The Chairman of the meeting has absolute discretion to stop or suspend recording
if, in their opinion, continuing to do so would prejudice proceedings at the meeting
or if the person recording is in breach of these rules.

3. We will ask for recording to stop if the meeting goes into ‘part B’ where the public
is excluded for confidentiality reasons. In such a case, the person filming should
leave the room ensuring all recording equipment is switched off.

4. Any member of the public has the right not to be recorded. We ensure that
agendas for, and signage at, Council meetings make it clear that recording can
take place — anyone not wishing to be recorded must advise the Chairman at the
earliest opportunity.

5. The recording should not be edited in a way that could lead to misinterpretation or
misrepresentation of the proceedings or in a way that ridicules or shows a lack of
respect for those in the recording. The Council would expect any recording in
breach of these rules to be removed from public view.

Notes for guidance:

Please contact either our Corporate and Community Services team or our
Communications team in advance of the meeting you wish to record at so we can make
all the necessary arrangements for you on the day.

For more information contact the Corporate and Community Services team on 01271
388253 or email memberservices@northdevon.gov.uk or the Communications Team
on 01271 388278, email communications@northdevon.gov.uk.



North Devon Council offices at Brynsworthy, the full address
is: Brynsworthy Environment Centre (BEC), Roundswell,
Barnstaple, Devon, EX31 3NP.

Sat Nav postcode is EX31 3NS.

At the Roundswell roundabout take the exit onto the B3232, after about %2 mile
take the first right, BEC is about ¥2 a mile on the right.

Drive into the site, visitors parking is in front of the main building on the left
hand side.

On arrival at the main entrance, please dial 8253 for Corporate and Community
Services.
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COUNCIL NORTH DEVON COUNCIL

Open

REPORT TO: EXECUTIVE
Date: 9" APRIL 2018
TOPIC: RMB CHIVENOR

REPORT BY: ECONOMIC GROWTH MANAGER

1 INTRODUCTION

1.1 RMB Chivenor, located in North Devon, was been referenced for closure by 2027 in
the autumn 2016 Better Defence Estate Review.

1.2 This report considers the messages provided about RMB Chivenor by the MoD since
that date, and recommends how best to promote the needs of North Devon with
regard to the future of RMB Chivenor.

2 RECOMMENDATIONS

2.1 To make representations to the Ministry of Defence (MoD) that it should consult with
local authorities before making any final decisions on the future of military bases in
North Devon, and to call on the MoD to explicitly consider the impact on local
communities and economies as part of that process. This representation would
ideally be made jointly with Devon County Council.

2.2 To begin work jointly with Devon County Council and other local partners to analyse
options for potential future uses of the Chivenor site as per 4.14. This work should
seek to identify options that could provide a sustainable economic future for the local
community in the event that the base is closed. It should be noted that this could
form part of a joint study with Somerset County Council and Plymouth City Council.

3 REASONS FOR RECOMMENDATIONS

3.1 These actions seek to ensure maximum information is available with regard to the
MoD’s position on RMB Chivenor, and with regard to the impacts of any decisions
concerning the site. Such information will assist North Devon Council in future
decision making regarding the future of RMB Chivenor.

3.2 These recommendations support the council in pursuing its corporate objective
‘Growing North Devon’.





4 REPORT

4.1 RMB Chivenor is a military site hosting up to 1200 personnel. No formal socio-
economic assessment of the contribution of RMB Chivenor to the North Devon
economy has been undertaken, although it would be reasonable to consider that the
size and uses of the site will contribute significantly through local spend of
employees (military and civilian employees), supply chain benefits, and
social/community benefits.

4.2 On 7 November 2016 the Ministry of Defence (MoD) published ‘A Better Defence
Estate’ which outlined its plans to make more efficient use of the defence estate.
This included the announcement that the MoD intends to close RMB Chivenor by
2027 and to consolidate the units currently based at Chivenor (24 Engineer
Regiment and the Royal Engineers & Commando Logistics Regiment) in the
Plymouth/Torpoint area. The report also announced that the Royal Citadel and RMB
Stonehouse in Plymouth and RMB Norton Manor Camp in Somerset would be
closed, with a similar consolidation of capabilities in the Plymouth/Torpoint areas.

4.3 Subsequent to that announcement, Sir Michael Fallon visited Chivenor on 17 March
2017. In the North Devon Gazette Sir Michael was quoted as saying that “there is no
final decision. The overall intent is to close some of the smaller Royal Marine bases
and cluster all the Royal Marine units together in the Plymouth Devonport area.
That’s the overall intent. We now have to work through the detail and see exactly
what it would cost to move the particular units, so that’s work that will now go on for
the next year and a bit. We'll know in a year or two what the final decision will be.”

4.4 Since then, little information has been provided by the MoD, despite the local MP
asking questions in Parliament seeking an update to the situation, most recently in
November 2017.

