
 

North Devon Council 
Civic Centre 
Barnstaple 
North Devon   EX31 1EA 
 

M. Mansell, BSc (Hons), 
C.P.F.A.  
Chief Executive 

 

 
 

AUDIT COMMITTEE 
 
 

A meeting of the Audit Committee will be held in the Torridge Room, Civic Centre, 
Barnstaple on TUESDAY 3RD MARCH 2015 AT 6.00 P.M.  
 

NOTE: An informal meeting of the Audit Committee will be held for Members to 
meet with the External Auditors at 5.45pm in the Torridge Room prior to the 
meeting of the Audit Committee. 

 
 
Members of the Committee: Councillor Bradford (Chairman) 
     Councillor Croft (Vice-Chairman) 
 
Councillors Chesters, Harrison, Haywood, Hockin and Ley. 
 
 

AGENDA 
  

1. Apologies for absence.   
 
2. To approve as a correct record the minutes of the meeting held on 27th January 

2015 (attached). 
 
3. Items brought forward which in the opinion of the Chairman should be considered 

by the meeting as a matter of urgency. 
 
4. Declarations of Interests.  (Please complete the form provided at the meeting or 

telephone Member Services to prepare a form for your signature before the 
meeting.  Interests must be re-declared when the item is called, and Councillors 
must leave the room if necessary.) 

 
5. To agree the agenda between Part 'A' and Part 'B' (Confidential Restricted 

Information). 
 
PART 'A' 
 

6. External Audit, Audit Committee Update. Report by Grant Thornton (attached). 
(Pages  1 to 9). 

7.  Internal Audit Progress Report. Report by MAZARS Public Sector Internal Audit 
Limited (attached). (Pages 10 to 19). 
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8. Draft Operational Internal Audit Plan. Report by MAZARS Public Sector 
Internal Audit Limited (attached). (Pages 20 to 30). 

9. Audit Recommendation Tracker.  Report by Senior Projects Officer (attached). 
(Pages 31 to 42). 

10. Work Programme 2014/15. To consider the work programme (attached). (Page 
43). 

 
11. Exclusion of Public and Press and Restriction of Documents.  

 
RECOMMENDED :  
 
(a)  That, under Section 100A(4) of the Local Government Act 1972, the public 

and press be excluded from the meeting for the following item as it involves 
the likely disclosure of exempt information as defined by Paragraph 3 of 
Part 1 of Schedule 12A of the Act (as amended from time to time), namely 
information relating to the financial or business affairs of any particular 
person (including the authority holding that information).  

 
(b)  That all documents and reports relating to the item be confirmed as “Not for 

Publication”.  
 

PART 'B' (Confidential Restricted Information).  
 
12.  Corporate Risk Register. Report by Senior Projects Officer (attached). (Pages 44 

to 76) 
 
 

Reminder - Members please return your agenda to the Member Services Officer at 
the end of the meeting.  

 
 

If you have any enquiries about this agenda, please contact Member Services, 
telephone numbers 01271 388253/388254 
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North Devon Council protocol on recording/filming at Council meetings 

 
The Council is committed to openness and transparency in its decision-making. 
Recording is permitted at Council meetings that are open to the public. The Council 
understands that some members of the public attending its meetings may not wish to be 
recorded. The Chairman of the meeting will make sure any request not to be recorded is 
respected.  
 
The rules that the Council will apply are:  
 
 

1. The recording must be overt (clearly visible to anyone at the meeting) and must 
not disrupt proceedings. The Council will put signs up at any meeting where we 
know recording is taking place.  

 
2. The Chairman of the meeting has absolute discretion to stop or suspend recording 

if, in their opinion, continuing to do so would prejudice proceedings at the meeting 
or if the person recording is in breach of these rules.  

 
3. We will ask for recording to stop if the meeting goes into ‘part B’ where the public 

is excluded for confidentiality reasons. In such a case, the person filming should 
leave the room ensuring all recording equipment is switched off. 

 
4. Any member of the public has the right not to be recorded. We ensure that 

agendas for, and signage at, Council meetings make it clear that recording can 
take place – anyone not wishing to be recorded must advise the Chairman at the 
earliest opportunity.  

 
5. The recording should not be edited in a way that could lead to misinterpretation or 

misrepresentation of the proceedings or in a way that ridicules or shows a lack of 
respect for those in the recording. The Council would expect any recording in 
breach of these rules to be removed from public view.  

 
Notes for guidance: 
 
Please contact either our Member Services team or our Communications team in 
advance of the meeting you wish to record at so we can make all the necessary 
arrangements for you on the day.  
 
For more information contact the Member Services team on 01271 388254 or email 
memberservices@northdevon.gov.uk or the Communications Team on 01271 388278, 
email communications@northdevon.gov.uk. 
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NORTH DEVON DISTRICT COUNCIL 
 


REPORT TO: AUDIT COMMITTEE 


Date: 03 March 2015 


TOPIC: AUDIT RECOMMENDATION TRACKER 


REPORT BY: SENIOR PROJECTS OFFICER 


 


1 Introduction 
 


1.1 This is the regular progress report to the Committee in relation to action taken to 
address internal and external audit recommendations. 


 
2. Recommendations 


 
2.1 That the Committee note the actions that have been taken to address identified 


risks since the 27 January 2015 Committee meeting. 
 


2.2 That the Committee raises any areas of concern arising from the list of 
outstanding recommendations. 


 


3. Reasons for Recommendations 
 


3.1 To give assurance to the Committee that audit recommendations are being 
actively managed, and to give the Committee a full opportunity to review any 
areas of concern. 


  


4. Report 
 


4.1 SMT has reviewed the high and medium risk audit recommendations to assess 
progress and instigate any required actions. 
 


4.2 Table A provides a status position on all audit recommendations held within 
Covalent. Since the last meeting, where 954 recommendations were tracked. The 
following reports are now live within the system and the number of 
recommendations now tracked has risen to 991. 


 


o Housing Benefits 2014/15 (02 recommendations) 
o Council Tax & National Non Domestic Rates 2014/15 (02) 
o Treasury Management 2014/15 (02) 
o Payroll 2014/15 (04) 
o Debtors 2014/15 (03) 
o Homelessness Services 2014/15 (04) 
o Staff Expenses (including mileage claims) 2014/15 (01) 
o Building Control (03) 
o Regeneration Projects (03) 
o Virus & Spyware Protection (04) 
o Network Infrastructure (08) 
o Annual Audit Letter (01) 
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Table A) Recommendations within the system 
 


 Completed Overdue Cancelled Not due Total 


High 19 01 00 06 26 
Medium 422 14 12 29 477 
Low 444 19 18 07 488 


Totals 885 34 30 42 991 
 
 


Table B) Audit recommendations setting out 5 high & medium risks 
completed since the last Audit Committee 
 
 
Recommendation 
 


 
Closure note 


 
Original 
due 
date 


 
Current 
due 
date 
 


Council Tax & Non Domestic 
Rates 
14 CT&NDR 01:Prompt 
reconciliation of IBS debit system & 
Valuation Office Agency schedule of 
properties 


This recommendation was 
completed at the time of the 
Audit in November 2014. 