4.5 On 15 January 2018, however, Minister of State Mark Lancaster stated to Parliament
that “I can confirm that it remains the intention to dispose of the Royal Citadel and
Stonehouse in 2024 and Chivenor in 2027, and to provide units for the Royal
Marines in either Plymouth or Torpoint. | cannot confirm exactly what form that will
take at this stage, as further work is required, but | will update the House in due
course”

4.6 On 1 February 2018 the Defence Select Committee published a report entitled
‘Sunset for the Royal Marines? The Royal Marines and UK amphibious capability.’
The report explained that “following the Government’s announcement of the
National Security Capability Review (NSCR), unofficial reports have emerged
suggesting that major reconfigurations to the United Kingdom’s amphibious units are
being considered, with specific threats to the strength of the Royal Marines and to
the Royal Navy’s Albion class amphibious ships. The review process has been
almost entirely closed and Parliament has not been involved in the discussion of
what would represent a drastic reduction in defence capability.”

4.7 The report made a number of recommendations, including for the MoD to be more
transparent about what it is planning and cautioned strongly against any reduction in
the capability of the Royal Marines.





4.8 On the question of base closures the Committee said that it “welcome[s] the decision
to consolidate HQs of a number of units in 3 Commando Brigade to a new location
in the Plymouth/Torpoint area. This is in keeping with the Department’s overall
objectives to make better use of the Defence Estate and reduce its cost, and will
have the benefits of consolidating units within the Brigade. But the Department
should communicate clearly and often with the personnel affected and their families
as the reforms to the Defence Estate proceed, and we would urge that the work in
relation to Plymouth/Torpoint site is completed and its outcome communicated as
soon as is possible.”

4.9 Any closure of RMB Chivenor or any significant reduction in activity at the base would
undoubtedly have a negative impact on the local economy in the short to medium
term as jobs are lost at the base and in the supply chain. There would also be
consequences for local public services, particularly schools in the Chivenor area.

4.10 In the longer term, the site could have significant potential for economic
development: it is over 250 Ha and located on a level and accessible spot adjoining
the attractive North Devon coast. North Devon suffers from a lack of housing and
employment land.

4.11 However, the precise potential for the site is unclear. Successfully regenerating
such a site and mitigating the negative economic impacts from closure would require
significant advanced planning and investment.

4.12 In late 2017, the Devon & Torbay One Public Estate partnership, with Devon County
Council as lead body and North Devon Council as a key partner, was awarded
£50,000 by the Cabinet Office to support a “visioning exercise” to explore possible
future economic uses of the Chivenor site in the event that the MoD withdraws from
the base. Similar visioning exercises have been undertaken elsewhere in the UK
when the closure of a major military base has been anticipated (e.g. RAF Mildenhall
in Suffolk; army bases in Wiltshire) and have helped to plan a sustainable economic
future for the communities affected by the closure.

4.13 The Cabinet Office has made a similar award to Somerset County Council to
support similar visioning work around RMB Norton Manor Camp.

4.14 In addition the Heart of the South West LEP has pledged £40,000 to support an
analysis of the economic potential/opportunities around Chivenor, Norton Manor
Camp, and the reconfiguration of units in the Plymouth area. There is an intention to
commission a study jointly with Devon County Council, Somerset County Council,
Taunton Deane Borough Council and Plymouth City Council to ensure best value for
money, and to maximise links between sites identified for closure and proposed
receiving sites.

4.15 No work has yet been initiated. An update on the MoD’s broader estates strategy
had been expected before Christmas, but no update has been forthcoming other
than what was said by the Minister of State in Parliament on 15 January 2018
(paragraph 4.5 above). The input and co-operation with the MoD will be crucial to
progressing this work.





4.16 This report echoes a similar report considered by Devon County Council’s Cabinet
on 14" March 2018.

5 RISKS

5.1 There is a risk that the offer of the £40K pledged by the LEP to undertake an analysis
of the economic potential/opportunities around Chivenor falls away due to a
continued delay in starting this work.

5.2 There is a risk that any lobbying by North Devon Council carries little weight in the
absence of evidence about the current economic benefits of the site to the district.

6 RESOURCE IMPLICATIONS
6.1 There is a small resource requirement from the Economic Growth team for staff to be

engaged in discussions on this topic with partners including Devon County Council,
Somerset County Council and Plymouth City Council.

7 CONSTITUTIONAL CONTEXT

Article or Appendix Referred or Key decision?
and paragraph delegated power?

Part 3 Annexe 4 N N

8 STATEMENT OF CONFIDENTIALITY

8.1 This report contains no confidential information or exempt information under the
provisions of Schedule 12A of 1972 Act.

9 BACKGROUND PAPERS

9.1 No background papers were used in the preparation of this report.
The background papers are available for inspection and kept by the author of the report.
10 STATEMENT OF INTERNAL ADVICE

10.1 The author (below) confirms that advice has been taken from all appropriate
Councillors and officers.

Executive Member: Councillors Brailey, Barker, Moore, Yabsley
Author: Ellen Vernon Date: 8 March 2018
Reference:
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COUNCIL

Open
NORTH DEVON COUNCIL
REPORT TO: EXECUTIVE
9™ April 2018
SUBJECT: COMMUNITY COUNCILLOR GRANTS STRATEGY 2018-2023
REPORT BY: SENIOR CORPORATE AND COMMUNITY SERVICES OFFICER

1 INTRODUCTION

1.1 Councillors are allocated a sum of money that they can use to support
community and voluntary organisations for the benefit of the people in their
wards. In 2018/19 this will be £1,000 each. These are known as Community
Councillor Grants (CCGs).

1.2 Community Councillor Grants are administered in accordance with the
Community Councillor Grants Strategy. The current Strategy expires in
2018, therefore a review has been undertaken of the strategy.

2 RECOMMENDATIONS

The Executive is recommended to:

2.1 Approve the updated Community Councillor Grant Strategy 2018-23 as
detailed in Appendix A.

3 REASONS FOR RECOMMENDATIONS

3.1 To improve the way the Council processes Community Councillor Grants by
increasing transparency of the scheme and clarify the criteria and procedure
for determining applications for applicants.

4 REPORT

4.1 At present Councillors are allocated £1,000 each to use to support voluntary
and community organisations that cover their wards.

4.2 Councillors use their Community Councillor Grants to support several
organisations. In 2016/17 118 applications were received which attracted
match funding of £352,204. In 2017/18 100 applications were received.





The match funding is currently unknown until all applications have been
processed for payment.

4.3 The previous strategy expires in 2018 and therefore the strategy has been
reviewed to ensure that its transparent for all parties and to clarify the criteria
and procedure for determining applications for applicants.

4.4 There had been a number of applications which have not met the criteria of
the current scheme.

4.5 Therefore, minor amendments have been made to some of the criteria for
clarification purposes to make it easier for organisations to know whether
they can apply or not.

4.6 A paragraph regarding processing grants is now also included within the
policy to enable a greater transparency for both the public and Councillors.

5 RESOURCE IMPLICATIONS

5.1 £43,000 is already included in the 2018/19 budget for CCGs. These
proposals will reduce the time spent dealing with enquiries and applications
which do not meet the criteria.

6 CONSTITUTIONAL CONTEXT
Article or Appendix Referred or

and paragraph delegated power?
Part 3, Annexe 4 | Delegated power

Key decision?

No

7 HUMAN RIGHTS/EQUALITY/DIVERSITY

7.1 This is purely a clarification on the existing criteria so there are no
implications.

8 STATEMENT OF INTERNAL ADVICE

The author (below) confirms that advice has been taken from all appropriate
Councillors and officers.

9 STATEMENT OF CONFIDENTIALITY
9.1 No part of this report is confidential.
10 BACKGROUND PAPERS

Grants Strategy 2018-23
Date: 20 March 2018
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North Devon Council
Community Councillor Grants Policy
2018 — 2023

Introduction

This document explains:

1. What the Council hope to achieve through Community Councillor Grants
2. What is needed to be considered for a grant

3. When grants can not be given

4. What other similar support we can provide to applicants

5. How To Apply

6. Processing

7. Decision Making Process

1. What The Council hope to achieve through Community Councillor Grants

The Council recognises the value that Voluntary and Community Groups add to life in North
Devon, and Community Councillor grants offer a way for Councillors to help support these
groups and the local Community. Voluntary and Community Groups are often at the heart of
our communities and in these times of Austerity, can be essential to improving the delivery of
public services and improving community cohesion. Community Councillor Grants from North
Devon Council can also be used as match-funding for organisations to attract other funding from
external sources.

The Council’s vision in providing grant aid is to:
e Support the economic, environmental, cultural and social welfare of local communities
e Value the contribution made by unpaid workers, and
e Encourage a vibrant voluntary sector

Grants may be offered to support the running costs of a local organisation providing services to
the Community, toward a new or re-furbished facility, toward the costs of an event, toward
environmental or open space community projects.

What is needed to be considered for a grant

All organisations and projects supported by grants must benefit the community, the local
economy or the residents of the District and should be able to show evidence of need and local
support when making an application. In most cases grants are only given to voluntary or





‘northdevon

community organisations operating on a not for profit basis. Organisations applying for a
Community Councillor Grant must:

Have a recognised legal status such as a formal constitution, standing orders or deed of
trust

Have a clear democratic management structure, eg a committee consisting of Chairman,
Secretary, Treasurer etc

Be legally able to carry out the activities, which should be primarily for the benefit of
residents of North Devon

Where appropriate, have and monitor policies and practices that safeguard children and
vulnerable adults

Be financially viable, have clear financial controls, and provide annual accounts

Provide evidence of project costs, in the form of quotes or similar

3. When Grants Can Not Be Given

To organisations involved in Party Politics or promoting political views

For activities that promote religious beliefs or pay towards any maintenance or works to
a religious building. However, religious organisations can receive grants for the
community and social aspects of their activity which do not promote religious beliefs

Retrospectively (ie, for expense incurred or purchases made before a grant has been
formally offered) or to meet debts or liabilities

To organisations that have not complied with the conditions of grants given in the past
by North Devon Council

For donations, to individuals, or to profit making organisations
For projects that should ordinarily be the statutory responsibility of another organisation

To Schools or Academies (though PTA groups can apply for funding for extra-curricular
activities)

If the organisation already holds substantial resources (any organisation that holds
reserves over £75,000 will be expected to explain why they need a Community
Councillor Grant)

For projects or activities outside North Devon District

To projects already in receipt of statutory or strategic funding from North Devon Council

If a Councillor has any doubts on whether the points above apply in individual cases it should be
raised with the Grants Office. If necessary the case will then be referred to the Head of
Corporate and Community Services for guidance.