31-Oct-
2014 


31-Oct-
2014 


Council Tax & Non Domestic 
Rates 
14 CT&NDR 02: ICT complete the 
syntax to improve comino security 
including a 60 day expiry + 
numeric/alpha combination 


This recommendation was 
completed at the time of the 
Audit in November 2014.  


31-Mar-
2015 


31-Mar-
2015 


Equality & Diversity 
14 E&D 03: Completion of E-
learning 


All remaining staff have been 
contacted and booked to do the 
training. Business as usual 
checks for new staff will ensure 
the training is completed.  


31-Aug-
2014 


31-Aug-
2014 


Payroll 
14 P 04: Ensure that recovery of 
any salary overpayment is 
supported by a signed acceptance 
or reductions from their salary 


This recommendation was 
completed at the time of the 
Audit in November 2014.  


30-Nov-
2014 


30-Nov-
2014 


Staff Expenses 
14 SE 01: Remind staff to specify 
individual journeys on a daily basis 
& include sufficient detail - 
managers should not authorise or 
submit to payroll without adequate 
information 


This recommendation was 
completed at the time of the 
Audit in November 2014.  


30-Nov-
2014 


30-Nov-
2014 
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Table C: Audit Recommendations where Heads of Service have approved a revision to the due date + an update 
 


 
Code 
 


 
Description 


 
Original due 
date 


 
Revised due 
date 


 
Latest note 


 No revisions were requested    


 


Table D: Outstanding Audit Recommendations 
 


Code Description Status Progress Bar Latest Note 
Original Due 
Date 


Due Date 


Contracts & Capital 
Expenditure  
2 C&CE 03 Update 
the Sustainable 
Procurement 
Strategy including 
the progression of 
the action plan as 
required 


The Council's Sustainable 
Procurement Strategy should 
be updated, including the 
progression of the action plan 
as required.  
Original due date: 31 
December 2012  
Revised due date: 31 August 
2013  


  


The District Strategy is now drafted 
and is being worked on to suit NDC 
needs.  


31-Dec-2012 31-Aug-2013 


Licensing 
13 L 01 Annual 
reviews to ensure 
procedures are up to 
date + signed and 
dated as evidence 


Procedures should be 
reviewed on an annual basis 
to ensure that they are up to 
date. The reviewer should 
sign and date the document 
as evidence.  


  
Agreed - deadline has been set for 
2014 due to limited resources  


31-Jul-2014 31-Jul-2014 


Waste 
Management 
Waste 


The W&R Service should 
have a suite of local indicators 
to use on an operational level 


  
As yet, no progress has been made 
on this recommendation.  


31-Mar-2014 31-Mar-2014 
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Management 
13 WM 03 
Formulate a suite of 
local indicators, 
linked with NPIs to 
improve operational 
service 


for the improvement of the 
service; and these should be 
linked to national PI's  


Building Control 
14 BC 01 Fees 
reviewed & 
approved annually 
as per B.Regs 2010 
& form part of 
budget setting 
exercise 


Fees should be reviewed and 
approved on an annual basis 
to confirm that charges allow 
the recovery of costs, as per 
the Building (Local Authority 
Charges) Regulations 2010, 
and in order to maintain 
competitiveness with the 
Private Sector. This should 
form part of the budget setting 
exercise which feeds into the 
fees and charges corporate 
report provided to Members 
for approval.  


  


Building Control Manager will 
review the fees for 2015/16 as part 
of the budget setting process  


31-Dec-2014 31-Dec-2014 


Building Control 
14 BC 03 Formalise 
the monthly 
reconciliations 
between receipt of 
BR application fees 
& £ recorded on the 
general ledger 


We recommend that a more 
formalised approach is taken 
to prepare and review the 
monthly reconciliations 
between the receipt of 
building regulations 
application fees and the 
amounts recorded on the 
general ledger. This should 
include a signature of the 


  


Accepted - Building Control 
Manager will commence this 
process for the next reconciliation  


31-Dec-2014 31-Dec-2014 
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preparer, who checked it and 
a date to indicate the 
timeliness of reconciliation. 
Working papers should be 
attached as part of the audit 
trail.  


Crematorium 
Return 
14 CR 01 Risk 
Assessments 
updated 


The Crematorium Risk 
Register should be updated. 
All individual risk assessments 
within the register should be 
updated where necessary, 
with any new operational 
areas assessed and 
documented.  


  Work in progress.  30-Sep-2014 30-Sep-2014 


Efficiency Savings 
14 ES 01 Service 
Plan Efficiency 
Savings 


The W&R Service Plan should 
include the amounts of their 
agreed service efficiency 
savings for the next 3 years. 
The accompanying 
information need not include 
anything which may be of a 
confidential nature, but should 
provide a summary of the 
amounts to be included within 
the savings plan.  


  


Service plan completed as much as 
poss. Once the budget setting 
process has taken place we will be 
able to insert the annual savings in 
to the service plan.  


30-Nov-2014 30-Nov-2014 


Housing Benefits 
14 HB 02 
Overpayments 
reports should be 
checked at least 
monthly & 


The overpayments reports 
should be checked regularly, 
at least monthly, for cases 
where the overpayment 
circumstances change or 
repayment is defaulted.  


  


All those that had no recovery 
action have been actioned and work 
is ongoing to produce relevant 
report for ongoing checking  


30-Nov-2014 30-Nov-2014 
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investigate where 
recovery action has 
ceased including 
discounted codes 


The Benefits Managers 
should investigate all the 
current outstanding 
overpayments on the system 
and identify, and progress any 
other instances where 
recovery action has ceased.  
This should include all 
discounted debt recovery 
codes to ensure that all 
outstanding cases are 
identified.  


Network 
Infrastructure 
14 NI 05 
Continuiously scan 
for vulnerabilities & 
proactively address 
discovered flaws 


The IT technical analyst team 
should continuously scan for 
vulnerabilities and proactively 
address discovered flaws.  


  


Agreed. The annual IT health check 
is planned for Jan 2015. Following 
that, quarterly internal scans will be 
scheduled and discovered flaws will 
be addressed.  


31-Jan-2015 31-Jan-2015 


Network 
Infrastructure 
14 NI 02 Seek 
assurance from 
Unify that their Edge 
router is securely 
configured & well 
managed by Updata 
Infrastructure UK 


North Devon District Council 
should seek assurance from 
Unify Enterprise 
Communications Ltd that their 
Edge router is securely 
configured and well managed 
by Updata Infrastructure UK 
Ltd. Assurance should be 
sought on the following:  


protocols, or ports such as but 
not limited to File Transfer 


  
Agreed. To be discussed at meeting 
Devon WAN Governance meeting.  