In some cases, Councillors will wish to offer grant assistance to an organisation that they are
involved with, for example, to a Community Group where the Councillor is a trustee or
committee member. In this instance, to avoid any possible appearance of impropriety the
Councillor must inform a Grants Officer when offering grant support who will note and keep a

2
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4. What other similar support can we provide to applicants

The Corporate and Community Services Team can:

Offer guidance in completing the Community Councillor Grant Application Form

Offer advice on other funding that may be available in the form of subscription to a free
weekly grants and community news bulletin

Offer advice on how to make searches for other funding sources
Sign-post to other organisations that provide training or support

Offer advice and sign-posting to sources of information on community consultation or
participation procedures

Occasionally help in kind might be offered, subject to available resources, in the form of
specialist advice relating to a project or services that is closely aligned with the Council’s
Corporate Objectives

5. How to Apply

The first step for the grant seeker is to contact their Councillor to discuss their project or
service. Some wards have two or more Councillors and the grant seeker should contact all of
them for their support. If the project or service benefits people from more than one ward, the
grant seeker should also contact the relevant Councillors for those wards.

Once the Councillor has indicated that they might like to support the applicant a simple form
and some basic information is needed. The application form is available to for completion
online on our website www.northdevon.gov.uk or by emailing grants@northdevon.gov.uk

The application form will ask for:

Contact details for the applicant

Details of the Organisation’s overall aims

Financial information including Bank Account details
Details of the project or service that requires funding

Details of the project costs, and how much grant funding you are seeking

The applicant will also be expected to provide:

A guote or similar evidence of the cost of the project
The organisation’s latest set of annual accounts
The organisation’s Constitution, Standing Orders or similar

The organisation’s Safeguarding Policy if the project or service involves children or
vulnerable adults

The application must be submitted, with the required information/documentation to the
Corporate and Community Services team online or by email at grants@northdevon.gov.uk

3
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6. Processing

A Grants Officer will acknowledge receipt of the application and confirm whether the
organisation/project is eligible for funding, and whether the application is complete. If any
clarification or additional information is needed, opportunity will be given to provide it.

The grants officer will summarise the information given in the application against the key
guestions asked and seek funding approval from the relevant Councillors.

If an application does not meet the criteria it may be refused at this stage by a Grant Officer. It
would not then be presented to the Councillors for their consideration. Applicants will be
notified by email within a month of receipt of the application.

The relevant Councillors will then be given two weeks to confirm to the Grants Officers whether
they wish to contribute, and how much, if applicable. Once the two week period has passed,
and the ‘offer window’ has closed, no late contributions may be made by the Councillors.

Applications will then be submitted by the Grants Officer to the Head of Corporate and
Community Services for approval.

Regular updates will be given to Councillors in relation to successful applications and
outstanding CCG Balances.

7. Decision Making Process

Successful applicants will be notified by email within a month of receipt of the application. The
Grant Offer will include:

e The names of Councillors who are supporting the project
e The amount of grant offered

e A Funding Agreement
o To be signed and returned within 2 weeks of the offer date to secure the funding.
This outlines the terms and conditions under which the grant is offered by North
Devon Council, and accepted by the applicant

e Payment Claim Form

o Grants are usually paid on completion of a project. The Payment Claim form
should be completed and returned along with evidence of expenditure, ie an
invoice or receipt. Payment will be made by BACS transfer.

o The Council understands that in some instances groups may have an immediate
need for funds therefore up to 80% of the grant may be paid in advance,
provided that the applicant supplies proof of need e.g. in the form of a cash-flow
forecast. The remaining 20% will be paid when the project has been completed
and the final payment claim and invoice received as above.

Applicants will be notified by email within a month of receipt of the application.
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AUDIT AND ACCOUNTABILITY

The grant process and its financial trail must be transparent for audit purposes and democratic
accountability. The information gathered as part of the grant process is used to promote value for
money, fairness in decision making, and inform the Council’s future approach to the Voluntary and
Community Sector. The total grant budget for each year must be fully allocated within that
Financial Year and unallocated funds will not be rolled-over.

KEY DATES
February Budget setting for the following financial year, which is from April to March
April Fund opens to applications (except in an Election Year, in which case as soon as

reasonably practicable)
31 January  Fund closes to applications

Mid March  Last date to claim funding
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COUNCIL NORTH DEVON COUNCIL

Open

REPORT TO: EXECUTIVE
Date: ot April 2018
TOPIC: NORTH DEVON+ ANNUAL REPORT

REPORT BY: ECONOMIC GROWTH MANAGER
1 INTRODUCTION

1.1 North Devon+ (ND+) is an economic development company owned jointly by North
Devon Council and Torridge District Council.

1.2 This report provides an annual update regarding ND+’ governance and activities.
2 RECOMMENDATIONS

2.1 That Members note the report.

3 REASONS FOR RECOMMENDATIONS

3.1 The activity of ND+ contributes to North Devon Council’s corporate objective to
support the growth of the North Devon economy.

4 REPORT

4.1 North Devon+ (ND+) is an economic development company owned jointly by North
Devon Council and Torridge District Council, and with a board made up of both
private and public sector directors.

4.2 During 2016/17 ND+ underwent a period of structural change, in preparation for the
significantly reduced level of funding it received from NDC and TDC in 2017/18.

4.3 In 2017/18 NDC and TDC each funded ND+ with an annual grant award of £20,000.

4.4 As from April 2017 the activity delivered by ND+ has been focused on these areas
only:

- Leader 5

- Business support

- Exmoor Hill Farming Network
- Bid writing

4.5 To expand on the areas of work in more detail:

4.6 Leader 5 — ND+ has been administering an EU grants programme supporting rural
development. This has seen a number of grants provided to businesses and





organisations across North Devon, including many within the tourism sector. NDC
and TDC each provide an annual grant of £35,000 specific to Leader 5, for the
duration of the programme. This is in addition to the £20,000 annual grant.

4.7 Business support — ND+ has been delivering business support as part of a
consortium delivering a Start Up support contract, and also as part of a separate
consortium delivering a Growth support contract. In addition ND+ is part of a further
consortium who will shortly start delivering a contract to support the development of
social enterprise.

4.8 Exmoor Hill Farming Network — this activity, based on Exmoor, provides a vital
network to a disparate hill farming community. The project ended in January 2018,
but has successfully secured funding from the Princes Trust, North Devon Council
and Exmoor National Park Authority for a further 3 year programme.

4.9 Bid writing — ND+ provides a small amount of strategic and bid writing support to key
projects within both Torridge and North Devon districts.

4.10 Seconded posts — ND+ also hosts 2 posts on behalf of third party bodies.

4.11 Board meetings are held on a regular basis, with the ND+ board being made up of 6
public sector directors and 3 private sector directors:

Councillor Des Brailey MBE NDC

Councillor Pat Barker NDC
Mike Mansell, CEX NDC
Councillor Jane Whittaker TDC
Councillor David Hurley TDC
Jenny Wallace, CEX TDC
Andy Lobato (Chair) Private
Tim Jones Private
Mike Matthews Private

4.12 Mike Mansell and Jenny Wallace act as joint CEX’s of ND+, which now has a staff of
9 FTE equivalents. In kind support is provided by TDC and NDC to support
corporate functions such as management accounts and payroll. NDC now recharge
one day per week secondment to ND+ at their request so that ND+ can reclaim the
cost from the grant claims.

4.13 A copy of the audited accounts for 2016/17 are attached at Appendix A.
5 CONSTITUTIONAL CONTEXT

Article or Appendix Referred or Key decision?
and paragraph delegated power?

Para 18 Appendix N N
4






6 STATEMENT OF CONFIDENTIALITY

6.1 This report contains no confidential information or exempt information under the
provisions of Schedule 12A of 1972 Act.

7 BACKGROUND PAPERS

7.1 No background papers were used in the preparation of this report.

8 STATEMENT OF INTERNAL ADVICE

8.1 The author (below) confirms that advice has been taken from all appropriate
Councillors and officers.

Executive Member: Councillor Pat Barker
Author: Ellen Vernon Date: 21st March 2018
Reference:
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NORTH DEVON +
COMPANY LIMITED BY GUARANTEE

DIRECTORS REPORT
YEAR ENDED 31 MARCH 2017

The directors present their report and the financial statements of the company for the year ended 31
March 2017.

Directors
The directors who served the company during the year were as follows:

Mr Andres Lobato

Mr Philip Hackett (Resigned 9 January 2017)
Mrs Jennifer Wallace (Appointed 19 January 2017)
Mr Mike Mansell (Appointed 8 December 2016)
Mrs Patricia Barker

Mr Timothy Jones

Mr Mark Ansell (Resigned 27 March 2017)

Mr John Himan (Resigned 15 May 2017)

Mrs Rosalind Algar (Resigned 31 October 2016)

Mr Mike Matthews

Directors responsibilities statement

The directors are responsible for preparing the directors report and the financial statements in
accordance with applicable law and regulations.

Company law requires the directors to prepare financial statements for each financial year. Under
that law the directors have elected to prepare the financial statements in accordance with United
Kingdom Generally Accepted Accounting Practice (United Kingdom Accounting Standards and
applicable law). Under company law the directors must not approve the financial statements unless
they are satisfied that they give a true and fair view of the state of affairs of the company and the
profit or loss of the company for that period.

In preparing these financial statements, the directors are required to:
+ select suitable accounting policies and then apply them consistently;
+ make judgments and accounting estimates that are reasonable and prudent; and

+ prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the company will continue in business.

The directors are responsible for keeping adequate accounting records that are sufficient to show
and explain the company's transactions and disclose with reasonable accuracy at any time the
financial position of the company and enable them to ensure that the financial statements comply
with the Companies Act 2006. They are also responsible for safeguarding the assets of the
company and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.
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NORTH DEVON +
COMPANY LIMITED BY GUARANTEE

DIRECTORS REPORT (CONTINUED)
YEAR ENDED 31 MARCH 2017

Auditor

Each of the persons who is a director at the date of approval of this report confirms that:

* so far as they are aware, there is no relevant audit information of which the company's auditor is
unaware; and

« they have taken all steps that they ought to have taken as a director to make themselves aware of
any relevant audit information and to establish that the company's auditor is aware of that
information.