31-Jan-2015 31-Jan-2015 
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Protocol (FTP), Trivial File 
Transfer Protocol (TFTP), 
Telnet, are disabled and any 
of these: Hypertext Transfer 
Protocol Secure (HTTPS), 
Secure Shell (SSH), etc. can 
be used instead for file 
transfers;  
* Unused services are 
disabled;  
* Simple Network 
Management Protocol 
(SNMP) default community 
strings are not used and 
SNMP version 3 is in use as 
against insecure SNMP 
version 1 and SNMP version 
2;  
* Proper documentation and 
business justification for use 
of all services, protocols, and 
ports allowed, including 
documentation of security 
features implemented for 
those protocols considered to 
be insecure;  
* Router IOS is up to date and 
patches applied in a timely 
fashion;  
* Router default user name 
and password has been 
changed; and  
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* Security Login Warning 
Banner on the Cisco Router 
has been set up.  


Network 
Infrastructure 
14 NI 08 Ensure 
software running on 
firewalls is kept up-
to-date & has the 
latest security 
patches installed 


The IT technical analyst team 
should ensure that software 
running on firewalls is kept up-
to-date and have the latest 
security patches installed.  


  


0Agreed. Firewalls are patched for 
critical security. Ideally LAN2LAN 
will always call for any critical patch 
released.  


31-Dec-2014 31-Dec-2014 


Payroll 
14 P 02 Investigate 
the payroll system 
functionality to be 
used to assist with a 
regular review of 
amendments to 
payroll standing data 


The Exchequer and Technical 
Services should investigate 
how the payroll system could 
be used to assist with a 
regular review of amendments 
to payroll standing data.  


  


Accepted – The Assistant Manager 
– Technical advises that manual 
reports have to be created for 
changes to standing data and run 
each month. Producing these 
reports is a lengthy process. 
Reports picking up changes to bank 
details and/or addresses will be run 
from November 2014, and the 
practicality of doing this each month 
will be reviewed and reported back 
to audit. A change of bank details 
report will form part of the 
authorisation process prior to the 
payments being submitted to BACS. 
Ad hoc checks will be made to 
source documentation by 
authorising manager.  


30-Nov-2014 30-Nov-2014 


Parking Operations 
14 PO 01 Contracts 


 
The Council should ensure   


Contracts are being updated. 
Torridge and Combe Martin are 


30-Sep-2014 30-Sep-2014 
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are in-place and 
current for the 
Parking Operations 
Teams 


that it has up to date contracts 
in place for all services that 
the Parking Operations team 
procedures, and is contracted 
to deliver.  


agreeing terms.  


Risk Management 
& Corporate 
Governance 
14 RM&CG 01 
Consistancy of 
Service Risk 
Register 


All services should use the 
Council's standard service 
plan key risk document, as set 
out in the Risk Management 
Framework. Services should 
complete all sections of the 
standard document to ensure 
risks are scored and include 
controls and/or mitigating 
strategies.  


  


A review of the service planning 
Process will be carried out 
imminently ahead of this year's 
service plans. A meeting of the 
project team will be arranged 
August/September 2014.  


19-Dec-2014 19-Dec-2014 


Regeneration 
Projects 
14 RP 01 Ensure 
specific measurable 
objectives to 
demonstrate that 
funding or projects is 
successful 


The Council should ensure 
that there are specific 
measurable objectives for any 
proposed project that could be 
used to demonstrate that the 
funding is successful.  


  


It is suggested that measurable 
objectives should be defined at the 
pre project stage and should be 
output focused. NDC is reviewing its 
PAG process (Project Appraisal 
Group – the assessment of projects 
seeking NDC funding), and the 
measurement of regeneration 
outputs may be relevant to include 
within the new PAG process. This 
would be measured through the 
NDC Project Management 
Methodology (on Insite pages) 
under the quarterly performance 
report to Executive.  


31-Jan-2015 31-Jan-2015 


 
  







 


 


5. Progress tracking of Annual Governance Statement 
 


5.1 An annual review of NDC’s governance arrangements leads to the Annual 
Governance Statement, which forms part of the Statement of Accounts.  


 
5.2 In addition to any other issues the review captures recommendations from 


external and internal audit and inspections and sets out an action plan. This plan 
is tracked through Covalent.  


 


5.3 2011/12 AGS action plan is 55% complete 


2012/13 AGS action plan is 37% complete 


2013/14 AGS action plan is 13% complete 


 
6. Constitution Context  
 


Appendix and 
paragraph 


Referred or 
delegated power? 


5.5 Delegated 


 


7. Statement of Internal Advice 
 
7.1 The author (below) confirms that advice has been taken from all appropriate 


Councillors and officers. 
 


 
Author: Nina Lake     Date 13 February 2015      Reference: Audit Recommendation Report March 2015 


 
 







 


Table E: Annual Governance Statement 
 


Code Description Status Progress Bar Latest Note 
Original Due 
Date 


Due Date 


12 AGS 02 
Shared services 


Develop appropriate 
governance arrangements to 
ensure effective management 
of shared services  


  
The due date has been revised 
until after the 2015 election.  


31-Dec-2013 01-Sep-2015 


13 AGS 02 
Implementation of 
an Organisational 
Wide 
Improvement 
Plan 


Implementation of an 
organisational wide 
improvement plan to address 
weaknesses in staff moral, 
appraisal process, internal 
comms, management 
capabilities  


  


The first phase of the 
improvement plan concluded 
with the award of Investors in 
People status again. The next 
phase has begun. The 
completion date has been 
revised from March 2014 to 
December 2014.  


29-Mar-2014 31-Dec-2014 


13 AGS 03 
Review of 
Business 
Continuity Plan 


A Review of all Business 
continuity Plans to address the 
potential for severe disruption 
of Council services by extreme 
weather events, such as 
localised flooding of council 
property.  


  


Recommendations 13 BCM 01 - 
08 have provided an update on 
progress. Due dates have been 
revised.  


29-Mar-2014 31-Dec-2015 


13 AGS 04 
Implement 
Agreed 
Procurement 
Improvement 
Plan 


Implement agreed procurement 
improvement plan to improve 
the Council's procurement 
processes  


  
National Policy to be considered 
by SMT  


29-Mar-2014 29-Mar-2014 


14 AGS 01 Need 
to develop a plan 
for savings for 


   


Due date revised from 31 
December 2014 to 30 
September 2015, where we will 


31-Dec-2014 30-Sep-2015 







 


2015/16 & 
beyond 


look to review the MTFS again.  
MTFS has now been approved 
in November 2014 with 
balanced budget forecast for 
2015/16 and 2016/17. Gap of 
£0.5m in 2017/18 work still 
ongoing to be achieved.  


14 AGS 02 
Review & update 
the IT Disaster 
Recovery Plan 


    31-Mar-2015 31-Mar-2015 


14 AGS 03 
Complete the 
rewriting of the 
Constitution 


    31-Mar-2015 31-Mar-2015 


14 AGS 04 A 
review of all 
business 
continuity plans 


    31-Mar-2015 31-Mar-2015 


14 AGS 05 
Implementation of 
the agreed 
procurement plan 


    31-Mar-2015 31-Mar-2015 


14 AGS 06 
Review & refresh 
the Confidential 
Reportig Code 


    31-Mar-2015 31-Mar-2015 


 








Audit Committee Work Programme
North Devon Council


Committee Dates  9-Jun-15 14-Jul-15 22-Sep-15 10-Nov-15 26-Jan-16 8-Mar-16


Formal review of the Committee's Terms of Reference 08-Mar


Annual Review of the Committee's effectiveness 22-Sep


Produce half yearly report on the work of the Audit Committee to 


Full Council
22-Sep


Annual Governance Statement 14-Jul 30-Jul


Statement of Accounts 14-Jul 30-Jul


Corporate Risk Register 12-Mar 22-Sep 08-Mar


Major changes to Accounting Policies Management procedures to 


be reported by the Head of financial Services 
12-Mar


Annual Performance monitoring of Internal and External Audit (first 


meeting in financial year)
14-Jul 30-Jul 26-Jan 14-Jan


Internal Audit Annual report 14-Jul 30-Jul


Internal Audit Strategy and Plan 12-Mar 08-Mar


Internal Audit Charter (Once a year) 22-Sep


External Audit Fee Letter 26-Jan


Audit Findings Report 22-Sep


External Audit Annual Audit Letter 22-Sep 14-Jan


External Audit Plan 12-Mar 30-Jul 08-Mar


External Audit Letter of Representation 08-Mar


Certification Work Report 26-Jan 14-Jan


Appointment of an Independent Member to the Audit Committee


Informal Meeting with Auditors 12-Mar


Page 1 of 1
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Audit Committee Update for North 


Devon District Council  


 


Year ended  31 March 2015 


3 March 2015 


Elizabeth Cave 


Director 


T 0117 305 7885 


E  liz.a.cave@uk.gt.com 


Mark Bartlett 


Manager 


T 0117 305 7896 


E  mark.bartlett@uk.gt.com 


Stephen Clarke 


Executive 


T 0117 305 7884 


E  stephen.t.clarke@uk.gt.com 







The contents of this report relate only to the matters which have come to our attention, 


which we believe need to be reported to you as part of our audit process.  It is not a 


comprehensive record of all the relevant matters, which may be subject to change, and in 


particular we cannot be held responsible to you for reporting all of the risks which may affect 


your business or any weaknesses in your internal controls.  This report has been prepared 


solely for your benefit and should not be quoted in whole or in part without our prior written 


consent. We do not accept any responsibility for any loss occasioned to any third party acting, 


or refraining from acting on the basis of the content of this report, as this report was not 


prepared for, nor intended for, any other purpose. 


. 
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Introduction 


 


This paper provides the Audit Committee with a report on progress in delivering our responsibilities as your external auditors.  The paper also 


includes: 


• a summary of emerging national issues and developments that may be relevant to you; and 


• a number of challenge questions in respect of these emerging issues which the Committee may wish to consider. 


  


Members of the Audit Committee can find further useful material on our website www.grant-thornton.co.uk, where we have a section dedicated 


to our work in the public sector (http://www.grant-thornton.co.uk/en/Services/Public-Sector/). Here you can download copies of our publications 


including:   


• Rising to the challenge: the evolution of local government, summary findings from our fourth year of financial health checks of English local 


authorities  


• 2020 Vision, exploring finance and policy future for English local government  


• Where growth happens, on the nature of growth and dynamism across England 


 


If you would like further information on any items in this briefing, or would like to register with Grant Thornton to receive regular email updates 


on issues that are of interest to you, please contact either your Engagement Lead or Audit Manager. 


 


Elizabeth Cave  Engagement Lead      T 0117 305 7885    M 07880 456128      liz.a.cave@uk.gt.com 


Mark Bartlett      Audit Manager            T 0117 305 7896    M 07880 456123      mark.bartlett@uk.gt.com 
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Progress at 19 February 2015 


Work Due by Complete Comments 


2014-15 Audit Fee 


External Audit fees are determined by the 


Audit Commission after a period of 


consultation with the audited bodies. 


28 February 2015 Yes In 2013/14, the Audit Commission increased the audit fee for all 


District Councils by £900 to reflect the fact additional audit work 


was required on material business rates balances.  


This additional work was necessary as auditors were no longer 


required to carry out work to certify NNDR3 returns. The 


additional fee was 50% of the average fee previously charged 


for NNDR3 certifications for District Councils. 


The Audit Commission has included this additional amount in all 


audit fees for 2014/15. The audit fee is now £63,201 for North 


Devon District Council. 


The indicative certification fee for 2014/15 has been set at 


£10,150. 


Interim accounts audit 


Our interim fieldwork visit includes: 


• updating our review of the Council's 


control environment 


• updating our understanding of financial 


systems 


• review of Internal Audit reports on core 


financial systems 


• early work on emerging accounting 


issues 


• early substantive testing 


• proposed Value for Money conclusion. 


30 April 2015 No We undertook our initial planning work in February 2015 and will 


complete our work in March 2015. 


We will aim to complete as much testing as possible to reduce 


the peak over the summer months. 


We will use the findings of this interim work to inform our audit 


plan, which we intend to present to the June Audit Committee. 
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Progress at 19 February 2015 


Work Due by Complete Comments 


2014-15 Accounts Audit Plan 


We are required to issue a detailed accounts audit plan 


to the Council setting out our proposed approach in 


order to give an opinion on the Council's 2014-15 


financial statements. 


July 2015 No We will present our Audit Plan to the June meeting of the 


Audit Committee. 


 


2014-15 final accounts audit 


Including: 


• audit of the 2014-15 financial statements 


• proposed opinion on the Council's accounts 


• proposed Value for Money conclusion.  


• Whole of Government Accounts (WGA)  


30 September 


2015 


 


 


 


 


No The draft financial statements needed to be prepared by 


30 June 2015 and the deadline for the completion of the 


audit is 30 September 2015. 


We will complete our work in order to present our Audit 


Findings Report to the Audit Committee on 22 September 


2015 and issue our audit opinion by the statutory 


deadline of 30 September 2015. 


Value for Money (VfM) conclusion 


The scope of our work to inform the 2013/14 VfM 


conclusion comprises: 


• securing financial resilience; and  


• challenging how it secures economy, efficiency and 


effectiveness.  


30 September 


2015 


No Our work will be informed by our risk assessment. 


However, with financial resilience remaining a risk for all 


local councils, medium term financial planning and the 


development of savings plans are likely to be key issues 


of focus.  


 


 


2014-15 Annual Audit Letter  31 October 


2015 


No Our Annual Audit Letter summarises the findings of our 


audit work in the year. 
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Progress at 19 February 2015 


Work Due by Complete Comments 


Certification work  


• Housing benefit subsidy for 2014/15 
30 November 


2015 


No We plan to make an early start on our certification work in 


2014/15.  


Other activities 


• Our annual financial statements workshops, in conjunction with CIPFA, are taking place in February and March 2015. North Devon District 


Council are represented at the event in Bristol on 24 February. 


• Audit Committee member training - We will be presenting a session, focussing on the role of external audit, at the joint member training being 


held with Torridge councillors on 3 June 2015. 







©  2015 Grant Thornton UK LLP    8 8 


Local Government Governance review 2015: All aboard 


Grant Thornton 


Our fourth annual review into local authority governance aims to assist senior management and elected members of councils, fire & 


rescue authorities and police bodies to assess the strength of their governance arrangements and to prepare for the challenges ahead. 