Small company provisions

This report has been prepared in accordance with the provisions applicable to companies entitled to
the small companies exemption.

This report was approved by the board of directors on ..............cccoveevvn... and signed on behalf of
the board by:

Mr Andres Lobato
Director
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NORTH DEVON +
COMPANY LIMITED BY GUARANTEE

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF
NORTH DEVON +
YEAR ENDED 31 MARCH 2017

We have audited the financial statements of North Devon + for the year ended 31 March 2017
which comprise the statement of comprehensive income, statement of financial position, statement
of changes in equity and related notes. The financial reporting framework that has been applied in
their preparation is applicable law and United Kingdom Accounting Standard (United Kingdom
Generally Accepted Accounting Practice), including FRS 102 “The Financial Reporting Standard
applicable in the UK and Republic of Ireland".

This report is made solely to the company's members, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to
the company's members those matters we are required to state to them in an auditors report and for
no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility
to anyone other than the company and the company's members as a body, for our audit work, for
this report, or for the opinions we have formed.

Respective responsibilities of directors and auditor

As explained more fully in the directors responsibilities statement, the directors are responsible for
the preparation of the financial statements and for being satisfied that they give a true and fair view.
Our responsibility is to audit and express an opinion on the financial statements in accordance with
applicable law and International Standards on Auditing (UK and Ireland). Those standards require
us to comply with the Auditing Practices Board's Ethical Standards for Auditors.

Scope of the audit of the financial statements

An audit involves obtaining evidence about the amounts and disclosures in the financial statements
sufficient to give reasonable assurance that the financial statements are free from material
misstatement, whether caused by fraud or error. This includes an assessment of: whether the
accounting policies are appropriate to the company's circumstances and have been consistently
applied and adequately disclosed; the reasonableness of significant accounting estimates made by
the directors; and the overall presentation of the financial statements. In addition, we read all the
financial and non-financial information in the directors report to identify material inconsistencies with
the audited financial statements and to identify any information that is apparently materially incorrect
based on, or materially inconsistent with, the knowledge acquired by us in the course of performing
the audit. If we become aware of any apparent material misstatements or inconsistencies we
consider the implications for our report.

Opinion on financial statements

In our opinion the financial statements:

+ give a true and fair view of the state of the company's affairs as at 31 March 2017 and of its loss
for the year then ended;

+ have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

» have been prepared in accordance with the requirements of the Companies Act 2006.
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NORTH DEVON +
COMPANY LIMITED BY GUARANTEE

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF
NORTH DEVON + (CONTINUED)
YEAR ENDED 31 MARCH 2017

Opinion on other matter prescribed by the Companies Act 2006

In our opinion the information given in the directors report for the financial year for which the
financial statements are prepared is prepared in accordance with applicable legal requirements and,
in light of our knowledge and understanding of the company and its environment obtained during
the course of the audit, we have not identified material misstatements in the directors report.

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Companies Act 2006

requires us to report to you if, in our opinion:

« adequate accounting records have not been kept, or returns adequate for our audit have not
been received from branches not visited by us; or

« the financial statements are not in agreement with the accounting records and the returns; or

+ certain disclosures of directors remuneration specified by law are not made; or

» we have not received all the information and explanations we require for our audit; and

« the directors were not entitled to prepare the financial statements in accordance with the small
companies regime and take advantage of the small companies exemption in preparing the
directors report and take advantage of the small companies exemption from the requirement to
prepare a strategic report.

Steve Cresswell BA FCA DChA (senior statutory auditor)

For and on behalf of

Thomas Westcott

Chartered Accountants and Statutory Auditor
96 High Street

llfracombe

Devon

EX34 9NH
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NORTH DEVON +
COMPANY LIMITED BY GUARANTEE

STATEMENT OF COMPREHENSIVE INCOME
YEAR ENDED 31 MARCH 2017

2017 2016
Note £ £
Turnover 469,029 727,620
Cost of sales (3,666) (64,752)
Gross profit 465,363 662,868
Distribution costs - (25,611)
Administrative expenses (523,564) (631,670)
Operating (loss)/profit (58,201) 5,687
Other interest receivable and similar income 994 936
Loss before taxation 6 (57,207) 6,523
Tax on loss 200 573
(Loss)/profit for the financial year and total
comprehensive income (57,007) 7,096

All the activities of the company are from continuing operations.

The notes on pages 11 to 15 form part of these financial statements.
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NORTH DEVON +

COMPANY LIMITED BY GUARANTEE

STATEMENT OF FINANCIAL POSITION

31 MARCH 2017

Fixed assets
Tangible assets

Current assets
Debtors
Cash at bank and in hand

Creditors: amounts falling due
within one year

Net current assets

Total assets less current liabilities
Net assets
Capital and reserves

Profit and loss account

Members funds

2017
Note £ £
7 19,735
19,735
8 22,239
242,093
264,332
9 (94,431)
169,901
189,636
189,636
10 189,636

189,636

2016
£ £
25,147
25,147
119,048
353,171
472,219
(250,723)
221,496
246,643
246,643
246,643

246,643

The notes on pages 11 to 15 form part of these financial statements.
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NORTH DEVON +
COMPANY LIMITED BY GUARANTEE

STATEMENT OF FINANCIAL POSITION (CONTINUED)
31 MARCH 2017

These financial statements have been prepared in accordance with the provisions applicable to
companies subject to the small companies' regime and in accordance with FRS 102 'The Financial
Reporting Standard applicable in the UK and Republic of Ireland'.