 


Focusing on three particular aspects of engagement – within the organisation, with partners and with the public – the key messages from 


the report are: 


 


• while more than 90% of those surveyed felt their organisations encouraged well-managed risk taking and innovation, 43% felt scrutiny 


committees were not challenging enough about the way authorities do things 


• 84% of respondents said their organisations are now using or considering alternative delivery models but only 45% feel that scrutiny of 


service quality is sufficiently challenging 


• 49% said the transition to police and crime commissioners has not had a positive impact on local partnership working arrangements, 


while 42% saw no difference in local healthcare governance as a result of councils’ new public health role 


• annual accounts and annual governance statement continue to expand in length, making them even more challenging for the public to 


read and understand 


• only 30% of cabinet positions in local authorities are held by women, while over half our survey say members do not adequately reflect 


the demographic profile of the local population. 


 


Alongside the research findings, the report highlights examples of good practice and also poses a number of questions for management 


and members, to help them assess the strength of their current governance arrangements. 


 


The report Local Government Governance review 2015: All aboard can be found on our website here. 


 


Hard copies of the report are also available from your Engagement Lead or Audit Manager. 



http://www.grant-thornton.co.uk/en/Publications/2015/Local-Government-Governance-review-2015-All-aboard1/





©  2015 Grant Thornton UK LLP    


© 2015 Grant Thornton UK LLP. All rights reserved.  


'Grant Thornton' means Grant Thornton UK LLP, a limited 
liability partnership.  


Grant Thornton is a member firm of Grant Thornton International Ltd 
(Grant Thornton International). References to 'Grant Thornton' are 
to the brand under which the Grant Thornton member firms operate 
and refer to one or more member firms, as the context requires. 
Grant Thornton International and the member firms are not a 
worldwide partnership. Services are delivered independently by 
member firms, which are not responsible for the services or activities 
of one another. Grant Thornton International does not provide 
services to clients.  


grant-thornton.co.uk 


Back page 








 


 


 


 


 
 


 


North Devon District Council 


Internal Audit Progress Report  


 


March 2015 


 


 
Distribution List:  
 
Mike Mansell  - Chief Executive  
Jon Triggs   - Interim Head of Financial Services 
Audit Committee   


 


 


 


 


 


 


 


This report and the work connected therewith are subject to the Terms and Conditions of the Contract dated 
14 September 2011 between North Devon District Council and Mazars Public Sector Internal Audit Limited


 [1]
.  


This report is confidential and has been prepared for the sole use of North Devon District Council.  This report 
must not be disclosed to any third party or reproduced in whole or in part without our prior written consent.  To the 
fullest extent permitted by law, we accept no responsibility or liability to any third party who purports to use or rely, 
for any reason whatsoever, on this report, its contents or conclusions. 


[1]
 As from 1 February 2014, Mazars LLP purchased the shares of Deloitte & Touche Public Sector Internal Audit 


Limited from Deloitte LLP.  The company will be known as Mazars Public Sector Internal Audit Limited. 


 







 


Internal Audit – Progress Report for March  2015 Audit Committee  2 


1. INTRODUCTION 


1.1 This report sets out the internal audit activity since the last Audit Committee meeting in 
January 2015 for North Devon District Council. At the request of Committee Members we 
have ceased to provide full copies of each report unless they are either limited or no 
assurance reports, where we nonetheless believe that the Committee should see a full report 
or where the Committee or Officers request sight of the full report.  We have therefore at 
Appendix II summarised the scope of each audit and any accompanying recommendations. 


1.2 The purpose of internal audit is to provide Members and the Chief Executive, through the 
Audit Committee, with an independent and objective opinion on risk management, control and 
governance and their effectiveness in achieving North Devon District Council’s agreed 
objectives.  In order to provide this opinion, we are required to review annually the risk 
management and governance processes within North Devon District Council and on a cyclical 
basis, the operation of internal control systems within the organisation.   


 


2. COMPLETION OF THE INTERNAL AUDIT PLAN  


2.1 Appendix III details the 2014/15 Audit Plan and shows the status of work to date and the 
number of days delivered.  The following tables summarise progress against the plan:  


Number of audits in plan  28  


Number of audits finalised  17 61% 


Number of audits issue at draft  1 4% 


Number of audits in progress 6 21% 


Audit Cancelled (Shared Services) 1 4% 


 
2.2 We can report that 71% (excluding contingency) of the 2014/15 Operational Internal Audit 


Plan has been completed, based on the number of days delivered.  We have now issued the 
following final reports which have been assigned the stated assurance levels.  Please note 
that definitions for each of the assurance levels are provided in Appendix I. 


Main Accounting System and Budgetary 
Control 


Substantial assurance 


Creditors (inc PayAway BACS) Substantial assurance 


 


2.3 Appendix II details the 2014/15 Audit recommendations for individual reports with a full or 
substantial overall opinion finalised since the last Audit Committee meeting.  
Recommendations with a priority rating of 2 are detailed in full.  Recommendations with 
Priority ratings of 3 are not shown in detail.  In addition an overall audit opinion is given for 
each report.   


Management responses are only included where there is a substantial comment.  Where 
management has accepted the recommendation this has not been included. 


 


Significant Control Weaknesses 2014/15 


2.4 Based on the work we have undertaken, there are no Priority One recommendations or limited 
reports to bring to the attention of the Audit Committee.. 
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Performance of the Internal Audit Service   


2.4 The following table details the Internal Audit service performance for the 2014/15 year, 
measured against the key performance indicators set out in the Internal Audit Quality Plan.   


 


No. Performance indicator  Target  Actual  


1. A close out meeting to be held for each audit 
 


100% 100% 


2. Average period between the close out meeting and 
issue of the draft report   


15 days 10.1 days 


3. Average period between the receipt of final 
management responses and issue of the final report  
 


10 days  0.5 days 


4. Average customer satisfaction score (measured by 
survey for each audit) – (Target is 85% of 3 or above)  
5=Very good; 4=Good; 3=Satisfactory; 2=Poor; 1= Very poor 


3 3.8 


 


3. Action Required   


3.1 The Audit Committee is asked to note our progress report. 
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Appendix 1 - Definitions 


Our internal audit assurance opinions are defined as follows: 


Full 
Assurance 


There is a sound system of control designed to achieve the system 
objectives and the controls are being consistently applied. 


Substantial 
Assurance  


While there is a basically sound system, there are weaknesses which 
put some of the system objectives at risk, and / or there is evidence 
that the level of non-compliance with some of the controls may put 
some of the system objectives at risk. 


Limited 
Assurance 


Weaknesses in the system of controls are such as to put the system 
objectives at risk, and/or the level of non-compliance puts the system 
objectives at risk. 


Nil 
Assurance 


Control is generally weak, leaving the system open to significant error 
or abuse, and/or significant non-compliance with basic controls 
leaves the system open to error or abuse. 


 


Our internal audit recommendations are prioritised as follows: 


Priority 1 
Major organisational issues to be addressed for the attention of 
senior management and the Audit Committee. 


Priority 2 Important local issues to be addressed by senior and local 
management in their areas of responsibility. 


Priority 3 Minor / best practice issues to be addressed by local management. 


Medium 


Low 


High 
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Appendix II – Internal Audit Recommendations 


Main Accounting System and Budgetary 
Control 


 


Substantial Assurance 


  


Scope 


The audit covered the following areas:  


 Policies, procedures, standing orders and 
financial regulations, including staff 
awareness; 


 Completeness, accuracy, reliability & 
integrity of transactions and records for 
production of annual accounts, including 
suspense accounts and other financial 
returns; 


 Journal entries and manual adjustments; 


 Year-end procedures including carry forward 
of balances; 


 Production and availability of budget setting 
and monitoring guidance; 


 


 Output Based Budgeting and Zero Based 
Budgeting exercises; 


 Budgetary responsibilities; 


 Budget setting processes, including the 
identification and management of base 
budget deficiencies and the use of activity 
data; 


 Budget monitoring processes; 


 Variance reporting; 


 Virements and journal transfers; and 


 Budget Management Training. 


 


Three priority 3 recommendations were raised 


 Individual accountancy procedures should be annotated with the date of review to provide 
confirmation that these have been reviewed recently and are up to date 


 A detailed trial balance should be produced following the month end close down.   


 Bank reconciliations should be prepared and reviewed promptly each month. 
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Creditors 


 


Substantial Assurance 


  


Scope 


The audit covered the following areas:  


 Policies and procedures; 


 Authorisation procedures; 


 Goods/ services receipting; 


 Coding of Expenditure; 


 Late payments; 


 Duplicate payments; 


 


 Supplier accounts; 


 Segregation of duties; 


 Reconciliations; and 


 Access to IT Systems (including Nat West 
PayAway Bacs). 


 


Two priority 2 recommendations were raised 


1. Authenticity of new supplier details              Priority 2  
 


Recommendation Rationale 


The Exchequer and Technical Services team 
should authenticate the details of new suppliers 
prior to any payment to them. 


Supplier details should be authenticated in order 
to minimise the risk of bank mandate fraud. 


We tested a sample of five new suppliers, to 
establish that appropriate steps had been taken 
to confirm the authenticity of the supplier.  In two 
instances, we established a new supplier had 
been requested by the officer placing the order.  
The supplier details had been notified to the 
Exchequer and Technical Services team by the 
ordering officer in an email.  For one supplier no 
information had been included on the invoice as 
to where to make a payment, and therefore we 
were unable to confirm that the bank details 
provided by the ordering officer were correct. 


There is a risk that fraudulent or incorrect 
payments may be set up on the system resulting 
in financial loss. 
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2.  Quarterly review of changes to standing data                        Priority 2 


 


Recommendation Rationale 


We recommend that a review of creditor 
standing data should be undertaken on at 
least a quarterly basis. 


Regular reviews of creditor standing data minimises 
the risk of bank mandate fraud.  This involves the 
changing the bank account details of a supplier or 
customer accounts to one controlled by a criminal in 
order to benefit from unauthorised payments. 


On examination of the Assistant Manager - 
Technical's review of changes to standing data, we 
established in the last two years, since 28 August 
2012, only five reviews had been completed.  We 
would have expected to see a review completed on 
at least a quarterly basis.   


Without regular reviews to changes to creditors 
standing data, suppliers may be paid incorrectly, 
leading to financial loss. 
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Progress against the Internal Audit Plan 2014/15 
 


 Audit Title Proposed 
Quarter 


Planned 
Days 


Anticipated 
Risk Level 


Assurance Priority 


One 


Priority 


Two 


Priority 


Three 


 Status 


1. Equality & Diversity Q1 5 Low Substantial 0 1 2 Final 


2. Fraud Management Q1 10 N/A Substantial 0 6 1 Final  


3. Homelessness Services 
including temporary 
accommodation 


Q1 10 High Substantial 0 4 0 Final  


4. Affordable Housing Q2 5 Medium     Draft issued 11 February 


5. Building Control Q2 7 Medium Substantial 0 2 1 Final  


6. Cash Collection Q2 6 High     Fieldwork completed – report in preparation 


7. Council Tax/ NNDR Q2 15 High Substantial 0 2 0 Final  


8. Creditors Q2 5 High Substantial 0 2 0 Final 15 January 2015 


9. Debtors Q2 5 High Substantial 0 0 3 Final  


10. Housing Benefits Q2 12 High Limited  1 0 1 Final  


11. Parking Operations Q2 7 Medium Substantial 0 1 2 Final 


12. Regeneration Projects Q2 6 Medium Substantial 0 3 0 Final  


13. Staff Expenses  Q2 6 Medium Substantial 0 1 0 Final  


14. Commissioning & 
Procurement 


Q3 10 Medium     Commenced 11 February 


15. Emergency Planning Q3 8 High     Commenced 10 February 


16. Main Accounting 
System & Budgetary 
Control 


Q3 10 High     Final  2 February 2015 


17. Payroll Q3 10 High Substantial 0 3 1 Final  
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 Audit Title Proposed 
Quarter 


Planned 
Days 


Anticipated 
Risk Level 


Assurance Priority 


One 


Priority 


Two 


Priority 


Three 


 Status 


18. Safeguarding Q3 8 High     Commenced 10 February 


19. Treasury Management Q3 5 High Substantial 0 0 2 Final   


20. Data Backup  6 High      


21. Efficiency Savings Q4 7 High      


22. Follow Up Q4 10 N/A     Commenced 


23. NatWest PayAway 
BACS 


Q3 4 High     Final (reported with Creditors) 


24. Network Infrastructure / 
Virtualisation 


Q3 10 High Substantial 0 5 3 Final  


25. Risk Management and 
Corporate Governance 


Q4 10 High     Fieldwork completed – report in preparation 


26 Virus Protection / 
Spyware 


Q3 6 High Substantial 0 3 1 Final  


27. Shared Services   Medium     Cancelled - Agreed with management that 
this is not required in 2014/15 


28. Crematorium Q4 8 N/A      


29. Contingency  5       


30. Audit Management  24       


 Total  240   1 33 17  
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Statement of Responsibility 


We take responsibility for this report which is prepared on the basis of the limitations set out below. 


The matters raised in this report are only those which came to our attention during the course of our work and are not necessarily a comprehensive 
statement of all the weaknesses that exist or all improvements that might be made.  Recommendations for improvements should be assessed by you for 
their full impact before they are implemented.  The performance of our work is not and should not be taken as a substitute for management’s responsibilities 
for the application of sound management practices.  We emphasise that the responsibility for a sound system of internal controls and the prevention and 
detection of fraud and other irregularities rests with management and work performed by us should not be relied upon to identify all strengths and 
weaknesses in internal controls, nor relied upon to identify all circumstances of fraud or irregularity.  Even sound systems of internal control can only provide 
reasonable and not absolute assurance and may not be proof against collusive fraud.  Our procedures are designed to focus on areas as identified by 
management as being of greatest risk and significance and as such we rely on management to provide us full access to their accounting records and 
transactions for the purposes of our work and to ensure the authenticity of such material.  Effective and timely implementation of our recommendations by 
management is important for the maintenance of a reliable internal control system. 