These financial statements were approved by the board of directors and authorised for issue on
................................. , and are signed on behalf of the board by:

Mr Andres Lobato
Director

Company registration number: 06238026

The notes on pages 11 to 15 form part of these financial statements.
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NORTH DEVON +
COMPANY LIMITED BY GUARANTEE

STATEMENT OF CHANGES IN EQUITY
YEAR ENDED 31 MARCH 2017

At 1 April 2015

(Loss)/profit for the year

Total comprehensive income for the year

At 31 March 2016 and 1 April 2016

(Loss)/profit for the year

Total comprehensive income for the year

At 31 March 2017

Profit and Total
loss
account

£ £
239,547 239,547

7,096 7,096
7,096 7,096

246,643 246,643

(57,007) (57,007)
(57,007) (57,007)

189,636 189,636
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NORTH DEVON +
COMPANY LIMITED BY GUARANTEE

STATEMENT OF CHANGES IN EQUITY
YEAR ENDED 31 MARCH 2017

At 1 April 2015

(Loss)/profit for the year

Total comprehensive income for the year

At 31 March 2016 and 1 April 2016

(Loss)/profit for the year

Total comprehensive income for the year

At 31 March 2017

Profit and Total
loss
account
£ £

239,547 239,547

7,096 7,096
7,096 7,096

246,643 246,643

(57,007) (57,007)
(57,007) (57,007)

189,636 189,636
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NORTH DEVON +
COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
YEAR ENDED 31 MARCH 2017

Turnover

Turnover is measured at the fair value of the consideration received or receivable for goods
supplied and services rendered, net of discounts and Value Added Tax.

Revenue from the sale of goods is recognised when the significant risks and rewards of
ownership have transferred to the buyer, usually on despatch of the goods; the amount of
revenue can be measured reliably; it is probable that the associated economic benefits will
flow to the entity and the costs incurred or to be incurred in respect of the transactions can be
measured reliably.

Taxation

The taxation expense represents the aggregate amount of current and deferred tax
recognised in the reporting period. Tax is recognised in the statement of comprehensive
income, except to the extent that it relates to items recognised in other comprehensive income
or directly in capital and reserves. In this case, tax is recognised in other comprehensive
income or directly in capital and reserves, respectively.

Current tax is recognised on taxable profit for the current and past periods. Current tax is
measured at the amounts of tax expected to pay or recover using the tax rates and laws that
have been enacted or substantively enacted at the reporting date.

Tangible assets

Tangible assets are initially recorded at cost, and are subsequently stated at cost less any
accumulated depreciation and impairment losses.

Depreciation
Depreciation is calculated so as to write off the cost or valuation of an asset, less its residual
value, over the useful economic life of that asset as follows:

Plant and machinery - 33% straight line
Fittings fixtures and equipment - 15% straight line
Computers - 25% straight line

If there is an indication that there has been a significant change in depreciation rate, useful
life or residual value of tangible assets, the depreciation is revised prospectively to reflect the
new estimates.
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NORTH DEVON +
COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
YEAR ENDED 31 MARCH 2017

Turnover

Turnover is measured at the fair value of the consideration received or receivable for goods
supplied and services rendered, net of discounts and Value Added Tax.

Revenue from the sale of goods is recognised when the significant risks and rewards of
ownership have transferred to the buyer, usually on despatch of the goods; the amount of
revenue can be measured reliably; it is probable that the associated economic benefits will
flow to the entity and the costs incurred or to be incurred in respect of the transactions can be
measured reliably.

Taxation

The taxation expense represents the aggregate amount of current and deferred tax
recognised in the reporting period. Tax is recognised in the statement of comprehensive
income, except to the extent that it relates to items recognised in other comprehensive income
or directly in capital and reserves. In this case, tax is recognised in other comprehensive
income or directly in capital and reserves, respectively.

Current tax is recognised on taxable profit for the current and past periods. Current tax is
measured at the amounts of tax expected to pay or recover using the tax rates and laws that
have been enacted or substantively enacted at the reporting date.

Tangible assets

Tangible assets are initially recorded at cost, and are subsequently stated at cost less any
accumulated depreciation and impairment losses.

Depreciation

Depreciation is calculated so as to write off the cost or valuation of an asset, less its residual
value, over the useful economic life of that asset as follows:

Plant and machinery - 33% straight line
Fittings fixtures and equipment - 15% straight line
Computers - 25% straight line

If there is an indication that there has been a significant change in depreciation rate, useful
life or residual value of tangible assets, the depreciation is revised prospectively to reflect the
new estimates.
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NORTH DEVON +
COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
YEAR ENDED 31 MARCH 2017

5. Staff costs

The average number of persons employed by the company during the year, including the

directors was 16 (2016: 22).