Mazars Public Sector Internal Audit Limited 


Bristol 


February 2015 


This document is confidential and prepared solely for your information.  Therefore you should not, without our prior written consent, refer to or use our name 
or this document for any other purpose, disclose them or refer to them in any prospectus or other document, or make them available or communicate them to 
any other party.  No other party is entitled to rely on our document for any purpose whatsoever and thus we accept no liability to any other party who is shown 
or gains access to this document. 


In this document references to Mazars are references to Mazars Public Sector Internal Audit Limited. 


Registered office: Tower Bridge House, St Katharine’s Way, London E1W 1DD, United Kingdom.  Registered in England and Wales No 4585162. 


Mazars Public Sector Internal Audit Limited is a subsidiary of Mazars LLP.  Mazars LLP is the UK firm of Mazars, an international advisory and accountancy 
group.  Mazars LLP is registered by the Institute of Chartered Accountants in England and Wales to carry out company audit work. 
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This report has been prepared on the basis of the limitations set out on page 10. 


 


Report issued to:  


 
Mike Mansell  - Chief Executive  
Jon Triggs   - Head of Financial Services 


 


 


This report and the work connected therewith are subject to the Terms and Conditions of the Contract 
dated 14 September 2011 between North Devon District Council and Mazars Public Sector Internal 
Audit Limited


 [1]
.  This report is confidential and has been prepared for the sole use of North Devon 


District Council.  This report must not be disclosed to any third party or reproduced in whole or in part 
without our prior written consent.  To the fullest extent permitted by law, we accept no responsibility or 
liability to any third party who purports to use or rely, for any reason whatsoever, on this report, its 
contents or conclusions. 


[1]
 As from 1 February 2014, Mazars LLP purchased the shares of Deloitte & Touche Public Sector Internal Audit 


Limited from Deloitte LLP.  The company will be known as Mazars Public Sector Internal Audit Limited. 
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1. Background 


1.1 This document sets out the planned internal audit activity for the year 2015/16 for North Devon 
District Council.   


1.2 The purpose of internal audit is to provide Members and the Chief Executive, through the 
Audit Committee, with an independent and objective opinion on risk management, control and 
governance and their effectiveness in achieving North Devon District Council’s agreed 
objectives.  In order to provide this opinion, we are required to review annually the risk 
management and governance processes within North Devon District Council and on a cyclical 
basis, the operation of internal control systems within the organisation.   


1.3 Internal audit is not a substitute for effective internal control.  The proper role of internal audit 
is to contribute to internal control by examining, evaluating and reporting to management on its 
adequacy and effectiveness. 


1.4 This plan has been discussed and agreed in principle with the Council’s Senior Management 
at one of their weekly meetings. They have indicated some specific months where it would be 
particularly appropriate to hold some audits and this has been shown in the proposed quarter 
column.  The plan remains at 240 days although for this year there are no contingency days. 


 


2. Action Required 
2.1 The Audit Committee are asked to approve the contents and timings for the Operational 


Internal Audit Plan for 2015/16 in Section One. 
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North Devon District Council –Operational Plan 2015/16  


 Audit Title Days Anticipated 
Risk Level 


Proposed 
Quarter 


Audit Scope/ Additional Details 


1.  Severance 
Packages  


5 Medium Q1 This is a new audit where we will aim to benchmark transactions against other local authorities. 


2.  Private Sector 
Renewal 


7 Medium Q1 As per the Audit Strategy 2012/13 – 2015/16 this audit takes place every other year. 


Last years audit considered Disabled Adaptation Grants – other areas might include: 


 Private sector market 


 Empty Homes 


The scope will be confirmed subject to Management discussions to ensure the relevance of the plan.   


3.  Homelessness 
Services 
including 
temporary 
accommodation 


6 High Q1 As per the Audit Strategy 2012/13 – 2015/16. 


4.  Housing 
Needs, 
including 
Choice Based 
Lettings and 
Mortgage 
Rescue Plan. 


7 Medium Q1 As per the Audit Strategy 2012/13 – 2015/16 this audit takes place every other year and will 
specifically cover the following areas:  


 Housing and Nominations lists are managed in a consistent and clearly defined manner; 


 Choice Based Lettings procedures have been produced and are up to date; 


 Applications are processed in accordance with the procedures; 


 The process for bidding for properties has been advertised and is followed by the 
department;  


 Applications for homelessness support are assessed in a timely manner to determine the 
persons eligibility; 


 People rated as having a priority need are provided with adequate support;  


 Appeals are handled in a consistent and timely manner; and 
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 Audit Title Days Anticipated 
Risk Level 


Proposed 
Quarter 


Audit Scope/ Additional Details 


 Review of arrangements for the Mortgage Rescue Plan. 


5.  Planning 
Applications 


7 Medium Q1 The scope will be confirmed subject to Management discussions to ensure the relevance of the plan.   


 Policies and procedures; 


 Planning application fees; 


 Planning applications; 


 Inspections; 


 Invoicing arrangements and receipt of income; 


 Debt recovery; 


 Reconciliations; 


 Performance targets; and 


 Budgetary control. 


6.  Licensing 6 Medium Q1 As per the Audit Strategy 2012/13 – 2015/16 this audit takes place every other year and will 
specifically cover the following areas: 


 Policies and procedures; 


 Compliance with legislation; 


 Issue of Licences; 


 Authorisation; 


 Segregation of Duties; 


 Supporting Evidence; 


 Management Information; and 


 Budget Monitoring. 


7.  Fraud 
Management  


6 N/A Q1 The scope of this audit will be confirmed subject to Management discussions to ensure the relevance 
of the plan.  The audit will include the review of arrangements following the establishment of the 
Single Fraud Investigation Service.  







North Devon District Council - Draft Report for discussion purposes only 


 


4    


 Audit Title Days Anticipated 
Risk Level 


Proposed 
Quarter 


Audit Scope/ Additional Details 


8.  Waste 
Management 
(Refuse & 
Recycling) 


8 High Q2 As per the Audit Strategy 2012/13 – 2015/16 this audit takes place every other year and will 
specifically cover the following areas:  


 Waste Management Policies and Plans; 


 Recycling Schemes; 


 Monitoring of effectiveness of Schemes; 


 Income arrangements; 


 Allocation of work to contractors; 


 Payments to contractors; 


 Budget Monitoring; and 


 Management Information. 


9.  Food Safety 8 High Q2 The scope of this audit will be confirmed subject to Management discussions to ensure the relevance 
of the plan.   


10.  Housing 
Benefits 


10 High Q2 This will be as per the Audit Strategy 2012/13 – 20/15/16. 


11.  Payroll 8 High Q2 This will be as per the Audit Strategy 2012/13 – 20/15/16. 


12.  Staff Expenses 
(including 
Mileage 
Claims) 


5 Medium Q2 The scope of this audit will be confirmed subject to Management discussions to ensure the relevance 
of the plan.   


13.  Council Tax & 
NNDR 


15 High Q2 This will be as per the Audit Strategy 2012/13 – 20/15/16. 


14.  Food Safety 8 high Q2 The scope of this audit will be confirmed subject to Management discussions to ensure the relevance 
of the plan.   


15.  Creditors 5 High Q3 The audit will be a reduced scope as part of a rotational plan and only cover the key controls in 
relation to the Creditors system. 
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 Audit Title Days Anticipated 
Risk Level 


Proposed 
Quarter 


Audit Scope/ Additional Details 


16.  Debtors 5 High  Q3 The audit will be a reduced scope as part of a rotational plan and only cover the key controls in 
relation to the Debtors system. 


17.  Customer 
Service Centre 


7 MEDIUM Q3 As per the Audit Strategy 2012/13 – 2015/16 this audit takes place every other year and will 
specifically cover the following areas: 


 Policies and procedures; 


 Review of implications and management arrangements for moved services; 


 Management structure 


 Performance monitoring and reporting, including customer satisfaction (Place Survey). 


18.  Business 
Continuity 


8 High Q3 The scope of this audit will be confirmed subject to Management discussions to ensure the relevance 
of the plan.   


19.  Main 
Accounting 
System & 
Budgetary 
Control 


8 High Q3 This will be as per the Audit Strategy 2012/13 – 20/15/16. 


20.  Treasury 
Management 


5 High Q3 This will be as per the Audit Strategy 2012/13 – 20/15/16. 


21.  Cash Collection 6 High Q3 This will be as per the Audit Strategy 2012/13 – 20/15/16. 


22.  Efficiency 
Savings 


6 High Q3 This will be as per the Audit Strategy 2012/13 – 20/15/16. 
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 Audit Title Days Anticipated 
Risk Level 


Proposed 
Quarter 


Audit Scope/ Additional Details 


23.  Sustainability 6 Medium Q3 This audit was removed from the 2014/15 audit plan.  As per the Audit Strategy 2012/13 – 2015/16 
this audit takes place every other year and will specifically cover the following areas:  


 Strategy Development and Approval, including the Sustainable Energy Action Plan; 


 Planning, including timescales and deadlines; 


 Maintenance of supporting evidence; 


 Submission and reporting; and 


 Future Planning. 


24.  Risk 
Management 
and Corporate 
Governance 


8 High Q4 This will be as per the Audit Strategy 2012/13 – 2015/16 


25.  Contracts & 
Capital 
Expenditure 


8 High Q4 Last year’s audit considered Commissioning and Procurement.  In 2015/16 the audit will specifically 
cover the following areas:  


 Contract monitoring and payments: 


 Asset management; and  


 Management information and reporting.  


26.  VAT 7 Medium Q4 As per the Audit Strategy 2012/13 – 2015/16 this audit takes place every other year and will 
specifically cover the following areas: 


NB: This audit would be completed by our VAT Specialist  


The audit would cover the following specific areas: 


 VAT return procedures and calculations; 


 VAT purchase ledger transactions; and 


 VAT sales ledger transactions. 


27.  Firewalls 22 High Q4 The scope will be confirmed in discussion with Christina Cross (Head of Business Information 
Services).  Areas may include Firewalls or Telecoms Voice over IP (VoIP) 
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 Audit Title Days Anticipated 
Risk Level 


Proposed 
Quarter 


Audit Scope/ Additional Details 


28.  Follow Up 7 N/A Q4 Follow up of any audit area scoring a low assurance grade in the previous year. 


29.  Crematorium 2 N/A Q4 Examine the operational controls besides undertaking the usual testing that supports the Head of 
Finance on the completion of the Annual Audit Certificate. The scope of this audit will be confirmed 
subject to Management discussions to ensure the relevance of the plan.  


To undertake testing work to enable the Head of Financial Services to sign off the required return.  


30.  Contingency  0 N/A   


31.  Audit 
Management 


24 N/A Q1 – Q4 Includes: 


 Key responsibilities associated with the Head of Audit role, including NFI;  


 Audit Needs Assessment & Setting the Annual Plan; 


 Audit Committee & External Audit Meetings; and 


 General Contract Management. 


 TOTAL 240    
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North Devon District Council – Operational Plan 2015/16 (Summary without Scope) 


 Audit Title Days Proposed Quarter 


1.  Severance Packages  5 Q1 


2.  Private Sector Renewal 7 Q1 


3.  Homelessness Services including temporary 
accommodation 


6 Q1 


4.  Housing Needs, including Choice Based 
Lettings and Mortgage Rescue Plan. 


7 Q1 


5.  Planning Applications 7 Q1 


6.  Licensing 6 Q1 


7.  Fraud Management  6 Q1 


8.  Waste Management (Refuse & Recycling) 8 Q2 


9.  Food Safety 8 Q2 


10.  Housing Benefits 10 Q2 


11.  Payroll 8 Q2 


12.  Staff Expenses (including Mileage Claims) 5 Q2 


13.  Council Tax & NNDR 15 Q2 


14.  Food Safety 8 Q2 


15.  Creditors 5 Q3 
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 Audit Title Days Proposed Quarter 


16.  Debtors 5 Q3 


17.  Customer Service Centre 7 Q3 


18.  Business Continuity 8 Q3 


19.  Main Accounting System & Budgetary Control 8 Q3 


20.  Treasury Management 5 Q3 


21.  Cash Collection 6 Q3 


22.  Efficiency Savings 6 Q3 


23.  Sustainability 6 Q3 


24.  Risk Management and Corporate Governance 8 Q4 


25.  Contracts & Capital Expenditure 8 Q4 


26.  VAT 7 Q4 


27.  Firewalls 22 Q4 


28.  Follow Up 7 Q4 


29.  Crematorium 2 Q4 


30.  Contingency  0  


31.  Audit Management 24 Q1 – Q4 


 TOTAL 240  
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Statement of Responsibility 


We take responsibility for this report which is prepared on the basis of the limitations set out below. 


The matters raised in this report are only those which came to our attention during the course of our 
work and are not necessarily a comprehensive statement of all the weaknesses that exist or all 
improvements that might be made.  Recommendations for improvements should be assessed by you 
for their full impact before they are implemented.  The performance of our work is not and should not 
be taken as a substitute for management’s responsibilities for the application of sound management 
practices.  We emphasise that the responsibility for a sound system of internal controls and the 
prevention and detection of fraud and other irregularities rests with management and work performed 
by us should not be relied upon to identify all strengths and weaknesses in internal controls, nor 
relied upon to identify all circumstances of fraud or irregularity.  Even sound systems of internal 
control can only provide reasonable and not absolute assurance and may not be proof against 
collusive fraud.  Our procedures are designed to focus on areas as identified by management as 
being of greatest risk and significance and as such we rely on management to provide us full access 
to their accounting records and transactions for the purposes of our work and to ensure the 
authenticity of such material.  Effective and timely implementation of our recommendations by 
management is important for the maintenance of a reliable internal control system. 
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communicate them to any other party.  No other party is entitled to rely on our document for any 
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this document. 
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