6. Loss before taxation

Loss before taxation is stated after charging/(crediting):

2017 2016
£ £
Depreciation of tangible assets 10,523 15,295
Fees payable for the audit of the financial statements 3,000 3,000
7. Tangible assets
Plant and Fixtures, Computers Total
machinery fittings and
equipment
£ £ £ £
Cost
At 1 April 2016 10,147 21,336 64,243 95,726
Additions - 5,625 85 5,710
Disposals (8,490) (7,220) (3,567) (19,277)
At 31 March 2017 1,657 19,741 60,761 82,159
Depreciation
At 1 April 2016 8,394 18,356 43,829 70,579
Charge for the year 1,155 1,975 7,393 10,523
Disposals (8,490) (6,645) (3,543) (18,678)
At 31 March 2017 1,059 13,686 47,679 62,424
Carrying amount
At 31 March 2017 598 6,055 13,082 19,735
At 31 March 2016 1,753 2,980 20,414 25,147
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NORTH DEVON +
COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
YEAR ENDED 31 MARCH 2017

10.

1.

Debtors

Trade debtors
Other debtors

Creditors: amounts falling due within one year

Trade creditors
Social security and other taxes
Other creditors

Reserves

Profit and loss account:
This reserve records retained earnings and accumulated losses.

Transition to FRS 102

2017 2016
£ £
11,047 81,731
11,192 37,317
22,239 119,048
2017 2016
£ £

753 41,390
5,253 1,115
88,425 208,218
94,431 250,723

These are the first financial statements that comply with FRS 102. The company transitioned

to FRS 102 on 1 April 2015.

Reconciliation of equity
No transitional adjustments were required.

Reconciliation of profit or loss for the year
No transitional adjustments were required.
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NORTH DEVON +
COMPANY LIMITED BY GUARANTEE

DETAILED INCOME STATEMENT
YEAR ENDED 31 MARCH 2017

Turnover
Sales
Sponsorship
Advertising
Consultancy
Events
Commission
Other income

Cost of sales

Printing

Advertising

Copyright

Events and Exhibitions
Grant payments
Training costs

RGN Vouchers

Peeps NDC

Gross profit
Gross profit percentage
Overheads

Distribution costs
Administrative expenses

Operating (loss)/profit
Operating (loss)/profit percentage

Other interest receivable and similar income

Loss before taxation

2017

204,178

236,671

28,180
469,029

(207)
(3,280)
(29)
(150)

(3,666)

465,363

99.2%

(523,564)
(523,564)

(58,201)
12.4%

994
(57,207)

2016

228,500
3,770
59,406
391,405
7,852
30
36,657

727,620

(21,648)
(1,335)
(1,820)
(8,438)

(10,000)

(916)

(13,045)

(7,550)

(64,752)

662,868

91.1%

(25,611)
(631,670)

(657,281)

5,587
0.8%

936
6,523
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NORTH DEVON +
COMPANY LIMITED BY GUARANTEE

DETAILED INCOME STATEMENT (CONTINUED)

YEAR ENDED 31 MARCH 2017

Overheads
Distribution costs
Postage & Fulfilment

Administrative expenses
Wages and salaries

Staff pension costs - defined contribution
Redundancy pay

Staff recruitment & relocation
Staff training

Rent payable

Business support

Insurance

Office consumables

Marketing and publicity

CRM

Telephone

Internet costs

IT Outsourced

Travelling and subsistence
Legal and professional
Consultancy fees
Accountancy fees

Auditors remuneration

Bank charges

Bad debts recovered
Loss/(Profit) on exchange
External website development
General expenses

VAT disallowed expense
Subscriptions

Depreciation of tangible assets
Gain/loss on disposal of tangible assets

2017

373,823
3,148
43,499
2,559
3,627
21,451
4,364
2,024
3,219
7,332

2,340
2,120
5,008
3,347

202
21,000
161
3,000
156
(390)
(4,700)
387
4,002
8,350
2,415
10,523
597

523,564

2016

25,611
25,611

492,427
5,602
6,847
2,175

354
26,279
7,110
4,416
5,757
273
6,179
2,694
2,096
4,057
5,367
3,020
17,250
530
3,000
325

1,931
129
7,309
6,345
2,668
15,295
2,235

631,670
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NOTICE OF PRIVATE MEETING A//

LOCAL AUTHORITIES (EXECUTIVE nqrotuhrsjcexon

ARRANGEMENTS) (MEETINGS AND Reference
ACCESS TO INFORMATION) (ENGLAND) | No: 2018/01
REGULATIONS 2012 (for completion by Corporate and

Community Services only)

NOTICE OF PRIVATE MEETING

A meeting of the Executive of North Devon District Council is to be held on 9" April
2018.

Part of that meeting is to be held in private and the public and press will be excluded
from that part of the meeting. It is intended to consider the undermentioned matters
during that part of the meeting. Consideration of those matters in public would involve
the disclosure of information which is exempt information falling within the paragraph
of Schedule 12A Local Government Act 1972 noted against that matter in the following
list.

Date of public Description of matter Schedule 12A
notice Paragraph
Number
28" March 2018 CCTV Service 2 and 7

For further information, please contact the Corporate and Community Services Team
on (01271) 388253 or email memberservices@northdevon.gov.uk"

Date of Notice: 28t March 2018
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